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1. NON-TECHNICAL SUMMARY 
 

2008/331   Seafood Directions 2010 „Connecting the Supply Chain‟ 

 
PRINCIPAL INVESTIGATOR:  Ross McGowan 
      Seafood Industry Victoria 
 
ADDRESS:     Ground Floor 
      484 William Street  
      West Melbourne, VICTORIA 3003 
      Ph: 03 9329 5660 
 
OBJECTIVES: 
1. Plan and deliver the sixth Seafood Directions conference in Melbourne in 2010 
 
2. Increase the attendance of industry members, to include members from other 

sectors within the seafood industry. 
 
NON TECHNICAL SUMMARY: 
 

OUTCOMES ACHIEVED TO DATE: 
The principal outcomes of Project No. 2008/331 was to disseminate the flow of 
information, share ideas, create new business opportunities, increase business 
profitability, develop professional networks and provide directions for the future of the 
Australian seafood industry. Opportunities were presented to delegates to learn from 
international, interstate and parallel industry speakers. The conference raised the 
profile of the Australian seafood industry and gained national recognition for a growing 
and expanding profitable and sustainable industry. 

 
Seafood Directions is regarded as the premier seafood industry conference in 
Australia. Seafood Directions provides an opportunity for stakeholders of the seafood 
industry to come together and discuss current and strategic issues and opportunities 
in a national forum.  
 
During Seafood Directions 2007, an opportunity for hosting the 2010 event was 
extended to the Seafood Industry Victoria by the Seafood Directions organising 
committee. Seafood Industry Victoria accepted the offer and endeavoured to provide 
industry an informative conference, SIV provided the resources necessary to ensure 
success.  
 
Objective 1: Seafood Directions 2010 took place from 14 – 16th April 2010 in 
Melbourne, Victoria. 
 
Objective 2: The Conference was adequately attended by industry members. The 
number of registrations by industry operators was 106 paying delegates (either full 
registration, concession or day registration) which was less than previous year‟s 
conferences. The total number of delegates including free of charge was 63. It was 
thought the Global Financial Crisis impacted on people‟s ability to attend. 
Presentations in plenary sessions delivered content which met the needs of Seafood 
Directions' regular audience, as well as the interests of industry members. Presenters 
were invited from a range of backgrounds both nationally and internationally; from 
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fisheries managers to fishers, aquaculturalists, retailers, chefs, auditors and scientists, 
in order to ensure the Conference appealed to a broad audience from across the 
seafood industry. Parallel industries were also invited to offer alternative perspectives 
of supply chains within their industries.  
 
The program of Seafood Directions 2010 was designed specifically to encourage 
delegate participation, discussion and debate and each presentation was followed by 
Q&A sessions to fulfil these objectives.  A facilitated panel discussion was designed to 
examine the specific issues of the „Future of Seafood‟ and viable solutions. This was 
designed as an informal panel discussion which was driven by delegate participation 
and questioning. These discussion and recommendation will provide direction for the 
Australian seafood industry through the uptake of outcomes from the conference. 
 
From evaluations of Seafood Directions 2010 the Conference Organising Committee 
concluded that the Conference had been successful in meeting the needs of the 
seafood industry nationally by providing an opportunity for exploration, debate, 
development of issues and challenges currently facing the industry. The conference 
evaluation completed by delegates proved Seafood Directions 2010 to be „very good – 
excellent‟ for program and format. The organising committee is cognisant of the low 
participation rate of „grass roots‟ fishermen. The next committee will also find „grass 
roots‟ attendance a challenge and unfortunately the 2010 committee has little advice 
on increasing participation, apart from the ongoing FRDC fee encouragement. 
 
    
KEYWORDS: Seafood Directions, Conference, Melbourne. 
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3. BACKGROUND 
 
Since its inception in 1999, Seafood Directions has been regarded as the premier 
national seafood industry conference for Australia. Now travelling around Australia, the 
conference began as a joint venture between the Australian Seafood Industry Council 
(ASIC) and the peak industry body of the host state. Seafood Directions has now been 
held successfully six times, as shown in Table 1. 
 
Table 1; Previous Seafood Directions Conferences 

Date Location and Host Themes Attendance 

7 October, 
1999 

Adelaide, SA 
Seafood Council 
(SA) 

Access security; 
the Great 
Environmental 
Takeover; Industry 
Profile; Quality 

~200 

26 November, 
2001  

Brisbane, QLD 
Queensland 
Seafood Industry 
Association 

Sustainability; 
resource security; 
Industry Profile; 
Focusing on the D 
in R&D; Seafood 
Quality and Safety; 
Human Capital 

>300 

17 
September, 
2003 

Perth, WA 
Western Australia 
Fishing Industry 
Council 

„Beyond 
Sustainability – 
Taking the Lead‟ 

>300 

14 
September, 
2005 

Sydney, NSW 
Sydney Fish 
Market Pty Ltd 

„Netting Profits – 
Charting a course 
for a Profitable 
Seafood Industry‟ 

348 

31 October, 
2007 

Hobart, TAS 
Tasmanian 
Seafood Industry 
Council 

„Seafood for 
Tomorrow – 
Embracing for 
Change‟ 

323 

14 April, 2010 Melbourne, VIC 
Seafood Industry 
Victoria 

„Connecting the 
Supply Chain‟ 

169 

 
Seafood Directions provides an opportunity for stakeholders of the seafood industry to 
come together and discuss issues and opportunities in a national forum.  
 
Such a national forum provides an opportunity to: 

• Promote and showcase seafood industry excellence and success stories, 
• Identify and promote best practice and sustainable development, 
• Examine the latest information, identify solutions and opportunities, 
• Examine issues of critical importance to the future well-being of the seafood 

industry, 
• Identify and prioritise future research and development needs, 
• Build networks at a national level; and 
• Use Seafood Directions outcomes to drive future action. 
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During Seafood Directions 2007, an opportunity for hosting the 2009 event was 
extended to Seafood Industry Victoria by the Seafood Directions Conference 
Organising Committee. The conference was scheduled to run biannually, however due 
to clashes with other major events in Melbourne the scheduled date for the conference 
was postponed to 2010. The 2007 Conference organising Committee is responsible 
for nominating the future host of Seafood Directions.  
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4. NEED 
 
The seafood industry operates in a diverse and dynamic environment and although 
the volume produced in Australia is small by world standards, the quality of our 
product and sustainability of our practises are globally recognised. For the seafood 
industry to continue to be a world leader in seafood production and quality there must 
be an opportunity to learn from each other and plan for the future.  
 
The role of Seafood Directions is to provide an opportunity for stakeholders of the 
seafood industry to review and discuss priority issues and future planning and 
development. 
 
This need is supported by key stakeholders of the seafood industry, as is evident by 
the number of delegates attending the biennial conference.   
 
Despite several successful Seafood Directions conferences the ongoing challenge is 
how the conference is run and what its focus ought to be going forward. There is a 
need to engage the whole supply chain sector from fisher to consumer which is 
acknowledged by some in industry but supply chain inter-relationships and 
connectivity remain problematic.  
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5. OBJECTIVES 
 
1. Plan and deliver the sixth Seafood Directions conference in Victoria in 2009. 
 
This objective changed during the progress of the project due to other events that 
were scheduled in Melbourne at the anticipated date. Therefore the conference was  
re-scheduled, and it was agreed by the organising committee that 14-16April 2010 
would be suitable. This ensured that there was ample accommodation and suitable 
venue to house the estimated conference numbers.  
  
2. Increase the attendance of industry members, to include members from other 
sectors within the seafood industry 
 
The Conference Steering Committee in consultation with the fishing and seafood 
industry set the benchmark showcasing an informative and exciting conference. All 
aspects of the processes in the „ocean to plate‟ of the seafood world were on display, 
with the steering committee selecting only the most informative presenters to inspire 
and provide direction for the industry. Program themes identified as follows; 
 
Ocean to Plate – Assessing Choices 

• To consider the current choices for consumers, producers, processors, retailers 
and harvesters of seafood in relation to future wild stock assessments, 
labelling, barriers and drivers of seafood purchasing, sustainability schemes 
and challenges facing marine capture fisheries. 

 
Capitalising on Supply Chain Initiatives 

• To hear from industry leaders implementing changes in business practises to 
increase profitability. 

• Issues to be addressed were alternative fuels, co-management and whole 
supply chain analyses. 
 

People Development within Supply Chains 
• To demonstrate the importance of people development and social aspects of 

supply chains within the seafood industry. 
• To value to importance of succession planning. 
• To clarify social research and its importance within supply chains. 

 
Sustainable Business Practises 

• To utilise parallel industries and their experiences of sustainable business 
practises. 

• To define sustainability with respect to what this means for your business. 
• To clarify the methods used to measure sustainability worldwide that is relevant 

to Australia. 
• To explore climate change and the various legislative possibilities and the 

impact on the Australian seafood industry. 
 
Sustainable Cuisine – Meeting Consumer Needs 

• To identify the end users needs when it comes to sourcing and preparing 
seafood. 

• To clarify the demands of consumers from a restaurant perspective.  
 
Panel Discussion „Future of Seafood‟ 
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• To provide insight to the future of the seafood industry. 
• Where is Australian seafood going? 
• How should we be managing our fisheries for the future? 
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6. METHODS 

6.1 Conference Date and Venue 
The original anticipated date for Seafood Directions 2010 was late September to early 
October 2009 in Melbourne. These dates where not optimal for Melbourne as there 
are many activities run in the city at this time. Booking large blocks of accommodation 
at a suitable venue is difficult due to major events. The date was subsequently moved 
to early April where availability of a suitable venue was assured. The date was set for 
14-16th April 2010. 
 
The anticipated delegate numbers made the task of selecting a venue considerably 
more difficult. An estimated >300 delegates were to be housed for the conference. 
Consideration was given to regional areas however, this made logistics unsuitable and 
more costly for both delegates and the conference. Therefore it was decided early on 
that Metro Melbourne would be practical and central to the needs of the conference 
and the delegates. The Sebel Albert Park was chosen for their facilities, ability to 
accommodate the estimated attendance, variable rates for accommodation and 
accessibility for interstate delegates travelling from Melbourne‟s airport. 
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Consider other events scheduled within the selected city when setting a date and 
booking prospective venues.  
 
> Advertise the date as early as possible. This will allow delegates to mark in their 
calendars 
 
> If possible, try to avoid peak fishing seasons. This can decrease numbers of „grass 
roots‟ fishermen that are able to attend. 

 

6.2 Consultation   
Consultation with a broad range of stakeholders commenced with the project. 
Consultation with key stakeholders and previous conference hosts is seen as critical to 
the success of the conference and will be managed as a priority through the project.  

6.3 Conference Management 

6.3.1 Establishing an Organising Committee 
This project involved the establishment of an organising committee that were 
responsible for overseeing the project and providing direction and review. The 
organising committee members were selected based on expertise and ability to 
contribute to the program development and the event management process. Expertise 
should be in the fields of marketing, financial decision making and most importantly 
industry engagement. 
 
The organising committee must include representatives from a variety of stakeholder 
groups within the seafood industry, for Seafood Directions 2010 as follows; 
 

• Seafood Industry Victoria (SIV) 
• Fisheries Research and Development Corporation (FRDC)- obligatory 
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• Industry representatives (Australian Crayfish Enterprises, Mitchelson 
Fisheries, Victorian Fishery Association into Resource Management, 
Victorian Bay and Inlet Fisheries Association)  

• Seafood Industry Victoria Board Members 
 

The Seafood Directions 2010 organising committee met once a month and was 
instrumental in determining the aims, objectives and direction of the conference. Some 
of their roles included (but not exclusively); 

• Support the event within their professional and personal networks, 
• Provide guidance and advice to the conference organisers, 
• Identify sponsors and exhibitors, 
• Identify potential themes and speakers; and 
• Assist with tasks and actions set by the organising committee. 

 
The members of the organising committee were as follows; 
 

Ross McGowan 
Executive Director 
Seafood Industry Victoria 
 
Renee Vajtauer 
Project Officer 
Seafood Industry Victoria 
 
Anne Taranto 
Executive Assistant 
Australian Crayfish Enterprises Pty Ltd 
 
Gary Leonard 
Board Member 
Seafood Industry Victoria. 
 
Maria Manias 
Executive Officer 
V.F.A.R.M. (Victorian Fishery Association into Resource Management inc.) 
 
Harry Mitchelson 
CEO 
Mitchelson Fisheries 
 
Peter Horvat 
Communication Manager 
Fisheries Research and Development Corporation 
 
Neil Stump 
Chief Executive 
Tasmanian Seafood Industry Council 
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SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> A maximum of six members is ideal plus a chair, representative from the host 
organisation, a representative from FRDC and the conference secretariat. 
 
> Have a representative from the previous conference. 
 
> Be clear on the expectation and commitment required by members. 

6.3.2 Selecting a Conference Organiser 
The organising committee called for tenders to procure a conference organiser for the 
event. It was proposed that a conference organiser will be under contract for Seafood 
Directions 2010 with an option for an extension of the contract for 2011 and 2013 
conferences.  
 
For Seafood Directions 2010 guidance in selecting a conference organiser was 
provided free of charge from the Melbourne Convention and Visitors Bureau and 
online on the Melbourne Planner‟s Guide 2009/2010 
http://www.mcvb.com.au/plannersguide/organisers.asp. Through the tender process, 
ICMS Australasia was selected from a short listed four (from ten applications).  
 
The conference organiser was selected based on their previous experience and 
affordability. ICMS was able to source, supply and manage a number of other critical 
service providers and contracts utilising their industry networks and knowledge. It is 
best to select a conference organiser that can deal with accommodation and travel, 
audiovisual production, sponsorship and exhibition, printing and design in house. 
Contracting out the conference organiser also reduces the strain on human resources 
within the host organisation. It is critical that all of the conference organiser‟s duties 
are clearly outlined in the contractual agreement and signed by both parties (Host) 
before progressing. 
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS  
 
> The conference organiser‟s role to be contracted out externally. 
 
> Research the backgrounds of potential conference organisers to decide whether 
they are suitable e.g. In house travel bookings, AV, Sponsorship etc. 
 
> Dedicate a day for interviewing potential conference organisers with all members of 
the committee to get a feel for group dynamics. 
 
> Consider using ICMS Australasia for Seafood Directions 2011 and retaining IP. 

 

6.4 Budget 
Once the conference organiser was selected a budget was prepared for the committee 
approval. The budget was scrutinised by the committee until they were content with 
the targets. Throughout the progress of the project the committee and conference 
organiser would revise the budget and adjust accordingly the amounts attributed to 
certain expenses or revenue. The conference organiser updated the actual 
expenditure before every meeting to allow for a direct comparison to the budgeted 
figures. Seafood Directions 2010 operated without a loss (Profit/Loss report is 

http://www.mcvb.com.au/plannersguide/organisers.asp
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provided in Appendix A). The committee kept a close eye on all budgeted items to 
ensure the conference did not exceed the set limits. Revenue was generated through 
sponsorship and exhibition with targets of $100,000 and $30,000 respectively. Also 
creating an income was registrations and this was budgeted for a minimum of 150 
delegates paying for the full conference. This was not achieved and only obtained 106 
full paying delegates. Free of Charge registrations should be carefully taken into 
account when planning the budget.  

6.5 Program Development 
Throughout the project the committee has been a vital ingredient in forming and 
developing the program. The committee utilised their networks to provide a range of 
potential speakers for the overarching theme „Connecting the Supply Chain‟. The final 
program addressed sub-themes such as; Sustainable Procurement, Assessing 
Choices, Capitalising on Supply Chain Initiatives, People Development within Supply 
Chains, Seafood Sustainability, Sustainable Business Practises, Sustainable Cuisine – 
Meeting Consumer Needs, and Future of Seafood (Appendix B). 
 
The developing of the conference sub-themes occurred before the conference 
organiser was engaged however the majority of the planning was after this milestone. 
Sub-themes and speakers were broadly identified in the initial stages of the program 
development. Topics were developed in subsequent meetings with each committee 
member submitting ideas.  
 
A draft program was released towards the conference date via online and electronic 
emails. The release was used to increase attendance and also to engage the industry. 
The program was finalised 3 weeks prior to the conference. This was not ideal as 
many within the industry requested the program earlier to determine their attendance. 
 
The format of the program had been decided and was only to contain plenary 
sessions. The committee felt it was not necessary to have concurrent sessions and 
specialised topics. This allowed the delegates to participate as a whole congress 
through the entire conference. 
 
Overall 24 speakers presented and the committee was certain that the conference had 
provided industry with the opportunity to transfer knowledge, network, and examine 
new business technologies and methodologies. 
 
Delegate satisfaction was evaluated and 75% of the respondents valued the program 
and conference format as „very good – excellent‟.  
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> 3-4 sub-themes work well for plenary sessions 
 
> Finalise the program and release the details as early as possible to encourage 
delegates to attend (preferably before the close of the early bird registration cut off) 

 

6.5.1 Workshops 
The committee allocated Friday 16th April for workshops to attract industry 
participation. Previous experience with Seafood Directions showed that workshops 
before and after daily presentations made for a long day. A dedicated day for 
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workshops allowed full attendance by interested delegates. The workshops were free 
to attend to increase participation and were managed by the conference organiser.  
 
Expressions of Interest were received and also sought by committee members. A total 
of five rooms were allocated for workshops at the venue, with only three utilised. The 
workshops finalised were; 

 Fisheries Victoria – Victorian Commercial Fishing Statement of Intent 

 Rural Training Initiatives – Learning about Mentoring 

 Shark national Plan of Actions Review Meeting.  
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Continue to have free of charge workshops (if possible) to encourage industry 
participation. 
 
> Pre-evaluate industry needs and design workshops around findings. 
 
> Offer rooms to potential workshop hosts at minimal cost to persuade participation. 

6.5.2 Call for Papers 
It was agreed by the committee that a „Call for Papers‟ process would be utilised via 
an online abstract submission. This would allow presenters the opportunity to 
showcase their work and also keep the speaker costs down. Selection through this 
process is under the proviso that speakers pay for their own attendance (e.g. travel, 
accommodation and full registration). The abstract process also broadens the network 
of potential speakers and topics. 
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Utilise Call for Papers as this broadens the choice of speakers and topics. 

6.5.3 Invited Speakers 
Once a speaker was decided upon, the Seafood Industry Victoria Project Officer on 
behalf of the committee would formally invite them to participate. It was agreed that 
the committee and the conference would cover the costs of invited speakers which 
included; economy flights, accommodation and airport transfers.   
 
It was also decided that the speakers would be offered one night‟s accommodation if 
needed, as they were only to attend their session time. This reduced the costs to the 
conference by not having to cover any registration costs and extra accommodation. If 
the speaker extended their stay this was at their own cost. 
 
International speakers were approached, but at short notice. This proved difficult for 
finalising speakers due to schedules and availability.   
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Confirm speakers early to assure availability. 
 
> Consider carefully the speaker costs when drafting a budget. 
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> International speakers can increase attendance so initiate contact early. 

6.6 Registration 
Registration fees were set to include the CPI from Seafood Directions 2007. An „Early 
Bird‟ lowered fee was offered from the beginning of registrations open to within six 
weeks of the conference. This allowed self funded participants the opportunity to 
attend at a lower cost. Some delegates had concerns over the cost to attend the 
conference when combined with interstate travel. Registration Brochures were 
circulated online via email and made available on the conference website to reduce 
printing costs. Only a minimal amount was available in hard copy format. 
 
Registration Type; 
 

 
Earlybird (Prior to 1st 

March 2010) 
Standard (After 1st 

March2010)  

Full Registration  $715  $836  

Student/Concession 
Registration  

$385  $385  

Day Rate (per day)  $385  $385  

Registration entitlements are as follows; 

Full Registration 

 All conference sessions (Wednesday 14th & Thursday 15th April)  
 1 Ticket to the Welcome Reception (Tuesday 13th April)  
 1 Ticket to the Australian Seafood Industry Awards Dinner (Thursday 15th April)  
 Morning Tea  
 Lunch  
 Afternoon Tea  
 Satchel  
 Program  

Student registration 

 All conference session  
 1 Ticket to the Welcome Reception (Tuesday 13th April)  
 1 Ticket to the Australian Seafood Industry Awards Dinner (Thursday 15th April)  
 Morning Tea  
 Lunch  
 Afternoon Tea  
 Satchel  
 Program  

Day Registration 

 Conference Sessions on one day  
 Morning Tea on that day  
 Lunch on that day  
 Afternoon Tea on that day  
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 Satchel  
 Program  

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 2010 
 
> Review the cost for full registration (consider a reduction in cost of attendance) 
 
> Consider large discounts for group bookings 
 
> Budget for a series of estimates on delegate attendance. This will give a broad 
picture of how much revenue is achievable. 

6.7 Social Program 

6.7.1 5th Australian Seafood Industry Awards 
Seafood Directions is not only a conference to provide direction and guidance for the 
industry, it is also an opportunity to socialise and network. The Australian Seafood 
Industry Awards is the highlight of the conference, not only for socialising but for 
celebrating the achievements of those within the industry. The night recognises the 
positive contributions of individuals, businesses, agencies and government (and 
others) to the Australian seafood industry and therefore is a must attend event. 
 
The committee and conference organisers oversaw the event which required 
contracting the following (through the conference organisers); 
 

 Audio Visual 

 Entertainment (MC and Band) 

 Venue decorating 

 Catering options 
 
Venue 
The committee had selected an iconic area of Melbourne to host the event after 
inspecting a number of other venues. The Peninsula Room, Docklands was able to 
accommodate the final numbers of 346 guests with ease. As this is the premier 
industry event, showcasing Australian produce is a mandatory. The venue was flexible 
with developing a menu to suit the event. Different to previous years, the seafood was 
sourced and provided by the venue. The menu was drafted weeks before the event to 
ensure a memorable feast. The venues supplier is reputable so there were no doubts 
surrounding quality.  
 
Themeing of the venue was not excessive and this reduced the strain on the budget. 
The committee opted with a simple vase with floating candles on each table. This was 
designed to not overshadow the venue itself or impede the view of those at the table. 
Each place setting was also allocated to a guest. It was essential to organise the 
seating arrangements to reduce confusion on the night. This was a tedious process 
that was altered many times due to last minute ticket purchases.    
 
The venue required a minimum figure of attendance for their catering forecasts. On 
initial estimations the committee agreed that 300 guests were attainable. The venue 
based numbers for catering on 300. This estimation of guests incurred a high 
minimum spend for the event and could not be altered regardless if final numbers 
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were below the 300 figure. This was a considerable amount of the budget and a more 
conservative estimation on final numbers would have been more practical. 
 
Tickets 
Included in a full registration package was a Dinner ticket to the 5th Australian Seafood 
Industry Awards. Additional tickets could be purchased for $150. VIP guests such as 
Ministers Etc were given complimentary tickets. There were also obligatory tickets as 
part of sponsorship packages. Free of Charge tickets should be kept in mind when 
budgeting for the event. 
 

SUGGESTION FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Be relatively conservative with estimating final guest numbers. 
 
> Provide a suitable venue, in terms of accessibility, space, catering, and theme.  
 
> Ensure the quality of Seafood (or any food and beverage served) is exceptional. 
This is one of the features that guests will remember.  
 
> Allocate seating to avoid confusion on the night. 
 
> Have a defined cut off date for the sale of extra tickets. This will help with confirming 
numbers with the venue. 

 
Judging 
A Seafood Directions 2010 Award Information and Nomination Form was designed 
and distributed via email to those eligible to apply (Appendix C). All state/territory 
winners were automatic entrants into the Australian Seafood Industry Awards and no 
new entries were to be accepted i.e. Nominees must win the category they have 
entered in their state/territory based awards.  
 
The Award Information and Nomination Form contained the guidelines for entry and 
the judging criteria. All the entries received were shortlisted to 4 per category. This 
reduces the judging process time. A judging panel was formed and a formal checklist 
based on a scoring system against the judging criteria was used for each nomination. 
This ensured a paper trail and a record of scores awarded to each finalist. To keep 
consistent, the judging panel assessed all short listed nominations, not just judge on 
their area of expertise.  
 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Differentiation between Small and Large producers/business category 
 
> Include a „Young Achievers‟ Award 
 
 > Judging Panel to remain anonymous 
 
> Standardise judging format and keep a paper trail 
 
> Consider utilising a food critic for the Seafood Restaurant Award 
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Trophies 
Trophies were selected from a corporate awards store by the SIV Executive Director 
and Project Officer. Their design was simple, yet elegant and incorporated the 
Seafood Directions 2010 logo and award category title. The name of the winner was 
not embossed onto the trophy due to the order being placed before judging was 
finalised. 
 

SUGGESTIONS FOR FUTURE SEAFOOD DIRECTIONS HOSTS 
 

> Consider incorporating the winner‟s names onto the trophies. 
 
> Consider a unique trophy design.  

 
Entertainment 
The committee had decided on utilising the services of a MC for the event. The MC 
was chosen via an online management agency and also recommended by the 
conference organisers. The benefits of contracting out the role of MC were that the 
host organisation and committee did not have the responsibility of addressing the 
audience. The MC provided a great balance of comic relief as well as highlighting the 
seriousness of the awards and recognising achievements by industry. The committee 
deliberated for a period of time over the role of MC, requiring the right balance of 
comedy versus gravity. 
 
The event band was also chosen via the online management website, and an added 
benefit was that a discount was given by utilising two services from the one company. 
Again the committee deliberated over the choice of band as it was essential to get the 
right style for the event. It was suggested that two styles were to be used during the 
event, a lighter ensemble during meals, breaks etc and a heavier band towards the 
end of the night. This could not be achieved due to budget constraints therefore only 
one band was chosen as the entertainment. It is vital to research the bands before you 
assign them to the event. The committee believes they had made the correct selection 
for both the band and MC through feedback received from delegates. 
 
Management of Event 
The committee felt it necessary to have in attendance the conference organisers to 
oversee the event on the night. The conference organisers were there to manage the 
event, reducing the need for committee members to be involved. The conference 
organisers liaised with the venue, band, MC and Audio Visual over the course of the 
night.  

6.7.2 Welcome Reception 
The Welcome reception is a fairly informal event with great importance. It signifies the 
beginning of the conference and allows for yet another social aspect before the 
commencement of formal proceedings. The Welcome Reception was held in the 
exhibition area which allowed the delegates to navigate through the stalls whilst 
networking. Catering was kept simple and the event was only for two hours in length. 
There was a brief speech from SIV‟s Chairman to welcome the entire delegation to the 
event. The Welcome reception also provided the opportunity for delegates to register 
for the conference.   
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6.8 Sponsorship  
A separate division of the conference organiser‟s managed the sponsorship and 
exhibition side to the conference, and removed the need to contract out this element. 
It is the major source of income for the conference and needs to be clearly defined at 
an early stage of the project within the budget. It is also an ongoing process that relies 
on identifying potential sponsors and exhibitors. 

The Seafood Directions 2007 sponsorship and exhibition list was utilised with the 
committee offering further names of potential partners. A number of regular sponsors 
to the Seafood Directions conferences were approached and these included; state 
and federal governments, fisheries research providers, major seafood retailers, peak 
seafood associations and financial providers. Sponsorship was obtained solely by the 
conference organiser on guidance from the committee. Procurement of sponsorship in 
this way reduced the management fee collected by the conference organiser.  

Sponsorship and exhibition packages are described in more detail in Appendix D. The 
sponsorship aimed to seek contributions via two major packages, this being a Major 
Dinner Sponsor and a Major Conference Sponsor. Some packages were tailored to 
suit the sponsors with the committee approval. Sponsorship partners and contributions 
are found in Appendix E. In total the sponsorship filled 101.36% of the budgeted 
figure. To keep costs low the Sponsorship and Exhibition Prospectus was circulated in 
electronic format with only 30 hard copies available. 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 

> Select a conference organiser that manages sponsorship/exhibitions in house. 

> Avoid multiple competing service providers (e.g. Banks) as they would seek 
exclusivity with sponsorship. 

> Be flexible and willing to tailor sponsorship packages and entitlements. 

6.9 Exhibition    
The exhibition is an important element to entice further companies on board to invest 
in the conference. As well as a source of income the exhibition promotes networking. 
All the promotion and registration materials were developed by the conference 
organiser‟s sponsorship and exhibition team and details of the packages (and 
entitlements) can be found in Appendix D. 

The total exhibitors for Seafood Directions 2010 were lower than expected and 
considerably lower than previous conferences. Therefore, allocated floor space within 
the venue had to be reduced. The target of exhibition revenue was $30,000 and only 
47.27% was achieved. The exhibitors were as follows; 

Booth Exhibitor 
27 Corex Plastic Australia Pty Ltd 
7, 8 Fisheries Research and Development Corporation 
25 Marine Stewardship Council (MSC) 
24 NAB Agribusiness 
28 Oceanwatch Australia 
15 Olrac (Olfish) 
23 Seafood Services Australia 
26 Silverlock Packaging 
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 SUGGESTION FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 

> Approach exhibitors from previous Seafood Directions and utilise all committee 
contacts 
 
> Plan appropriate space for the exhibition.  
 
> Be flexible with exhibition packages and entitlements. 

6.10 Conference Marketing and Promotion 
All conference marketing and promotion was handled by the conference organiser with 
approval from the committee. Initial promotion was a post card (DL size) that was 
inserted into industry magazines either free of charge or at a reduced price. The print 
run for these cards was 20,000 and this proved a little excessive. It was cheaper to 
print in bulk but careful scrutiny was needed when estimating print numbers.  
 
Advertorials were also placed in industry magazines for a reduced price and cross 
promotion occurred through links on other websites. The link to the Seafood Directions 
2010 website posted on other sites is a cheap way of advertising, as generally this is 
free. The advertorials and post cards were circulated through the following; 

 Fishing Today (Tasmanian Seafood Industry Council Magazine) 

 FISH (FRDC Magazine) 

 Seafood News (Melbourne Magazine) 

 The Queensland Fisherman (QSIA Magazine) 

 Northern Territory Seafood Councils mail out to members 

 Melbourne Wholesale Fish market (cards placed at venue) 

 Lakes Entrance Fishermens Co-operative Society Limited (cards placed at 
venue) 

 Seafood Industry Victoria E-News 
Links were posted on the following websites; 

 Seafood Services Australia 

 Women‟s Industry Network for the Seafood Community 

  Seafood Industry Victoria 
 
The post card encouraged delegates to register their interest to attend 
(www.sd2010.com.au). The contact details entered into the website allowed the 
conference organisers to utilise this information and begin to compile a distribution list 
for further dissemination of conference information. An ezine (electronic newsletter) 
was designed and sent to all those on the distribution list. The ezine‟s alerted 
delegates of upcoming speakers, social program, registration, accommodation etc and 
was a relatively cheap marketing tool. The committee was a highly useful tool to 
promote the conference through word of mouth, and must not be underestimated. 
 

SUGGESTIONS TO FUTURE HOSTS OF SEAFOOD DIRECTIONS 
 
> Research the best method of marketing to attract more „grass roots‟ industry 
members (i.e. is email the best method?) 
 
> Consider more frequent advertising 
 

http://www.sd2010.com.au/
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> Keep costs low by only printing when necessary.  

6.10.1 Website 
The website was designed and managed in house. The website incorporated all the 

features needed to inform delegates about online registration, call for papers, social 

program, sponsorship and exhibition, accommodation including online booking and 

program details. Feedback revealed that the format of www.sd2010.com.au was user 

friendly and should remain similar in design for the next conference.  

All information entered on the website was managed by the conference organiser, as 

well as the updating of the site as the program developed. At the conclusion of the 

conference the presentation of all the speakers were made available. The winners of 

the 5th Australian Seafood Industry Awards were also posted on the website. 

6.11 Conference Delegates 

6.11.1 Delegate Breakdown 
Overall 169 attended part or all of Seafood Directions 2010. Of these were; 

Full Registration Early Bird ($715 inclusive GST) 66 
Full Registration Standard Rate ($836 inclusive GST) 25 
Student/Concession Registration ($385 inclusive GST) 3 
Exhibitor Registration (Complimentary) 12 
Day Registration ($385 inclusive GST) 12 
Free of Charge Registrations 51 

6.11.2 Satchels 

Delegate satchels were chosen by SIV‟s Project Officer and were plain in design, 

black with white piping. The satchels were not embroidered due to the satchel 

sponsorship not being taken up however, this proved to be a benefit. As the satchels 

were „unbranded‟ they were cheaper, if delegate numbers exceeded estimations more 

satchels could be ordered and delivered promptly and at the last minute. Instead there 

was a removable label with the details of the conference and essential sponsor and 

host logos. 

SUGGESTIONS FOR FUTURE HOSTS OF SEAFOOD DIRECTIONS 

> Keep satchel bags unbranded 

> Provide simple bags that can be repurposed after the conference has concluded 

6.11.3 Evaluation Feedback Form 

The conference organiser and committee conducted an evaluation of delegates post 

conference. Delegates were emailed an evaluation form to complete with the following 

positive feedback; 

 Program was valued at „very good – excellent‟ 

 Format was „excellent‟ 

 Communication was „very – good‟ and lead up to the event was „excellent‟ 

 The venue choice was „excellent‟ 

http://www.sd2010.com.au/
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 Catering was „excellent‟, good quality and accessible 

 Social activities were „excellent‟ 

 Dinner was fantastic, brilliant food, great location, and good wine. 

 Enjoyed the Dinner MC 

 Dinner music was great 

 Logistics were straight forward and easy to follow for registering and submitting 
papers 

 Kept well informed and encouraged to get involved. 

 Format was easy to understand and nothing to “dangerously different” which 
may put off potential delegates 

 Guest speakers were of a standard and non-standard which provided for all 
sorts  

 Trade show was solid and well laid out with good booth-holders 

 Location was excellent and away from the city but with a number of options for 
accommodation  

 
Some critical feedback and recommendations were; 

 Early on the communication was a little patchy 

 More seating at lunchtime 

 More exhibitors 

 Lack of real fishing industry involvement 

 A panel session with a little more structure  

 Program content and format needs improvement 
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7. RESULTS & DISCUSSION 
 
The first objective of this project is to deliver the sixth Seafood Directions conference 
on 14-16th April 2010 in Melbourne, Victoria. This has been achieved successfully. 
 
The second objective was to increase the attendance of industry members, which did 
not succeed. The final numbers of delegates registered was 169 and this was reduced 
from numbers recorded at Seafood Directions 2007. Delegates included fisheries 
managers and policy makers, research providers, peak seafood industry bodies, wild 
catch fishers, aquaculturalist, processors and others.  
 
The conference Organising Committee did succeed at delivering a conference that 
met the needs of regular attendees and effectively extended the areas of interest with 
regards to themes and presentations. Overall there was an international keynote 
speaker plus another 23 presenters from peak industry bodies, government, training 
providers, chefs, conservation foundations and major processors. The intention of this 
year‟s Conference Organising Committee was to format the conference to only include 
plenary sessions. Previous conferences have ran parallel sessions and feedback has 
identified that delegates felt they were missing out on some topics by attending other 
sessions. The conference organising committee felt that by removing the need for 
parallel sessions with specialised topics, a more intimate conference was achieved. 
Delegates participated in sessions as a whole congress.  
 
The program of Seafood Directions 2010 was designed specifically to encourage 
delegate participation, discussion and debate and each presentation was followed by 
Q&A sessions to fulfil these objectives.  A facilitated panel discussion on the last day 
was designed to examine the specific issues of the „Future of Seafood‟ and possible 
solutions, purposely planned as an informal panel discussion which was driven on 
delegate participation and questioning. The workshops scheduled to run after two 
days of plenary sessions addressed industry issues as identified by the Conference 
Organising Committee. These included People development and mentoring, 
Commercial Statement of Intent and a National Shark Action Plan. All discussions and 
recommendations will provide direction for the Australian seafood industry through the 
uptake of outcomes from the conference. 
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8. BENEFITS & ADOPTION 
Benefits experienced by the target audiences of Seafood Directions 2010 are listed 
below; 

 Uptake of knowledge, 

 Transfer of knowledge, 

 Strengthening and expanding networks across all industry sectors (government 
and non-government), 

 Latest information and initiatives on key themes in the seafood industry 
surrounding supply chains, 

 Opportunities for solutions to issues of importance in the seafood industry to 
secure its future, 

 Promotion of best practice for the seafood industry; and 

 Recognising and celebrating seafood industry excellence and success stories. 
 
  
Adoption of outcomes can be hard to quantify in this case, although the conference 

itself is the extension of the results. Maintaining networks, engagement with 

presenters, promoting the industry, enhancing knowledge and improving 

environmental and business practises are all outcomes that delegates attending the 

conference can extend into their own work/life. 
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9. FURTHER DEVELOPMENT 
A number of recommendations have been made by the Conference Organising 
Committee and Seafood Industry Victoria.  
 
These recommendations are applicable to both the major sponsor – the Fisheries 
Research and Development Corporation – and future hosts of Seafood Directions 
conferences.  
 
The recommendations for further development of Seafood Directions are as follows: 
 

 Consider no international speakers to keep an Australian focus. 

This recommendation stemmed from the impression that international speakers 
portray in not understanding the Australian fisheries management system and 
Australian fisheries. Comparisons to international management and fisheries are 
therefore irrelevant to an Australian audience.   

 Panel discussion should be well mediated. 

It was recommended that a strong chair mediate the panel discussion to allow the 
panellists and the audience to participate in discussion evenly.  

 Encourage fishery organisations to set up booths or the Peak body to set up 
booth representing their member bodies. 

 
Peak bodies for the state/territory for which Seafood Directions is held would benefit 
from public and industry interaction. Direct interaction would raise the profile of the 
peak body and provide an opportunity for industry to network directly with their 
representatives. 
  

 Gender balanced discussion panels. 
 
It was recommended that women should participate in the panel sessions to remove 
gender bias of the all male panel. Women in the seafood industry should also rise to 
the occasion and be willing to participate in such events.  
 

 Reduced attendance fee.  
 
A major concern for the organising committee was the cost of registration. This was 
also expressed by industry members. Cost of registration played a major part in the 
diminished industry attendance. FRDC bursaries was a great tool to increase industry 
attendance, however numbers available to be granted a bursary were restricted to 
only a few.  
 
These were the main issues that the organising committee identified as needing 
further development in future Seafood Directions conferences.  
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10. PLANNED OUTCOMES 

Planned Outcomes Project Outputs 

Hosting of Seafood Directions over 
3 full days in Victoria 

 Seafood Directions was successfully 
hosted in 2010 in Melbourne on 14-16 
April. 

 Attendance was 169. 

The Australian seafood industry 
will benefit from the conference 
through the sharing of information, 
ideas, opportunities, threats and 
the development of strategic plans 
for future growth and 
sustainability.  

 Attendance by 169 delegates from 
around Australia. 

 18 presentations on a wide variety of 
sub-theme under „Connecting the Supply 
Chain‟ 

 Social Networking opportunities 
(including a Welcome reception, Happy 
Hour drinks, 5th Australian Seafood 
Industry Awards) 

 Exhibition booths 

The Victorian seafood industry will 
benefit through national 
recognition and the opportunity to 
share information and learn from 
others experiences. 

 Attendance by 169 delegates from 
around Australia, New Zealand and 
South Africa. 

 Presentation by representatives from 
non-local seafood industries, parallel 
industries and non-seafood managing 
industries.  

 Social Networking opportunities 
(including a Welcome reception, Happy 
Hour drinks, 5th Australian Seafood 
Industry Awards) 

 The 5th Australian Seafood Industry 
Awards 

The local community will benefit 
from the conference through 
gaining a greater understanding of 
Australia‟s seafood industry, its 
operations and vision. 

 Promotion of the conference which 
enabled local Victorians to better 
understand the issues and challenges 
facing the Australian seafood industry.  

 The 5th Australian Seafood Industry 
Awards. 

 Conference website which include all the 
presentations, winners of the 5th ASIA.  

 Promotion of the Australian seafood 
industry through Australian Seafood 
Industry Award winners on radio (3BO, 
ABC Central Vic, WMA-FM), print media 
(Bendigo Advertiser, Midland Express, 
Castlemaine Mail, Tarrengower Times, 
The Advocate Daylesford, Northern 
Territory News) and television (WIN TV 
and Southern Cross TV)  
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11. CONCLUSION 
 
Seafood Directions 2010 “Connecting the Supply Chain‟ reached all of the defined 
project milestones and performance indicators with an overall good performance in the 
face of some tough challenges. The greatest challenge was attracting large numbers 
or participants, particularly those from industry.  

The conference attracted international, national and local speakers and delegates. 
The organising committee captured and built on the experiences or previous Seafood 
Directions. There were 169 conference registrations which were lower than the 2007 
series. The delegates compromised industry members (wild catch and aquaculture), 
post harvest, retailers, representatives or peak bodies, fisheries management 
agencies, training providers and research organisations. The conference sub-themes 
underpinned the overarching theme of “Connecting the Supply Chain‟. All issues 
presented were current and outcomes met the needs of industry. Recommendations 
from the conference have been documented and circulated to assist and guide future 
hosts of Seafood Directions.  
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Appendix A Profit and Loss Report 
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Appendix B Seafood Directions 2010 Program 
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Appendix C Award Nomination and Information Form 
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Appendix D Sponsorship and Exhibition Prospectus 
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Appendix E Sponsorship and Exhibition Partners 

Company Item Name 
$ Required 
(ex GST) 

$ Required 
(inc GST) 

Comment
s 

Sydney Fish 
Market 

Award Category 
(Icon Award) + 
Satchel insert 

David Sandrussi $4,068.18 $4,475.00   

FRDC 15 
Complimentary 
registrations, 
booth space, 
core entitlements 
of major sponsor 
(website, 
program book) 

Peter Horvat $54,545.45 $60,000.00   

Australian 
Fisheries 
Management 
Authority 

Award Category 
(Seafood 
Producer Award) 
+ Satchel insert 

Peter 
Witheridge 

$4,068.18 $4,475.00   

Symbio Alliance Satchel insert Sue Avery $818.18 $900.00   

Seafood 
Services 
Australia 

Award Category 
(Environment 
Awards) 

Sharon Kimmins $3,250.00 $3,575.00   

Tasmanian 
Aquaculture & 
Fisheries 
Institute (TAFI) 

Award Category 
(Training Award) 
+ 1/2 page ad in 
program book 

Diane Smith $4,150.00 $4,565.00   

NAB 
Agribusiness 

Exhibition space 
+ Barista station 
+ Speaker 
Sponsorship 

Candace 
Lazarus 

$10,227.27 $11,250.00   

Fisheries 
Victoria 

Awards Dinner 
Sponsor + 
Workshop Friday 

Monique Leane $21,500.00 $23,650.00   

Corex Satchel insert Marc Aliotti $636.37 $700.00   

Oceanwatch 
Australia 

Booth with no 
comp exh rego 
and 14 full 
delegate rego 
package 

Lowri Price $11,363.36 $12,500.00   

Australian 
Crayfish 
Enterprises Pty 
Ltd 

Name Badges & 
Lanyards 

Anne Taranto $7,000.00 $7,700.00   

 

        

 

        

 

  $121,626.99 $133,790.00   

 

  101.36%   Target @ 
$120,000  
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Appendix F Suggestions for future hosts of Seafood Directions (Collated) 

 

Conference Date and Venue 

 Consider other events scheduled within the selected city when setting a date and 

booking prospective venues.  

 Advertise the date as early as possible. This will allow delegates to mark in their 

calendars. 

 If possible, try to avoid peak fishing seasons. This can decrease numbers of „grass 

roots‟ fishermen that are able to attend. 

 

Establishing an Organising Committee 

 A maximum of six members is ideal plus a chair, representative from the host 

organisation, a representative from FRDC and the conference secretariat. 

 Have a representative from the previous conference. 

 Be clear on the expectation and commitment required by members. 

 

Selecting a Conference Organiser 

 The conference organiser‟s role to be contracted out externally. 

 Research the backgrounds of potential conference organisers to decide whether 

they are suitable e.g. In house travel bookings, AV, Sponsorship etc. 

 Dedicate a day for interviewing potential conference organisers with all members of 

the committee to get a feel for group dynamics. 

 Consider using ICMS Australasia for Seafood Directions 2011 and retaining IP. 

 

Program Development 

 3-4 sub-themes work well for plenary sessions. 

 Finalise the program and release the details as early as possible to encourage 

delegates to attend (preferably before the close of the early bird registration cut off) 

 

Workshops 

 Continue to have free of charge workshops (if possible) to encourage industry 

participation. 

 Pre-evaluate industry needs and design workshops around findings. 

 Offer rooms to potential workshop hosts at minimal cost to persuade participation. 

 

Call for Papers 

  Utilise Call for Papers as this broadens the choice of speakers and topics. 

 

Invited Speakers 

 Confirm speakers early to assure availability. 

 Consider carefully the speaker costs when drafting a budget. 
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 International speakers can increase attendance so initiate contact early. 

 

Registration 

 Review the cost for full registration (consider a reduction in cost of attendance). 

 Consider large discounts for group bookings. 

 Budget for a series of estimates on delegate attendance. This will give a broad 

picture of how much revenue is achievable. 

 

Social Program – Australian Seafood Industry Awards 

 Be relatively conservative with estimating final guest numbers. 

 Provide a suitable venue, in terms of accessibility, space, catering, and theme.  

 Ensure the quality of Seafood (or any food and beverage served) is exceptional. 

This is one of the features that guests will remember.  

 Allocate seating to avoid confusion on the night. 

 Have a defined cut off date for the sale of extra tickets. This will help with 

confirming numbers with the venue. 

 

Social Program - Welcome Reception 

 Select a conference organiser that manages sponsorship/exhibitions in house. 

 Avoid multiple competing service providers (e.g. Banks) as they would seek 

exclusivity with sponsorship. 

 Be flexible and willing to tailor sponsorship packages and entitlements. 

Sponsorship 

 Select a conference organiser that manages sponsorship/exhibitions in house. 

 Avoid multiple competing service providers (e.g. Banks) as they would seek 

exclusivity with sponsorship. 

 Be flexible and willing to tailor sponsorship packages and entitlements. 

Exhibition 

 Approach exhibitors from previous Seafood Directions and utilise all committee 

contacts. 

 Plan appropriate space for the exhibition.  

 Be flexible with exhibition packages and entitlements. 

Conference Marketing and Promotion 

 Research the best method of marketing to attract more „grass roots‟ industry 

members (i.e. is email the best method?). 

 Consider more frequent advertising. 

  Keep costs low by only printing when necessary.  

 

Conference Delegates - Satchels 
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 Keep satchel bags unbranded. 

 Provide simple bags that can be repurposed after the conference has concluded. 

 

 

 

 

 

 

 

 

 

 

 


