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The plan



Buckets

Lead
• National Priorities
• National Infrastructure

• Subprograms
• National People Development
• Services i.e. Fish Names and standards development

Collaborate
• Leverage opportunity for common priorities

Partner
• Industry Partnership Agreements
• Research Advisory Committee



Buckets

COLLABORATE

3%

LEAD

31%

PARTNER

66%



LEAD

11%

NATIONAL 
PRIORITIES

14%

RESPONSE 
FUND

6%

NATIONAL 
INFRASTRUCTUE



Collaborate

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Collaborate fund

Allocation Investment Funds Remaining



Industry Partnership Agreement (IPA) buckets

• Made up of the industry contribution and government matching

• No public good funds provided

ASBTIA

100%

SRL

100%

WRL

60%

APFA

100%

ABFA

100%

ACA

50%

ACPF

50%

AAGA

100%

TSGA

100%

Subantarc

100%

Pearls

100%

Oysters

100%



Research Advisory Committee (RAC) buckets

• Made up of the residual industry contribution and government matching (any 
industry contributions in an IPA have been removed from the budget

• Allocation from the public good based on GVP, Population, Geography

NSW

53%

VIC

54%

TAS

5%

SA

30%

WA

43%

NT

64%

QLD

52%

COMM

55%

Less ACPF, Oysters, 
ACA, ABFA, APFA 

Less ACPF, SRL, AAGA Less SRL, ACA, AAGA, 
TSGA, Oysters

Less SRL, ACA, AAGA, 
ACPF, Oysters, ASBTIA

Less ACPF, WRL, ACA, 
ABFA, APFA, Pearls

Less ABFA, APFA, Pearls Less ABFA, APFA, ACPF, 
Oysters 

Less ACPF, Subantarctic



Questions?
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PLANNING

• Multi year RD&E Plan

• An overview of the operating environment for the jurisdiction

• The drivers, challenges and opportunities specific to the jurisdiction

• The strategic priority areas aligned with FRDC’s RD&E programs specific to the 
jurisdiction, sector or activity

• An estimated investment allocation percentage across the Plans Programs based 
on the nominated Strategic Priority Areas

• Key Performance Indicators (KPIs) against which the success of the plan will be 
measured



A good example

• Horticulture



Outcomes and strategies



Monitoring & 
Evaluation



Investment and assessment

Board 
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Operations

Planning
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