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Closing date for Expressions of Interest:  7 May 2010
Information is available from:
Fisheries Research and Development Corporation:
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Apply online at www.fishnet.gov.au


Enquiries:
Colin Creighton, Fisheries Research and Development Corporation 		colin.creighton@frdc.com.au
02 6285 0400 / 0418 225894
	





1.	policy context
1.1	PARTNERSHIPS FOR NATIONAL ISSUES
Global issues require partnerships and concerted action.  Australia recognises the importance of climate change adaptation for marine biodiversity, resources, and fisheries. Partnerships are in place across key research and management agencies – Department of Climate Change and Energy Efficiency (DCCEE), Fisheries Research and Development Corporation (FRDC), Department of Agriculture, Fisheries and Forestry (DAFF), the National Climate Change Research Facility (NCCARF), and State and Territory lead agencies for marine biodiversity, resources and fisheries to address climate change adaptation.
This research call is a partnership between DCCEE, FRDC, and NCCARF to address the priority research questions in the National Climate Change Adaptation Research Plan: Marine Biodiversity and Resources.  In excess of $5.5 m over the 3 financial years 2010-11 to 2012-13 is available for the call.
The call is being coordinated through the Fisheries Research and Development Corporation.  FRDC has the primary national role of planning, investing, managing and extending fisheries and aquaculture research and development, and leading research into long-term sustainable management of marine ecosystems - www.frdc.com.au
1.2	CLIMATE CHANGE AND ADAPTATION RESEARCH
The Australian Government is investing $117 million (from 2008 to 2012) in climate change adaptation policies, programs and research through the DCCEE.  This investment will support implementation of key elements of the National Climate Change Adaptation Framework, endorsed by the Council of Australian Governments at its meeting in April 2007.
DCCEE has the primary role for delivering Australian Government’s investments in climate change adaptation research in partnership with key research organisations throughout Australia.  This partnership is being coordinated mainly through NCCARF, hosted by Griffith University.
As part of the Australian Government’s investment, DCCEE has established the Climate Change Adaptation Research Grants Program, with funding of up to $30 million for research across nine priority themes.  The priorities for research in each theme are identified in a National Climate Change Adaptation Research Plan, developed by NCCARF in consultation with lead researchers and stakeholders.
The nine priority themes are:
· Freshwater biodiversity 
· Marine biodiversity and resources 
· Terrestrial biodiversity 
· Primary industries
· Human health 
· Emergency management 
· Settlements and infrastructure
· Social, economic and institutional dimensions
· Indigenous communities. 
Further information about the Research Program, NCCARF, and the National Climate Change Adaptation Research Plans is at http://www.nccarf.edu.au/national-adaptation-research-plan-marine-biodiversity-resources and www.nccarf.edu.au.  
1.3	NATIONAL CLIMATE CHANGE ADAPTATION RESEARCH PLAN FOR MARINE BIODIVERSITY AND RESOURCES
The National Climate Change Adaptation Research Plan: Marine Biodiversity and Resources can be accessed at www.nccarf.edu.au.  
In summary, the priorities of this Research Plan are:

	1.	Marine aquaculture
1.1	Which farmed species in which locations are most likely to be impacted by climate change?
1.2	What options are there for businesses to adapt to climate change effects either by minimising adverse impacts or taking advantage of opportunities?  What are the barriers to implementing such changes and how might they be overcome?
2.	Commercial and recreational fishing
2.1	Which fishery stocks, in which locations, are most likely to change as a result of climate change?  What will those changes be (e.g. in distribution, productivity) and when are they likely to appear under alternative climate change scenarios?
2.2	What options or opportunities are there for commercial fishers in identified impacted fisheries to adapt to climate change effects through changing target species, capture methods and management regime, industry diversification, relocation or divestment?
3.	Conservation management 
3.1	Which ecosystems and species of conservation priority most require adaptation management and supporting research, based on their status, value, vulnerability to climate change and the feasibility of adaptive responses?
3.2	How should conservation managers and planners adapt their practices to ameliorate climate change risks and enhance adaptation options?  What intervention strategies will increase system resilience and improve the time within which biological systems can adjust to a future climate?
4.	Tourism and recreational uses 
4.1	What are the predicted regional impacts of climate change for marine tourism assets (e.g. what tourism sites will be most vulnerable to change and to what degree?)
4.2	What is the adaptive capacity of the marine tourism industry and how can it be enhanced to cope with climate change impacts? 
5.	Cross-cutting issues 
5.1	What are the key interactions across sectors, cumulative impacts and cross-jurisdictional issues that will affect the development of adaptation strategies in each sector and how can these cross- and multi-sectoral issues best be addressed?



Proposers are strongly advised to read the entire Research Plan before applying.

1.4	NATIONAL CLIMATE CHANGE ACTION PLAN FOR FISHERIES AND AQUACULTURE
The Australian Government also funds adaptation research for primary industries, through the Rural Research and Development Corporations, and the Department of Agriculture, Fisheries and Forestry (DAFF) Australia’s Farming Future program - www.daff.gov.au/climatechange.
As part of the COAG Climate Change Adaptation Framework, DAFF is also developing a National Climate Change Action Plan for Fisheries and Aquaculture.  This Action Plan is nearing completion. The final version, when approved, will also inform research investment for the marine sectors. An extract of the draft Action Plan is available from the FRDC website at www.frdc.com.au/_literature_51726/Extract_DRAFT_National_Climate_Change_Action_Plan_for_Fisheries_and_Aquaculture  
This Action Plan delineates three regions for structuring research and managing Australia’s marine resources and fisheries: 
· South Eastern Australia,
· Western Australia
· Tropical North Australia.   
The Action Plan also addresses national issues with Australia-wide applicability.
Marine resources and fisheries agencies have developed Implementation Plans for the three regions.  Further information on the priorities for each Region is available at www.frdc.com.au/environment/climate-change.
Proposers suggesting research for one of the 3 regions are strongly advised to read these Implementation Plans before applying.


2.	RESEARCH INVESTMENT
This call for proposals will provide funding for projects addressing the priority research questions in the National Climate Change Adaptation Research Plan: Marine Biodiversity and Resources.
Recognising that some projects will address more than one priority, there is the expectation of a balanced investment across the priorities in the National Climate Change Adaptation Research Plan for Marine Biodiversity and Resources.  
An indicative distribution is: 
· Marine aquaculture about 10%;  
· Commercial and recreational fishing about 35%;  
· Conservation management about 40%;  
· Tourism and recreational uses about 10%, and  
· Cross-cutting issues about 5%.
This distribution is not binding, and larger integrated projects that address more than one priority area are encouraged.
Most importantly, research proponents are encouraged to develop proposals that involve teams of researchers across disciplines and from a number of institutions.  Proposals that focus in an integrated fashion on one of the three regions or nationally with a strong emphasis on delivering adaptation outputs that can readily be applied by Governments, industry and/or community will be highly regarded.  
The NCCARF Adaptation Research Network for Marine Biodiversity and Resources http://www.nccarf.edu.au/national-adaptation-research-plan-marine-biodiversity-resources, the three Action Plan Regional Project Teams www.frdc.com.au/environment/climate-change are available to assist in developing integrated projects.


[bookmark: _toc102]3.	Process and Guidelines
The funding call will be in two stages - designed to minimise applicants’ time spent developing proposals and to encourage development of research collaborations.  This involves, first, an open call for Expressions of Interest, and secondly, invitations to shortlisted applicants to prepare full project proposals.  The process for allocating research funds will follow standard FRDC procedures, and projects will be contracted and managed by FRDC.
3.1	Expressions of Interest
· Researchers with an interest in undertaking research addressing one or more of the defined priority research questions are invited to submit short Expressions of Interest.
· FRDC, NCCARF, DCCEE will be available to assist proponents in the development and submission of EOIs.  A series of workshops will be held across Australia to facilitate this process.  The Adaptation Research Network for Marine Biodiversity and Resources, and the three Action Plan Regional Teams will support FRDC, NCCARF, and DCCEE in these roles.
· EOIs are to be submitted using FRDC’s online application system – FishNet www.fishnet.gov.au.  An example EOI application form is at Attachment 1.
· EOIs will be assessed by an independent panel against the selection criteria (section 4.3).
3.2	Full project proposals
· Full proposals will be invited from those proponents selected during the EOI process.
· FRDC, NCCARF, DCCEE will be available to assist shortlisted applicants in the development and submission of full proposals, and may explore, encourage and broker potential research partnerships and/or the development of research consortia.  The Adaptation Research Network for Marine Biodiversity and Resources, and the three Action Plan Regional Teams will support FRDC, NCCARF, and DCCEE in these roles.
· Full proposals are to be submitted using FRDC’s online application system – FishNet www.fishnet.gov.au.  

3.3	Eligible R&D costs
The size of funding for individual research projects will vary depending on the scope of the project.  Projects requiring investment of less than $50,000 are less likely to be funded.
Funding can be used for:
a) 	Personnel salaries and on-costs, including:
· Research associates, professional officers, technicians, field and laboratory attendants.
b) 	Development or purchase of research resources, including:
· Social surveys,
· Software tools,
· Databases, and
· Minor items of equipment specifically required to support the research.
c)	Travel and communication costs associated with the research, including costs of:
· Workshops and similar meetings,
· Face-to-face interviews, and
· Research planning meetings.
Funding may not be used for: 
· Capital works and general infrastructure,
· Salaries of researchers other than those directly employed on the project,
· Special Studies Programs,
· Student fees or HECS liabilities, or
· Computers and other information and communication facilities that duplicate existing capacity. 
3.4	Contractual issues
Successful applicants will be required to enter into a project agreement with the FRDC before funding commences.  This agreement will cover the project budget, financial and performance reporting and acquittal, intellectual property, assets and data requirements.  A copy of FRDC’s funding agreement is available at www.frdc.com.au/research/for-current-researchers.
3.5	Confidentiality 
The information provided by applicants in support of their expression of interest and any subsequent full proposal will be treated as confidential by the FRDC, NCCARF, DCCEE and any of the independent expert advisors unless that information is already known to be in the public domain.  Applicants should note, however, that information they provide may be provided to the Minister, and that the FRDC, NCCARF or DCC may also be required or authorised by law to disclose certain information provided by applicants.
3.6 	Intellectual property
The characteristics of RD&E undertaken in the area of climate change is that it is funded for public good.  The preference in managing intellectual property in this program is that it will not be protected and will be made publically available.  This does not negate background IP that an applicant brings to the project remaining the property of the applicant.  This could be further addressed in a schedule of the project agreement.
The funding recipient will grant a permanent, irrevocable, free, world-wide, and non-exclusive licence for FRDC, NCCARF, and DCCEE to use, reproduce, adapt and exploit the Contract Material.
The Contract Material will be freely accessible and available to the Government, end-users and the general public.


4.	expressions of interest DETAIL
4.1	Application process
The application form for EOIs and other relevant documents can be found on the FRDC website www.frdc.com.au/environment/climate-change.  The EOI application form is at Attachment 1.
All EOIs (and full proposals) are to be developed and lodged using FRDC’s online application process FishNet - www.fishnet.gov.au.  Applicants should also forward one copy of the EOI to;
	Fisheries Research and Development Corporation
	PO Box 222
	Deakin West ACT 2600
Enquiries may be directed to:
Colin Creighton, FRDC
Mob:  0418 225894
Tel:  02 6285 0400
Email: colin.creighton@frdc.com.au
 4.2	Who can apply?
EOIs will be accepted from public or private research institutions, consortia of researchers, or individual researchers.  All submissions will be considered equally, regardless of any participation or affiliation the applicant may have with FRDC, NCCARF or any of the Adaptation Research Networks.
4.3	Selection criteria
Project applications (EOIs and Full Proposals) will be assessed against the following selection criteria.
1. Relevance – The extent to which the application addresses priority research questions in the National Climate Change Adaptation Research Plan for Marine Biodiversity and Resources and where relevant the National Climate Change Action Plan for Fisheries and Aquaculture.
2. Stakeholder Support – Clear evidence of support of stakeholders, end users, decision-makers, or interest groups.
3. Feasibility – Scientific and technical feasibility of the project based on current knowledge and understanding and on collaboration and relationships with relevant partners, stakeholders, sectors, jurisdictions.
4. Challenge and Innovation – The extent to which the project addresses a significant gap in scientific knowledge, and/or develops new tools or methods that meet an identified need(s), using approaches that are innovative and/or creative.
5. Project Design – The extent to which the project has clearly stated objectives and uses the best project design and methodology to address the research question.
6. Track Record – The extent to which the proposed researcher and research team have the capacities and competencies necessary to undertake a research project of national importance (including time allocation of key personnel to project). 
7. Co-funding – The extent of co-funding contributions to the project, including cash and in-kind from the host agency and/or other funding sources.
8. Value for money – The extent to which the outputs of the project represent the best value for money available, in relation to national benefit.
9. Likelihood of impact – The extent to which the outputs from the project are likely, directly or indirectly, to be adopted, be readily adoptable, and/or contribute to planning and policy processes.  Are the pathways for utilisation clear and achievable?
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[bookmark: _draft_National_Climate][bookmark: _example_APPLICATION_FORM]ATTACHMENT 1 - APPLICATION FORM  		[complete online]
Marine Biodiversity, Resources and Fisheries Adaptation Climate Change Program
Expression of Interest

Application Reference: (CREATED AUTOMATICALLY)
Project Title:
Applicant:
Principal Investigator:               Ph:              Email:              Organisation: 
		 Position: 
Co-Investigator(s):               Ph:              Email:              Organisation: 
		 Position: 
Start Date:             	 End Date:	 
Project Budget:	(EXAMPLE BELOW)	
	Cash 	DCC & FRDC 	Applicant 	Other     
	Salary	Travel	Operating	Capital	 Contribution	Contribution	(In kind)	(In kind)	Project
10/11	 $10,000	$1,000	$5,000	$0	$1,000	$15,000	$10,000	$7,000	$33,000
11/12	 $11,000	$1,200	$6,500	$0	$1,000	$17,700	$12,000	$5,000	$35,700
Totals	 $21,000	$2,200	$11,500	$0	$2,000	$32,700	$22,000	$12,000	$68,700
Challenge
(Identify the main challenge that this R&D application addresses.
If your project applies to fisheries and aquaculture also select the main challenge linking to FRDC’s Strategic Plan from the drop-down list below.)
Need
(State in no more than 250 words, the relevance of the project, how it addresses the priority questions in the Adaptation Research Plan and/or Action Plan, its applicability to a region or nationally, how it targets a significant gap in knowledge of regional or national importance, and has the support of stakeholders, end users, decision makers or interest groups.)
Objectives
(State succinctly the specific objective(s) of the project.  Each objective should state in one sentence "what" is to be achieved rather than "why" (need) and "how" (methods). The sum of words for all objectives should not exceed 100 words.)
1………………etc
Consultation
(State, in no more than 100 words, consultation, collaboration and relationships with relevant partners, stakeholders, sectors, and jurisdictions, and the level of co-funding from the host or partner organisations.)
Planned Outcomes and Benefits
(State, in no more than 100 words, how the planned outputs from the project are likely directly or indirectly, to be adopted or be readily adoptable, and/or contribute to planning and policy processes.)
Methods
(Show, in no more than 1000 words, the scientific and technical feasibility of the project, how the approaches are innovative and creative, and how the project will use the best project design and methods.  Provide support for any new methods and/or techniques to be employed.)
Related Projects and Research Capability
(Outline, in no more than 100 words, any related projects and the research capability of the applicant and organisation to undertake the proposed research, including time allocation of key personnel.  This could include evidence of expertise in the field, relevant qualifications and synergies with existing research.) 
Flow of Benefits
(This section should only be filed out where the EOI predominantly addresses Priorities 1, Marine Aquaculture or 2, Commercial and Recreational Fishing. 
Estimate, as percentages of total benefit, the flow of benefits to the potential beneficiaries of this project. 
There are a number of ways to apportion flow of benefits.  For example, the flow of benefits across the commercial seafood sector could be based on the relative gross values of production; across the recreational sector could be based on population; and across all fishing industry sectors could be based on the relative percentages of catch.  The ABARE website contains more information on fisheries statistics (www.abareconomics.com/pages/media/2005/22feb.htm).
Name	 Commercial	Recreational	Traditional
Commonwealth	10.00	2.00	0.50
NSW	10.00	2.00	0.50
NT	10.00	2.00	0.50
QLD	10.00	2.00	0.50
SA	10.00	2.00	0.50
TAS	10.00	2.00	0.50
	VIC	10.00	2.00	0.50
	WA	10.00	2.00	0.50

Attachment
(You can add a single PDF file as an attachment with your application) 

Preliminary Budget
(Provide initial budget estimates for yearly expenditure related to the project.  All costings to be exclusive of GST)
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