FINAL REPORT (DEVELOPMENT AWARD)

AWARD CODE and TITLE

2008/328.13 2010 FRDC Visiting Expert Bursaries - Workshop by Phil MacMullen,
Sea Fish Industry Authority, regarding approaches to achieve
successful engagement with environmental NGO's with respect to
the seafood sustainability debate.

AWARD RECIPIENT: Phil MacMullen

ADDRESS: Sea Fish Industry Authority, Grimsby, UK
HOST ORGANISATION: Sydney Fish Market

DATE: 30 August 2011

ACTIVITY UNDERTAKEN

The host Sydney Fish Market (SFM), used the funds provided through this award to
support a visit to Australia by Mr Phil MacMullen, head of environmental responsibility
within the UK Sea Fish Industry Authority.

During his time within Australia, Mr MacMullen worked with SFM, Oceanwatch and SSA to
deliver a workshop that highlighted the work he has undertaken with Seafish and the
multi-stakeholder Sustainable Fishing Advisory Committee (SFAC) to encourage positive
dialogue amongst key fishery stakeholders in the United Kingdom.

Participants at the workshop included fishing industry peak bodies, government fishery
management agencies and selected environmental non-government organisations
(NGOs). The workshop was part of the SSA Network meeting that was held in Sydney in
May 2011. Other speakers were Professor Bob Kearney, Grahame Turk and Duncan
Leadbitter.

Prior to the workshop, Mr MacMullen spent time with selected NSW fishing industry
associations to discuss his experiences and their potential application to the Australian
situation. After the workshop he was hosted by FRDC in Canberra.

OUTCOMES ACHIEVED

Dr Patrick Hone (Executive Director FRDC) summed up that industry has a great message
and the workshop was about ‘how’. We need dialogue to progress things with industry
embracing partnership responsibility. Need to get a common language forum established
with consensus approaches. It is beholden on industry to get their act together to attain
get minimum agreement. PH believes all industry needs to contribute to this process.
Industry organisations need to discuss with their members and come back with a plan
including funding.

He noted that SSA funding stops on 30 June 2012, Patrick thanked the panel members
for participation.
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2. Background

| undertook a study tour of Australia and New Zealand in October 2000. My aim then was
to look at local and co-management arrangements, relations with environmental non-
government organisations (ENGOs), criteria for and documentation of the sustainability
bona fides of seafood and general provisions for marine environmental management.

In the following ten years Seafish has had a significant influence in these policy areas. We
have initiated a very successful Responsible Fishing Scheme which has now audited and
accredited over 50% of the UK fleet by capacity and which is still growing. It is
increasingly being used as a vehicle for increasing standards in the catching sector,
effectively enlarging the total ‘quality envelope’. It also enables market signals to be
incorporated into buying specifications - for example gear specifications, operating
practices and discard reduction targets. For details see;
http://www.seafish.org/media/sustainability/the-responsible-fishing-scheme.

Seafish has also established a supply chain-focused ‘Common Language Group’ (CLG)
that includes all seafood industry stakeholders, those ENGOs that want to engage and be
accountable, departments of government and European organisations. A description of
the CLG, meeting minutes, etc can be found at:
http://www.seafish.org/foodservice/responsible-sourcing/the-common-language—group.

The CLG has generated a number of other issue forums such as the Discard Action Group
and has also initiated, and endorses, a series of Responsible Sourcing Guides:
http://www.seaﬁsh.org/foodservice/responsibIe-sourcing/responsibIe-sourcing—guideS
and guides to issues that may be a source of friction between different interest groups:
http://www.seafish.org/media/sustainability. All of this material is peer-reviewed and
forms the basis for a consensus position for CLG members.

These initiatives were of interest to FRDC and formed the basis for much of the
discussions held during my return visit in 201.1.

3. ltinerary

After a day’s stopover in Singapore and a night in Sydney | flew to Coff’s Harbour. There |
met Brad Warren (Exec. Chair of OceanWatch) who was to accompany me for three days.

Thursday 12th May

Met John Harrison (CEO Professional Fishermen’s Association), Shane Geary & Coffs
Harbour Fishermen’s Cooperative Board. We discussed and compared Australian and UK
experiences with MPA designation, monitoring and compliance systems, and fisheries
centification schemes (see refs and URLs). We also discussed the resource management,
marketing and logistics systems. | later had dinner with some of the Board and we
continued our discussions.

Friday 13th May

Drove to Wallis Lake via a nearby beach where local Co-op members (including Deputy
Chairman Peter Ragno) were beach-seining, then to Pacific Palms. Met up with Graeme
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On this final day | gave a presentation to AFMA staff and concluded discussions with
FRDC. These covered a range of issues including the roles and responsibilities of Seafish,
the mechanics of levy funding and co-operative research.

Return to Sydney
Sat 21st May

Departed Sydney 1015hrs

4, Observations during the visit

From the short time | was able to observe the status quo a few points stand out. These
relate both to my previous visit and to more general differences between the seafood
industries in the UK and Australia:

. Size matters! The scale of the Australian land mass and the Commonwealth
structure make it important that there is a Commonwealth-wide peak body representing
the seafood industry. This is particularly significant given the relatively narrow coastal
strip under state/territory control and the large area of Commonwealth waters.

. Dialogue and consensus-building is a continuous process; it has no specific end-
point even if one seems to have been reached. Issues relating to marine environmental
management are constantly changing as new stakeholders emerge along with new
sources of funding. An unwillingness to engage in dialogue tends to lead to an increasing
polarisation of attitudes.

. These points lead to an intrinsic weakness in the fishing industry’s position in
respect of the designation of the Commonwealth MPA network. It is vulnerable
strategically and on specific issues such as the impacts of towed gears.

e There also appears to be a lack of ‘supply-chain coherence’ in the ways in which
the seafood industry approaches its challenges. Harnessing the synergies that a supply-
chain approach offers would likely produce many more long-term benefits than flow from
the current lack of connectedness.

5. Conclusions

The change in industry confidence compared to only a few years ago was guite marked to
me. Some possible causes are suggested above. Militating against a resolution of these
difficulties is an inability to identify common cause across the nation, failure to make a
commitment to a common strategy and the need to step up to the plate and contribute to
funding the structures that can effect change. But, internationally, Australia enjoys plenty
of good company in these respects!

The contrast is obvious between businesses that have to accommodate external
challenges as well as getting on with the day job, and the highly networked and
committed campaigning organisations. The latter, of course, have the luxury of being able
to focus exclusively on quite clear objectives. Funding is usually available to cover most
activities and a healthy membership list can demonstrate the organisations’ significance
in a democratic system. In politics, fishing and the marine environment generally present
easy wins in demonstrating conservation credentials.
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Whilst the situation in the UK is certainly not perfect, Seafish, as a statutory, levy-funded
body has the resources and perspective to provide pan-industry support. The success of
the Common Language Group is based on building consensus amongst a range of
stakeholders. It seems that starting this dialogue in Australia could be a good first step
towards regaining confidence, influence and the key relationships between producers
and their markets.

PHM 15.6.2011

See also the 3 presentations by Phil Macmullan, Grahame Turk and Duncan Leadbitter in
Appendix 1 and minutes of the workshop from SSA

Benefits and Adoption

The workshop provided peak industry groups with better engagement strategies to
communicate with government and conservation bodies to build trust and ultimately
cooperation in the field of marine conservation. This will assist in developing relationships
with community and NGO groups that will prove invaluable to the seafood industry.

The challenge is for SSA to continue the role of coordinating. This will continue at Seafood
Directions 23-25 October at Gold Coast www.seafooddirections2011.com.au .

Further Development

This falls into the remit now of SSA and FRDC to coordinate.
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Appendix 1.

Powerpoint presentation from Phil Macmullan, Grahame Turk and Duncan Leadbitter
are attached.

Also the minutes of the workshop by SSA.
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A strategy for moving forward

Main elements of interest are:
* Creating and maintaining networks

* Ensuring that information is up to date and
accessible

* Transparency and openness — engaging people
* Credibility — avoiding greenwash
* Capitalising on success



































































































































































































































































































































































































































































































SFM has undertaken a number of marketing initiatives to address the issue of the public
perception of Australian seafood’s sustainability; however, the Australian seafood industry
has to be more proactive in this area.

(Refer attached presentation.)

Rebuilding public support for commercial fishing in NSW: not so simple, not
so hard - Duncan Leadbitter, Fish Matter Pty Ltd

Duncan’s current project (referenced in the title to this talk) is on how industry manages
public perception. Fisheries are a public resource, and public opinion is critical to
maintaining access to the resource. Because past surveys of public opinion have been
limited in their scope and sporadic, they are of limited use with respect to commercial
fishing.

General concern about the environment and the management of natural resources has
grown over the last few years; along with access to vast amounts of information. People
appear to have lost faith in resource management agencies - environment agencies and
scientists have more credibility than fisheries agencies. A partnership approach is the way
forward.

Access restrictions and reallocations have been around for many years, but have
accelerated in recent years. Industry’s voice has not been strong due to lack of
organisation, unwillingness to allocate funds to the issues, inability to engage customers
beyond traditional factors, inability to make information available to interested parties in
accessible ways, and an inability to form strategic alliances. Efforts to engage customers
(voters) have been sporadic in time and space, and disconnected. There have been lots of
missed opportunities.

The main elements of a strategy for moving forward are around building TRUST:
* Creating and maintaining networks
+ working with local communities, NGOs and the recreational fishing community
 Ensuring that credible and accurate information is up to date and easily accessible
by the community
» Transparency and openness — engaging people
» Credibility — avoiding greenwash
» Capitalising on success
It is all about building a wider community dialogue.

Not so simple:
* Maintaining and funding independent organisations
»  Cultural transitions — acknowledging and working with the new norms
» Transparency and acting on management needs
+ Collaboration and seeing the big picture
+ Earning support not assuming it

Not so hard:
* People love their seafood, it can carry messages
* Alot of information is available — needs to be made accessible and up to date
* Networking and relationship building costs very littte. Commitment and patience are
free
+ Existing systems are underutilised

(Refer attached presentation).

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.



What is sustainable? A scientific perspective - Professor Robert Kearney,
University of Canberra

Sustainability is not well defined, despite Wikipedia's definition that ‘sustainability is the
capacity to endure’. This ambiguity suits some stakeholders.

Only one species of fish has gone extinct in Australia, and this was not from fishing.
Compare this result with Australia’s on-land record: there are over 27 species extinct, with
many more species heading in the same direction. Worldwide, there has not been one
fishery recorded as extinct. In Australia the grey nurse shark in NSW is seriously depleted,
and a lot has been done to address this problem. But what has been done may not be
enough and the need to be truly cautious where real problems are identified must be
acknowledged. It is critical that we do not disguise the truth. Currently the public is being
told not to eat orange roughy which has only ever been fished in 12% of its distribution. In
the fished area there are a 100 million orange roughy. It is unquestionable that the species
is sustainable.

Yellow fin tuna is another example — found over all the world’s tropical oceans. Australia’s
stock of yellowfin tuna is extremely lightly fished, but again we are being told not to eat
because it is threatened. An irresponsibly incorrect assertion. You could not fish out this
fishery with known technology. A study of prawn trawling in Clarence River study could not
find any impact on the bottom. By contrast, agriculture starts with clearing the land,
fertilising and introducing non-native plants and animals and preventing any native animal or
plant from making a comeback. Of the 104 NSW fished species, only 4 are listed as
overfished and it is most unlikely any of these four are under serious threat from fishing.
Fisheries in Australia are sustainable; and recovery programs for overfished species have
been proven to be very successful. Fisheries management in Australia is in its infancy.
Improvements in fisheries management are happening very quickly.

Fisheries Management is not difficult. Some Australian fisheries still have problems in the
areas of bycatch, habitat impacts and overcapitalisation, and these must be addressed.
Industry must be careful and its actions must be based on science.

The demand for seafood in Australia is accelerating — people are demanding more seafood
for health and lifestyle reasons. Australia imports 70% of the seafood consumed here. India
and China are becoming more affluent, and they are prepared to pay more for quality
product. Australia will need to have more fisheries fully fished and preferably none
overfished. Terminology is a huge problem for this industry. Overfished — does not mean
for all time. Australia’s fisheries are not overfished.

Correct and accurate labelling of species as sustainable is expensive — those paying for it
believe it delivers an advantage in the marketplace. Those products not labelled as
sustainable are incorrectly being assumed to be unsustainable. Certification is expensive
and not necessary in countries where the fisheries are generally very well managed and
approved by governments as sustainable. Listing species as sustainable is inappropriate in
Australia; it is not necessary and actually counter-productive. If something is found to be
unsustainable, fix it. For example in NSW of the 104 species that have been assessed only
4 were considered ‘overfished’. It would be more than 20 times cheaper to certify the
overfished species than the well managed ones and the Government already does the
assessments. It is a no-brainer: list the few fisheries that are unsustainable as
unsustainable; nothing else needs to be labelled. If fish are being sold legally in Australia
they are sustainable. EPBC Act on top of numerous fisheries management acts and
generally good fisheries management ensures this.

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.



Threats to access are big issues — not just to the catching sector but also to consumers.
Activists campaigning against all forms of fishing, and the selfish short term focus of some
people in the industry are threats. We need to ensure that short term interests of some
individuals in the catching sector do not detract from long-term seafood security.

FRDC VISITING EXPERT: Mr Phil MacMullen, Head of Environmental
Responsibility, Sea Fish Industry Authority in the UK

UK Seafish was established under legislation promulgated in 1981. UK Seafish is:
+ NOT a representative body
« an advocate for all sectors
» a strategic advisor
« auseful interface
+ aR&D agent
+ Funded by a levy

Around 1990 the UK fishing industry had the longest tradition of sophisticated fishery
management in the world; underpinned by 25-30 years’ research into selective fishing gear.
However, the legacy of that heritage was:

» poor data on fishing mortality

» over-complex management

» some of the worst stock levels in the world

» little incentive to use better technology

» continuing waste from discarding

+ industry under pressure from all sides (“walls of death” depiction of the fishing

industry)
- uncertainty over the future

In the face of mounting negative public sentiment UK Seafish saw the need to build
consensus between disparate groups; with a supply chain approach being the key.

It started with a statement of its environmental policy: Seafish is committed to the efficient
and sustainable harvesting of those resources on which the UK seafood industry depends
and the protection of marine ecosystems. Recognising that legitimate stakeholders include
anyone who can influence events, UK Seafish set up the “Common Language Group’ that:

e is made up of fishers, merchants, processors, wholesalers, retailers, foodservice,

NGOs, regulators
. is issue-based:
o seafood scoring systems

o discards

o beam trawling & seabed impacts
o IUU fishing

o fish meal

demands accountability

identifies highest common denominator
builds understanding

develops consensus positions

results in supply chain confidence

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.



e isinvolved in the following activities:
+ Responsible Sourcing Guides
+ Seafish ‘guides to....’
Skate & Ray Group
Discard Action Group
Certification & advice schemes
+ Responsible Fishing Scheme
« Marine Conservation Society
e For a given issue may typically take the following approach:
identifies that ‘it’s not that simple’
« convenes ‘supply chain’ forum
» untangles issues
- discusses possible solutions
« reaches consensus and resolution
- safeguards significant jobs
builds new relations and confidence

The Common Language Group builds consensus between disparate groups to ensure
supply chain sustainability; by using knowledge, communication, traceability and consensus
to build supply chain confidence.

A proliferation of fish sustainability schemes has been accompanied by:
= increasing consumer confusion
» industry concern
« retailer guardedness
= areduction in confidence
resulting from inconsistent approaches and contradictory advice.

In response, UK Seafish established the Fish Sustainability Information Group whose report
identified seven key attributes (aligning with FAO guidance) that all schemes must address
in order to mitigate these problems:

+ Scope;

- Accuracy;

- Independence;

« Precision;

» Transparency;

- Standardisation; and

» Cost-effectiveness.

UK Seafish is also working consultatively within industry using the Responsible Fishing
Scheme, which unlike MSC accreditation, is a low cost option for fishers. It provides an
independent, audited assessment of the application of good practice by a vessel skipper and
crew in their fishing operations. The scheme is:
e FAO-based
BSI-mediated
generic and vessel specific
NOT an indication of ‘sustainability’ (cf MSC)
recognises best practice
raises awareness
offers fishery-specific ‘add-ons’
becomes a condition of supply

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.







Lowri Pryce of OceanWatch asked, Can you see parallels between UK and our work in
Australia? Phil MacMullen advised that Seafish deals with practitioners, as well as
representatives of organisations — need to get base population to uptake. Need to bring
along grass root and generically promote fish.

Chris Smyth of Australian Conservation Foundation (ACF) advised that one of the issues
why governments are not getting information out is they are nervous about interpretation.
Partnerships and common language would be welcome.

Recent announcements about WWF and Coles about a species of shark that Coles no
longer sells were made with no consultation with industry. Need to include industry.

Do we need to create an institution to handle this issue, like Seafish? Duncan Leadbitter
thinks it is more about outcomes and building a system that meets the criteria. Colin Buxton
believes we need a seafood industry peak body that is an industry champion, working in
support of all sectors of the industry. Grahame Turk advised that there is a lot of confusion
out there and NGOs can influence fishing practices etc. Good to hear ACF and WWF are
happy to work together with industry.

Phil MacMullen advised that there is currently an OECD program investigating how MSC
influence policy. If governments are discharging responsibilities effectively OK but need to
check influence. At OCED FAO conference, one message was they won’t be supporting
philanthropic schemes that indirectly try to dictate policy.

David Thomason, Australian CRC, with history in meat and livestock, is pessimistic about
role of philanthropic organisations — it is about what consumers want. Effective is heart
foundation tick. He thinks there needs to be a standard to which seafood industry is able to
certify sustainability.

Geoff Gorrie advised that forestry industry has only two certification schemes in the world -
in fisheries there are 50 schemes. Too difficult to operate in multitude of markets. ldea of
common language group is great. It would be delightful if industry could have one single
voice in these matters.

Michael Gardner, QSIA believes working through a common language group would ease
political uncertainty. Recent situation in Queensland where RIS had to deal with the issue of
over-fished snapper, Minister enforced a closure, recreational fishers did not accept the
closure and Minister lost portfolio.

Geoff Blackburn, Oceanwatch Director and fisher believes the Australian seafood industry is
struggling for answers and the issue comes down to funding. Reality is fishermen do not
come to these forums as they lose money. It does not improve the fisherman’s income. We
are failing in communicating to our stakeholders. How is the levy collected, by who and how
is it accounted for? Phil MacMullen advised that a team of 4 levy accountants are appointed
who have the power to check any company’s books to ensure Seafish is getting correct levy
by weight. The UK market is dominated by big supermarkets. The people who pay levy
cannot always pass on the cost to consumers. But they do get value for money. There is a
UK government will to support the seafood industry.

Patrick Caleo of MSC advised the forum to listen to your customers. If you don't like
schemes like MSC, see what has made them successful. David Pollard noted that Patrick
had a point. Who is there to talk to? If we ask supermarkets what they want, we might get a
different answer.

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.




Malcolm McLaughlin advised that his business gets asked a lot about sustainability of
species. The answer is of course it is sustainable, that'’s why we sell it. Scientists setting
quota and management should be promoting the industry’s sustainability.

Trixi Madon of Commonwealth Fisheries Assoc noted that the driver is within industry
marketing itself. There is an international standard for advertising environmental claims
which requires third party audit.

Renata Brooks, FRDC Director advised that the organics labeling issue was only resolved
by industry getting an Australian standard which defined organic. That might be an avenue
worth pursuing.

Geoff Gorrie believes we could make much more of EPBC accreditation and that is one
basis to move forward.

David Carter, Austral Fisheries noted that two major supermarkets are ready to declare their
commitment to sustainable fisheries. It is about a supply chain. Eco labels have already left
the station — the strong will survive and time will tell.

Next steps forward

Peter Dundas-Smith believes Australian seafood industry has two organisations that
together capture the roles of Seafish: Oceanwatch and SSA. Look at what we want those
two organisations to take up as a result of this workshop. Both are under resourced.

Ted Loveday supported the concept of an Australian standard and tie in with common
language issue. SSA is an SDO with expertise. An Australian Standard for Sustainability
would clarify most definitions. Sustainability must be quantifiable. FRDC has invested
heavily into sustainability models, ESD etc. A quantifiable Australian standard is now
needed and will capitalize on these past FRDC investments.

Bryan Skepper asked how are we going to fund this? Would the seafood promotions levy be
a mechanism into the future. The meeting agreed that attempting the levy will not happen in
the short term.

Grahame Turk acknowledged that all organisations have been struggling for money. We
need to do something now. A couple of major players could perhaps put their hands up and
get on with it. Grahame believes seafood is too cheap and consumers can pay more. 1% of
SFM turnover would raise $1 million. Catching sector is price takers, not price setters. We
are talking about the seafood industry, not just the fishing industry. We include chain
retailers, importers, NGOs — all valid players in this industry. We should be talking about
common things, not the differences. He pointed out that Austral Fishing can afford MSC
accreditation but a large portion of seafood industry cannot afford MSC. These ecolabels
push cost up the chain and on to the consumer.

Colin Buxton believes the image problem the catching sector has is linked to information.
NGO and some science information is not positive. Industry needs to make itself heard and
push positive messages. Fisheries management and fisheries scientists are neither
speaking up or being heard in the debate.

Bob Kearney believes we need to take a partnership approach to government and seek
promotion of EPBC Act as the basis of a certification scheme.

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.
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Caring for our Country project is underway jointly with OceanWatch SeaNet officer —
improving fishing practices of which the review of EMSs has a strong emphasis on
public perception and licence to operate.

NSIA — Coles/Woolworths/WWF policies which came out earlier this year NSIA is
engaging with the organisations to investigate if there are opportunities.

NSIA — working closely with SEWPaC on Marine Bioregional Planning to try and
minimise impacts on industry. SW plan came out three weeks ago. Itis expected
that the NW, N and E draft plans will be have completed their consultation period by
the end of 2011.

Tasmanian Seafood Industry Council (Neil Stump)

The Tasmanian State government doing it tough — progressing an economic
development plan EDP. Neil is on the Food Industry Advisory Committee. All food
industries have some things in common. One of the key actions flowing from the
EDP is an audit of regulation on an industry by industry basis. One other proposed
action linked to the EDP is an audit of branding across Tasmania, including the food
industries.

The maintenance of Tasmanian’s biosecurity status also remains a high priority of for
industry.

The government is supporting a major expansion of the Salmon industry in
Macquarie Harbour on the west coast. All the major industry players are working
collaboratively on the major issues associated with the expansion.

As part of a national approach to food safety the Tasmanian Government has
released draft food safety legislation for public comment — For the seafood industry
the major concern is that the legislation will simply add another layer of regulation
with more fees and without delivering improved food safety outcomes.

Review of rock lobster rules — The review of the management plan for rock lobster is
being conducted (as mandated in the principle legislation) in a period where the rock
lobster TAC has been cut by a third over last 3 years due to recruitment issues.
There is general agreement that there has been a decline in recruitment to the
fishery, particularly on the east coast. These are difficult times for the industry and
the review of the management plan is just another issue industry has to grapple with,
TAF| the principle fisheries research agency in Tasmanian for the last 12 years has
been absorbed within a new, larger research body at UTAS, IMAS — The key task for
industry is to ensure industry requirements are delivered in relation to research
outcomes and outputs are still effectively delivered by the new institute and that the
focus is not purely on “blue sky” research.

Industry infrastructure — Management of marine infrastructure remains fragmented.
However the two major service providers Marine & Safety Tasmania (MAST) and
TasPorts are working together trying to establish one cost centre which will assist in
the reduction of duplication and wastage.

The training landscape is fragmented — even well resourced companies are finding
the training landscape confusing. Industry is hopeful that some of the increase
funding for training in regional Australian announced in the federal budget will flow
through to the seafood industry.

Seafood Industry Victoria (Ross McGowan)

Announcement that Australian Conservation Foundation sustainable seafood project
had successfully judged Port Phillip Bay and Corner Inlet southern calamari and King
George Whiting as sustainable products. Easter media coverage as a result was
good. Snapper is currently undergoing the same process.

NSIA - Ross attended FRDC research research providers network significant work
by research providers for university capacity to provide research activities in certain
areas. Priority setting process.

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.
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¢ National Extension and adoption strategy for seafood industry extremely complex
across the nation — work in progress.

e Melbourne Fish Market is leaving existing premises — will result in two fish markets
with split by major operators.

e Victorian FRAB has formally been restructured and is now hosted by SIV.

¢ Ran successful industry awards with new Minister for Primary Industries, Food
Security and Water.

e Rock lobster, giant crab and abalone — stock-assessments of stocks. Work being
undertaken to standardise catch rates for Rock Lobster fishery — hugely complex
task.

Western Australian Fishing Industry (Angus Callander)

e CEO Anna Cronin has resigned and has taken up a new position as an Advisor to
the Victorian Premier.

e Rock lobster industry is showing signs of recovery, after some better than expected
Peurlis data in the past few months.

e Peak body funded by industry levy — change with new Minister — looking at strategic
planning meeting soon to move forward perhaps as seafood representative body.

e Recent announcement of south West Marine Park with 90 day consultation period.
Outcome disappointing as areas gazetted for Multi Use and Special Use were not
discussed during the negotiation stage with industry.

e WAFIC is in the process of strategically reviewing the Organisation where the focus
will be to broaden the remit to include a much greater focus on aquaculture and post
harvest activities.

e Developing Strategic Plan as peak body for seafood in WA (broader than just
producer).

o Lobster output control system (quota) now showing good results. Discussion ongoing
to full quota next season
Labour shortage — mining boom Mark Il — training will become an issue.

e Acknowledge that WA attended climate change symposium in Brisbane in March
with good outcomes.

National harmonisation of labour.

e How to unify — undoubtedly have to put hand in pocket to become significant and
relevant — need national body.

e SSA s extremely important to bring the seafood industry together.

Wildcatch Fisheries SA (Jonas Woolford)

o State marine park process is a big issue at present. Road shows where fishers and
businesses talk about socio economic impact. Hopefully come up with something
much more agreeable to industry.

e Indigenous issues not progressing.

Worksafe SA under review.
Review new Fisheries Act — provide more licence security (10 year issue instead of
annually).

e Wildcatch SA — since amalgamation of wild fishery sectors — not attracting a lot of
funding — no major projects

e We have a project through cost recovery process for things identified in strategic
plan.

e PIRSA and Aquaculture have amalgamated again — savings in that.

e Snapper fishery in marine scale is going to go quota.

WINSC (Julii Tyson)

Julii gave an overview of recent activities.

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.
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OceanWatch (Lowri Pryce)

Lowri gave an overview of recent activities.

SEA (Angus Callander)

WAFIC has EMDG approved body status and participated in 2011 European
Seaofod Exposition in Brussels. Over 1500 exhibitors.

CFA (Trixi Madon)

Trixi gave an overview of recent activities.

SSA Update (Ted Loveday)

Over last 12 months we have had many reviews — FRDC mid term review, Board-
commissioned communication and ID study and SSA prospectus. Prospectus maps
out where SSA sees the future. Out of Prospectus we are developing FRDC project
expressions of interest.

FRDC Board has made it clear they will not fund on a business plan basis. They
want project by project approach. We are working through this process. Also
working on a project to provide some core funding and other project applications for
FRDC Board consideration.

One project is Trade and Market Access (which works very successfully with
cooperation from Lynda Feazey, AQIS). Need to work with industry to understand it
is not about companies selling fish but access issue for whole of industry.

Our Network meetings will be themed in future and applications submitted on a case
by case basis.

The success of SSA applications to FRDC are dependent on industry support for the
proposed activities. Let FRDC know if you want to support SSA. Email FRDC and
pass on your support.

Join SSA as a member.

Australian seafood brand should be available at the end of year.

In response to request, SSA can provide names and emails of those registered on website
who attended today’s meeting.

Seafood Services Australia (SSA) is a not for profit company supported by the Australian seafood industry and
the Australian Government through funding from the Fisheries Research and Development Corporation.





