
National Seafood Industry Leadership Program 2008 
Project Summary/Overview 

Project Title: Computerised Quality Index Manual 

Project Goal: 

To provide specifications for a computerised version of the Quality Index Manual 
developed by SFM & FRDC. 

Project Implementation Strategies (what you did) or Project Process: 

Prepared a synopsis of what the program should do and how it should look & feel 
to the users.  Designed the overall Graphical User Interface for the system. 

Outcomes (what you have done): 

Provided a high level specification of the proposed software system. 

Next Steps (what you will do to finish the project or progress it further): 

Produce a working prototype model of the proposed system.  When time and 
funding permits. 

Leadership learnt 

Leading a team is easier than leading myself. As a leader I find it is better if I 
have someone to lead.  Keeping a team oriented on a goal and working together 
to achieve that goal is what a leader does best.  As a leader you do not have to be 
the most skilled, you just need to be best suited to finding and utilising the skills 
in others. 

Contact Details 

raymondp@sydneyfishmarket.com.au 
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