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Fisheries Research and Development Corporation (FRDC),
Department of Primary Industries and Energy (DPIE), Agribusiness
Program and the Department of Industry, Science and Technology
(DIST) through Marinet were willing sponsors of this first National
meeting of Australian aquaculture industries.

The industry is grateful for their support and in particular, to the
DPIE Agribusiness Program which has provided additional funds to
PSM Consultants to facilitate the meetings of the recently appointed

Working Group.

The Aquaculture industry, Government Agencies and participants are
grateful for the assistance given by Liz Evans, who provided the
minutes of the meeting and assisted in the presentation of this

report.

David O’Sullivan and Brian Jeffriess assisted in the organisation of
the conference which ensured it was successful.
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INTRODUCTION

AQUACULTURE INDUSTRY - DEVELOPING COMPETITIVE
STRATEGIES

In March 1994 the Minister for Primary Industry and Energy released the National
Strategy on Aquaculture. Produced by the Standing Committee on Fishing and
Aquaculture (SCFA) the national strategy identified a number of issues and
recommended numerous strategies which were the responsibilities of the various
stakeholders (Industry, Commonwealth/State/Local Governments, R&D providers).
The National Strategy particularly focussed on quality issues and recommended that
industry associations and DPIE develop long-term quality assurance programs and

codes of practice.

A key goal in this Strategy was the professional organisation of the aquaculture
industry and in particular the identification of a peak body to act as a contact point for
Government Agencies and industry groups. The SCFA concluded that the industry
must be able to assess and respond to market requirements whilst also ensuring R&D

meets the needs of industry.

The necessity of implementation of this key goal was highlighted further by the raising
of several issues by Government agencies concerning the aquaculture industry. Due
to the absence of a peak aquaculture body these agencies had difficulty in finding a
point of contact in order to follow the correct consultative procedures so that the

industry may properly address the issues.

Several issues have recently been raised by Government agencies concerning the
aquaculture industry, however, these agencies have had difficulty in finding a point of
contact in order to follow the correct consultative procedures so that the industry may

properly address the issues.

On 31st August David Cox from AQIS requested a meeting in Melbourne with
aquaculture industries which could be affected by the National Residue Survey
Programme as it related to exports to Europe. An outcome of this meeting was to look
at a means for holding a National Aquaculture meeting in the near future, so that this
and other issues raised by AQIS could be discussed with industry representatives.

At the same time, the National Fishing Industry Council (NFIC) had been approached
by the DPIE to look at how the National Aquaculture Strategy would be implemented.
NFIC subsequently formed an Aquaculture Steering Committee whose responsibility
would be to formalise a National Aquaculture consultative process and representative
body. The Australian aquaculture industry is fragmented and needs industry to
establish a professionally structured body with clear objectives and effective

representation.




The National Aquaculture Search Conference held in Canberra on 29th & 30th
November 1994 was considered by industry participants to be extremely successful
with most of the original objectives being achieved.

This report should be read in conjunction with the Proceedings from the Conference
which were provided in a separate publication. Copies of the Proceedings are
available from Jayne Gallagher at the DPIE Fish Policy Section in Canberra.

This report summarises the discussions and outcomes from the conference. There is
an emphasis on the workshops which provided an opportunity to identify the major
issues and the possible strategy programs best suited to ensure the successful

implementation of the outcomes.

The report is expected to provide a working document for the Working Group which
was appointed following the conference. The Working Group is an initiative of the

participants at the conference.




The Aquaculture Search Conference was successful in identifying a group to take on
the responsibility of structuring a National Aquaculture body to represent industry.
The objectives of industry and the terms of reference for the working group were
clearly defined by the participants.

The vehicle responsible for formalising industry representation over the next twelve
months is to be known as the National Aquaculture Industries Working Group

(NAIWG).

A national body was considered necessary to represent all the aquaculture industries
at a national level and support those who wish to have issues dealt with by NFIC and
Government (Commonwealth). In essence, it will have a watchdog role.

It is believed the concept will not be difficult to “sell” to the National Aquaculture
Associations nor the State Aquaculture Organisations.

This report is defined to assist in this regard and should be added to in time. The
Conference has given NAIWG a clear mandate to structure an effective body to
represent aquaculture industries on a National Basis.

The options for National representation have been clearly identified and NAIWG
should now simply define the most appropriate process to achieve the objectives.




REC. 1

REC. 2A

REC.2B

REC. 3

ACTION

Recommendations:

Definition of aquaculture - agreed on that suggested by D.
O'Sullivan in his address which was that adopted by FAO. (See *

below)

[‘Aquaculture is the farming of aquatic organisms, including fish,
molluscs, crustaceans and aquatic plants. Farming implies some form
of intervention in the rearing process to enhance production, such as
regular stocking, feeding, protection from predators etc. Farming also
implies individual or corporate ownership of the stock being
cultivated."]

Endorse and support the appointment of at least one full-time
aquaculture specialist within the DPIE Fisheries Policy Branch.

The formation of a National Aquaculture Industry Working Group
(NAIWG) to progress the outcomes of the Conference and initiate
the formalisation of National representation.

The need for someone to facilitate the acquisition of funds so that
industry could progress to the formation of a Working Group
which was given the mandate to network the various industries.

Mr S Bennison offered to be a contact point and indicated he and Mr D

REC. 4

REC. 5

O'Sullivan would facilitate the networking programme with the Working
Group.

The aquaculture and capture sectors must cooperatively find the
most effective structure to ensure the economic and
environmental sustainability of all industries.

Adopt terms of reference for the Working Group which were
identified so that it may formalise an incorporated Council (if

required).
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REC. 6

ACTION

States to reduce fragmentation of the aquaculture industries.

States which do not have a State or National Aquaculture organisation

REC. 7

REC.8

ACTION

representing the interests of industry to endeavour to facilitate such a

structure as soon as possible.

State Aquaculture _organisations would be strengthened by

representation on a National Working Group and also with their

respective capture sector peak body organisations, which must be

seen and known to represent all sectors of the commercial aquatic

industries.

Following the formalisation of a national aquaculture industries
body, this group should seek membership of the National
Fishing Industry Council which is recognised as the peak body
representing the seafood industries across Australia.

It will be necessary to develop a funding strategy for the ongoing
financing of Executive support for a National Group.

NAIWG to evaluate funding mechanisms for National representation.

REC.9

REC.10

NAIWG approach the Taxation Office to appropriately define
aquaculture and the subsequent qualification of aquaculturists as
primary producers as defined in the Act.

The National Aquaculture Group approaches the Australian
Taxation Office to appropriately define aquaculture and the
subsequent qualification of aquaculturists as primary producers
as defined in the Act.

It was identified that the majority of groups were represented through
respective State Councils.



An outcome from the Search Conference was to form a working group comprising two
members from each State.

S. Bennison and D. O’Sullivan were successful in obtaining financial support from the
DPIE Agribusiness Program to ensure expenses could be met in formalising national
representation. This includes the administration of the NAIWG over the ensuing

twelve months .

The Draft Terms of Reference of NAIWG were presented to the Conference delegates
and amended to read as follows: :

(1)  To operate where possible within expanding NFIC and current State Council
structures to ensure the closest liaison between all parts of the seafood

industry.

(2) To follow up the outcomes of the National Aquaculture Strategy and where
supported by industry, ensure they are implemented in the most effective

manner.

(3) To act as a pro-active coordination point between industries for exchange of
information on legislation, policies, environmental issues and other issues.

4) Optimise financial and technical resources available to the industry, including
future internal funding.

(5)  To liaise with research bodies, including the CRC on aquaculture and FRDC,
to ensure that aquaculture is adequately funded and its important future role is

recognised.

6) To ensure that the aquaculture industry's views are represented in national
issues such as ballast water, Native Title, health and quarantine regulations,
trade negotiations, coastal development, economic and taxation issues,
education/training structures, ESD policies, marketing issues, environmental
issues national profile and interaction with recreational fishing.

) Coordination between industry, Federal and State Governments.

The members of NAIWG were nominated by each State. D O’Sullivan is chairing and
providing the executive support to the group.
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NAIWG FUNDING

The financial support provided by Agribusiness to the Working Group will be used to
provide executive support to the Group and fund the cost of meetings. The outcomes
of the Group will be documented in two stages:

(@)

(b)

Feasibility Report -

This will identify the processes by which networkng the industries will be
achieved and determine the mechanism and format of industry representation.

Business Plan -

This Plan will identify the management plans for the various programmes
which are to be adopted in the initial stages by the industry body.

This process will ensure an appropriate management structure will be able to
implement the strategy programmes which were identified during the workshops. This
will be a once off opportunity for industry and Government to develop and implement,
on a cooperative basis, long-term strategies which will optimise benefits to the nation.

The programme for the Working Group over the next twelve months is outlined below.

OBJECTIVES

1.

Progress through a feasibility stage to the development of a business plan
which will deal with the mechanism for ranking aquaculture issues on a
national basis, and the development of standards and codes of practice for

various industries.

Integrate short and long term strategies into a business plan, detailing quality
assurance programmes (QAPs) to improve the competitiveness of Australian
aquaculture produce on the world markets.

Development of financial strategies which will result in industry contribution
towards developing QAPs and Code of Practice (COPs, “World Best Practice”).
In an effort to achieve ISO 9002 status or some other appropriate standard.

Formalise an industry management structure able to manage priority
programmes which address the key issues affecting the long-term viability and

profitability of the aquaculture industry.

Evaluate the requirements for standardisation of site/lease tenure.

5.



6. Develop generic promotion programmes for aquaculture products on a national
basis which will optimise returns to producers.

Feasibility Study Objectives

1. Identify processes by which the various aquaculture groups can be networked
to resolve various issues.

2. Identify major issues confronting the various industry sectors and the most
appropriate strategies by which they can be addressed.

3. Identify the best management structure for the aquaculture industry on a
national basis.

4, Outline methodology to progress the national development of the industry in
the most cost effective manner.

Business Plan Objectives

1. Identify the relationship between production and marketing strategies and how
they may optimise returns to the aquaculture industry.

2, Prioritise issues/problems identified during the National Search Conference on
Aquaculture and identify strategies for progressing them e.g. participation in
the NRS.

3. Identify the time frame for achieving goals and resolution of issues prioritised

during the feasibility study.

4, Develop a strategy for the promotion of the aquaculture industry highlighting its
economic significance and environmental responsibilities.

=) Identify the best mechanism for a communication network throughout the

aquaculture industries.
This might be too big for the business plan - it might be the next stop.

6. Formalise processes by which industry will prioritise R&D projects for funding,
with an emphasis on the reduction of duplication and research being directed

towards meeting industry’s needs.

The fourteen industry representatives will be contributing their time to the Working
Group and consulting with the majority of aquaculturists in their State. This will
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involve meetings with the appropriate Associations. Response by these Associations
to issues raised by the Search Conference and Working Group will be conveyed back
to the Working Group by the delegates via phone (six) and face to face (two)

meetings.

The Fifth Australian Aquaculture Conference and Trade Show is due to be held in
Tasmania in mid-October 1995. This meeting attracts 600-650 aquaculturists from
around Australia and provides an excellent opportunity for a draft discussion paper to

be ratified by industry.

Following a final meeting in December, it is anticipated a discussion/options paper will
be ready for general release in January or February. The Working Group will begin
implementation of networking programmes and industry representation procedures

towards the end of this period.

Over the twelve to fourteen months of the project, there will be these strategy

programmes:
1. Feasibility
2. Formulation of a Business Plan
3. Implementation.
The time-lines and programmes for the project are summarised in Table 1.
Table 1
National Aquaculture Industries Group Strategy Programmes
Date
affiliation. D O’'Sullivan submitted position paper to NFIC AGM on 1.2.95.
19.12.95.
Discuss NFIC response; prioritise issues and submit to industry
March 1995
Discuss industry response to issues May 1995
communications/networking/funding. Submit to industry.
July 1995

Discuss industry response to options paper and workshop at meeting in
Melbourne

August 1995

Prepare draft discussion paper for industry meeting in Hobart and circulate
to industry

September 1995

National Meeting. Draft discussion paper discussed and formalisation peak

October 1995

industry representation
Gtk I mplemientation:

Discuss outcomes of Hobart meeting. Prepare final options paper and
implementation of strategies for future programmes.

December 1995

Public release of document

January 1996




Funds of $23,000 have been granted by Agribusiness along with significant industry
contributions to complete the above Programmes. This will provide for a part-time
Executive Officer on a consultancy basis which has been awarded to D. O'Sullivan of

P.S.M.

It is anticipated the resulting representative industry group will be responsible for the
implementation of the programme strategies identified in the course of the project and

the Business Plan.

It is expected that delegates to the Working Group from States without established
peak body representation will endeavour to facilitate the creation of such bodies
during the course of the project.

It is important to maintain the momentum established by the Search Conference and
resolve as many issues in the next twelve months that will facilitate National industry
representation. This also applies to specific based National industry group.
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4.0 OBJECTIVES OF INDUSTRY |

In an effort to prioritise the needs of industry for it to be successful and provide the
Working Group with a broad understanding of future direction, workshop sessions
provided the following summarised comments (details provided in Appendix Il).

Four categories were identified in accommodating the needs and objectives of
industry. They included:

(@)

(©)

(d)

Property

Terms and security of tenure are critical for the long term viability and
sustainability of aquaculture. Perpetual leases were preferred.

Government to be more pro-active and less regulative.
Ensure industry is given right of access.

Environment

To standardise and rationalise environmental regulations on a national basis
involving greater consultation with industry.

To develop a philosophy "polluter pays" for the management of water quality
and not the "user”.

Promotion

To include the image of industry and its socio-economic benefits as well as
generic product promotion.

Generally

Industry to develop a cooperative approach in addressing all issues with
improved consultation between other industry groups (National Farmers
Federation, Brandy and Wine Corporation etc) in an effort to improve its

professionalism.

To ensure Government increases its level of consultation across all facets of
industry and Government.
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A number of issues were identified during the workshops. It was resolved that these
should be addressed by a National Aquaculture body representing industry.

Generic promotion of aquaculture products.

Translocation of aquaculture species, both freshwater and marine.

Adoption of policy on genetic and transgenic policy/ethics in aquaculture.
Advice to Government on the use and registration of chemicals in aquaculture.
Identify and submit research programmes which are identified by aquaculture
industries as of national importance. Particularly those which apply across a
variety of industries e.g. freshwater crayfish, shellfish.

Development and implementation of Codes of Practice for various industries.
Assist in the development, adoption and accreditation of education and training
programmes on a national basis. Most of this work can be done on a State by
State basis with the National Group providing a consensus opinion to the
appropriate National Agency.

Taxation issues, such as the Reportable Payment System and others have
concerned the aquaculture industry at large. Some industries believing that
inadequate consultation occurs between Government and the Aquaculture
industry. The status of aquaculturists as Primary Producers and subsequent
benefits must be addressed (See Appendix II).

Trading names (domestic and export) approved for cultured product.
International and national acceptance of certification programmes such as
those applicable to shellfish and quality assurance of other aquaculture
species.

Ownership of resources has resulted in an on-going debate between sectors of
the aquaculture and capture industries. In most cases there appears to have
been resolution of differences. This issue will maintain a high profile,
particularly as regulated species in the managed wild fisheries are adapted to
aquaculture practices.

Access to sites will tend to be dominated by State issues.

Facilitation and implementation of the National Aquaculture Strategy.

Support the development of marketing strategies as requested by industry
groups.

Facilitate the development of Quality Assurance Programmes specific to

species and countries.

Other issues which require a cooperative approach to resolution from both the
aquaculture and capture sectors include:

Networking of aquaculture on a National level.
Coastal development and resolution of user conflicts

Ballast water

-10-




- Native Title

- Cargo space

- Diving Standards

- Economic and Environmental Sustainable Policies
- Property rights and tenure

= Primary Production Status of Aquaculture.

This list is by no means complete and is continually undergoing change. It does
highlight the need for an aquaculture group with which NFIC may consult in order to
obtain a consensus on various issues and whom they may represent at a Federal
level. Despite there being numerous issues shared between the capture and culture
sectors, this does not obviate the need for a group to represent various aquaculture
industries and their interests.

11-



6.0 STATE AQUACULTURE STRATEGIESMAND
-----  REPRESENTATION o

In recent times most States have developed their own aquaculture initiatives and
development programmes. This has usually been a cooperative approach between

industry and Government.

It is clear from reading the resulting documentation from the various State initiatives,
that there is commonality in planning and management of the aquaculture industries.

It is also clear that significant resources are being directed towards aquaculture on a
State basis and there is a need to avoid duplication. There exists a need, not only for
Government but also industry representatives to meet on an infrequent basis to share
and learn from each others experiences in planning and management.

The National Aquaculture body would provide a forum for the common issues
between States to be discussed. It will be constrained in the initial stages due to
limited resources, however, it will provide a starting point to create synergy between

widely separated organisations.

During the Search Conference the Pearl Producers of WA (PPA) representative
indicated the PPA would continue to use WAFIC and NFIC as their avenue for
addressing issues on a National basis. It is likely various State
industries/associations would continue to use this process.

This does not preclude the need for a National Body to discuss issues or form policy
on the issues previously mentioned.

STATE COUNCILS

One of the successful outcomes from the Search Conference is the establishment of
State Aquaculture Councils in those states where they previously did not exist (e.g.
Queensland). It is important that industry does not lose the momentum in achieving

peak body representation in each state.

Some State aquaculture groups are members of their respective State Fishing
Industry Councils and have indicated they will continue to use those avenues.

In most cases the State Aquaculture Groups have support from their respective
Governments and capture sectors which has resulted in an effective representation

for the industry.

-12-
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It is apparent that State Government Agencies are content in assisting the State
groups, but are reluctant to extend funding to directly support a National Body.For this
reason it appears an obvious step to encourage State Governments to assist industry

representatives in participating in a national forum.

CROSS BORDER INDUSTRIES

There are a number of industries such as the Australian Prawn Farmers Association,
which are seeking representation through a National Aquaculture Body.

It is possible that such National groups could be represented directly as individual
members of the NIA or preferably through a National Aquaculture body which in turn

could join the NIA.

Due to the varying levels of maturity of the State and National industries, what may
apply to one group may be inapplicable or inappropriate for another. As a
consequence, in the initial stages of forming National representations, various

avenues for membership may be adopted.

13-



. 7.0 ROLE OF GOVERNMENT

The Government Agencies, both National and State, which were responsible for the
documentation of the National Aquaculture Strategies have a responsibility to ensure
that this report is successfully adopted and implemented by both industry and

Government.

A national aquaculture group is an obvious and necessary forum to ensure this is
achieved. More importantly, it is incumbent on Government agencies to support and
take a pro-active position in assisting industry to implement the National Strategy.

A number of industry groups believe there has been insufficient action by
Governments to clearly indicate how it intends to successfully implement the strategy,
particularly in those areas where Federal Government Agencies have been identified

as the lead agency.

The formation of a National Aquaculture Group has been a priority of the National
Strategy and State Agencies should respond to calls for support from their respective
State Industry groups, particularly in the attendance and representation at National

Meetings.

Jayne Gallagher, Director of Aquaculture, DPIE, has outlined the role of the
Commonwealth Government in her report (1994) and in particular her branch
(Bennison 1995) which in essence indicates that, given the appropriate resourcing,
they will assist industry wherever possible.

The Industry Working Group should explore all the options available to it with the
assistance of DPIE.

It is now obvious the DPIE is taking a lead on behalf of the Commonwealth
Government, in the facilitation of the development of aquaculture.

-14-
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8.0 MEMBERSHIP OF THE NATIONAL FISHING
_ INDUSTRY COUNCIL (NFIC)

NFIC is being supported by a number of aquaculture industries and Government
Agencies as the most appropriate peak body to represent the industry. If NFIC is to
take on the role of addressing aquaculture issues, it will need a forum such as NAIWG

to act as a filter mechanism in prioritising issues.

The correct mechanism for membership to NFIC is not yet clear but there are a
number of options. These include:

0] Via the National Industries Council.
(i) Via the State Fishing Industry Councils.
(iii) Within its own right as a national industry group.

The third option is unlikely in the short term due to the lack of finances within industry.
The cost of being a member of NFIC will not be cheap. If either options (i) or (iii) is
adopted the cost will be significant. State aquaculture peak bodies may consider that
representation through their respective State Fishing Councils will serve them
adequately in the short term. Given the various National as well as State Aquaculture
Associations there is likely to be a combination of these avenues. Whatever the case,
it is critical the mechanism for representation is functional and effective.

It is essential the aquaculture industry and NFIC get their respective houses in order
on a national basis before anything else can be resolved. At the time of writing this
document, there were to be constitutional and membership changes within NFIC.
These may set the criteria for aquaculture’s membership. To comply to this
membership criteria the aquaculture industry may have to formalise its structure

along particular guidelines.
This situation can be clarified over the next two years.

NFIC has yet to clearly define to the aquaculture sector where and how it will be
accommodated in the NFIC structure.

Two major costs will be facing a National Aquaculture Organisation:
() Membership to NFIC/NIA;
(i) Executive support.

There may be a possibility of requesting NFIC to waive or defer membership fees for

an interim period.
-15-




NFIC is severely under-resourced and could not be expected to take on additional
responsibilities and commitment without considerable additional funding. It is unlikely
the necessary monies will be sourced from industry within the next two years to

provide executive support to the aquaculture sector.

State Aquaculture Councils will most likely provide the support and input on a
voluntary basis until the industry can fund a representative.

Responsibility for executive support could be distributed amongst each State
Aquaculture peak representative body. This would be seen as an interim measure

due to obvious inefficiencies.

-16-
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9.0 NATIONAL INDUSTRIES ASSOCIATION

This Association was established to provide NFIC membership for a number of
Commonwealth Fisheries such as:

- Northern Prawn Fishery
- South East Trawl

- Northern Trawl

- East Coast Tuna

- Southern Blue Fin Tuna
- West Coast Shark

In all, there are approximately seven major Commonwealth Fisheries which come
under the Australian Fish Management Authority. Unfortunately only two of these are
currently members of the NIA, with a National Abalone Association comprising the

third member.

It is possible aquaculture could obtain representation through the NIA. A number of
Commonwealth Fisheries have declined to do so and are seeking representation in

their own right. (B McCallum, pers comm)

If all the Commonwealth Fisheries support the NIA the membership to an aquaculture
group would be more easily affordable. There is concern that only a small number of

Commonwealth Fisheries will participate.

A suggested scenario for industry representation could be structured as follows:

NFIC
l
| 1
State Fishing Industry National Industries
Councils Association
1
South East Trawl etc
National Aquaculture
Association
[ .

State Aquaculture National Aquaculture Industry
Councils Associations (Barramundi, Prawns, Salmon etc)

Alternatively a National Aquaculture Association could have a direct link to NFIC.
State Aquaculture Councils may have to decide the best cost-effective method of
representation or also maintain membership to the State Fishing Industry Council as

well as a National Body.
-17=




10.0 FUNDING

Meetings

A major reason for inviting presentations from representatives from industry
Associations and Councils was to provide an understanding of how they were
financed and explore the opportunities to fund National representation.

The funding mechanisms have been outlined in the minutes in Appendix Il. They vary
considerably and it will be up to the Working Group to evaluate the most appropriate
mechanism once the scope of membership has been defined.

Action Plans

Working Group to Evaluate Funding Mechanisms for National Representation

Initially this may involve an Association of Industries or State Aquaculture Councils.
There are a number of mechanisms for these groups to access funding, as described

in the minutes of the meeting.

Meetings

Each State Government through the WGA/SCFA should assist industry in accessing
funds to support a State representative on a national consultative group.

Executive Support to a National Aquaculture Representative Group

Funding for the position may come once the industries are organised and confirmed
in which direction they wish to proceed. Dissemination of information could be
achieved by State representatives, through their relevant peak body executive. To
facilitate dissemination of information and organise meetings etc, State or Industry
groups could pay a nominal fee to fund an individual to provide executive support.

Some State aquaculture industry Councils are having difficulty in funding their own
groups and will not be in a position to provide funding to a national executive. For this
reason, membership to a National group will have to be kept to a minimum so it can
be afforded by the State peak bodies.
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There are limited opportunities to obtain funding from Commonwealth Programmes to
assist in acquiring executive support for a national aquaculture group. Success in
obtaining support will depend on the ability of the Working Group establishing
credible and effectively integrated strategy programmes.

Levies

It is unlikely that compulsory bodies on a national basis are a realistic option within the
short term (2 to 3 years).

Funds for State Organisations can be raised through various means accommodated
in State Government legislation or via industry groups.
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11.0 NATIONAL STRATEGY PROGRAMMES

The strategy programmes were identified in discussions during the workshops.

It was the intention of these workshops to identify the needs of industry and the major
issues which must be addressed in the short term.

It was from the workshops that the group was able to identify the Action plans which
would underpin the agenda for the Working Group.

The workshops identified situations which industry wished to avoid, as well as the
options for structuring industry representation.

Delegates from State Industry Councils and National Species groups addressed the
meeting to describe the structure and function of their respective organisations which
would provide a basis upon which other States or Groups could model their
prospective peak bodies which ultimately could become members of a National

Group.

ACTION ~ State representatives on the working group be delegated the task to
facilitate the formation of peak aquactuiture industry bodies where

applicable.

The major programmes have been identified below in order to assist the Working
Group to develop a business plan based on the needs of industry and which allow for

successful generic planning.

MARKETING

Develop generic marketing programmes on a State and National basis which
compliment each other rather than unnecessarily competing, which may result in

price cutting or over-supply.

Develop Quality Assurance Programmes with supporting Codes of Practice.

INDUSTRY PROMOTION

Improve the image of the industry by developing the appropriate information for the
general public and Government agencies on a generic basis.

-20-
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LICENSING

Where applicable, it would be useful to standardise performance and culture criteria
attached to licences.

The provision to collect levies on licenses should also be addressed by State and
Commonwealth Managers.

NETWORKING

Establish partnerships with Government agencies, particularly those providing
services, and initiate the development of the most cost-effective communication

networks between these agencies and industry.

Ensure the networking programme is divorced from all political influences
which could jeopardise integrity.

Sectoral networking strategies must be congruent with the national
programmes.

ENVIRONMENT

Develop a “polluter pays” philosophy rather than “user pays” for management of water
quality. Standardise and rationalise environmental regulations on a national basis. A
greater understanding needed of the nature of outlet waters from land based

aquaculture facilities.
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Conference participants

NAME ORGANISATION TEL. NO. FAX NO.

i INDUSTRY REPRESENTATI VES

7Bai|ey, Robert United Oyster Farmers Assoc 049-824832 049-824436
Bamford, Barrie Jervis Bay Mariculture Assoc. 042-723691

Bamford, Michael Eden Shellfish, Eden, Twofold Bay 064-961116 064-351051
Bennison, Simon Aquaculture Council of W.A. 09-2442933 09-2442934
Clift, Debra NSW Silver Perch Growers' Assoc. 067-445816 067-445816
Clifton, Karen Victorian Fishing Industry Federation 03-8208500 03-8208500
de Bhal, David Freshwater Aquaculture Association 018-152860 07-3993635
Dyke, Col Tasmanian Aquaculture Council / 002-577566 002-577566

Tasmanian Marine Farmers Assoc.

Evans, Elizabeth Australian Prawn Farmers Assoc. 066-554463 066-554463
Gawne, Bruce Austr. Barramundi Farmer;s Assoc 069-562233 069-562244
Hamlyn-Harris, Tasmanian Oyster Growers Coop 004-286522 004-286522
Richard Society

Jackson, David Pearl Producers Assoc., Broome 091-937290 091-937291
Jeffriess, Brian National Fishing Industry Council 08-3732507 08-3732508
McBen, John Central Qld Crayfish Farmers Assoc 07-9264270

Neander, Bob Mental Meat Pty. Ltd. 02-4499892 02-4408950
O'Sullivan, Dos DOSAQUA, Tasmania 018-130595 003-347007
Ostle, Stuart Aquaculture Council of W.A. 09-5251195 09-5251195
Patrick, Ross Bay Tropical Fish Farm 07-8881375 07-8884205
Pike, Robin W.A. Fishing Industry Council 018-936026 09-2442934
Price, Colin North Queensland Consultative Com 070-985840 070-985879
Purtill, Anne National Fishing Industry Council 06-2810383 06-2810438
Rankin, Peter Cheetham Salt Ltd./ Australian 052-821343 052-821028'

Federation Shellfish Farmers
Smithies, Tony Tasmanian Salmonid Growers Assoc 002-242521 002-243006
Smyth, Kevin Aquafeed Products Australia, QId. 07-2033422 07-8831618
Tynan, Ray Oyster Farmers Assoc. of NSW 064-956398 02-4871849
Woolford, Peter S.A. Aguaculture Industry. Council 08-6261403 08-6261402
Wucherpfennig, Franz PIJAC/Boolara Fish Farms 051-696330 051-696603
086-258028 086-258028 .

Zippel, Bruce

S.A. Oyster Growers Assc.




INDUSTRY/GOVT.
REPRESENTATIVES

Dundas-Smith, Peter Fisheries & Research Development 06-2854485 06-2854421
Corporation

Hocking, Jan Fishing Industry National Study 03-8222115 03-6964710

Mirabella, Dennis Natl. Fishing Ind. Training Council 03-6451088 03-6451740

Montague, Peter Aquaculture CRC Ltd. 02-3301385 02-3301491

Ogburn, Nepheronia NSW OLMA Aquaculture, Fishing & 02-6607094 02-6607094
Rele Industry. Committee. Inc.

Prattley, Simon Fisheries & Research Development 06-2854485 06-2854421
Corporation

Stone, David NSW OLMA Aquaculture, Fishing & 02-6607094 02-6607753
Rela: . Industry. Committee. Inc.
GOVERNMENT REPRESENTATIVES

Blackman, Norm Bureau of Resource Science, DPIE 06-2724028 06-2724023

Carfrae, Michelle Agribusiness Programs, DPIE 06-2724388 06-2723025

Fridley, Alan TAFE Natl Fishing Ind Educ Netwrk 063-613844 063-628082

Gallagher, Jayne DPIE 06-2725037 06-2724215

Grattan, David DPIE 06-2725718 06-2723025

Holly, Rebekah Office for Minister for Resources 06-2777440 06-2734134

Julius, Michelle Auslindustry 06-2761957 06-2762234

Macintyre, John Centre for Marine Sciences, University 02-3852137 02-6627995
of NSW

Mariath, Heloisa Bureau of Resource Science, DPIE 06-2725982 06-2724023

Newton, Gina Bureau of Resource Sciences, DPIE 06-2811006 06-2724014

Playford, Steven DIST 06-2761235 06-2761306

089-894363 089-894163

Shelly, Colin

N.T. Aquaculture, DPI
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Dax One

Welcome and Introduction by Simon Bennison (SB) - Chairperson

Introduction of first speaker...
Brian Jeffriess (BJ) - National Fishing Industry Council Chairman (NFIC)

Three sponsors for this meeting that has brought together the major participants of the aquaculture industry in
Australia

. Agri Business - DIST - FRDC
. Encourage the industry to take the opportunity given by these three sponsors,
. Structure is the problem of the seafood industry, need for peak body.

. Targets & Aims - need to focus on i1ssues/ networking/ structure/ priorities of the aquaculture industry.
. Networking is the key, to get inforination out to all sections of the industry.

. NFIC - Has identified targets in the last few years.

.. Change in name to reflect their targets - National Seafood Industry Council (NSIC).

. 95% of all state fishing industry participants are members.

. Structure at present is 7 state/territory councils (FIC’s) and one National Industries Association (NIA) which
represents national cross-border groups eg Tuna Boats Owner Assc., South East Trawl Fishing Industry Assc.

. One suggestion is that NIA is where national aquaculture associations could fit in.

. Funding at present is obtained by membership fee for each council 0of $12,000.00 per year. NFIC has an office
in Canberra run by a full time executive secretary, Anne Purtill.

. NFIC has sub-committees on Enviromment / Habitat, Taxation, Property Rights, Mabo, Cost Recovery - a
subject on which aquaculture is about to be hit, as well as trade issues and specific aquaculture issues like diving

standards for the pearl industry.

Outcome Of The Conference.
. Need to speak out how aquaculture industry participants feel.

. What issues are independent to aquaculture?

. Most issues are common to both capture fisheries & aquaculture.

. Important not to divide the seafood industry.

. With seasons on fishing grounds fisherman can be seen to be "farming" the sea.

. Need to come away from this conference with a feel for what aquaculturists need in the way of a national
body.



Introduction of second speaker Colin Shelly, New Chairman of the Working Group on Aquaculture
(WGA)
The vision of the WGA is for environmentally sustainable (ES) aquaculture development in Australia. This is
to be achieved through the expansion of a framework for commercial aquaculture development targeted at the
stakeholders.
Goals
1. Organisation of industry associations.
2. Co-operation between capture & aquaculture as a seafood industry.
3. Co-ordinated government framework to support industry development.

4. E.S. development - important in applications for new licences.

5. Land & water resources equitable allocation.

6. R&D anticipating and meeting the needs of industry.

7. Industry be attuned to market place requirements.

8. Education and training.

9. Extension services be available. .
10. Controls on introduction and movement of aquatic organisms.

. State issues are being dealt with reasonably. National issues can be most easily addressed by a peak body.

. The WGA consists of state governiment aquaculture managers and it is their job to implement the goals of the
WGA within the states.

. Government people running industry is fraught with danger.

. The WGA may cease to exist once the goals are reached.

(BJ) Each state priontizes aquaculture differently, need to target legislation to be similar in
each state. Also can leam from Agriculture on the extension services front.

Introduction of third speaker Jayne Gallagher from the Department of Primary Industries (DPIE)

(SB) If a national body does exist could it be.on the WGA? Yes. .

Aquaculture - A role for the Commonwealth Government. A report prepared for the Executive Director,
Resources and Energy Group, DPIE by Rick Pickering and Jayne Gallager. Copies handed out to all conference
delegates. Produced within the newly fonmed "aquaculture section" which has funding until June 1995.



Jayne Gallagher cont..
Talk today on three points
1. Fisheries Policy Branch role.
2. Role of Fisheries Policy Branch in Aquaculture.
3. National issues.

1. Fisheries Policy Branch role:
. No one part of DPIE to look after aquaculture, the needs of the industry.

. Comment on Commonwealth changes that effect industry.

. Proposals need to be understood by the department as to the effects they will have on industry.
. Strategic view on industry issues.

. Policy advise to the minister.

. Access to "pots" of funding available to industry, a peak body is needed to raise the profile of the aquaculture
industry within the department.

. APEC - Fishenies Development Group is aquaculture minded.
. Effect competitiveness of industry by legislation.

2. Role of Fisheries Policy Branch in Aquaculture:
. Very difficult now within government departments.

. No one group to go to in industry at present.
. Industry to government liaison difficult also now.

3. National Issues:
. Government perspective on national issues like;

. Statistics
. Regulations of both Commonwealth & State
. Codes of practice

. Different perspective from industry

. The new section on aquaculture is looking for runs on the board on national issues so continued funding can

be sourced.




Bruce Zippel - What does the new section expect to achieve in 6 months? To check out the
need for the section in long term. :

David de Bahl - /s it the role of the new section to liaise between the states? Yes, where a

national issue is concerned.

Tony Smithies (TS) - Important role for the new aquaculture section, Jayne as Head, to
focus on key issues of the industry.

(SB) - Important for the likes of Jayne that the outcomes of this conference underline this.
Introduction of fourth speaker Michelle Julius - Assistant Manager, Ausindustry, Dept. Industry, Sci
and Technology.

AusIndustry was fonmed after the Working Nation Statement was released earlier this year. The statement
underlined the need to make Australian industries more competitive in the export market.

This can be achieved in the legislation/policy environment to increase the competitiveness of Australian firms.

It was recognised that there were too many programs that were difficult to access so Auslndustry now
co-ordinates this range of programs from May this year using three fronts:

1. State - National Industry Extension Service (NIES) using state govermment infrastructure. There is
memorandun of understanding on operating framework to bring NIES down to a state level.

2. Private sector intermediators - banks, associations, accountantsusing 'Bis Link’ software to access assistanc
programs.

3. Commonwealth - access infonmation on any business program from any departinent.
AusIndustry is also linked to Austrade. National toll free phone nwnber for Auslndustry 132846.
Peter Dundas-Smith (PDS) Bis Link is not the sort of service individual can use easily.

AUSEAS will deliver the information contained on Bis Link through the post harvest activities
information service being produced by Steven Thrower at the National Seafood Centre.

I
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(SB) There is a difficulty getting information on programs to producers, needs to be user
friendly.

(BJ) Advertisement in national papers gives examples of case studies.
David de Bahl- Why are assistance programs directed at consultancy level?

Until "good planning” is in place an industry is not going to have sustainable production for
export. Use of external expertise is useful. Not all programs are consultancy based.

Colin Shelly. /s there an overlap between DPIE and Ausindustry?

None.



Introduction of fifth speaker Dos O’Sullivan - aquaculture member on the Fishing Industry Advisory
Committee and long time champion of the national aquaculture association cause.

Thank you to sponsors MARINET part of the Departiment of Industry, Science and Technology (DIST)

. This conference gives industry the chance to overcome parochial issues once and for all. To set the scene for
aquaculture in the future in Australia.

Estimated value in $’s million for 1992-93 aquaculture production.

Pearl Oysters 122

Salmonoids 63-65

Oysters 44-46

Prawns 15-17

Tuna 6 (in the 1994 calendar year $25 million)
Native Fish 4-5

Barramundi 3-4

Micro Algae 3-4

Eels 2-3

Aquarium Fish 2-3  (lots of unregistered producers)

Freshwater Crays 2-3

Mussels 2-3
Miscellaneous 3-5
TOTAL $270 million 8 -10% increase on the previous year

. Looks to be the saine kind of increase in 1993/94 year.
. Compared to wild fisheries that are stable.

. Aquaculture is the future of all seafood.

. Aquaculture is becoming profitable because operators are obtaining the correct technology and making sure
the four principle points site/ water/ stock/ size of operation are correct.

. Definition of aquaculture needs to be specified. Does it include the value adding of wild fish like tuna and
holding of lobster?

. Need to adopt a good definition - FAO definition good.

. Need to have good statistics from one source to promote, give ammunition to the industry. eg Stats on
production per hectare, lease numbers, employment numbers, infrastructure $’s, gross margins etc.

. Questions on structure - many possibilities

. NFIC




Dos Q’Sullivan cont..

. National Fanmners Federation
. Stand alone group

. Who has what voting rights?
. Levies on aquaculture?

. What priorities first ? - many to consider.

. If we form a peak body for a one stop shop for governinent agencies to use why not governmment doing the
saime for industry?

. State governments in the past have used aquaculture to 'kick sand in their face’ We need to get state
governments to recognise aquaculture as a growth area which needs developing not regulating away.

. Environimental agencies have had the same attitude in the past - point source easy to regulate.

(PDS) Itis naive to think that it is the governments responsibility to make it easy for industry.
Can’t restructure government to suit industry. Interdepartmental Committee (IDC’s) help. A
peak body could put together the ‘mud map’ of government departments that the aquaculture
industry needs to have dealings with. .

(BJ) In South Australia licence applications have been organized into a one stop shop
situation. 20% of FRDC funding goes to aquaculture right now plus the CRC for aquaculture
has set aside $2.2million of government money over the next 5 years solely for aquaculture .
research. It should be realised the good deal that aquaculture has at the present time on the
research front. NFIC would like to see the peak body for aquaculture be part of NFIC as lots
of similar issues effect the wild and cultured fishing industry. Some of these issues are better
kept 'in house’ and if a parallel organisation is formed this could be difficult. The industry
should stick together to protect the good deal it is already getting.

Bruce Zippel - Do estimated values include cost of purchase of value adding to wild
fisheries?

No purely farm gate figures.

David Jackson - Do you consider hatchery production value adding to wild stock as well?

Not worth splitting hairs over at this point.

Introduction of sixth speaker Norm Blackmun from Bureau of Resource Science (BRS) - DPIE, talking on
National Residue Survey (NRS).

The NRS is a national program that monitors the levels of insecticides, antimicrobials, and environmental
contaminants (cadmium,lead, mercury, etc.) in foods produced in Australia. NRS has been operating since the|
early 1960’s administered by the BRS in the Dept. of Primary Industry and Energy ( DPIE).



. The beef residue issue was handled efficiently by the organized industry.
. There are no statistics on residue surveys on aquaculture products.

. Aquaculture is in with meat / dairy program.

.The implementation has been put off for now (12 months) but BRS is still preparing a full brief for Standing
Veterinary Committee in Brussels.

. Registration of chemicals used in aquaculture is important as this will have to be included in plan.

. Important for good industry infrastructure to deal with residue problems.

. Full cost recovery - use NRS or have a strong industry infrastructure to deal with it like the wine industry.

. Funding - levy or direct contribution.

. Industry needs a unified voice to give effective communication from Gov - Industry.

Dos O’Sullivan - Has an NRS for wild caught seafood been devised?

Not finalised as yet. Proposed program has been written. Aquaculture is seen as much more
of a problem area.

David de Bahl - Will standards apply domestically?

Yes, already testing imports for residues.

R. Hamlyn-Harris - Tasmanian oyster industry is not the source of pollution so why does
the industry have to pay?

Scandinavian countries take that line - not taken in Australia though levies on chemical sales
has been looked at already. Very difficult to target any one source - Government decision
has been taken so door is closed it seems.

Tony Smithies - Salmon industry feels there has not been enough rigour to date. While no
money is coming from the seafood industry then no residue survey can be undertaken -

Chicken and the egg.

Peter Wilkensen - Government should be required to deliver the clean waterin the first
place.

Robert Bailey - Polluter pays is happening in UK and itis mostly government departments
and councils. Nation should protect water.

P.D.S. - Peak body will be the answer to gaining funds to undertake the survey.




Robin Pike - Wine & Brandy industry has overcome the residue situation themselves over a
long period of time. AqQuaculture industry does not have the resources as yet. Need to be
using an accredited lab. to test etc. Big job plus as seafood products are lumped in with
meat / dairy it is almost impossible.

B.J. Compulsory levies are the only way to fund survey fairly. Trial on Yabbies cost
$200,000. on a $300,000. industry. Government will get it back in the end one way or
another.

Norm Blackman - Beef industry collect $3.60 per head per transaction .26cents to NRS.
Sheep industry pays .03cents per head.

Introduction of seventh speaker Jan Hocking from the Fishing Industry National Study (FINS)
. 1992 a working party on value adding & marketing was fonned.
. 1993 it went commercial and employed a consultant.

Task was to confinm issues

Image - need to underline the value to local areas that the fishing industry brings. Take away the "rape & pillage"
image of the industry.

Access to resource - long tenn need investment security.

Quality - from catch to plate.

Trade Issues - export, freight,_markets, residues.

Product Development - to better meet consumer demands.

Consumer confidence - against other products like chicken/meat.

Industry.Structure - fragmented.

Information/communication - where to go.

Perceived threats to Industry - Envirommental-Mabo- Altemnative resource use / tourism/rec fishing

Draft Strategy - Promote the industry and the product.

Dos O'Sullivan - Any conflicting issues?

Differences at supply end - feed/water resources.

S.B. Wild caught prawns are being promoted separately overseas to aquaculture prawns.
Important not to complicate the consumers choice with too many choices.

B.J. More you talk up the industry the more resource rent you pay. This used to be an issue
with the NFIC but now attitude is changing.



Introduction of eighth speaker Peter Dundas-Smith from Fisheries Research and Development Corporation

speaking on aquaculture and the FRDC.
. FRDC has set up advisory committee (FRAB’S) in each state.

. All applications to FRDC go past the appropriate FRAB.

"~ . FRDC wants to invest in research that the industry really wants.

. Two million dollars per year goes to aquaculture research.

. Reports available at FRDC and selected libraries who have brought copies.

Dos O’Sullivan - Problem of hands on producers understanding the academic research
results.

Not such a problem these days - strong applied focus on research.
Peter Rankin - No aquaculturist on Victorian FRAB.

Developing at present, no funding successful as yet. NSW FRAB developing right now also.

Col Price - Aquaculturists are out numbered on Queensland FRAB (QFIRAC) Trying to get
researchers to ask QFIRAC, before applications are made, for research priorities of different

groups.

Bruce Zippel - Is the time coming for aquaculture to have to put in or get nothing?

Some aquaculture is already paying - Tasmanian and Peari industry Decision is made in
March each year by FRDC board how much will be spent. There will be a new board in

January 1995.
Workshop - Networking:

rtunities v

The conference group broke up into 3 groups of nine people mixed industry/ government to consider the
. following questions. Answers presented on overheads to the whole conference group - as follows .

1) As a producer/industry group what do you really want?

roperty
.Tenure in Crown Land & lease securnty for a firm basis for profitability.
. Lease in perpetuiry - unified responses berween states .
.Government 10 be facilitators & promoters of aquaculture not just regulators and enforcers.

. Single licensing authoriy preferably a prunary industry group.



. A government with a "helpful” attitude.
. Predominant use status.
. Right of use of landwarer resources.
VIr
. Rationalise & reduce restrictions, especially environmental regulations.
. Standardized & equitable environmental standards.
. Increase industry input, negotiation, alteration to regulations.
. Improve communication - policy drafters - regulators - industry.
. Look at issue in national frame - co-ordinate states.
. Management of water quality both in delivery and outlet waters - united national approach.
. "Polluter pays" not " user pays" management of water quality.
. Codes of practise -use models from other states.
. Ballast water strategy.
. Protection _from contaminants - overseas & local.
. Total catchment management.
Promotion
. Localized product promotion.
. Generic industry promotion.
. Credibility at government level.
. Promotion of industry and its economic significance rather than product promotion.
. Improved awareness / image of all aquaculture.
. Quality assurance.
. Awareness of marker opportunities
QOther
. United front & effective represenation.

. Standardization of regulations nationally.




. Benter liaison industry - government and back, both Siate & Federal.

. Bener knowledge of regulatory process at State & Federal levels.

. Increased industry input into regulations & research.

. Industry capacity to be 'goffer’ 10 access government ‘pockers’.

. Liaison with other producer groups ( NFF)

. Learn from the Mear & Livestock, Brandy & Wine Corporations.
n’t war

. Over regulation - killing off new industries before they get started.

. Bonds/levies/charges especially on new industry groups.

. Government intervention - more stringent regulations.

. Low quality product - over supply/ inadequate supply.

. Close off options with wild catch fisheries.

. Conflict.

. Government representative on national group.

. Adverse publiciry.

2. How do we form an effective convnunications network and who does it comprise?
. Under NFIC a conglomerate of all aquacultre industries.

. Affiliation with wild caitch, but avoid control of aquaculture by the wild catch sector.
. Need strong unified voice which cuts across siate boundaries.

. Framework to communicate berween indusiry groups.

. If on a siare basis there is potential for newly formed national aquaculiure bodies 1o be weakened.




Possible structures

Peak Body

Vv

(National Industries Association)

Vv
State aquaculture FIC’s

Vv

State based commodity groups

Seafood (peak body)

v Vv
Aquaculture body Wild catch sector
v 7 v
National species State FICS NIA
organisation

Totally integrated structure:

Seafood (peak body)
Vv Vv &
Aquaculture State FIC’s National Industries Assc.

Vv v Vv

state members  state members national members

Stand alone structure:

National Aquaculture Council I[
¥ N ¥ ¥ v i
Prawns Tuna Barramundi Pearls Salmon etc|

(National groups) i




3. Provide an opinion on current representation of seafood industry.

. Nort satisfactory for aquaculture, under represented.

. Need whole industry approach - seafood (or another name)

. How can aquaculture influence a national body? - State groups or industry groups. Potential for adjustment.
. Concept of national body strongly supported, needs more discussion.

. Currently fragmented on sector by secior basis.

. Fragmented berween wild & aquaculture in most states ( gaps narrowing)

. National structure is emerging.

. Only a sub-committee of NFIC.

. Different views, some happy, some not.

. Lack of resources, manpower, money.

4. Are compulsory levies achievable from the aquaculture industries point of view?

. Need 1o define what levy is for before imposing or Government will not collect for the industry.
. Alternative is each sector/species organization pays a set contribution or membership fee.
. Goes hand in hand with representation.

. If non compulsory levy, must have strong state bodies to collect & support

. Evaluate on gross value of production ( § estimate ABARE)

. Industry has to pay but more work needed on mechanics.

. Disparity berween states - size, amounts etc.

. Possible two ways - legislate -per capita ? area used ?

. A membership fee.

. Compulsory levy is O.K. if its' expenditure can be directed by indusiry

. Pproportion of say could be according 1o GVP of various bodies.

. Must be equitable represeniation.

. Must be accountable.

. Should processors be included? Undecided.




. Levy should be general not just for indusiry body.

. Could be on a production basis.

. Compulsory levies desirable but unlikely to be achieved.
. Voluntary levy - far chance.

. Production levy - difficult.

. Most effective is a licence based levy.

Informal discussion about the four questions:

Dos O’Sullivan : Associations have tried to accommodate small growers and this holds
them back. Could consider two levels - emerging & commercial.

Levy - opinions on:
. OCFO had a review of compulsory levies but have opted 10 keep still.

. Some aquaculturists have a problem with the idea of letting government in on the collection side.

. An association can have control of collection.

. OCFO send an account directly to the fishermen, backed up by legislation.

.New Act in W.A. based on GVP - siill at Ministers discretion.

. Victoria has compulsory levy based on licence - given straight to the aquaculture / fishing council.

. 2 - 3,000 acquaculture licences in Australia.

. Example of Pet Industry Joint Advisory Council. Major players in this industry are divided into three levels

depending on size of business -

. Bronze pay §1,000. per year.
. Silver pay §2,000. per year

. Gold pay §3,000. per year

. Directors from each sector on Council - livestock s fish / birds / petfood

Bruce Gwane - Aust. Barramundi Growers Association - Newly formed, charging
$450.00 per permit holder for membership. Out of 60 potential members only 9 have paid.
Going to try and collect the levy with the licence fees.



Day Two
Introduction of first speaker Brian Jeffriess NFIC

. Name change of NFIC to reflect new targets - National Seafood Industry Council.

. Voluntary membership now with 99.5% ofall licensed fishermen belonging.

. Cannot afford not to belong.

. Each NFIC state FIC represents aquaculture except Qld. Commercial Fishing Organisation (QCFO).

Funding - Each state FIC pays $12,000. to be a member of FIC - collected through state levy system.1995-96
Plans in place to double funding. End of deliberate low profile strategy.

Comunittee system :- Non executive chairperson
Full time salary Executive Officer & office facility.
Strong committee system with state heads.
State councils are elected body.
ional i rentl ing r i-
Habitat / Ballast Water
Mabo - Pearling lease / oyster lease etc
Property / access rights - NIFC are and have effected changes to

Comunonwealth legislation. Compensation payments being made.

Cost recovery.

Diving.

Trade - want to play a role.

Residue -Govt. would have had full power to enforce levy for NRS but for the lobbying efforts of NFIC.

AQIS - Rebate on fees this year thanks to NFIC.

ISS!!QS'

Namne change to incorporate all seafood.All fanming/wild is the same - fishing is now seen as "real time farming”
of the sea with the use of surveys and open seasons.Aquaculture has a wild stock dependency therefore
wild/aquaculture overlap.Waste of resources 1if two separate organisations emerge.

What issues are not common?



|
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Brian Jeffriess cont.

National Seafood Industry Council (NSIC) -
Would gain more funds

More focus on each issue.

Aquaculture - Promotion / awareness.

NRS - What does aquaculture want?

Exchange of information through fishenies magazines.

State trickle effect - good situations.

NSIC would employ an aquaculture specialist - funded by NFIC & aquaculture to work with current E.O. in
Canberra office.

her opti HE
1. Compulsory levy
2. Totally separate operation.
3. Go on current system.
4. National groups like APFA join/contribute directly to NFIC.
5. Problems if big groups don’t participate like tuna, pearls, oysters.

6. NFF affiliation.

Richard Hamlyn-Harris - Does NFIC have the resources to take on aquaculture?

Changing structure to accommodate.

Simon Bennison : Possibility that there could be a filter body/group before NFIC.

Ray Tynan: How would issues get to NFIC? Where would membership lie - in National
Industries Association which pays yearly $12,000. in total or through state councils?

Up to the aquaculture group to decide. Pearling and oysters are through state councils at
present.

Where is the extra funding going to come from?

Double funding - from some states increasing contribution plus Commonwealth extra money.



Dos O'Sullivan: NFIC is a professional organisation - Lots of decisions get done 'out of
school’ therefore aquaculture could be "out in the cold” like in the NRS issue where wild
caught fishing sector didn’t want to include aquaculture in any application for extra funds
through FIAC to get a residue survey going. Old school tie rules seem to apply.

. Access to broodstock could be a big conflict.

. Need promises from NFIC that aquaculture won't be out voted.

. Best resolution is to be together on good terms.

Peter Dundas-Smith: Need a decision today. Put to bed fragmentation.

. Rather than asking for promises form conditions to give to NFIC.

. Go with NFIC/ parallel or other.

. Give shopping list to NFIC.

Martin Bowman QCFO Journalist: Fisherman are voting to be more closely associated with

aquaculturists.
Second speaker Simon Bennison from Aquaculture Council of W.A. (ACWA)
. Formed an aquaculture strategy.

. Government took up the strategy.

. Industry needed the means to implement and got funding from Government for part time E.O. role which went
full time funded from trust fund money.

. The full time E.O. facilitates funding for the industry.

. Trust fund -1-25% of all capture fisheries.

. Minister has veto.

. Strategy outcomes - full colour newsletter.

. significant involvement of state government.

. legislation changed over time.

Forined paper on ACWA to be incorporated in proceedings.

Also ATO new ruling on Primary production / Aquaculture to be included.



Introduction of Third Speaker Colin Dyke from Tausmanian Aquaculture Council (TAC)
October next year is the Aquaculture Bi Annual conference held in Tasmania - all welcome.
. Aquaculture has a value of $70 million across Salmon, Pacific Oysters, Mussels, Scallops, Seaweed.
. Land Based Permits / Long Line Permits / Leases of which there is 16,000 hectares ( lots unusable)
. Responsibility of leases changed from Lands Dept - Fisheries in 1982/83.
. Management plans are emerging.
. Structure
Marine Resource Division, Dept. Primary Industries & Fisheres
Vv

Tasmanian Fishing Industry Council(TFIC) - nine directors nominated and elected by industry for 2 year tenn
Funding from fees; on licences $210.00

processors $360.00
marine farms $ 150 .00 voluntary
but becoming $210.00 this year.

Aquaculture Co-operative Society was original group. Worked on the first award system for aquaculturists to
allow long hours no penalty, salmon farmers left to do their own thing-then mussel farmers-then it became
oysters only group so need for an Aquaculture Council became apparent - forimed with membership fee per

organisation of $250.00.

. Salmon grovvers, marine farmers, mussel growers, oyster growers,abalone growers-Have the use of the TFIC
secretary one day per week based on the fact that all aquaculture operations pay levies to TFIC anyway so link

to TFIC through this.

. Maturing as a new organisation - there were issues already being dealt with by industry associations that are
now being taken up by TAC.

Introduction of fourth speaker Ray Tynan from NSW Oyster Growers Association.

NSW Opyster growers association is a mature organisation by age at least! It is incorporated and has an executive
comumittee of 8 directors. This committee meets 4 - 6 times a year , some by phone hook up.

. There is an executive council that has 19 delegates from regions. Office manager is based in Sydney. Part time ’
job 25 - 30 hours per week paid.

. Membership of 180 Fees $350.00 for producers of < 100 bags and producers over 100 bags pay 50 cents per
bag extra up to maximum of $2,000.00 per year. .

. Involved in Oyster Management Advisory Committee,Oyster Research Committee, NSW FIC, OLMA
FIRAC, representative on AQIS committee and newly forrned NSW biotoxin committee.



Ray Tynan cont..

. Produce seven newsletters per year - information on council work.

. Awards - NSW Employers Federation deal with workers needs.

Major Issues: New Fisheries Management Act.- Q. A. - looking at compulsory levy for this but Gov. not happy
to collect as total industry isn’t behind it - Research levy now in on acreage.

Introduction to fifth speaker Liz Evans from Australian Prawn Farmers Association (APFA)

Incorporated group with four regional representatives and two others on comunittee. Meet 4 - 6 times a year,
some by phone link up. Secretary is paid on committee decision, according to work load.

Onginal prawn fanners group was Australian Mariculture Association formed in 1987 by a NSW prawn fanmer.
This group has become more of a research/ academic group under the wing of Dr Nigel Preston CSIRO
Cleveland. The prawn fanmers formed their industry group in 1989 and became incorporated one year later.
Fees are $200.00 per fann or associated company plus levy of $100.00 up to 50mt production/ $200.00 up to
$100mt production/ etc. On a voluntary basis. Of the 40 odd licensed prawn farmers 36 are full financial

members of the APF A.

Introduction of sixth speaker Col Price from North Qld. Aquaculture Consultative Committee (NQACC)

Represents the Prawn, Red Claw, Barramundi, Crocodile growers in north Qld. QDPI sponsored, meets as

required.

Has a position on QFIRAC to vote on FRDC aquaculture related proposals. No peak Qld. Aquaculture group.
Meant to be one forined but nothing as yet.

Introduction of seventh speaker Bruce Zippel from the S.A. Oyster Growers Association (SAOGA)

Voluntary $200.00 membership fee.

No peak aquaculture council in S.A. but have an Integrated Management Committee (IMC) which includes
Tuna, Abalone, Oysters, Lobsters. SAOGA has done a lot of the running.

Off spring, commercial ann of association is OYSA - company/ marketing body.Marketing manager was
originally funded by a grant but now funded by industry.

Introduction of eighth speaker Robert Bailey of United Oyster Growers Council (UOGC)
Nine associations from regions - two delegates from each on council. This bring it down to estuary level.

Aims: National Standards - Ballast Water - Financial Viability

An example of an good national organisation is the Sea Fish Industry Authority Five years goverrunent

sponsored. Not on levies.



Introduction of ninth speaker Peter Dundas-Smith FRDC.

. Wild fisheries see future in aquaculture.

. No need to go far afield to see well run peak industry bodies - New Zealand example. 20 people employed by
the industry group in that country.

. Need to be clear on expectations of a peak body.

Chairperson Simon Bennison takes the floor for general discussion:

joF r 7

How- then issue??

Could get seed funding from govermment under Business Plan or Networking proposal.

B.J. Could have direct seats on NFIC.

P.D.S. FINS program has to be implemented next year. FRDC will fund this implementation
process probably through NFIC.

Idea -
Form a Working Group to start with to cover the HOW! question.

Membership could be made-up of existing or emerging national bodies including;
Shellfish - Barra - Crayfish - Prawns - Salmon

plus 7 state reps.

How long can the national bodies list be? Better to go on state basis, each national species should get on
through a state representation, rwo members per state.Problem is some states don't have peak bodies - Old.

and NSW.
Maybe from Old. - one from NOACC - one from Southern Qld.

NSW has to get 2 members organized one fresh / one salt maybe. David Stone and Ray Tynan to organise two

members.

Victoria - Victorian Aquaculture Advisory Committee 1o nominate rwo people.
S.A. - Integrated Management Commitiee 1o nominate rwo.

W.A. - Aquaculture Council of W.A. 1o nominate two.

Tasmania - Tasmanian Aquaculmre Council 10 nominate rwo.

Northern Territory - N.T. FIC plus Colin Shelly 1o nominate ro.

1
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The National Aquaculture Committee is 1o have charge over the implementation of an aquaculture peak body.
Working group first issues: -
1. Funding Levy (voluntary or compulsory)
2. Scope of representation requiremenis - future structure.
3. NFIC representation possibilities.
1._Funding - opportunity to access funding from Federal government - DIST / Agribusiness.
. Need a focal person 1o facilitate this funding - Simon Bennison nominated and acce pted.
. The group then to employ/ appoint a consultant to head the committee.
. The consultant looks at on going funding - state levies through licences
. Commonwealth not feasible

. Other

NAC
State FIC

Aquaculture (where working )

Alan Fridley - TAFE Industry Education Network: This NAC will be affiliated with NFIC.!
David de Bahl - Why not give it a strong name like National Aquaculture Corporation?
P.D.S The group of 14 is not a formal group - no need for a constitutional basis.

S.B. The group of 14 could look at the option of formalising it into an incorporated body.

B.J. If a formal separate structure is formed it would have to look at who would participate.
Needs careful consideration.

S.B. For future strategic reasons maybe good to formalise the group, decide now at this
meeting.

B.J. Tuna would have problem with formal structure underiding SAFIC which has strong
members at present.

P.D.S. Use state industry councils for funding mechanism, no problem.

S.B. Onus will be on state groups to fund their two representatives.




John McBow - Freshwater fishenies would like to affiliate with NFF so that land based issue
of aquaculture is put forward.Clanfy situation on affiliation with NFF.

B.J. - AGM of NFIC is on 31st Jan. 1st Feb. 1995.

NAC 10 report back 10 this then back ro indusiry with outcomes on where it could fir in new NSIC structure.As
an interim body NAC can act as conduit for national aquaculture issues like NRS. Get a consensus on certain

national issues.
S.B. - NAC could start working on issues?

Richard Hamlyn-Harris - Like residue survey being paid for by the polluter!

B.J. Sometimes it is better not to publicise these issues.

S.B. - NAC to be cautious not to speak publicly - come through state groups. State groups to
be strong or NAC will fall over. Two reps. must have commitment.

Colin Shelly - Working Group on Aquaculture maybe able to facilitate funding for NAC.

Mcdia relcase was read out and 0.K’d by mecting. (Appendix a)

Meeting went through the Draft Terms of Reference as sent out with agenda before meeting. (Appendix b)
Amendments made as follows:

1) Add the word "current" before State Council.

2) Unchanged.

3) Delete the word "State" before industries.

4) Add the words "including future internal funding" after industry.
3) Unchanged.

6) Add the words "envoronmental issues, National profile”.

T)Add "Co-ordinate berween industry and Federal & State Governments."

Timing of Working Group. .
Within two weeks 10 get siate reps. organized.
Have first meeting of NAC by Dec. 19th. ‘

Contact pointis Simon Bennison act ACWA. Phone: 09 - 2442933 Meeting closed 3.15 pm with vote of thanks.
to Simon Bennison and Liz Evans. -

A
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APPENDIX I

TAXATION

PRIMARY PRODUCTION STATUS

There is serious concern by a number of groups in regard to the lack of recognition of
various aspects of aquaculture within the Tax Act. This situation needs correction.

The issues raised include:
- inadequate definition of "aquaculture" within the Act.

- the ability for farmers to register as primary producers and obtain the benefits
of other rural based enterprises, particularly in regard to sales tax (e.g. 4 W D
feed vehicles and equipment) and diesel rebates.

Following are some comments made by Liz Evans, Secretary of the Australian Prawn
Farmers Association (APFA) in regard to the status of aquaculture.

“As far as the taxation question goes it is all so open to interpretation depending on
your point of view or as put by the ATO: ‘ a question of facts depending on the facts

of each case’,

The main point is that the Income Tax Act fails to define Aquaculture (land based or
cage culture) and therefore interpretations are refied upon which in future time may
be challenged in a court. How can Australia expect to have a growth industry that is
not defined in such a basic act as income tax?

Interpretations all hinge on the preamble that described Primary Production “to
include the taking or catching of fish” etc which has a certain ‘hunter gatherer
connotation to it, where as land based and cage culture aquaculture are very much
production line based industries.

One problem with trying to have Jand based prawn or other crustacea aquaculture
described as primary production in the ‘farmers and pasture’ sense of the name is
that crustacea are not ‘animals’ as such and cannot be described as livestock.

Sales tax rulings are another matter. Because the taxation office has tried to fit
aquaculture into the fishing industry pidgeon hole this has stopped land based
aquaculturists from being able to claim sales tax exemption on land based
equipment such as four wheel motor bikes and vehicles used around their land
based farms. ‘Aid to manufacture’ is used when purchasing water testing
equipment, aeration equipment and electric’s as well as hand and power tools.




Again it is a lack of specific definition of aquaculture that causes this question as to
what exemption can be quoted.

Lobbying on behalf of the aquacufture industry as a whole to be recognised by the
Federal Government as new industry that requires tax legislation and given fair tax
exemptions, depreciation rates and income tax rates. This is a major issue that the
peak aquaculture council needs to tackle.”

T 2301 INCOME TAX: PRIMARY PRODUCTION: PRAWN FARMING
Date of Ruling: 20 May 1986

Primary production - Prawn farming - Depreciation - Whether equipment for
the purpose of conserving or conveying water - Income Tax Assessment Act
1936-1986, sec. 6, 54, 55, 57AH, 57AL, 758B.

CCH Digest: Prawn farming operations are accepted as primary production for
income tax purposes where the operations constitute the carrying on of a

business.

The hatchery and growing ponds, with their attachments and fittings, qualify as
plant and may be depreciated at the rate of 5% per annum (Prime cost) or

7 1/2% per annum (diminishing value method). The ponds and associated
equipment are also structural improvements and are therefore excluded from
the special depreciation allowances available to primary producers under sec.
57AH and the accelerated rates under sec. 57AL. Further, expenditure on the
ponds will not qualify for the deduction available under sec.75B for water

conservation.

TEXT OF RULING

Preamble

1. Primary production is defined in sec. 6 of the Income Tax Assessment Act to
include, among other things, fishing operations. Fishing operations are, in turn,
defined to mean:

(a) operations relating directly to the taking or catching of fish, turtles, dugong,
crustacea or oysters or other shellfish; or

(b) pearling operations,

and includes oyster farming but does not include whaling and also does not include
operations conducted otherwise than for the purpose of a business.

2. The question has arisen whether prawn farming constitutes primary production for
income tax purposes.




3. In the particular business of prawn farming the prawns are hatched in a hatchery
consisting of a number of small ponds which are under cover and lined with fibreglass
over concrete. At six weeks of age, when they are two or three centimetres in length,
the prawns are transferred to growing ponds where they remain for a period of four
months until they reach maturity and are ready for harvesting.

4. The growing ponds vary from two to five hectares in area and may be up to two
metres in depth measured from the top to the surrounding banks which are
constructed from the soil removed to make the ponds. The ponds are filled with
diluted seawater pumped through channels from a nearby river.

S. While they are in the growing ponds the prawns are fed daily by means of a
moving gantry-like machine floating on the water and supported by wheels resting on
the banks. At harvest time the ponds are emptied and the water returned to the river.
Mature prawns carried by the out flowing water are caught in nets and set for freezing
and packing. The empty ponds are allowed to dry and are then covered by lime to

clear them for the next intake of young prawns.

Ruling

6. Prawn farming operations are accepted as primary production for income tax
purposes where the operations constitute the carrying on of a business.

7. The hatchery and growing ponds, together with their attachments and fittings,
qualify as plant within the ordinary meaning of that term in sec. 54 of the Act. An
effective life for the ponds has been estimated at 20 years. On this basis, a rate of
depreciation of %5 per annum on the prime cost basis or 7 1/2% per annum on
diminishing value method would be appropriate for the ponds and associated
equipment. Notwithstanding that the ponds and associated equipment are accepted
as plant within the ordinary meaning of that expression they are also structural
improvements and for this reason they are excluded from the special depreciation
allowances available to primary producers under sec. 57AH and the accelerated rates

under sec S57AL.

8. The expenditure incurred on the ponds and associated equipment does not
represent qualifying expenditure for the purposes of sec. 75B of the Act. It is not
expenditure incurred on the construction, acquisition or installation of plant or
structural improvements primarily and principally for the purpose of conserving or
conveying water for use in carrying on a business of primary production. The ponds
are primary used for the breeding and growing of prawns not for the purpose of

conserving or conveying water.

(Taxation Office References)
H.O. Ref: 86/2460.7 F9
Source: 1986 CCH Australia Limited



APPENDIX IV
MEDIA RELEASE

STRONGER VOICE FOR SEAFOOD INDUSTRY

Stronger, more unified representation for the $1.6 billion Australian seafood industry
is likely following a two day meeting in Canberra.

The meeting, called the National Aquaculture Search Conference, brought together
representatives of major aquaculture producers and senior national representatives

of commercial fishers.

The aquaculture representatives agreed to look at joining the existing commercial
fishing body, the National Fishing Industry Council (NFIC).

NFIC Chairman, Mr Brian Jeffriess, indicated to the meeting that NFIC was
amending its structure and operations to reflect broader interests than those of

commercial fishers operating in wild capture fisheries.

This would facilitate representation for the aquaculture industry and other seafood
related groups.

He also foreshadowed a name change to reflect the Council's broader
representation of the seafood industry.

Delegates to the meeting, which ended today, agreed to establish a working group
to more closely examine the issues involved in national representation for

aquaculture producers.

Mr Simon Bennison, the conference chairman said that the working group would be
examining a range of issues, such as:

industry representation from the various states
funding options adoption of uniform legislation concerning aquaculture

throughout Australia
the development and implementation of codes of practice on a national basis

implementation of quality assurance programs to the broad spectrum of
aquaculture products.

Mr Bennison expected the working group would report back to producers early in
the New Year.

30/11/94
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ORIGIN OF SEARCH CONFERENCE
AQUACULTURE INDUSTRY - DEVELOPING COMPETITIVE STRATEGIES

The Australian aquaculture industry is producing high value products which are
targeted towards upper income segments of overseas markets (particularly the Asian
market). A quality image and assurances about compliance with internationally
accepted quality standards in processing and production is essential.

Like many horticultural industries, the Australian Aquaculture industry is fragmented
along geographical and/or species lines. While some national cohesion exists for
some species (usually with an export focus) there is no peak industry body to
represent aquaculture interests at a national level.

The National Strategy on Aquaculture in Australia identified a number of issues and
recommended various strategies which were the responsibilities of the various
stakeholders (Industry, Commonwealth/State/Local governments, R&D providers).
The strategy particulary focuses on quality issues and recommends that industry
associations and DPIE develop long-term quality assurance programs and codes of

practice.

In March 1994 the Minister for Primary Industry and Energy released the National
Strategy on Aquaculture in Australia, which was produced by the Standing Committee

on Fishing and Aquaculture (SCFA).

A key goal in this Strategy was the professional organisation of the aquaculture
industry and in particular the identification of a peak body to act as a contact point for
Government Agencies and industry groups. The SCFA concluded that the industry
must be able to assess and respond to market requirements whilst also ensuring R&D

meets the needs of industry.

Several issues have recently been raised by Government agencies concerning the
aquaculture industry, however, these agencies have had difficulty in finding a point of
contact in order to follow the correct consultative procedures so that the industry may

properly address the issues.

On 31st August David Cox from AQIS requested a meeting in Melbourne with
aquaculture industries which could be affected by the National Residue Survey
Programme as it related to exports to Europe. An outcome of this meeting was to look
at a means for holding a National Aquaculture meeting in the near future, so that this
and other issues raised by AQIS could be discussed with industry representatives.

At the same time, the National Fishing Industry Council (NFIC) had been approached
by the DPIE to look at how the National Aquaculture Strategy would be implemented.
NFIC subsequently formed an Aquaculture Steering Committee whose responsibility
would be to formalise a National Aquaculture consultative process and representafive
body. The Australian aquaculture industry is fragmented and needs industry to
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establish a professionally structured body with clear objectives and effective
representation.

The first day of the meeting will be to introduce the industry representatives to
National issues which involve Federal Government Agencies or National industry
organisations. These issues will be discussed in detail at the conference when

industry programme strategies are formulated.

Aim of Search Conference

1. A major objective of the search conference is to develop an industry action plan to
underpin the implementation of the National Strategy on Aquaculture in Australia

released earlier this year.

2. Highlight to industry a number of the current issues concerning the industry which
various Government agencies wish to be addressed in the near future.

3. To provide an opportunity for industry to formalise peak representation to act as a
point of contact for Government and industry bodies.

4. |dentify and prioritise national strategy programmes and, if possible, set a time-
frame within which these programmes can be completed.

S. Discuss and resolve issues identified by several Government Agencies as
requiring immediate attention.

6. ldentify a mechanism for providing coordinated industry advice to the relevant
Ministers and organisations.

7. ldentify a mechanism for efficiently using the resources available to the industry on
a National basis. '

8. Identify National marketing issues which affect aquaculture in the short to medium
term.

9. Identify a Government Framework to support industry development.

10. Identify the opportunities for networking the aquaculture industry(ies) across
Australia.

It is an intention of the search conference to discuss the terms of reference and
formalise national representation of the aquaculture industry.
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- AQUACULTURE SEARCH CONFERENCE__ :

"HELD AT
- Fl lsHERlES RESEARCH & DEVELOPMENT CORPORAT!ONQ

DAY ONE 29 NOVEMBER 1994
8.156-8.45 Registration

8.45-9.15 Welcome and Introduction by Brian Jeffriess - National Fishing
Industry Council Chairman

9.15-9.45 National Aquaculture Strategy - Where to From Here? Colin Shelley:
Director, Aquaculture Fisheries Division Northern Territory, Chairman
- Working Group on Aquaculture

9.45-10.15 Industry Status and Representation on National Organisations - Dos
O'Sullivan - AUSTASIA, PSM, Part-Time Lecturer, University of
Tasmania

10.15-10.45 Department of Primary Industries and Energy, Policy and Resources
in Assisting Aquaculture - Jayne Gallagher, DPIE, Fisheries Policy
Branch

11.16-11.45 AUSINDUSTRY, Michelle Julius: Commonwealth Department of
Primary Industries and Energy, Canberra.

11.45-12.15 National Residue Survey - Norm Blackman: Bureau of Resource
Sciences
12.15-12.45 FINS Update - Jan Hocking, Principal, PARWAN Management

Consultant

1.15-1.45 Agribusiness - Michelle Carfrae: Commonwealth Department Primary
Industries and Energy.
215-2.45 The Relationship Between the FRDC and National Aquaculture

Representation - Peter Dundas-Smith, Executive Director, FRDC.

4.00 -5.00 Open Forum - Panel Discussion

Drinks and General Gathering - Embassy Hotel




DAY TWO 30th November 1994
8.45-9.15 NFIC and the National Industries Council - Brian Jeffriess (Chairman)

9.15-9.30 Structure of the Aquaculture Industry in Western Australia - Simon
Bennison, Executive Officer, Aquaculture Council of W.A.
Tasmanian Aquaculture Industry Structure and Funding: Col Dyke:

9.30 - 9.45 : : : .
Tasmanian Aquaculture Council Steering Committee

9.45 -10.00 NSW and its Aquaculture Structure - Ray Tynan/Liz Evans:
Australian Prawn Farmers Association

10.00 - 10.30 Structure and Funding of National Aquaculture Representation:
Strategies - Peter Dundas-Smith, Executive Director, FRDC

10.45-11.45 Workshop Session - Further discussion by industry representatives
on existing and future State and National representation

11.45-12.30 Workshop Session - Identification of Specific Short/Long Term
Strategies: Particular reference to network possibilities to achieve
successful implementation programmes of strategies.

Adoption and Implementation of Working Group Document.

1.00-2.30 Open Forum. This was a workshop session to identify the aims and
objectives of National Representation.

2.30-3.00 Determination of an action plan to formalise representation and
implementation of strategies suggested in previous discussions.

CLOSE
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AQUACULTURE SEARCH CONFERENCE - CANBERRA - NOVEMBER 1994

Opening Statement by Brian Jeffriess, Chairman
National Fishing Industry Council NFIC and
President of the Tuna Boat Owners Association of Australia

Background to Conference

1.

NFIC has called this conference so that the aquaculture sector can:

0] Identify its priorities for the foreseeable future, whether State or
Commonwealth issues.

(i) So aquaculture can identify what type of organisational structure,
and representation it wants.

(iii) So aquaculture can build on the National Aquaculture Strategy.

There have been many previous attempts by others to identify how to better
underpin aquaculture's in Australia - they have failed because they lacked
momentum. We now may be at the stage where there is enough <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>