
 
 

Purpose: Bring stakeholders across fishing and aquaculture together to: 
• Review current and big picture issues and trends 
• Discuss progress against R&D Plan 
• Plan together for the future 

Desired 
output: 

• Improved shared situational awareness 
• Collective input on the way forward with shared complex issues 
• Stakeholder informed continual improvement 

Method • Review preliminary findings from broader stakeholder survey to 
inform continual improvement 

• 2-day workshop on 15&16 November to:  
o reflect on key national drivers of change, issues and 

opportunities 
o co-design preferred solution to shared strategic focus areas 

in 2022-23 AOP 
o consider opportunities to continually improve how the FRDC 

delivers value to our stakeholders. 

Agenda: See Attachment 1 

Facilitator: TBC 

Venue: Stamford Grand Hotel, Adelaide South Australia 
 

  



 
 

Attachment 1: Agenda 

DRAFT PROGRAM DAY 1 15 November 2022 

Time Agenda 
item 

Agenda item Responsible Content and format 

08:30 – 
09:00 

1 Coffee   

09:00-
09:20 

2 Welcome TBC Welcome to country 

09:20-
09:25 

3 Greeting Patrick Hone Greeting and summary of the workshop 

09:25-
10:00 

4 Contextual 
overview 

Patrick hone Observations of current events and emerging 
trends, issues and opportunities. 

10:00 – 
10:15 

5 Progress 
update 

Matt Barwick Update on progress against R&D Plan 

10:15-
10:30 

6 Progress update Kyaw Kyaw Soe 
Hlaing 

Update on Agrifood Data Exchange 

10:30-
10:45 

 MORNING TEA   

10:45 
11:45 

7 Facilitated 
discussion 

Facilitator How can the FRDC best continue to deliver value 
to our stakeholders? 

11:45 – 
12:05 

8 Report Back All Where is there consensus? is there anything 
missing? what are the most important and 
urgent needs? 

12:05 – 
13:05 

 LUNCH   

13.05-
14.05 

9 Facilitated 
discussion 

Facilitator How can FRDC continue to align service offerings 
to the needs of our stakeholders? 

14:05 – 
14:25 

10 Report Back All Where is there consensus? is there anything 
missing? what are the most important and 
urgent needs? 

14:25-
14:40 

 AFTERNOON 
TEA 

  

14:40 – 
14:55 

11 Primer 
presentation  

John Whittington  

14:55 – 
17:40 

12 Workshop All Workshopping session to co-design elements of 
solution to optimise equitable sharing and 
security of access to Australia's aquatic 
resources 

17.40  END DAY 1   
 

18:30 Dinner - The Moseley Bar & Kitchen, 11 Moseley Square, Glenelg 

  



 
 

DRAFT PROGRAM DAY 2 16 November 2022 

Time Agenda 
item 

Agenda item Responsible Content and format 

09:00 – 
09:15 

1 Recap and plan 
for the day 

Facilitator  

09:15 – 
09:30 

2 Primer 
presentation  

TBC  

09:30-
11:30 

3 Workshop Facilitator Workshopping session to co-design solutions to 
enhance national sustainability reporting. 

11:15-
11:30 

 MORNING TEA   

11:30-
11:45 

4 Primer 
presentation 

Jamie 
Allnutt/Kylie 
Dunstan 

 

11.45-
13.45 

5 Workshop All Workshopping session to co-design solutions to 
continually improve strategy for R&D extension. 

13.45-
14.30 

 LUNCH   

14.30-
15.00 

6 Facilitated 
discussion 

Facilitator Where is there consensus? is there anything 
missing? what are the most important and 
urgent needs? 
Clarify insights and actions for communique, and 
ensure next steps are clear 

15.00 – 
15.10 

7 Close and 
Thankyou  

Patrick Hone  

15.10  FINISH   
 


