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3. Executive Summary

2012/401 National Seafood Industry Leadership Program

PRINCIPAL INVESTIGATOR: Ms Jill Briggs

ADDRESS: Rural Training Initiatives Pty. Ltd.
1095 Kings Rd, Norong Victoria 3682
Telephone (02)60357284 ,0409455710
Email: jill@ruraltraininginitiatives.com.au

NSILP 2012-2014 successfully completed its fourteenth year of delivery under current funding
arrangements. The program has now concluded with applications being currently sought by the RTI P/L to

continue the program for another three years as part of the industry's new funding around. This final

report details the methods and outcomes from the NSILP 2012-2014 project.

NSILP 2012 - 2014 objectives were:
1. To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011 program

final report
2. To develop and deliver 9 days (3x3 day Residentials) of leadership learning and experience in three
locations within Australia. The nine days of the program to include skills sessions and industry knowledge

exchange sessions.

3. To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity of the

industry and if possible include all sectors of the industry.

4. To evaluate the program via residential participant evaluation processes and a final review delivered to

FRDC via the project final report.

Forty-three graduates (27 men and 16 women graduates) from across the industry value chain successfully

graduated from the NSILP 2012-2014. It should be noted that 51 participants commenced the NSILP
2012, 2013 and 2014. The graduate number represented a 5% under-delivery of the project targets. The

participants were reflective of the whole industry and were willing to take on new ideas and be challenged.

The graduates are well placed to ensure positive change occurs for industry and are all poised to take on

new opportunities. Having made the investment in the development of this group, the industry has a

responsibility to integrate them into existing and future decision-making and leadership opportunities
within and beyond the industry. This has been the experience of the past NSILP graduates, many of whom

have been encouraged to become involved in organisations at sectoral, local and national levels.

Program evaluation found that the participants and stakeholders consulted identified that the NSILP 2012-
2014 achieved significant outcomes for participants, their businesses and the industry. They spoke very

highly of the program, were extremely supportive of it and believed that it was a key strategic program for

the industry's future development and leadership succession planning.

Program outcomes were perceived to have been delivered at multi-faceted levels of personal and industry.

At a personal development level the major outcomes, as identified by NSILP stakeholders, for

participants were:

* Greater confidence

• Improved networks with peers and industry leaders

• Enhanced communication, public speaking and presentation skills

* Broader industry understanding, knowledge and differing viewpoints across sectors.

• Improved thinking patterns

• Effective working with people and on projects under pressure



* Improved time management

• Broader perspective and thought processes,

• Wider understanding of the bigger picture for our fisheries

Industry benefits identified by stakeholders were: - Better understanding of industry strategic direction;

greater contribution and professionalism; willingness to step into leadership roles; motivation of others;

more confidence to make a change and; a pool of enthusiastic graduates that have a good handle on the

challenges that the industry faces and the skills to do something about.

The nine-day face-to-face annual programs included 29 skill development workshops, 13 industry-

networking events and 10 guest speaker or panel sessions,

A highlight of the program included the unique opportunity that the NSILP 2012-2014 offered
participants to develop their networks across the industry value chain and beyond. Participants found the

pressure to work together to deliver their team presentation to stakeholders in Canberra stretched and

challenged them. Despite these pressures participants nominated, as a highlight, their experience of a

diverse team from across the industry working together successfully to develop and present its mission

and vision.

The feedback about the program structure, delivery mechanisms, logistics and content was

overwhelmingly positive. Participant diversity was identified as a strength ofNSILP. However comments

about a higher level program that connects across other primary industries was a valuable comment for

future program development.

The evaluation identified some improvement opportunities for potential consideration for future programs.

These included:
• Increased connection back to individual business objectives and reporting back to the business on

outcomes.

• Seeking means to improve wild harvest and indigenous participation

• Maybe a day with other industries, i.e. wine, beef, marketing

• More industry guest speakers. More field trips within each residential destination.

• A session in Parliament House question time is a must for the program.

• Reviewing the PR/Engagement strategy - both with the regional media/awareness of the

course/value to grass roots industry

• Continuing to build on the successes of previous years and by trying to stay connected with one

another and the industry

Particular mention should be made of the attraction of the financial and in-kind sponsorship provided by

Sydney Fish Market, Gold Coast Tiger Prawns, Challenger Institute of Technology, Geraldton Fisheries

Co-op, Western Australian Fishing Industry Council which added an considerably to the program

finances.

NSILP 2012-2014 has delivered highly successful outcomes for industry and participants and
comprehensively met its objectives. It is recognised, valued and supported by key industry stakeholders

and has a reputation as a quality program that is key to the industry's leadership capability development.

KEYWORDS: Leadership, fishing, seafood, indigenous, aquaculture, wild caught, recreational, industry,

organisations, National Seafood Industry Leadership Program.



4. Introduction

The initial work for a national leadership development program was commenced by the Australian Fisheries

Academy who received funding to develop a program for the increase of leadership capacity in the seafood industry

in Australia. From this initial work a leadership program model was developed and the delivery of an advanced

national seafood industry leadership program began in 2000. The initial seafood leadership program was held in
Handorf, South Australia in 2000. Cheryl Phillips - Leading Industries/Change Industries, Jill Briggs - Rural
Training Initiatives and Martin Smallridge - Seafood Council SA managed and facilitated the program based around
cutting edge research regarding leadership.

More recently a priority of the Fisheries Research and Development Corporation (FRDC) is capacity building
projects that support industry to determine and access the knowledge, abilities, skills, and resources to address their

goals and challenges. In the process, these projects build capability and independence to meet future challenges and

opportunities beyond the life of the project (FRDC 2013).

The NSILP 2012-2014 is aligned with the goals of the FRDC's People Development Program, namely the
development of industry capability through 'increasing the capacity of industry organisations to represent the views

of members' and 'enhance industry's ability to contribute to debate and policy development'. The ability to build

leadership capability and enhance existing leadership capacity is a key focus for the Australian fishing and seafood
industry organisations and businesses.

The NSILP commenced in 2000 and has a 196 NSILP Graduate Alumni that incorporates representatives of most
industry sectors including individuals and organisations from indigenous, recreational, aquaculture and wild-caught

sectors of the Australian seafood industry and community.

The NSILP 2012-2014 is designed and delivered in response to a number of industry consultations. Throughout the
history of the NSILP review and consultations have been undertaken and during the delivery of the NSILP 2012-
2014 evaluation and consultation has occurred both formally through hard and electronic data gathering activities

and informally through face-to-face and virtual conversations.

Under the management of Rural Training Initiatives P/L and guided by the project advisory group and FRDC,
NSILP 2012-2014 has evaluated and consulted with the stakeholders of the project and the wider community has
occurred as detailed in the project. This detail outlines that program participants should have three opportunities
annually to provide feedback. Secondly the program should be evaluated through a wider stakeholder review.

From the above reviewing processes information gathered continues to highlight the need for the NSILP. Evidence

of this need includes the ongoing annual attraction of a strong pool of applicants; the positive support of the seafood

community through the ongoing sponsorship of the Sydney Fish Market (SFM); the in-kind 'tour' contributions
provided by the industry businesses and organisations, guest speakers and dinner guests and the ongoing engagement

with federal and state political organisations and business throughout the program 9 days of face-to-face program

delivery.

Through the quarterly teleconference meetings of the NSILP Advisory Group (NSILP-AG) industry consultation and
ensuring industry and community needs are met by the program content and delivery. Meetings are structured to

ensure that current industry issues are discussed and input opportunities are provided regarding the content of the

NSILP.

Based on the evidence gathered during the 10 formal evaluation activities, the informal industry consultation that

occurs during the numerous NSILP industry networking events, the industry consultation with the NSILP Advisory

Group and the final report stakeholder evaluation the NSILP remains a highly valued FRDC project as indicated by
stakeholder 9 mentioned in the evaluation survey "I love it just as it is".

Fishers are facing the very real crisis of declining access to fishing resources. Regular industry updates supplied by

the NSILP-AG suggests that social licence to operate is also a constant pressure on all sectors of the industry.

Investing in leadership, and the associated networks and cross stakeholder understanding, is seen as vitally important

for all sectors to be able to contribute to the national conversation, drive change and address challenges. Specific

issues which challenge the industry and where leadership is continually required are: - social licence to operate;

access to resource; global market impacts; engagement with research and outcomes and policy and future directions



regarding co-management of stock and resources; understanding the supply and value chains and end user of the

seafood productions and effective communication with relevant sections of the chains.

The NSILP has had considerable support from industry throughout the years from sponsorship of key events and in-

kind contribution of guest speaker's costs and time. These areas of support and the ongoing funding have built a

leadership program with significant reputation throughout and beyond the industry. The end-of-project stakeholder

evaluation has highlighted the ongoing importance of the program.

The following FRDC People Development Program Investment Priorities have been partially addressed through this
project: -

• Enhance industry leadership within, and across, all sector

• Build industry capacity to drive change to achieve goals

o strengthen governance and representational capabilities of industry organisations

o increase the capacity of industry organisations to represent the views of members

o enhance industry's ability to contribute to debate and policy development

o build industry committee member competence and confidence

- identify and build skills for business profitability and sustainability

The NStLP project has responded to the identified impediments to individuals taking on representational and
leadership roles at local and sector levels and has specifically developed tools that will skill individuals through
learning, mentoring and industry leadership community building to overcome obstacles to success. The NSILP has

addressed the essential need to grow the leadership capacity through graduating and these graduates have clearly

understood the need to enhance the decision-making processes within the seafood industry.
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5. Objectives

The primary objective of the NSILP 2012-2014 was to increase the leadership capability of the seafood industry and
community, with specific focus on the key FRDC stakeholder groups. This was achieved by delivery on the four key

objectives of the project and the milestone requirements of the project.

The four key NSILP 2012 - 2014 objectives were: -

1. To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011 program final

report

2. To develop and deliver 9 days(3 x 3-day Residentials) of leadership learning and experience in three
locations within Australia. The nine days of the program to include skills sessions and industry knowledge

exchange sessions.

3. To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity of the industry

and if possible include all sectors of the industry.

4. To evaluate the program via residential participant evaluation processes and a final review delivered to

FRDC via the project final report

11



6.

The method section has been designed to outline and/or list the activities undertaken to deliver on the four program

objectives.

6.1 Objective 1 - To deliver project objective 1, to revise National Seafood Industry Leadership Program in response

to NSILP 2009-2011 program fmal report, the following activity was undertaken.

FRDC contracted a project (FRDC 2008/310 - Future Leaders - Taking Stock) to gain an objective understanding of
the leadership program developed and delivered to the seafood/fishing industry. The key objective relevant to the
NSILP going forward was to "undertake a critique of the previous Advance in Seafood Leadership Development

Program to identify areas for improvement and to ensure future programs meet current and future needs of the

seafood industry."

The review provided two industiy data sets, an online survey and facilitated workshop. The online survey provided

the following information to the National Seafood Industry Leadership Program: -

• Focus on neh'vorkmg - networking as the number one strength of the program. The program must keep its

momentum when dealing with networking.

• Ongoing support - graduates want continued support both during and after the programs completion.

• Participants - selection of participants was highlighted as an issue both by graduates and sponsors as was the

issue of participant diversity and participant ability.
• Benefits for sponsors_- realistic and long term expectations for sponsors need to be generated.

The key findings and recommendations from the facilitated workshop on the performance of the program and

leadership development were that:

• The seafood industry will continue to benefit from investment in leadership development programs and that

the appropriate investment for industry through FRDC at this time is the Advance in Seafood Leadership

Development program.

* Program objectives, design, structure, content and materials should be reviewed regularly and updated as

necessary to ensure that the program is able to develop the capacities and attributes as indicated in

• Ongoing support of sponsors and employees is critical to the success of the program and that more needs to

be done to ensure that their needs are met. Improved marketing of the program and profiling of participants,

graduates, sponsors and employees will assist in this.

8 A three stage industry leadership model and the programs purpose should be clearly articulated to future

providers of the program and regular evaluation conducted to demonstrate that the structure and content are

consistent with these.

a The development of a mentor bank and provision of mentor training should also be considered further.

At the conclusion of the FRDC Project 2009-310 considerable adjustments were made to the NSILP three-year

project as a direct result of a twelve-month evaluation. This evaluation was undertaken through stakeholder

questionnaires.

• Retain nine days of learning - the adjusted three-day residential has been embedded into the NSILP program

with the full day spent at the Sydney Fish Market including a market tour and cooking class (one of the
industry networking events).

• To continue the information provision of internal and external mentoring. The first is an internal mentoring

opportunity in which a participant chooses another program participant to form a mentoring relationship. The

participants are provided with three mentoring learning activities during the program. The second

opportunity is a supported external mentoring process whereby the participant completes a needs analysis

and then sources a mentor. The mentor and inentoree then have an opportunity to attend mentoring online

workshops; are supplied with mentoring materials and; are supported through phone and email

conversations. This component of the program has been well received and is now offered by Rural Training
Initiatives as an in-kind contribution to the NSILP.

• Annual Mission - The annual NSILP Mission is a group activity that is derived from group values and

visioning exercises with the end point being a six-month industry project with a number of strategies. The

strategies are delivered through strategy groups that are formed through the participants selecting a strategy

12



that matches passion. The annual mission provides two opportunities - an industry outcome and a leadership

experience.

• Regional Location - Each two years the NSILP will be relocated in a "new" regional fishing location. This

provides the program with the opportunity to build it's profile across the nation and indirectly build capacity
in the regional centre through putting money into a local economy; encourage industry to engage through

guest speaking and attending networking activities.

Due to the continuation of delivery contract between FRDC and Rural Training Initiatives P/L the review of the
NSILP 2010-2012 was undertaken using two methods. Firstly reviewing the final NS1LP 2010-2012 report and
incorporating the appropriate recommendations outlined in that report and secondly reconnecting via an email

communication with a randomly selected group of graduates from the 2010-2012 cohort and seeking confirmation

that the proposed adjustments were valid and appropriate from a stakeholder perspective.

6.2 Objective 2 - To deliver project objective 2, to develop and deliver 9 days (3 x 3-day Residentials) of leadership
learning and experience in three locations within Australia. The nine days of the program to include skills

sessions and industry knowledge exchange sessions, the following activity was undertake.

Activities undertaken to develop and deliver the NSILP 2012-2014 annually included:
• Connect three times with the vegetable industry informed via a project communication plan - industry sector

representative organisations; state seafood councils/boards; state and federal government agencies and

departments; seafood/fishing companies and businesses; research bodies and individuals.

* Undertake communication activities that provided industry and registering individuals with an understanding
ofNSILP aims and the anticipated industry, NSILP annual team and individual outcomes.

• Refine program outputs via regular conversations with the NSILP advisory group.

• Develop and deliver a nine-day program with quality materials and logistics via face-to-face training.

• Undertake evaluation, via both written and verbal methods, using a varied evaluation form that requested

feedback on logistics, topics, delivery, outcomes and project staff.

• Deliver annually a nationally significant mission and strategies through co-operation of all NSILP

participants, which focuses on an essential and relevant industry-wide and inclusive issue.

• Enhance participants' leadership skills in the workplace or organisation through the implementation of the

abovementioned nationally significant mission, mission strategies and participant's personal leadership

learning plan.

• Connect participants with industry stakeholders and national organisations through the mentoring process

and industry panel sessions and program industry networking activities.

• Build an industry profile for NSILP participants via industry functions (dinners and lunches) and media
releases.

• Connect participants with current national and global issues through the guest speakers at each residential.

6.3 Objective 3 - To deliver project objective 3, to graduate a minimum of 15 new leaders per annum. These leaders

are to reflect diversity of the mdusti'y and if possible include all sectors of the industry, the following activity was

undertaken.

• Activities undertaken to ensure individuals from a broad cross section of industry are encouraged and

supported to develop their leadership potential included:
• Communicate with industry organisations across Australia including sector and state organisations and

individuals to ensure inclusion.

• Identify missing population cohorts from the program e.g. indigenous, women and grass roots industry

members.

• Communicate directly with above sectors via specific organisations and individuals.

• Manage the selection process through the development of selection criteria process that matched application

criteria.

• Ensure delivery and support incorporates effective management of all participants through the appreciation

that individuals learn differently and consequently require specific support.

• Identify specific methods of connecting with individual participants who are remote using email, text and

predominantly telephone.

• Provide a cross-section of the industry as speakers and dinner guests.

13



• Provide ongoing email, written and phone support.

• Ensure program mission guidance was delivered through program materials and learning, mentoring and

facilitator staff.

Activities undertaken to encourage cross-sectoral understanding within the seafood/fishing industry/community

included:
• Recruit participants from all parts of the industry value chain.

• Develop group mission around an industry issue of significance and working in strategy teams.

" Undertake whole group activities throughout the program's face-to-face delivery.

• Include industry tours (e.g. Sydney Fish Market, Parliament) to expose participants to new experiences and

perspectives.

• Implement in-program mentoring with mentor and mentoree difference established as a success factor.

• Source program guest speakers from a variety of sectors.

• Ensure program dinner and lunch guests represent diversity of the industry.

6.4 Objective 4 - To deliver project objective 4, to evaluate the program via residential participant evaluation

processes and a final review delivered to FRDC via the project final report, the following activity was

undertaken.

A mixture of quantitative and qualitative evaluation techniques were used to undertake the program evaluation which

involved both participants and program key stakeholders.

Participants were provided with evaluation questionnaires at the conclusion of each residential. These questionnaires

evaluated program content and structure; program facilitation; speakers; logistics (including venue); participant

reactions to the program; the changes participants intended to make at an industry, business and personal level; and

participants' leadership learnings.

To gather further data about program outcomes, improvement opportunities and industry perceptions of the program

an online questionnaire was developed and delivered to 35 NSILP stakeholders during November 2014 with 20
responses received. Responses were provided by following stakeholders: -

Table 6.1 -NSILP 2012-2014 Final Stakeholder Evaluation.

Stakeholder Group

NSILP 2012-2014 Graduate
Employer ofNSILP 2012-2014 Graduate
NSILP 2012-2014 Program Guest
NSILP 2012-2014 Guest Speaker
NSILP 2012-2014 Program Sponsor
NSILP 2012-2014 Program Funder

No.

7
2
4
3
2
2

Data from the interviews were examined and analysed and key themes identified to inform the final project report

and add to the recommendations.
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7. Results

7.1 - Objective 1- To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011

program final report.

Results of the review process and continued evaluation of the NSILP by the program manager and project

incorporated into the deliver of the NSILP2012-2014 were: -

• To continue to develop the informal alumni amongst all leadership and capacity building FRDC funded
recipients, including Nuffield Foundation and Scholars, Australian Rural Leadership Program, NSILP and

travel and conference delegates. AFFECT is the cross industry alumni managed by Rural Training Initiatives

P/L.

• The project will be enhanced through the ongoing development of a corporate style to all materials. A

revised and sponsor-review style will be applied to all pre-course, course and post course materials.

• Regional location and venues for Residential #1 for the program annually. Appropriate venue for Residential

#2 in Sydney and Residential #3 in Canberra.
• Participants will continue to be informally supported for twelve months following the program. Many

participants remain connected and support well beyond 12 months. As a case in point Rural Training

Initiatives provided support for a 2000 graduate.
• The Mission each year is developed into a program resource document that contains an outline of Mission

Strategies delivered for the seafood industry. This resource provides an understanding of the outcomes

achieved by individuals and teams during the each year.

7.2 - Objective 2 - To develop and deliver 9 days (3x3 day Residentials) of leadership learning and experience

in three locations within Australia. The nine days of the program to include skills sessions and industry

knowledge exchange sessions.

7.2.7. Development of program materials
(see Appendix 4 for full details of booklet materials and samples of workshop materials).

Pre-Program

Prior to the first residential commencing a minimum of fifteen (15) NSILP 2012-2014 documents were produced
annually. These documents included:

• Pre-course material included a number ofemailed documents and PDF's

• A letter of invitation to industry

• Two information releases

• Program photo banner

• Dinner invitation

• Informal communication to NSILP Advisory Group

• Letter of participation
• Selection process

• Communication with NSILP Advisory Group

Program

Program booklets and accompanying materials and facilitation information was developed and produced for the

program and for each of the residential sessions. These documents were:

• Residential 1 (2012 Fremantle; 2013 Fremantle; 2014 Gold Coast) -

• Participant Workshop Folder and Materials
• Participant and Guest Speaker Profiles

• Media Release

• Participant Roles and Responsibilities Brief
• Industry Dinner Guest List

• Guest Information Packages

• Previous year Mission Launch Materials

• Residential 2 (2012 -, 2013 and 20 14 Sydney)
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• Participant Workshop Folder and Materials

• Guest Speaker Profiles

• Media Release

* Further Reading Materials

• Participant Roles and Responsibilities Brief
• Participant Briefing Pack
• Industry Dinner Guest List

• Guest Information Packages

• Residential 3 (2012, 2013 and 2014 Canberra)
• Participant Workshop Folder and Materials

• Guest Speaker Profiles

• Guest Information Packages

• Graduation Dinner Guest List

• Graduation Certificates

• Press Release

Post-Program Communication

Post-program materials were two fold - one thank you and promotional material sent to all individuals connected to

the program (such as speakers and sponsors) and two provisions of further information for graduates. The documents

included:
• Information and photos of course provided to all graduates

• Guest speaker letter of thanks

• Dinner guest letter of thanks

• Mission Launch letter of thanks

• General media release for the general media

• Media release for all participants with graduation photo attached

• Final "exit letter" for each participant

• Alumni induction information

7.2.2 - Program design and delivery

The program was developed using adult learning principles, focusing on experiential learning. It was underpinned by

Chatham House Rule that allows participants and guests to freely share opinions, insights and leadership experiences

and encourages free discussion.

The program consisted of three, three-day residentials held in Fremantle and Gold Coast (Residential 1), Sydney (to

provide opportunity to visit Sydney Fish Market) and Canberra (refer next page for program overview). The program

included a mixture of:

• Interactive presentations and training from the program facilitators on a range of topics drawing from a

variety of theories including leadership, communication, management and personal development;

• Guest speakers and industry panels;

• Individual work and reflection;

• Group discussion;

• Introduction to, and connection via, social media;

• Networking tasks including the group being required to organise, host and present at industry dinners at each

residential;
• Group activities, simulation exercises and role plays, including the provision of feedback;

• Development of an individual leadership learning plan;

• Identification of a mentor and development of a plan;

* A self-directed, action learning group project to develop an industry vision, mission and strategies;

• Tours of various industry sites;

• Observation of the Federal upper and lower houses of Parliament in Canberra;

• Meetings with politicians, industry leaders and government in Canberra;

• Individual formal presentations to industry leaders on the annual NSILP participant's vision, mission and

strategies in Canberra; and

• An official graduation dinner in Canberra.
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The program was developed to include some flexibility to enable modification by the participants during the
residentials based on their interest and needs. The topics covered and the time devoted to exploring them was

changed as the focus for their leadership development became clear. Materials were also prepared to support the

program delivery. Workshops were designed to be interactive which allowed the participants to draw on their own

experiences and relate them to the program topics.

Table 7.1 - Annual NSILP Program Example.

1.1 April 2014-Surfan Pandhc
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Misskw
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Strategy Plan
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Reviewing Day 4
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Next Stoci
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Briefing

23.2S S«pt«mbor 2014-Canb.rra
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Meetings in
Canbana
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Missmfl Launch

and Strategy
ProMMilation
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Looking Forward

Taking she Next Step
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Prouifl-tation
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OHIO & Day 7 &
a

Lofabywg and
Chan-gct

Loading {ho
tndusliry

Mis»KWt Launch

and Networking
Aftomnon Tna

Final Soatlon
and Dinner

OrioFing

Graduation
Oinnof

Leadership Learning Plan

At the conclusion of the residential one, participants were required to develop a leadership learning plan to be

implemented over the remainder of the program. They were asked to identify the leadership skill/behaviour they
could realistically commit to and develop further by the conclusion of the NSILP in the areas of:

• Personal

* Workplace/Business

• Industry

They were also asked to identify two people who could support them with their commitment:

• One NSILP participant (Internal Mentor)
• One other person (Optional External Mentor)

• Rural Training Initiatives provided coaching to the participants outside the residentials via phone and email
to support them to implement their leadership development plan. Participants were asked at each residential

to keep informally reporting to the group on their progress. Notes were taken at each of the sessions and the

participant's development was documented.

All the participants set significant development goals in the learning plans that included:
• Develop a thinking logic for the business
• Build knowledge about the industry
• Being a motivator

• Communication skills

• Build relationships with farmers
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8 Commitment

• Body language and reflection time

• Collaborative processes

• Mentoring roles within the business

• Conflict management

• Develop strategy building processes

• Build opportunities between workplace and leadership

• Checks and balances for goals, priorities and outcomes

• Develop team talent and coaching procedures

• Develop political nous

• Find allies to work on the big issues

The NSILP program has been designed at a Certificate V and VI level. Participants are encouraged to seek further

assistance from Rural Training Initiatives P/L to gain Recognition of Prior Learning.

Self-directed group project to develop and present an industry mission and strategies

A feature of the program was a self-directed group learning project where the group was required to work together,

and reach decisions independently, to develop a vision, mission and strategies for the future of the Australian seafood

community/industry.

The facilitators provided the group with "ground rules" and support in how to work together via the tools, theories

and processes discussed in the program and by encouraging open dialogue and reflection. However it was up to the

group to work together to make the decisions about how the group conducted itself to undertake the project as well

as undertaking the project itself (i.e. the group worked "on" the project as well as "in" the project). The following

group leadership observations made by the NSILP facilitators:
* the roles participants took on at different stages (e.g, leader, facilitator, mentor, questioner, supporter, driver,

motivator, completer-finisher, technical expert);

• stages of team development (forming, norming, storing, performing, adjourning)

• interpersonal dynamics;

• personality and leadership styles;

• self-awareness leading to behaviour change;

• the development of sub-groups within the group;

• task and relationship conflict;

• creativity and generation of new ideas;

• identification of unhelpful and destructive behaviours;

• development of interdependence;

• individuals and the group navigating a pressure environment;

* personal and group capability being developed through individuals being encouraged to go out of their
comfort zones and challenge themselves (in a supportive environment);

• influence and negotiation;

• individuals making the choice to compromise and put their own agendas aside for the good of the group;

• building trust and providing constructive feedback;

* skills in communicating a message powerfully and effectively;

• personal and group empowerment;

• meeting and decision-making processes and consensus building;

• developing a team strategy;

• facilitation styles;

• awareness of the need for the group to present a professional and cohesive image to the industry and to

conduct itself accordingly; and

• what individuals were prepared to take on to get the whole team over the line.

The self-directed group process enabled different participants to step up at different times to take on a leadership role

for the group. The leadership role shifted so that the group practised "shared" or "distributed" leadership that meant

that the leadership role was not in the hands of one individual. Whenever the group was struggling to progress, it was



very powerful to observe someone in the group stepping up when needed to play the role the group needed to shift

and move forward.

This method allowed the group to experience and put into action a different model of leadership to the traditional
hierarchical model commonly found in businesses and industry organisations.

Development of vision, mission and strategies

At Residential 1 the group was asked to discuss and agree upon:

• What is the NSILP seafood community/industry vision?
• For the purpose of the NSILP, you are to develop a mission statement that the group will scope, develop and

deliver by Canberra - Residential 3.

• What is the NSILP Six-Month Mission?
* Draft up a general plan of action for delivering the NSILP Team Mission.

The group was required to present its vision and mission at each industry dinner. It was also required to present the

vision, mission and strategies as a whole team, involving individual presentations, to the industry at a formal

presentation (Mission Launch) session in Canberra.

The vision and mission of the NSILP 2012, 2013 and 2014 groups that were presented to the national industry were:

Table 7.2— Annual NSILP Vision, Mission and Strategies
Year

2012

2013

2014

Vision
a sustainable seafood industry

recognised for its

professionalism, innovation

and integrity.

A united seafood community,

publicly valued, sustainable
and world leading.

We, the Australian seafood

community, are stewards of

the aqua-environment. United,

we ensure a sustainable supply

of quality seafood.

Mission

to showcase the seafood

industry and it's

champions - tell their

story

To connect the seafood

community

To enhance the seafood

community's reputation,

through education,

promotion and improving

relationships.

Strategies

1. Identify industry champions
2. Profile industry sectors

3. Develop media plan

4. Identify funding opportunities
Group 1: Produce logo and slogan &

Investigate champion for the seafood

community

Group 2: Design and produce poster linking
together different parts of the seafood
community

Group 3: Run a survey throughout the

seafood community

Group 4: Provided an overview and

organisational role

• Educational resources
• Children's books

• Cookbook

• Video and QR codes
• Infographics

Each year all strategy concepts were worked on and developed up into a presentation (refer Appendix 5 for annual

NSILP Mission presentations) and resulted in the graduates gaining a deeper understanding of leadership through the
process ofself-managing and leading others towards a goal.

Mentonng program

During the NSILP program participants were encouraged to identify a mentor to assist them in their leadership

development - this was not a program requirement and was voluntary. Participants were invited to inform Rural

Training Initiatives who their mentor was and the Project Manager contacted the mentor to provide them with

context and background of the program and to offer support. Both mentor and mentee were provided with a

mentoring package by email that outlined a process to ensure this relationship is productive for both parties. The

Project Manger continues to keep in contact with mentor and mentee periodically. This contact takes the form of a

quarterly email inentoring newsletter with extra materials to assist in the mentoring process and one-on-one phone

call conversations as required.

Guest speakers, meetings and tours
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Fifty-one (51) guest speakers featured in the NSILP 2012-2014 project. Topics covered during the program ranged

from, 'How to make the most of your leadership learning experience', through to 'understanding the importance of

the indigenous sector' Economics and Markets'. A complete list of topics addressed were as follows:

Table 7.3 - NSILP 2012-2014 Guest Speaker^
Topic Speaker Organisation Residential

2014
NSILP Backgrounding
NSILP Backgrounding
Leadership
Leadership
Leadership
Wholesale Market

The Seafood Value Chain
The Seafood Value Chain
The Seafood Value Chain
Media
Federal Politics

Future Focus

Future Focus

Future Focus

Future Focus

Working with Decision-makers

Graduation Address

Graduation Address

John Mayze

Tony Charles
Helen Jenkins

Stephan Schnierer

Warren Lewis

Gus Dannoun

Stephanie
Williams
Brad Warren

Malcolm Poole

Harry Peters

Louise Shaw

Sen. The Hon.

Richard Colbeck
James Findlay
Clive Perryman

Ewan Colquhoun

Jim Geltch
Brad Warren

Bryan Skepper
Crispian Ashby

DAFF QLD
Australian Prawn Farms

APFA
Southern Cross University

Australian Prawn Farmers Assoc

SFM

Oceanwatch

Recreational Fishing Alliance - NSW
Seafood Importers Assoc.

SFM

AFMA
TRLC
Ridge Partners
Nuffield Australia
Oceanwatch

SFM
FRDC

1
1
1
1
1
2

2
2
2
2
3

3
3
3
3
3
3

2013
NSILP Backgrounding
NSILP Backgrounding
Leadership
Leadership
Leadership
Wholesale Market
The Seafood Value Chain
The Seafood Value Chain
The Seafood Value Chain
Media
Future Focus

Future Focus

Future Focus

Working with Decision-makers

Politics
Graduation Address

Graduation Address

NSILP Backgrounding
NSILP Backgrounding
Leadership
Leadership
Leadership
The Big Picture
Wholesale Market

The Seafood Value Chain
The Seafood Value Chain

Ellen Smith
Dylan Skinns
Bill Passey
Dan Machin
Arno Verboon

Gus Dannoun

Brad Warren

Harry Peters

Will Brunker
Louise Shaw

Patrick Hone
Melanie Young

Bo Carnie

Brad Warren

Paul Pak-Poy

Patrick Hone

Bryan Skepper

Andrew Rowland

Patrick Hone

Arno Verboon

Dan Machin

Damien Bell
Peter Jeans

Gus Dannoun

Brad Warren

Harry Peters

Recfishwest

Austral Fisheries

Australian Bay Seafoods

Dan Machin and Assoc

Fremantle Octopus

Sydney Fish Market
Oceanwatch

Seafood Importers Assoc

Jo jo Seafoods
Sydney Fish Market
FRDC
Young Guns

NT Fishers/IRG
Oceanwatch

DAFF
FRDC
SFM
2012
Recfishwest
FRDC
Fremantle Octopus

Dan Machin and Assoc

Bellbuoy Seafoods
SFM
SFM
Oceanwatch

Seafood Importers Assoc

1
1
1
1
1
2
2
2
2
2
3
3
3
3
3
3
3

1
1
1
1
1
1
2
2
2
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The Seafood Value Chain
Media
Future Focus

Future Focus

Future Focus

Working with Decision-makers

Graduation Address

Graduation Address

Wayne Hulme

Louise Shaw
Patrick Hone
Trixie Maddon
Ilona Stobuzski
Sen. Nigel

Scullion
Patrick Hone

Bryan Skepper

Jojo Seafoods
SFM
SFM
CFA
DAFF

FRDC
SFM

2
2
3
3
3
3

3
3

Guest speakers were all supplied with briefing documents and were supported prior to their address. Participants who

were assigned the task of managing the guest speaker workshops during the program also attended to the needs of the

speakers.

Tours are a key part of the program to enable participants to understand the working of the whole industry value

chain.

Table 7.4 -NSILP 2012-2014 Program Tours/Visits
Tour Organisation Residential

2014
Prawn Farm

Wholesale Market
Retail Outlet
Parliament House Visit

Gold Coast Prawns

Sydney Fish Market
Dimitri Hari
Rural Training Initiatives

1
2
2
3

2013
Live Packhouse

Training facility
Wholesale market

Retail Outlet
Parliament House Visit

Geraldton Fisherman's Co-op

Challenger TAFE
Sydney Fish Market
Dimitri Hari
Rural Training Initiatives

1
1
2
2
3

2012
Live Packhouse

Wholesale Market
Parliament House Visit

Geraldton Fishermen's Co-op

Sydney Fish Market
Rural Training Initiatives

1
2
3

Annually, at the end of the second residential in Sydney, the program facilitators advised the group that the final
Canberra residential included time for self-organised meetings with key stakeholders. Participants were briefed that,

whilst the purpose of the meetings would be self-determined, it was an opportunity to discuss their mission and

strategies with key people, further build their network, raise the NSILP participants profile and discuss industry
issues. During the second and third residentials some of the participants identified key people and organisations they
wanted to meet with and scheduled a time. Once in Canberra one of the participants took responsibility for co-

ordinating the meeting day program and the group decided who would meet with which stakeholder. Participants
were responsible for managing, chairing and following-up the meetings.

Canberra Stakeholder Meetings sought by participants includes requests with these organisations /individuals: -

• Federal relevant Members of Parliament and Senators

• Government organisations including: -

o AFMA
o FRDC
o Department of Agriculture (previously known as Department of Agriculture, Fisheries and Forestry

o ABARES
o Agrifood Skills Council
o CSIRO

• Industry Associations - Fisheries and others

Industry dinners
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For participants to be provided with leadership experience and industry networking opportunities, an industry dinner

was planned and managed at each of the three residentials annually. At the recommendation of graduates, significant

diversity at these dinners occurred. Guests were sourced through personal contacts and industry networks. Invited

guests included seafood community/industry personnel and organisations; local, state and federal politicians; leading

business owners and operators; and government agencies.

Guests who attended the networking events were provided with a hard-copy invitation and during the event received

the program guest information pack that included participant contact details, program overview and an expression of

interest.

The dinners were designed to provide the NSILP participants with various responsibilities e.g. table hosts, formal

presenters, logistics, special guest hosts, venue liaison and chair. Table rotations form part of the evening to facilitate

networking. The NSILP participants also present the annual NSILP mission and vision to guests at each dinner and

two participants also delivered a profile on their business and role in the industry.

The dinners were highly successful and well attended, providing NSILP participants and the guests excellent

networking opportunities. The Canberra dinner was particularly well attended with key industry organisation and

business figures along with government representatives and graduates from past programs supporting the graduates.

A total of 177 guests attended dinners throughout the program, 43 in Fremantle (x 2 dinners), 10 on the Gold Coast

(x 1 dinner) 44 in Sydney (x 3 dinners) and 80 in Canberra (x 3 dinners) (refer to Appendix 6 - Project People for
guest and participant lists).

Table 7.5 - Guest Statistics - summary

Guest Profile - NSILP 2012-2014
Politicians and/or staff
Training Organisations

Industry Organisations

Industry Businesses/Companies

Government Agencies/Departments

NSILP Graduates

Residential #1
2
8
16
8
6
11

Residential #2
1
1
7
8
9
19

Residential #3
7
2
8
14
29
19

The result of the industry dinners and guest speakers and industry tours is that the participants have developed an

extensive network throughout the industry value chain and beyond, from fishers to federal policy development. At a

sector level graduates now have more awareness and understanding of the complexities of the supply chain, global

market, policy environment, and future issues. This knowledge and information will be transferred through to

participants' workplaces and sectors, and value will be further added if participants are actively encouraged, and

provided with opportunities, to share their knowledge.

Logistics
All logistics were managed (note - not delivered) by Rural Training Initiatives. There were significant teams of

people who assisted in ensuring thatNSILP was delivered without major incident. The participants were solely

responsible for managing transport and accommodation with Rural Training Initiatives providing suggestions.

Venues were booked by Rural Training Initiatives but management of venues remained with the venue.

Sydney Fish Market was an excellent venue due to the location of the market with access to boardroom meeting

venue.

Aligning one of the residentials (Residential #1) with a regional seafood industry location is a valuable opportunity
to connect with regional/sector industry businesses and organisations.

Guest speakers are an essential industry connection and diversity exercise for the participants. Sourcing of speakers

will be easier as the pool of graduates continues to understand that this is an essential role of leadership - to engage

with the current participants.

Sponsorship

Sponsors were an important element ofNSILP with sponsorship providing in excess of $30,000 of real and in-kind

contributions. SFM continues to be the program sponsor with sponsorship requirements and benefits included. SFM

has strongly aligned themselves with the program, are highly engaged with it and have developed significant

ownership. This is reflected by their expression of interest in providing ongoing sponsorship for the NSILP 2015-

2017.1n-kind contribution includes speaker's time, travel and preparation and delivery would be well in excess of
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$6000.00. Tour of facilities and use of venues are generally provided free-of-charge and has been valued at

$4500.00.
Sponsorship of the participants, through industry associations, state organisations, employers and personal business

operations, is a vital part of the program. Through these financial commitments, organisations, in many cases

monitor the leadership journey of the participant.

put-of-program coaching and support

The Project Manager provided significant support, via email and phone, to participants throughout the duration of the

program as well as post-program. Between each residential a minimum of three contacts per participant were made.

With some participants this can be considerably higher if need is identified. The implementation of the internal
mentoring system assisted this internal communication and many participants mentioned the positive nature of these

relationships.

Contact is maintained with participants to provide encouragement and support for the group's progress on the

mission and vision; to check in with progress on each participant's individual leadership learning plan; to keep in
touch with personal issues being experienced by participants (e.g. health, work stress, family life); to pass on key

program information and to support participants during the formal program mentoring process.

Rural Training Initiatives endeavours to keep connected with participants in all program years after they graduate to

keep providing support and encouragement, pass on key industry information and to maintain the NSILP network

and relationships.

Publicity and media coverage

The NSILP participants were encouraged to develop skills in engaging with the media. The Project Manger
supported their ability to do this by providing participants with a media press release template after twice during the
NSILP where participants could insert their own quotes and photos (refer to Appendix 7). Media coverage during the
program was most effective coming from within industry organisations - state industry organisations and regional

newspapers covered the program (refer to Appendix 7 for Social Media Activity).

Program reporting

Program reporting was undertaken as required and milestone reports were delivered to FRDC throughout the year.

Budget information
The program was delivered on time and to budget.

Project staffing
Project staffing has remained consistent over the past two years of program delivery and the team works very well

together.

Table 7.6 - NSILP Project Staff
Name

Jill Briggs
Chris Calogeras
Rina Cooper

Role
Project Manager - Managing Director, Rural Training Initiatives

Program Co-facilitator

Administration Officer

The project team management was straightforward through effective delegation by the Project Manager and

consistent communication between all staff. Feedback from participants and industry stakeholders about the project

team was overwhelming positive.

^.3 - Objective 3 - To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity of the

industry and if possible include all sectors of the industry.

Recruitment for the program was undertaken through media releases and with support from industry organisations

that posted information about the program on their websites and in industry newsletters (refer to Appendix 4.2

Program Materials).

Forty-three (43) applications were received for NSILP 2012-2014 - sixteen (16) women and twenty-seven (27) men.

There were a multiple number of applications from across the industry value chain.
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Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received a letter of

receipt of application and a personal call from the Program Manager to indicate success of application, with many

expressing gratitude for the call. There should be an on-going review of postal addresses to ensure that information is

accurate and current.

Forty-three (43) individuals participated in, and graduated from, the NSILP 2012-2014 (refer to Appendices 6.2).
The NSILP 2012-2014 participants were reflective of the whole industry and each annual group of participants were

an intelligent and engaged, willing to take on new ideas and be challenged.

Table 7.7 -NSILP 2012-2014 Participants statistics
SECTOR
Producers

Post harvest

Industry representation

Govt / policy
Research

Recreational

Extension / education

Indigenous

Numbers

Wild catch 12 Aquaculture 7

12
4
4
5
3
6
1

N.B. In the above statistics participants can be included more than once due to the nature ofbusiness/workplace

structure and complexities

Table 7.8 -NSILP 2012-2014 Participant gender

MALES
FEMALES

Numbers

27
16

7.4 - Objective 4 - To evaluate the program via residential participant evaluation processes and a final review

delivered to FRDC via the project final report.

7.4.1 Evaluation Results

The evaluation found that the participants and stakeholders consulted identified that the NSILP program achieved
significant outcomes for participants, their businesses and the industry. They spoke very highly of the program, were

supportive of the NSILP. They identified that the skills gained by participating in this industry leadership program
were beneficial at all levels of the industry/community.

Program Outcomes

Program outcomes were perceived to have been delivered at both personal and industry levels.

At a personal development level the major outcomes for participants were identified as:

• Increased confidence,

• Improved public speaking and communication skills including an ability to present their ideas effectively,

• Increased leadership skills and recognition by others (peers and industry organisations) of their leadership

abilities,
• Enhanced work practices, improved time management, development of people skills and mentoring and

organisational skills

• Improved ability to build networks and an increased knowledge of, and connection with, an influential

industry (and beyond) network,
* Improved ability to work successfully with others through new knowledge, tools and processes and greater

understanding of themselves and others,

• Enhanced negotiation skills, assertive skills, listening and team building, and

* Understanding how to get the most out of myself.

The industry outcomes delivered by NSILP were significant and valuable. They included:

• Broader industry understanding,

• Improved thinking patterns,

• Enhanced working effectively with people and projects under pressure,

• Increased knowledge and better contacts/networks,
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• Understanding of a broader perspective and thought processes,

• Understanding of differing viewpoints within the sector,

• Wider understanding of other sectors of the industry and worldliness,

• Increased project management skills,

• Understanding of the bigger picture for our fisheries and they role they can play in improving it into the

future.

The development of a graduate group that has more involvement and increased participation in the industry including

participating in decision-making bodies at a local, state and national level; participating in industry events and

sharing ideas for industry improvement.

Below is a combination of the final report stakeholder evaluation dot points and evidence gathered through NSILP

participant program evaluation (boxed).

Stakeholders spoke of observing NSILP graduates develop and transform during the program. They identified a

number of personal development outcomes in participants including:

• Increased confidence.

"The workshops increased my confidence and motivation being to communicate well and apply for every opportunity

possible"; "give everything go and be confident"; "I have a little more confidence"; "I believe in myself more and

that I can do it "; "I believe that I can and have a go and get out of my comfort zone ". Participant Feedback

Improved public speaking and communication skills including an ability to present their ideas effectively.

'Obviously public speaking not my strongest trait, so definitely pushed me "; "I enjoy getting a bit of an adrenalin

rush from the public speaking, I also enjoyed learning a bit more about all of the other participants "; and "public

speaking always pushes the boundaries ". Participant Feedback

Increased leadership skills and recognition by others (peers and industry organisations) of their leadership
abilities.

'I will now be able to continue to net\vork and build relationships and earn respect "; " I will be leading an industry

organisations"; and "growing leadership skills further in the workplace and community". Participant Feedback

Enhanced work practices, improved time management, development of people skills and mentoring and

organisational skills.

"I will be able to work on enabling others because it gives them more control and motivation through consciously

planning to communicate with other to enable "; "I now listen more carefully, develop robust agendas before each of

my meetings with purpose "; "By listening before thinking and reviewing my position my workplace has improved";

"I now am utilising new skills - ability to listen more and take on others thoughts - better. " Participant Feedback

Improved ability to build networks and an increased knowledge of, and connection with, an influential

industry (and beyond) network

"I work on my communication so I have become better at talking to industry members so my opinion doesn 't get

overlooked'; 'I am taking every opportunity I can to meet new people and talk. " Participant Feedback

Improved ability to work successfully with others through new knowledge, tools and processes and greater

understanding of themselves and others

" / understand the improve of engaging government departments more "; "I now have greater experience across the

sector and working with government to drive Aboriginal engagement. " Participant Feedback
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Enhanced negotiation skills, assertive skills, listening and team building

'Through working with my mentor I understood that to have a voice the message is important but to have a voice is

important'; "I have more leadership tf'aits that I thought and that I can be a leader in more ways than just managing

people. " Participant Feedback

Understanding how to get the most out of self

" / am now able to reflect and need to listen to others "; "I understand the need to cut out the 'black and white

philosophy and be more confident and better prepared. " Participant Feedback

At the conclusion of the NSILP 2012-2014 project the stakeholders who evaluated the value of the program provided

the following insight into the 'ongoing changes/improvements to the NSILP2012-2014 graduate(s) AFTER
graduation.'

better understanding of strategic direction and leadership

• shared vision for the industry, understanding perspectives from other sectors

* better communication and leadership energy

putting forward ideas and greater contributions better networking skills

broader optimistic vision and strategic thinking

• higher level critical thinking
• self improvement and promotion

• lifting the bar in my workplace.

• motivating others and providing more "pats on back" to work colleagues for doing things well.

At the conclusion of the NSILP 2012-2014 project the stakeholders provided the following insight into the
'graduates demonstrated benefits to industry (business/organisations)'

• Conducting a strategic plan for our association and personal business

* Improved leadership strength

"That to be a leader and change-maker I need to be accountable, proactive and disciplined and that I actually do

want to be a leader "; "I am capable - but leadership is still about assisting others " Participant Feedback

Expands our contact with future industry leaders/representatives

Not afraid to say yes to hard or new situations

Creating a legacy and increasing capacity

Leadership coming through from younger people within the business

"Communicate better at meetings and step back and thing to ensure I get my views across for better understanding

of meetings and personalities. " Participant Feedback

Decisions and statements determined by facts

More highly skilled employees

"/ am now able at work to direct staff and mentor staff." Participant Feedback

Most of our staff has been involved with the program over the years. They have improved their networks,

but more importantly have expanded their view of the industry

Graduates are change-ready - much more meaningful business discussions with graduates

"// is a great program and exposes you to the bigger picture, challenging and fulfilling. " Participant Feedback

Increased performance of staff and greater understanding of the industry

'In my business I am now creating viable projects "; "I feel more confident about myself and am taking on more

roles to challenge myself by being confident with assistance from my boss. " Participant Feedback
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Improved ability to engage with decision makers and constituents

"/ now get the whole industry picture "; "I am more positive and tfy and influence decisions in the board meetings."

Participant Feedback

• Better relationships within the industry
• Passing on experience and knowledge

"I am helping to gf'ow the business and helping staff grow in their roles " Participant Feedback

• Better management skills.

The NSILP 2012-2014 Stakeholder evaluation provided the following information regarding the benefits to the
Australian seafood industry/community oftheNSILP 2012-2014.

• A pool of enthusiastic folk that have a good handle on the challenges that the industry faces and the skills to
do something about it.

* Succession, capacity, networks, strategic thinkers, improved public

• Succession planning, fresh ideas, promotion, network building, education, motivation

• Public having a more transparent understanding of where our seafood comes from and how it's managed.

• Excellent component of succession planning for industry representatives. Helps fill the gap of the industry

not having a peak-body to articulate the public forum industry issues, concerns, initiatives etc.

• Personal development, increased profit, better decision making and commercial outcomes

• More professionalism

* Networks created across sectors

• a group of motivated people who operate in the seafood industry /community with enhanced skills

• Developing a pool of passionate and dedicated individuals and assisting them to put their hands up.,

• Improved communications. Improved networks

* Great cohesion and collaboration, bringing together such a diverse bunch.

• too many to list

The NSILP 2012-2014 Stakeholder evaluation provided the following information regarding the highlights of the
NSILP2012-2014.

• The three staff that we have put through

• Capacity of participants and growth
• Strategy launch, networking and team building

• The program is the general highlight - a great fan of the project

• Meeting people with similar passion and drive towards the seafood industry.

* Seeing the graduates present their projects.

• 45+ graduates re-enter the seafood industry with a fantastic skillset not learnt 'on the job'.

• Increased knowledge, networks confidence among emerging industry leaders.

• Young potential leaders being exposed to decision makers is a great dynamic. The young people learn from

the present leaders, but the interactions can also energise the older more world weary leaders with new ideas

and passion for the industry

• Meeting and influencing those who see a future in the industry. Impressed by the forward positive actions

taken and progress made over the 3 years.

• The outlook of the facilitators

• Being involved!

• Meeting a diverse group of people and working together to achieve outcomes.

TheNSILP 2012-2014 graduates, through the final program evaluation, were asked to consider how the following

year of the NSILP might be improved. Below are the graduates' ideas listed by year.

2014 Graduates
* keep pushing people out of their comfort zones, it can be uncomfortable at times but the feeling is awesome

afterwards.

• Jill and Chris
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• Team bonding

• Diversity

• It's hard to think of improvements because it's such a well oiled machine with seriously excellent facilitators.

It's intense, challenging and incredibly. Maybe the huge folder could become more digital and we could start

to use apps for the training - maybe even have a module on social media

• Do the same you are doing now and have a wide range of participants

• Diversity of people in the room - getting people to think outside the world they are currently in and through

developing the shared vision / mission and strategies recognising the common values and issues.

• Provide more time outside of the scheduled activities to allow people to do their own thing rather than

always have to be in the group.

• The ratio of men to women was fantastic this year and really brought a good dynamic to the group. Also,

NSILP 2015 should start to bring in more future leaders from the environment sector. MSC was a great start

and to really help create an Australian Seafood Community we need to bring in those members that are not

included yet.

• Please continue to ensure the diversity of participants

2013 Graduates
• Participants need to work hard and together things will happen.

* Can't fault the program.

• Provide a diverse mix of people again

• Jill and Chris
• Keep the pressure high

• Put them under pressure and offer a 4 Residential.

• Everything is in place

• Don't change anything

• Provide plenty of + inspirational examples and experiential learning

• Good participants, structure works very well and it is worthwhile.

• Don't change a thing!

• Timing ofResidentials - away from peak sales times - Easter, Melbourne Cup

2012 Graduates
• Develop a code of ethics/conduct for external communications with and beyond the group as a condition of

acceptance to the program

• Good industry panels and access to politicians;

• Protect what you have achieved Jill and Chris.

• Communication, more information and evaluation of possible participants

• before confirming their place in the program.

• A contract to finish.

• More one-on-one time however it is a very full program.

• It is already excellent. It is essential that everyone spend time together outside of the "program hours" to

develop relationships - e.g. team dinners without any agendas.

* Set them the a compulsory activity to build a link with willing past participants
• Good participants and good facilitators,

• I would like to see a bit more facilitation for evening meals to occur even though it is busy.

• Jill Briggs
• Follow-up people who have pulled out

• Traps of social media

* Commitment from participants

• Passion for your industry

• To be open-minded, listen to others opinions and understand others are as passionate as ones-selfbut may

perceive/see things in a different way.

• I feel that the program ran very well and that guidance about what the previous years have done could be

provided sooner.

• I loved Both Jill and Chris's teaching styles.
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The NSILP 2012-2014 Project stakeholder evaluation also asked 'How might future National Seafood Industry
Leadership Programs be improved?' Below were the responses received.

• I love it as is

• Graduates connection back to individual business objectives and reporting back to the business on outcomes

in a more formal sense as a signed off objective of the program

• Seek means to improve wild harvest and indigenous participation

• Maybe a day with other industries, i.e. wine, beef, marketing.

• Include a philanthropy angle. .. do a good deed for no reward or kudos.

• More industry guest speakers. More field trips within each residential destination.

• The Parliament House question time is a must for the program.

• Support during the course for all types of participants a diverse group is laudable but it must be monitored.

• Some stronger screening (references) for candidates might be an option.

• More wild capture professional fishers should be encouraged to empower them to lead their own industry.

• A finished visions/ideas that has been actioned.

• It's very good.

• Review the PR/Engagement strategy - both with the regional media/awareness of the course/value to grass

roots industry.

* Where to from here? What is the next development program for the graduates?

• Continue to build on the successes of previous years.

• A "post-grad" 6 month follow up and report session against goals could be included

• Hard to improve on this

• Can't think of a way to improve something so great

• More consolidation of networking after the program

A highlight of the program included the unique opportunity that the NSILP offered participants to develop their
knowledge across the industry value chain and beyond. Participants found the pressure to work together to deliver a

team presentation to stakeholders in Canberra stretched and challenged them and took them well out of their comfort

zone. They learnt about needing to compromise, how to support others who were not as engaged as them to deliver

and to let go of their own agendas for the benefit of the group achieving its outcome. They also found that "putting

yourself and your opinion out there" as a leader to peers and others was stressful but the benefits were profound.

Despite the pressures involved participants also nominated, as a highlight, their experience of a diverse team from

across the industry working together successfully to develop and present its mission and vision.
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8. Discussion

The discussion section of the report will be sectioned according to the NSILP 2012-2014 objectives.

8.1 Objective 1 - To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011

program final report.

The NSILP 2012-2014 was delivered with improvements included as a direct result of the review process. These

were: -

• An alumni which connects at industry events including Seafood Directions, NSILP industry dinners.

AFFECT (Rural Training Initiatives graduate Alumni social media close group) keeps graduates including
other industries and other programs (including ARLP and Nuffield) in connection.

• The corporate branding of all project materials occurred at the commencement of the 2012 NSILP and all

further materials have been branded accordingly. The branding should be reconsidered when finances allow

however the current branding is still satisfactory. It should be noted that whenever one of the major partners,

FRDC or SFM, rebrand then a total rebranding ofNSILP has to be undertaken this occurred as a result of the

unbudgeted FRDC rebrand.

• Locations for Sydney and Canberra are locked in for Residentials 2 and 3 however venues continue to be

reviewed as a direct result of budget requirements and stakeholder feedback. Residential #1 has 'regional'

raises some complexities and the following elements have had to be considered during the project: -

o Cost of travel for participants

o Cost of accommodation for participants

o Availability of workshop and industry dinner venues

o A well-develop seafood industry/community presence to ensure a worthwhile tour and industry

involvement

• Participants will continue to be informally supported for twelve months following the program.

The graduates, and even a small number of the participants who have withdrawn, have been supported in the

following: -

o AFFECT Alumni online conversations and information sharing

o Mentoring online webinar, email support, e-letter and information sharing

o Connection with the industry and NSILP Alumni through social events and activities

o References - character and business; Advise - verbal and written; Paper and document review.

It should also be noted that Rural Training Initiatives provided coaching to the participants outside the
residentials via phone and email to support them to implement their leadership development plan.

Participants were asked at each residential to keep informally reporting to the group on their progress. Notes

were taken at each of the sessions and the participant's development was documented.

• The NSILP Participant Mission each year is developed into a program resource document that contains an

outline of Mission Strategies delivered for the seafood industry. This resource provides an understanding of

the outcomes achieved by individuals and teams during the each year.

o The resource has been developed annually however the passing of this information to the following

year participants is dependent on each year's group.

o NSILP Graduates from 2013 still await a response from FRDC regarding the storing annually of the
NSILP Mission information.

8.2 Objective 2 - To develop and deliver 9 days (3 x 3-day Residentials) of leadership learning and experience

in three locations within Australia. The nine days of the program to include skills sessions and industry

knowledge exchange sessions.

Leadership Learning Plan

Annually, at the conclusion of the program, NSILP participants were to have developed and delivered on a personal

leadership learning plan. They were asked to identify the leadership skill/behaviour they could realistically commit
to and develop further by the conclusion of the NSILP in the areas of:

• Personal

• Workplace/Business

• Industry

Rural Training Initiatives provided coaching to the participants outside the residentials via phone and email to

support them to implement their leadership development plan. Participants were asked at each residential to keep
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informally reporting to the group on their progress. Notes were taken at each of the sessions and the participant's

development was documented.

Participant identification of personal leadership learning goals was valuable as these targets provided a focal

point for participants in areas of self-identified need. Progress was measured at the end of the program during the

"Taking the Next Step" workshop and participants considered successes and peer-reviewed their leadership

growth with two other participants. The plans were also used by the Project Manager as a reference during

support contact outside the residentials. Combining the learning plans with the implementation of the team vision

and then mission and a group strategy focus on leadership growth was maintained throughout the course.

Particular emphasis was placed on three essential leadership areas - communication, relationships/mentors and

managing change (personal, project and industry).

Annual NSILP Mission

The benefits of the annual NSILP Mission to the seafood industry at a decision-making level are far reaching and of

high value. The participants developed capability, skills and knowledge in understanding the challenges of working
constructively with industry organisations, committees and boards. At a whole-of-industry level the benefits include

a confident group of individuals who are able to work as a team to achieve outcomes for the industry. The graduates

are well placed to ensure positive change occurs for industry and are all poised to take on new opportunities.

At Residential #1 the group was asked to discuss and agree upon:

• What is the NSILP seafood industry vision?
* For the purpose of the NSILP, you are to develop a mission statement that the NSILP will scope, develop

and deliver by Residential #3. What is the NSILP Six-Month Mission?
• Draft up a general plan of action for delivering the NSILP Mission.

At Residential #2 the NSILP group was provided with self-managed time to further the Mission and in Canberra
(Residential #3) the NSILP group presented the Mission to the seafood industry.

The Mission involved smaller strategy groups forming and delivering on components of the Mission and resulted in

the graduates gaining a deeper understanding of leadership through the process ofself-managing and leading others

towards a goal.

The self-directed Mission process enabled different participants to step up at different times to take on a leadership

role for the group. The leadership role shifted so that the group practised "shared" or "distributed" leadership, which

meant that the leadership role was not in the hands of one individual. Whenever the group was struggling to progress,

it was very powerful to observe someone in the group stepping up when needed to play the role the group needed to

shift and move forward.

Guests, Guest Speakers, Tours and Meetings

The diversity of the industry was reflected in the topics and people involved in the 'events' that were organised and

delivered throughout the project by Rural Training Initiatives P/L. Guests who attended the industry dinners were
selected from the extensive and continually updated industry database.

Likewise the speakers who provided addresses to the NSILP participants were selected to represent a wide

industry/community perspective. However it should be noted the speakers were also limited by speaker availability

and accessibility. Industry tours developed and managed by Rural Training Initiatives P/L are a key part of the
program to enable participants to understand the working of the whole industry value chain.

Rural Training Initiatives P/L believes that the meetings with stakeholder organisations in Canberra were vital for
leadership development, industry profile raising and team leadership skill enhancement. Whilst the purpose of the

meetings was determined by the team annually, it was an opportunity to discuss their mission and strategies with key

people.

Guests who attended the above program events were provided with a hard-copy invitation and during the event

received the program guest information pack that included participant contact details, program overview and an

expression of interest.
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8.3 Objective 3 - To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity

of the industry and if possible include all sectors of the industry.

Although this objective was under-delivered by to graduates it must be noted that 2012 had a higher withdrawal of
participants than in any previous year. It should also be considered that 2013 participant intake was 16, two

participants lower than in any of the five previous years. It is believed that these two factors impacted negatively on

the delivery of the objective.

Recruitment for the program was undertaken through media releases and with support from industry organisations

that posted information about the program on their websites and in industry newsletters. Sixty-three (63) applications

were received forNSILP 2012-2014 - twenty-three (23) women and forty (40) men. There were a multiple number

of applications from across the industry value chain.

Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received a letter of

receipt of application and a personal call from the Program Manager to indicate success of application, with many

expressing gratitude for the call.

Forty-three (43) participants graduated from the NSILP 2012-2014 programs .The NSILP 2012-2014 graduates were
reflective of the whole industry and were an intelligent and engaged group, willing to take on new ideas and be

challenged.

The program continues to attract a well-balanced gender split, a strong value-chain representation and although a

broad definition of 'wildcatch' is applied this sector of the industry is well represented. When considering wildcatch

participants there has been some discussion about increasing the participation of this sub-sector in future programs.

Social Media Engagement

Social media has been a major feature of the NSILP 2012-2014. The major social media platforms used in the

program are Twitter, Facebook, Linkedln and YouTube. Research undertaken by the program facilitators has shown

that participants' social media use varies e.g. someone may use Linkedln but not Facebook and vice versa. Therefore

it is important to have a presence on a range of platforms to ensure that participant needs are met.

Facebook is the major social media platform used by the NSILP program to engage with participants and followers
during the residentials. NSILP also uses the Twitter handle @NSILPOZ and this is referred to constantly throughout
the program. Participants are encouraged to use Twitter and Facebook to connect with each other, keep in touch,

share their experiences and new information, and broaden their networks.

Due to the above activity by the conclusion of the program annually many participants had embraced social media

and were more aware of the power of the communication medium.

The program manager, Jill Briggs is an experienced social media user and a major part of her role was to

communicate with the program's participants and followers about what is happening during the program. Jill played

a role of social media content curator by posting relevant industry information, leadership opportunities, and

encouraging connections on the various platforms.

8.4 Objective 4 - To evaluate the program via residential participant evaluation processes and a final review

delivered to FRDC via the project final report.

Discussion of the evaluation is included in the section 11 . Recommendations.
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9. Conclusion

The NSILP 2012-2014 has delivered highly successful outcomes for industry, organisation and participants and
comprehensively met its objectives. It is recognised, valued and supported by key industry stakeholders and has a

reputation as a quality program that is key to the industry's leadership capability development and succession

planning.

The benefits to the seafood industry and wider community at a decision-making level are far reaching and of high

value. Annually, participants developed capability, skills and knowledge in understanding the challenges of working
constructively with industry organisations, committees and boards. At a whole-of-industry level the benefits include

a confident group of individuals who are able to work as a team to achieve outcomes for the industry. The graduates

are well-placed to ensure positive change occurs for industry and are all poised to take on new opportunities. Having

made the investment in the development of the three groups of graduates, the industry has a responsibility to

integrate them into existing and future decision-making and leadership opportunities within and beyond the industry.

The NSILP 2012-2014 project content and processes continues to align very well with the industry's new strategic

direction, as outlined in the Australian vegetable industry Strategic Investment plan 2012-2017:

The three years of investment in leadership development has seen considerable success of the NSILP and a genuine

commitment from industry through its significant support of participants. It is hoped that the seafood industry will
continue to invest in leadership and succession planning as these provide the foundation for personnel and

stakeholders from all sectors to successfully work together to realise the industry's vision.
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10. Implications
The implications of the successful delivery of the NS1LP 2012-2014 for the Australia seafood industry/community
are considerable. The effects on the seafood industry/community permeate all levels. The levels clearly identified by

graduates, employers and industry organisations are personal, business and industry.

The positive benefits have been outlined in detail in the evaluation and discussion sections of the report. The

following section will consolidate the implications.

Through the activities that were undertaken during the NSILP, participants developed a vision for the industry and

then a six-month mission from which a number of strategies were planned and implemented. The result of this action

not only provided further knowledge for the individual and the whole group but, assisted the participants to more

fully understand the complexity and vastness of the industry in which they operate. The consequence is that no

graduate exits the program without experiencing and understanding that the industry is multi-faceted and therefore

leadership should take these facets into account.

The learning activities/workshops of the NSILP assisted in enhancing the skill set of each participant. The positive
outcomes for the individual, workplace and industry were that all graduates have brought back into their industry

increased capability. To ensure there was further benefit for the individual, the workplace and the industry

participants were encouraged to develop leadership targets for the six-month program. These targets were discussed

and supported by the facilitators during the program.

The NSILP 2012-2014 networking activities were carefully designed to positively impact at a number of levels for
the industry. Firstly the events were designed to provide the participants with a new network of informed and

established leaders. Secondly, the events are designed to provide the guests with an introduction process to the future

leaders of the seafood industry/community.

The tours during the program were focused primarily on the NSILP Sydney residential. Residential #2 benefitted the
industry through the development of industry knowledge by all the participants. Approximately 80% of the
participants had not visited Sydney Fish Market, had not seen the raw product on the selling floor. It is also valuable

that participants witnessed that end-users connect with seafood product is through consumption only.

Strategically the positive implications to the industry are unlimited. The graduates are now more confident and

connected in such a way that to not integrate them into the existing and future organisations within and beyond the

industry would be neglectful and an inappropriate use of FRDC resources.

Specifically the benefits to the industry are:

• Self-knowledge - the graduates have a higher level of understanding of how they operate with others and in

a team - they have analysed this and now have clear personal strategies to be more effective when working

with others

• Teams - they understand that leadership and great outcomes happen from the endeavour of many not one

and that groups provide a multitude of skills that all need to be harnessed and contributing

• Communication - that there are many styles but that speaking up clearly and with succinct messages is

essential for management of issues and organisations. They also know that the most important leadership

skill to master is communication.

• Meetings - all of the graduates have a refined understanding of meetings and personalities that attend all

meetings and strategies to manage these personalities. The net benefit also for industry is that they know that

it is not only the chairs responsibility to manage the meeting is it the meetings responsibility also.

• The benefit to industry from NS1LP is that the industry has had numerous opportunities to network and have

clearly seen the leadership capacity of the individuals in a number of environments.
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11. Recommendations

The project will need to develop a number of concepts to provide further enhancement as outlined in the evaluation

of the stakeholders and program participants.

Recommendation 1 - Specifically it is seen as the NSILP Manager's responsibility to continue to develop the

informal alumni amongst the NSILP graduates. This will continue to function on an opportunity-basis where NSILP

graduates may come together. NSILP graduates will continue to join AFFECT, the cross industry alumni managed

by Rural Training Initiatives P/L.

Recommendation 2 - Further logistics need to be considered including the scouting for a regional venue for the

future NSILP. Residential #2 2015 will trial a new venue with the co-operation of SIMS and FRDC.

Recommendation 3 - That Rural Training Initiatives P/L should continue to provide mentoring support for mentors

and mentees on an as-needs basis in a in-kind capacity.

Recommendation 4 - It is seen that a future outcome of the project is to enhance the contribution made by program

guests through the active integration of graduates into positions of responsibility within the industry.

Recommendation 5 - Rural Training Initiatives will continue, where possible, to track graduates leadership activities

and roles.

Recommendation 6 - Sydney Fish Market is seen as an essential program sponsor and Rural Training Initiatives will

work towards securing ongoing SFM sponsorship and management of that sponsorship, with assistance from the

NSILP Advisory Group, into the next funding round.

Recommendation 7 - Participants will continue to be informally supported for twelve months following the program.

Post-graduation support will occur in electronic and written formats.

Recommendation 8 - That Rural Training Initiatives continues to develop process to ensure that participants are well

briefed and resourced to ensure that program is a positive and challenging experience. This resourcing will include

quasi-legal style documents regarding participation and graduation.

Recommendation 9 - The participant selection process requires further strengthening and this should include a more

rigorous and document selection plan process. The participant selection process should remain mindful of the

requirement to ensure participants reflect the diversity of the seafood industry /community.

Recommendation 10 - That although the program should remain delivered face-to-face the investigation of virtual

documents or apps could be explored over the next three years ofNSILP funding.

Recommendation 11 - Some stakeholders expressed the under-utilisation of the graduate group/alumni. The NSILP-

13 Think Tank provided a model of how to get graduates together annually to think and explore new ideas for the
industry. It is recommended that this concept be explored as a

regular event on the industry calendar.

Recommendation 12 - That Rural Training Initiatives reviews and continues to improve methods of communicating

with the industry regarding the outcomes and outputs from the NSILP.

Recommendation 13 - There is a perceived conflict between participants delivering concrete Mission outputs and

ensure individual and team leadership development for the NSILP participants. It is recommended that Rural

Training Initiatives continues to facilitate the annual Mission to ensure that all participants understand both the work

expected and the anticipated personal growth.

Finally, it valuable to note that the NSILP 2012-2014 is a well-regarded FRDC project which skills the industry for
the future.
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12. Extension and Adoption
The objectives for extending and adopting the NSILP 2012-2014 were to for the project manager and the participants
to extend the activities and successes of the project via various mediums, throughout the seafood industry/

community and for participants, with the guidance of the program facilitators to extend their leadership skills and

industry knowledge through developing and delivering the annual NSILP Mission. This extension and adoption has

occurred with great success.

The target audiences of the extension of this project included all sectors of the seafood industry/community and

include the following stakeholders:
• Federal and state governments

• Industry organisations

• Seafood community such as sector representatives bodies

• Interested individuals

The methods used to extend the information, outcomes and outputs from the NSILP 2012-2014 project included the

following: -

• Media releases

• Social media postings

* Hard-copy postages

• Email lists

• Workshops

• Industry events

* Industry publications
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Planning for the extension of the NSILP required a Communication Action Plan comprehensively covered

the areas required to deliver on the objectives.

Stakeholder

FRDC

FRDC-

Program

Manager

FRDC-
Project
Advisory
Group

Industry
Stakeholders

What Information?
Media Releases

Project Updates - via

milestone reports

Project Research Tools -

draft
Advisory Group
communication

Media Releases

Milestone Reports

Final Report

Other

Media Releases

Project Documents

Project Updates
abridged Milestone
Reports

Media Releases

Application Information

Participant
Individualised Press
Releases

Program Updates

Annual NSILP Mission

When?
On release

On Release

During
Development

As per

meeting

Draft release

Final
Final Draft for
records

Draft
Final Copy

At meeting

At meeting

At meeting

On release

To distribute
to industry
organisations

On release to

distribute as
required

On release

On release

On release

How? (Format/Medium)
Electronic

Electronic

Electronic

Electronic

Electronic

Electronic

Electronic

Electronic

As per signed agreement

Electronic

Electronic

Electronic

Electronic and Hard

Copy

Electronic

Electronic

Electronic and Hard

copy

Electronic and Social

Media
Electronic and hard

copy and Social Media

Who is responsible?
Jill Briggs and Staff

Jill Briggs and Staff

Jill Briggs and Staff

Jill Briggs

RTI and FRDC

Jill Briggs

RTI and FRDC

Jill Briggs
Advisory Group
Jill Briggs
Advisory Group
Jill Briggs
Advisory Group

Jill Briggs

Jill Briggs

Jill Briggs

Jill Briggs

Jill Briggs

This communication action plan was delivered annually in full. Further to these actions Rural Training

Initiatives delivered other communication to the industry including: -

• Mentoring information and teleconferences

• Presentations at industry conferences

• Social connections with participants and stakeholders across Australia

• Social Media communication with participants and graduates.

Media coverage was "patchy" however the industry is supportive and covers the program and graduates

generously. Specifically the following has been tracked
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Media

• FRDC publication FISH covers the program annually.

• State Organisations cover the program irregularly with TSIC magazine covering the program

annually.

• Internal communications occur in some of the state and federal agencies

• Individual media spots have occurred throughout the program but is completely dependent on how

willing the participant is to release the personal media release generated by Rural Trainin;

Initiatives
• Organisations and companies that are active on Social Media regularly share and like/favourite and

share across the platforms

• Social media coverage was significant with two main platforms used, paid and unpaid

communications, by Rural Training Initiatives.

o Facebook is used in three ways - Rural Training Initiatives business page is used to

broadcast information about the program and generate interest with a number of paid

postings to increase traffic and interest about the program; AFFECT facebook group to

encourage graduates to discuss the program and raise the profile of the participants and; A

closed annual facebook group to talk and communicate with the participants during the

program.

o Twitter is also used specifically to highlight the activity of the each of the Residentials - this
is similar to a live stream of information for people to follow the action of the participants

during the 9 days of face-to-face delivery.

* Social Media data delivered during the program is: -

o Facebook - provided approximately 6000 activities around the NSILP annually - these

include likes, shares and reposting of information on Rural Training Initiatives facebook

page
o Twitter account @NSILPOZ posted approximately 70 tweets annually about NSILP

The objectives for extending and adopting the NSILP 2012-2014 were to for the project manager and the
participants to extend the activities and successes of the project via various mediums, Rural Training

Initiatives P/L has delivered strong outcomes for extension of the NSILP 2012-2014.
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13. Project materials developed
The project has developed a significant amount of outputs below is a list of the outputs and the vast majority

of these outputs are found in the appendix section.
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14. Appendices
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Appendix 1- Intellectual Property

FRDC are the legal owners of FDC Project No 2012/401 National Seafood Industry Leadership Program
materials. Reproduction of the materials should be addressed through FRDC in consultation with Rural

Training Initiatives P/L.
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Appendix 2 - Project Staff

Jill Briggs - Rural Training Initiatives P/L - Managing Director - Principal Investigator

Chris Calogeras - Rural Training Initiatives P/L Co-Facilitator, C-AID

Rina Cooper - Rural Training Initiatives P/L - Administrations Officer
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Appendix 3 - Advisory Group Members

Jill Briggs - Principal Investigator - Managing Director, Rural Training Initiatives

Jo-Anne Ruscoe - Program Manager, Fisheries Research and Development Corporation

Neil MacDonald - Principal, NMAC (SA) Pty Ltd

Bob Pennington (retired) - Ab alone Industry Association ofSA Inc.

Louise Shaw (retired) - Communications Manager - Sydney Fish Market

Andrew Rowland - Chief Executive Office, Recfishwest

Bryan Skepper - Managing Director - Sydney Fish Market

Jill Briggs - Managing Director, Rural Training Initiatives
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Jill Brigga

JBI Briggs has been a rural consultant and (actator fcr over 15 years. She runs her own

consultancy—Rvrd Training Imtiathres. Jitl works primarily with indhriduate. oommunities and
rural industries h leadership training and capacity buiUingL She facilitates leadership

programs fw (he wine. seafood, aquacubure, horBcuhure and vegetable industries as the

principal or oo-fadlBator.

Jill's quaBications are based on a Masta's Deyee in Leadership and Postgraduate Adult

Learning. Her academic background is science and geopaphy. Her career bachyound is

teaching and lecturing in primary, post-prinuiy and terfaiy teaming instilutes. Her passion is

to support iwal people in (he dewetapment of skills fcr he luhire.

JiU isa partner in a primary productkm business m northeast Victoria, Australia. She Bwes in a

small niri oomrrnmity west of Ru•le»•^en—^*(Mong—and is an active wohmteer at vari^

lewte.

Jill's vision is to be part of a team hat pnnndes ruraf oommunities and industries with skills far
the future.

Chris Calogeras

Chris Catogeras is tie hunderofC-AID Consultants and has extensive eacperience in the

seafood and fishing industry. He has worked in management roles tar Gowefnment. as a

senior operational manager h the seafood indusfry and most reoenUy as an independent

consultant

Chris is a graduate of he NSIP. His fcnnal qualificaticns hdude a Master's Degree in Marine

Resource Management, a Giaduate Diptoma n Fisheries Management, and a Diptema in

Environmental Sctence.

VUhBe in Gowmment Chris managed imritidBqpina^ teams that were responsible ^

harvest resouree management, marine parks and environment, data management, education,

legislation, and recreational research. In the private sector Ctms provided high-level

operational and managerial assistance.

Recent consultancies have housed en btdd^ capac^ h the fislmg and scfllood •w^^

develop a better str^egic R.D&E focus, engendering diatogue between Indigenous.
cormnereial and recreational sectors, and assisting aquacuhuralists to optimise opportunilies.

13
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49



t
l

11

s 11 \l B
 a

e

a I ? ?

II il

Is ?1 it i] g ii ?s
s' i!

se (n 0 0) »<



Identifying Leadenhlp

I PnoloNumbtf

2-VHul do you Bulk a* ft* thi** moit impcrtant Iftenhip valuu?

3. What do >ou Bank an «it tw> most nipcnunlhadenhip ti«ha«iimrs<ita»

< What iMtertip bduvioura<ik*t do >cu haw But >«u w* ri>»» with Iht Ban during Bit
fntrnuftrtal?

5. Wut toatenhip behanriounhltfc ii^ yiw fboiu on to'mfcfMtte yoiM pnrikae^^
umdiaioncifhltetnnfcnW?

6. V?at hadmhip bthiwun&Mi muld »w Ite to be prolic*i» a by lh« condution <rf •»

NSLP2014?

7 What toaitenhip bthamiunfiUs dn |ni b«t«m am »»al fcr Bis turn to bt iucuttfal?

Communication Pemon-to-penon

n» communfeadon procc—

What did you do well ouben urnmunicatng one-on-one?

What wB you work on whw communicaling onwn-one?

ll'^^A'^K.^^^^^.^^l^^.^^^
Puipote

To dbcovw the Megral p^ hat effecttw oorniTwnlcafen plays n teaderst^ exoeienca.

Outcome*

PatidpantswilL

o Understand cofnnunfcation theoiy:

e Dcntop new rifecfive oomnunicalion rtateflws and:

e Pradise tffactfn communication through a practieal exptriencc.

Beuuiuaii ^

"There you go again, trying to solve my
problems. I'm not asking you to do that.

I just need you to llslen."

Uttening

o UsttniiAyourean-<^nyouhBar?Pnwid«yoiffMl(wBia'spae**ii«hw»yDucan

bear the p«raoo ipuAmg.

o Urifi mlh yourbody—Da you took tt» you an irtmmg to tw musag«? Ennn your

body toffuge madchu the meuag* you want to ghw to tr apeaktr.

o Uihn«iahyourbrah—Ha»«»i»)«»ichdyix»bnmon?OJwnimpht«all»nBuiand

oonc<f*abon whN> •ameone is iptating ID you.

Verbal Communfcalion

o Us* he rirudmd syston for ihnd mwmg Le. you and I knouf ufhat our wonh

mean.

o Ennn tut limlioimmmayTmt about Ihtmwigolinnk.

o Enan no an*Mrity and danfy doubta meaun(p and imdpte cormnn meaninQS.

o EnsmoomnuioulhnliidMstan(ingof»tel»vaBB.

Non-wrbal Communfcatron

o Und«nta«Hhat»ouli*ihirir<n»lnko»«lhnul<nnls.

• Undtnta»l«ufimoaiAob«aml>iguily(«t»diom).

B AdmoiriednB«iatyoumayb«"<maiHtor™r.

o Conudwthalnim-wfbdcommitfiicafioncmhamabtgimpnsst^

o Consitt^fl^nixwiwbalcommncabontaacorfrHKMBrirMmofoommtmicalion.

Communjicafibn Cwnpffww for You

Commmcalnn oooipctenot nquires:

» KnoultdBt LMmhBidaolln'mhm-.

o Skas-^ply Bit lUhlram your kno1tde« and ustltioitsUiltably.

o Stiuitwi^Beamritrfdetertinfritocot&iBandoofTipmhuNfinBwgnali.

o Coiimihiait-ConicloudydMih to Innit am, BiBBy.lmil^ and Inline.

o Elhias-7»«itibo<M-»i*-notmt««hma«T»mmul]f>a.

51



Feedback

Fttdbachmrirfnu;

o UndBiriadhg at yMMll-biin^cleaityhw you react iihtnpt0(*|»nil(te you

mtititifCf»iun(s^

o Cour^ittorutmtolhe'iihei'andlDhearlittiBtheyhaittoofcr.

o Rts|i«olo(«acholhcfdiKingtheht<l>«!lipmo»nndhmiedh<ri^ato.

« Rtsponri^r *«••*«> ynu«a» aid to hmsth having »cu'meMi||M hunt

During Uw Isedback pnesu:

o Be apecffc rather haigeneri.

o Focus on tit behaviour

o GhnhtdbaAinndtrtohetpi.aidwiBitoM.

o Taleyourtime.

o Bruthttonlax.

o UstentolXtdentald-htarwilhycuhMt

o Sukol.riftdion-faraftiraMforundmtuidlna-

o Tiynoltoblamt-breaanandfeten.

o AsKbfltomut»younttdil

"I need an interpreter. Send in somaonu
who aoeaks laroon,'

A Graduate'* Journey

WtohK

Laaderthlp Program

W+—Laamhig and Leadership

Purpoae

To devdap an undentanding of (eamtog through formal partnush^ps and teams.

Outcome*

Patkipmtawilt

o Ha«Blirrt-tBndbioNl«<^i)flheinipDrtaiK!e<i(hm<^sttoiigpartnu^p5lnmaimls*

teaming throutfiout ffr program;

» Undmtadlhttamhacideand;

o Dw^aleailmhiptamhgptaninltm«»|i«cifcanai-5df.luihiihlpandhilu5hy.

teadenAti •ndfeammg are tiiftpenmbte to emfiotfnr.

J.F. Kennedy

Leadaship Program

Leadenhlp Learning Plan—What am I going to lean and how?

SkBalhan
andatienl
dmonttnt.
Him

NflUbto
dmtop

HtMto

ikntop
ridto

Ptnuul
l»<tonh»>*Uh

BudiNssflNoflpl—
Lutml^itkih

todiHby
ImhnliiptUfc
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28.

2B.

30
ai

.32.

33.

34

».
38.

37.

38
3B.

<0
41-

42.

41
44.

4&
4t.

47.

4B.

0.
50.

51.

53

s.
M.

56.

St.

57.

S8.

5B.

eo

Has a unique wayofftinkmfl about thino*

waiin mly

H»an adwe imaainabon

Tandttotohaid

Is oenwaBv histinn

bnnhte*
Is incunlly aalil*. not «asi» i<»»>

htaBBfctt
Ha* an aaurtiNB pcnonafity

liamuiltnte aid Uri to mmbod»

PWWM unta th* taak it fEreshtd

WodB mx b* duuaada iimiih

Valuw artistic. a*sthrtcjii®wiwns
la ••ttdltrf rf^Aftwl ^irt fAlthhil^ril

Utfts to ooofwratcwth a&nosttvwwnc

Remains calm in tense situabons

ftrfm net to hn» UftAa
IssocaUeandhatatawaroupcffnwdt

Undtraanh otitn'imatM

MllMDliunari totem frmudiintilhsin

Never flrts ntfwiB

lAn to mlkct day i>Bi id«»

B<wilnB«»™iN>"1

fa ri<e to Mt it (rom aannu'i now of»ita_

Ha« Ndntaidanmw tiumlw

fssureoftfwnsdws

lAn to team and upaimoc new ihngn

CaibetaailydisMdxl

tadwrtdaNlkMAaoutfcrfltiOT

lifttibtemddKKndiU*

CM Uk cianlr abaul »ma» Hut unstt Burn

KKaffflcinmsK

^•WM
Jh» Wg Rye Irwwiiory (BFQ

Pleas* write a number next to each statemert to nficate the extent to which you ayee or
dsagmnOlUulsOtonoiL

Dfaa^m
•Irondv

1

Oiuoiw
aUBt

2

Nnthwagnt
nordlMone

3
al

4

Agree
rirongly

5

I tec myself as •omeone wfm^.

1.

2.

1
4.

5.

_9_

a.

8.

10.

II.

12.

13.

14.

15.

18.

17.

18.

1«.

20.

21.

22.

23.

24.

M.

27.

bUkrtn
AcatHsfaiOinothOT

Dec a tuOTiurf* Ml

Is poutvt and happy

b oifcmal. onnw up n»i nwr ntou

boulBm

h mat ocnanned ari c»daf»

1» nhmd. hmfcs atm niril

1$ fjfiQm ^wni* many (Uhfu'rf thinaB

hUofuwm
Amds ouanli nilh othn

bamUitemttf
Is calm wd <wn hi tmvraimri

bhomtous.adtpthnttf

Gaitrtn a U ol BiUxHiaim

HasataBhmanrt"

ftrim to do aoliulfc* h a mup of pen*

Grts alona well with o*w»

h proud oforfoama achltwd

Bomsas back arftara bad cxperfence

k arixn and npfama
kMofiftildtntrortc

Rmh wople »ho piah Uie Inn* iflfcut

Hokfa uito Btmie BiBttan m onnpaw

Tha BFI Scoring Table

Extmwuan

Out

1.

a.

11.

IB.

IB.

24.

31.

38.

11.

w.

61.

58.

ToU

Sum

no

Aflmufctwa

am

1

7.

u.

17.

20.

25.

32.

37.

42.

fl.

S2

S7.

Sam

no

ConscNrtiousntfi

am

3.

I-

t3.

18.

21.

2B.

33.

M.

43.

48.

a
88.

San

no

ConUflc*

Qun

4.

a.

M.

22.

27.

a.

34.

3B.

M.

48.

84.

SB.

San

no

Opanmaa

Quii

5.

10-

IS.

23.

28.

X.

35.

40.

4S.

SB.

55.

BO.

Soon

no

RwttMbfHirtTMl

yourimmtdutettougfttlindltdmsi

55



General Overview—Big Five

Typ«

Eatrownion

AontablNins

Conscientious-
nws

Canfiftenct

Opmmss

Dtsaijitor

PosUm
emotions, swka
outrimdatkm
and company of
others.
PronouiMd
wgaflunwtwnh
tittitemal
mrid.

Conxanionafc
andcooperatm.
Prontxmced
need toi
atonflWthoBwi

Stlf-dscttiwl
andacte
dutftlfly.
Prefefewtbr
planning am
ngulated
aahnfesand
action.

EmofionaBy
poaitiw. oakn
andhtfilttlol
eictumnLlt
mosBy spared
frommflatnc

Opuunssto
newandunusuat
<H».

10»

Indtnhip
Trails

EnBiusiaun.
yw-uyw.
umsened.
oomffwtwatjw.

diftd.
unhastatmB.

Tmshwrthv.
Buubte.
op&nutic.imta
tobamunae.

PuipOMfU
planning.
Ihorauah.
nhbte.
pTsatent

Poatw.uabte
mttiout
emotaul
outtxnhLnoo-
ttaane.

PuadMlhuu
tie-noodsite-.

Cnathtt. open to
idus.
wnngnesstD
wew and take on
n<w

opponaflwt.
untenUrxts
camplexibes.

Ttar
CnntrtiuBm

Krf*««gyn
fcfttean. takes
action. UN to
Ukandolten
hittnw
comtnalKxi.Ht
olhepaty

HebM.fri*ndl».
codaderate aftd
pwtrcmWm
toamimmne.

System thfftfw,
trnOy.
mponsU*.
organaed. B<ts
twngs Bnshed.

UtewW*.

n«8<"«*.
BnfdB
d*ay.

aiifcnatslie
noo'n.
adverAjrous. risk
taks^. embraces
•laatatic.

lm»*nm
ConcecK

Swksam
stmulafion
[hrauflh uffiary
aanntn. Enjoys
limt-done.
Taag«d«ai
•sliyntu-

Unoomsuntd
iiBioBun-ml.
bmo&mbt
paBrimda
urfrimdlyand
unooopuaewfc.

Fonrtl
mponsbiats.
uflptartnadand
pttoltdy
iSwgwiMd.

Ommhthitd
andtakuaton)
tanttonoowr
tomirtadu.
streno**™^***^
uutuA

Pn-fen ration
and oomuTfcn,
stiaflM-Sxwanf
and
unciNTylcatKt

/lcBrily for worittig Exbmwnon—Pbn tomBh? WSU" r«am Oihmr

Detailed Deseriptors

AgriMbtoit**

l^tabtenttt a a tandency to b« compauior^a and <»opwdi» raffwrtfun aitpicio^

arf antagoniste tomnb <^tra. Tht trail retecls irfmlid diftmnoM in genaal un^
socd harmony- AgmAte indiwtuate vaiue gtttmfl atong wtfi othere- Th*y are ffemra^
uin&dera^ friendly, aenerout, ht^p^ and wiB^ t& OBm^mmiM tf»» irte^^
A^teabk p««»)t abo haie an opBriaie am of hunun naun. Tlity befew ptopte an

basic^y honest, deoert and bus&worthy.

OaaffMtU* imhidinls plaoB M»«ma Am* g<t8ng *»g win olfcm Ttey an

BBiu^ ixioonimmd «|MI o»tnr imMitna. and a* hu Itdyu txttnl «»muliti tor
oihwpeopte. Sometimes thtsr scepticism afcout ottwr*' motwes causa* twn to be suspicioia

unfrmufly. avj Uflooopwatjn-

Some setf-sterteffnwte perta&wig to agrecafateness indudte:

e laninttmatdhptoiilt.

& I fitd ottos'emotions

o Ihamasoaiuart.

& (makepMptetedateas*.

& I sympathise with often'feetngs

is lt>k*(ra«outtorothKl.

Sarneon* irfu is tow in agrwAlentss may hay* setF-statemeflte nndutfa^

o lamnotinittK(edino<htfpeopte'spnbtun&.

i> lamnotitaayinUrtiudhUhtrt

o. IfctlBtdectmownforotfwt.

o I am prone to of ending peopte.

ConuUmaon*

Km
Wann

UnXfttmdinfl

HtlpM

ConadtraK

Cooperan

TnatM

AffKKXUtt

hteai person

Posbvaoo-tKrtw

CompletMtaita

Stung team woriitf

SofHlKUttd

Symprtiefc
Canftvtcfisdpliningothcn

Canbc »e*n as too saft w
submum

Lwdanhlp Program

Detailed Deacriptora

Exfrwcnfon

Extroversion is characterised by paa36w emotions, ugency and the tendency to seek out
sfimdation and t»e ocxnpany of olhw^ Tl» trail s marted by pronounced w^agemenl wfih
tie external •n»M. Extowuts mjoy bei< lith ptofte and are pensdmd as M of mum.
They tend to b« uihuiiash aneoiMaitnted mMduals »*w »«likdy to ny •Y«T or •Lrft
got" to opportunities for excitement In ywps they like to taA. assut themsdws and draw

attention to ttumuthrw.

Irtrovub appear tea txubennl and uieigiMd and appnr to ban kinn adWy tads. They
turi to be qukl totrtcy. delibu* and tea knohitd In Itia metal •mild. Their lack of »cM
imdmmuit should not b« MBpnhd a ih»nea or dipnsston. hlmi»«tt tlnifly ne«l tea

sdmutalion than txlroverts and mom fime atone.

Some sdWatmente pertamng to ixlnwBsun Include:

ii lamhtUtollhepaly.

« IdonlmndbMiglieomlreotaUErtan.

o IftdocmfciUbteanxmdpeople.

o I start oomerealiana.

o ItAtoablofptOfltatpartits.

Someone who is tow m eriromskm may have stlf-statemcnts nchidmg:

o I am quiet anxmd tfrangera.

o lu<oyb«iioahinea«)5e«l>5oBaiyaclMlies.

o IdantBetoitanatluitnntomyielt

o IdonlUkaU-

o IhawBUetouy.

Comidenthmt

Tatatm

Vertul

Soaabto

Boy
Assutht

Sodal

CaAlent

Chair
Shapes Ideas

Ideas peraon

Awnsahe

Umiaahtd

Can b» impufeiw or
imfixmt

Httdspraist-oijoys
attenton

Cai lack uxicMitraBon in
routtoe or long tasks

leadanhlp Prognm

Detailed Deicripton

ConscwtSotMnfss

ComcfwiBiiuniin fc a tB«hncyto shorn tdMltdpln^ act duBjlly. and aim hr

achiewmcnt The trrt ahoin a prriemnce for ptanned rafccr Aan spontaneous behaminr. ^
influewxs the t^ in Bihteh iw oontool. nguMe, are! dnct air kn(>ulses.

7h« bm«te (rf ocmsdut&xanus an obvtoua. Cofttduttous indiwdu^ avoid troiAte ai^

achitw W^ laveb of sucottt ttmu^ purposeM planmng and pwtirtmci. Tb^ am aha
positnriy ngaded by olhtn a* Meigent and niabto. On the mgattit Bde, tteycan 1>«

Some sdf-stalemute pertainmg to oonsuentaBnas ndbde

o I am uacfing in my wodL

o IfotonasdwMe.

o I get chores done right away.

o Hike onto.

o Ipayattenlion.

Someomwho is tow h cansdenliousntts may have self-^atements inckNfing:

o I teaw my belongings around.

o I make a mess of things.

o lonmfoig»»toput»iinasbackkilhHrprop»rpbc».

o I shfk my ddtes.

Con*afcntton*

OfgiiStd

Nd
Ordaty

Syitwnric

Htdtnl

Precise

Ttunxiflh

Praateal

Finishes tasks

Strong team member

GooddthgAf

Comnwws plans

Orgmisw syttwu

Dcfmdable

RtiponsUe

Cuiumflnlt-a'nediay

Canb.duhngtdby

casuatness
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The Hittory of Team*

A Succvufut Tfwn

LulHiyhl

CnxjpAcfhrfffB*

Small Group Activity

InifurPfanningPhtM

o Listening and tpeatang

o Five key dmenswnsoTpwwufety

&drom»oo
CooaowAauanMa

Aywdtowu
CartidhicaSnBSond SfaMay

Optfwsa

f-CTOdy

The team

AcevUyCompltlsd

Forming

SIWmng

Atonnmg

Pwtomng
PawuBy

The Phuca of Team Development

Formlna

ttonning

Namung

Ptrtaminn

Adlournlna

Memben get organised and oriented to one another and the group.

Chaotic v^ig fcy teadush^t. Cortlct arises, honeymoon b oyer.
Tension levl un blN^t

Sew of tean urwgas along wth norm far haKhg oonKct and
tfansactkmal and task prooeases But work. Cantonniy can be ffood.

The team completes he worit and members havt a fielino of
acoompishment Tasks must be meaningfu) to sustain perfarmno.

The team ends fe kmctian and members &*d ways to say B°<xfcye ta
lh« team.

The Operational Level* of Team*

OtmBon

Tak

hdnAri
m«d»

DtWlptor

Taams foow on canyinQ
out a apedBc 'Job' or
achiwagoalBUTIfa
team iltou tocustd the
turn btoomu unaware

Each hdimkd brings i
UMMskBatltoHe
team BUT l( Bit taan a
lKW°cuwd°nlh«
tariiBrhamcanbt
Un^fsmtaHht
cmnpleto skill u*

The temt must foois en

nlatmulqanUilnlht
team: »w Bill aunt in
adlievnglieUltNa
h<|halndandwlator
hr the discovery of the
amvletetMinMMt

Antion

We need to tnaie Ihallhm li a girf tut can bt

Clear gsaJa. everyone is on the same page
Cooperatfwi arowd t»e (pal actwwment
must bt itdifchtd and atuml to

I goah (dtnlinn Iht unhtir) or
t» far »1 team memben

Commiment to th* goal.

W« «a* tmia ddte and knouiltda* to •rtiaif a
team but m alu have a nt*d to b* part oftw
ham.

Bdonging

Gnxfiadiuitia
Gtnygoab
Mcaimgindidenny

»V« ne«d to bt aim of him m kwt ahr t
t—n and ensure these occur

Supportng and Encounfliii®

Comnunicafian Maritoring
Ftttnas

flHMHUXOtW

Team Stage

At wft*( «tog» u th* HSH.P MH team now'

HBwmByou Mum Bi« WSILP MM h«m to ptrfbnning in t monflr'lim*?

61
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Project Planning and Delivery

Implement

Strateay

Solutions

^1 Go-
Rntlnad K

Ooala ^

Idea* ^

Taanu

-rR<»ource»
.-'

•WOT ^

^

VUxn do you of Bit hana you »ok m8i-ati studC in 8» c>d»?

Walanlhe •n>5togetlnilo»lhtbngr?

Leadsnhlp Program

Uraion Plan

Bum Team EHcdivsnem

». Turn Talk

Z fndimjkjalNttd

S.TtamMsMtnaivx

;W14—Networking

Piupoie

To undusland lh« thuxy and pradka afntlNinthg.

Outcome*

ParBci pants wilfc

o Dm«hplNmandhi*ndualntl>iuUnBI»°l°<»land:

o Eatafafehntbioikingaoate for tech program fsston and farttemiiskMi.

An eumlBl h«ferah»> da h ff» alH^ fo tiiddt ie»jn» and

mantaimfroog and dhme nehiwfc

DPIWctom2007

Nowadays, tt'a all about who you
know, not what you know."

"There's someone here Cd tAs you to
moot, Ho's vwy wolt connoctod."

71
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Network*

o tnwhn a ranfle of peopte rtio nprwnt a vahcty of organisationa/intwwts

Have nudaarty ttablt palluimif fenx tats btUmw ihtit ptoplt or lht»

org^sabons. These &te npiwert some form of ncognised accountability ttttweBn

those in the neftwrt.

o An ideaty budt on bust respect and diphmucy

o Require nunafltment to be tffecftve.

Key<7U«ffon< to oonridw when (h&ih'nfl abocrfyournrtwort

o Who B mportant in assisting me achiev* myfour outooms?

e Whyaretheypartotmynrtworii?

o WhadoBaybnngtomyntUKrt'

o Whim »»» DMA?
o Whori5tnM<istobtinth<n«!ncri?

o Whyaren'IUnynimrtlyhHitnttinort?

c Whydolnwdlhtm?

o Howdolbroiflp?pl»nulh»ntnn(f>

niinlc about tptdffe IndMduafa now

o Whartslheperaon'spetoepUGnofourissutfconcept'Sffnlar/Wfeftftt?

o WhtltdtcuAltteptncnplay?

o Dots tis p«non haw ruourow But wiB auist an adutwg our outeomw?

o WUthspefMnbtockcuoutoOfnw?

o Howcan)matethspwion'tinvolwm«nt*asy?

» WhXcanlontrlhtfnl

WedwwfrNamteftancc—AnmetdEafe Sfrategw

» lltaiuBe»i»«it«ractiimsb«»n»intfnriim«mI»

each other's position—promd* n*want and quaBy ariumafen to the networt.

Manrimse mdwdual »wA»mwt cncouray ocmnwicafcui between members

, to mprow •» undwtandffl of

•WDut^i at aywd pnx»» thai is time-fecused and nflutar.

Networking Concept*

"Wttmxiiuigfc... •humgmfcniatinlit fdMt, rMoim»«, npiwftunitiM.*

youropnan^

T<riiiro*u]Bltn'f...*)tiB*ateamfnM*mat»»«alte*

Youropirioo?

What a tfw »tttu» of yoix netnort? Who s in it ho» broad a it wbw» a * tadkii^ »lh^

you <to to crow t?

Youropmon?

Network Maintenance

Manage th* interactws betwwn nttworii munbwi to impnne th* und*mandnfl of each
cft^i positcm; proridt nltinnt and qiutty inhmutni to »>• ntMmt.

MttxmiM individual jwohieraant tncourage oomnuuaafioo betw—n fnwdws ttirougft an

agrwd procMS *nt a tmfrfetus^ and nfiilar.

What a» tfw uuslng nrtwAs in tw p*B(ed team?

Your opinion?

1!L
IIIS
li

M
iL
"Sl

i
Bcftwtftc event

o KnowrfulHisyouackuBydo!

o Stlyourgoah.

D Planyowtimfc

o DtlntyonobjtdiVt.

o Look and be flie part

AtOwwwrt

o Mike an effort to enjoy the cvwt.ftxtrowwsion)

o BnnthlsuUic.ch>*riul,conlh)«rt-(«acmnun)

o MikEcartactSttedlhtbtttaniroichindiidiitelheoonmraalion.Wailkra

nspons*. (txtmiemon)

o Mnurise buuness ntb»rtmg dppartunities- (aoncaUefteu)

a Gtt N» contact dttait of pwplt you mwt (oanacienlkiumu)

o MtntkxAfcnBy common nhrwt».(opwnu»)

o Lwm hom to mow on poBriy. (conMenct)

o B«Mdiltamlap|)n>adabk.(aoiuabltnm)

o B« real and itraiflhltonmi(corfidKlc«)

o Know lAtn to taan- (opumws)

o tmotw ofcwi. (oonsdmtiousmaal

Aftfr tt» •mnf

o FoBow up. (uAownion)

o K««plradi«aaipltin.(oonidMi8DUBi«m)

o Ranunfcw rriewnt pofrits. (oonicienfamnau)

o Rdhd.

Hm» to bt vWb»t wrUmut maBy byng iriute Mdmirinng

& Aakaqueabonataoonlnmot.(cdrovenion)

& MaktapointnamMtine.(oonfidenot)

o DaouuabcioUhfBita»mmuuei«Uia»«lu«tytoadtT.(^*Mlil«n«a)

o Makepwpl.taVi^opemss)

e Ham an opinion on evwythng. (oomciefrtounwu)

• S«d ocNmumicaBon M Ctafalmas (» Men YB» to nmhd your coritoctethM you exist

(ofiumtu) -..WMimmau/ma,

tnnrtTOUnn issues

LooUng ow ahodden

Taking about »nndl »ffH of

Shaking hanib B« a •nlflrii

•SELL. SELL SELL-woach

Aiddng ey* cnnua

Saying twnr naina incomdly
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Step IH—Obirdivc—FACT—Whtl hspprnrd?

SHpfl-flrlketm-FSUHa-HowiUdlhisnaksmsksir

Step M-lnh^mffn-tBIRNWS-tMut *> I now know about myeffand how I

mapond?

St^» M-Omshibiut-ACnoM-mut m» » do ifilhnnUif nurt &n»? IIu—

•pccafic behaviours.

Lcadenhip Theory

SibuSmnl Lcidaihip—Hrrwy and fitmcfwrd

Huity and BbndunTt »«<»» niBBMtt tint mu mat bt aU» to aialy* »hal a tean ne««
and fun apply ont o» «i* toltoNnB teadtnhip UyK*:

Dtnlopmia

nay

Drtgaing

Panjdtuijhff

s«uia

TtSng

Group Lev*l

Bat »r high Mn»r

madtots* groups

Biufaimodwaltto
hgfiWomritadinitt

BwtfarloNU

lA luflunu
luimu

ButfartorWtoltf
madnesi

Ability

tCTBng

KdlUt

*U»but

UruUe
tuirifag

Urubte
aid
uwding

Dwcriptof

HDh nuhafon aid wmprt* »Mi
A ludK tatd promto a goH hhn

during txmilltmtntotonfian
proous and aaridt nhm m»a^.

1h» l*ad«r wouhi Mrtd to premto
mmration but ltd lie »am to hdp
in (h» dBCttian-mdkmg proc*»

Th* hateKKxiM b* immlwd m
(fttfiting peopte totadis and joba.

The teadw would bemalung the
dtosiora far he whote team and
teffingptopte what a required.

Task—ffunk abcut * Seam th^ you am hwfve^ v^ a^ dewlsfp w apprwch M^

on* o/(he devtthpmert atogffs ocrffined ato»w.

syit

What do i«i tncii aboul tin team ItalmggMls •» ilmttopmuit a^«?

Whx-a you do'

n

Purpose

To irtmbnd am^ teadu^ip Ihmms and dnd^ practical uUsalun of Uiaxte.

Otffoome*

PartiQpantewilt

o Gain»nun<ientandi^|afowmrtlM(ten^ph*oft«5;

o DcwtDpaprooeasofuBfeationofonethwrytuDuflhaplanaod;

» E*tabBshhowlh«ywau»««ii«lh«i»ydi»ing«i«miMlonh»l«m«nttfonbdiiiMn

RuUtntial *1 (Suifen Paadlit) and RMidmtri n (Syituy).

NBI^W tftwbt (haf a <ma» gnx^p o/(hougb?< oommitod pwpte can

diuigi Bi* iHidd. tndwd, Inffie only nhgffulmu-lM*.

*l»gan«l«ad

An Emerging Theory—Servant Leadenhlp uunmj

To swve otfier pwpte and put their needs, aspradona and interests atxnre yow inm.

Charadusljct:

o Renforoe commmiteation sldte by listening

a SbTmtoundxitoidandimpalt—

o Us* punarion to oomhce others

o Coooiphuliu tono-ttroi and bnMNctui

o Commit to the penanal, profesnona* and 'spirituaT ywth ofmdMdualt

•> SMkBbuiUonnnuiiyhlhttami

TMlf—>vftw» uouM th* tttvant »Nd*nhip modet be b«*l Mid in U» tftafood

indutfry?

Lctdcrehip—Motivation

Whtn imtlna iiiti tuim » B mportant to know nhal encounB" pwpte to do tit task.
UndKitaraffiB ho" »i^ 1—1 mwantod a important

SrtrfMic tmunfc—niot'rafcd by o»>«rp«q* prnndhg BK

reward morry, cwTTrimwnfid pri(»a, fconuue^

Inlrimfe nmnto-mofn'ahdly—If-wanlmg to g«< Uejob dkio*

toffxb rftoo h mmoved from a phyafoa/Aonua.

HUB <to »nu lita to b* mmnhd? hrtuicaly or trinmicd^ H<» Is II mad* obwoui ID
othtre?

Fmd out hour •*e otfwr nward is made obvuus.
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Good Chairing

& Know your agenda—tfimk about time for items and content ofduuttson.
c Know you- mtes—think Aout procedure and how to assist deesioMnaking.
o Take the toad—fcr each agwda item gnw a reafly quick tummary and ask swwnw

rise to ttart the (fisoussion.
& Stay neutral—you are there ID ensure discussion happens—tf you want to join in. vacate

•I* chair
& Encourage dsscuttfOo—Mk quesfon* to •noourag» disoutiion. on* pfion at a tirm-.

twyom ha$ a turn,
o Invofwwfyone-^ask the quiet people (heir optnicnt.
& Rxus Bit topic on Ole dacmaoo—tflh* mwtinfl a off th» port bmg rt back on track
& Summaut kttp notes wd at th» end sum up before the mwttig makts a decision
o IHtweisuntditiyinthenniddlt-don'tuktilite*
& Decaw-makaiff—makB auw emyow » dtw atoirt the dtosions made and ncorct
ft Be dmua-atio—strong but fludate.

& S<*kapprt>m*fromAemwfoosothatyouarewoflnnflaaate.im.

Latmomtl*

Earfy
town

Ktlnc&xn

tkmand
puUntks

nMBna*

ConfUMd
iDNtina

Too much

touy

TooBtBtto

*v

Conflfcl

Start th* mwtano on ttme and stop and ummarise or aak »om*on» d» to do
ttlit.

Ask if they have any comments about teim on the agmda.

A()mt<«ibiealBal«i«b«ninriBitof»itm««<ngbulbiNkifilsateg

mwting—h^M amoaniration.

S«t an* BnB (afltnda itmu wd iptakKt): totft coirupondtnot; UUt
minutes: tabtc nports.

Smmaut and daily: n«<^ dominant intmduah. tnuujt hr iwvl* to

caitclBiantiouiliti.

Tan* Bmte; »k pftoplfc to speak hrouflh the char tnooura^e oBwi to talk by
>lUnu Uk U th* domnaUr dirtig Hr m««tt< °r alter UK mwfcg

Na< m«mb««s need B be mafflinit quit! ptcplt li««l B be asked: Utak intn
wnaBw flm>y» for dtscussion.

&iort break; ask flor stence Oor a moment bredt ado smaB ipu^s stop to
ctarty and sumrnaiiM: ttop ft* nrtertina or a^oun detate til nurt mwting;

aak a neutrd person to take the chair. (nhtfr» ITB- rj*a

•The meeting's at 10. I'll send you a copy
of the agenda, the hidden agenda and

your personal agenda."

Difference* can impact on decltion-maklnn

You might know sow of ffw...

P̂oroupmea

Pufpy
Dogs

Cot»M

Uutes

Roostora

Lkxn

Coyotes

Shnp

B*hmtot»

Always annoyed, agitated.

Alntysuyina'yw.

^ad-dabbinc'.malidos

gnsslp.

The 'no' aayers. Bocktog
nmkJeas.

•IknoniaT.bragBng.

^ywsiwt—wrhal and
phy^rfbtlllrng.

Constrtoomplain'ng.
^MmQWVf.

Tht'etHTuTvicflL

Ahrays omwhttmed.

Uaninmmil

Jlgnom <w much aa you CUL par ew»y negdne,
oounaerinth apoatw.

Gif Bwn Bm to itonfc w ?a< llry am nm
caugW on the ^pd Ghw ftenf (he qpfian to ny
no.

tfyou am am, Jtriifl ffr iuu» od Wb A» opan.

fom> • team anddwrty a teamproWmMofrmff
protooot

Hunk ttun fcr neir t»id but dnnl fc( Him go on.

DBiUt Hr angw»yiai fctl tOlribrtatlt. Donl »«<
prowterf/ouraAK.

AclmowfedSie Aow the pwnm u fcrinft wBhouf
mriifiga MmmBmentto'otmmtf'ffwprobfem.

AslmMfci^t Iher ft«hs« iriUou* odfcrt^ to itep

n awf oun (he probfcfflL

What are your key teaming*?

LuKhnhjp ttoefing Rvtot

Purpoae

To aicohdly drihnr Bi* MSILP 2014 Union (ropouL

Outcome*

PaWfantswilt

o Implwnenl Ihnr pubfo apeaka^ and oomrauncaBon skBs;

o PraduttitHaduihtntfcand:

o Defcw a mission proposal that is based an sound projtct ptanring and miptementaCon

prilKipta

ThtMUHSU'UBson

ktosionObJKthres

Wuioo Innptementatian Strategies

Marion Commmidiui Plan

69



^
1 0

9

I 
! 

J {
I!

g
 s

 ? 3

r



a; ^

ll ii rl V I1
II B W

S
.

! 1
11

11
11

^
f?

K
8

§
§
8

S

a
q

s
e
'a

g
s
a

'a
e
s
!

s
y
 s

s
 t

o
 ^

i»
 u

 L
>

 L

^f
l

i 
ii

 ^



N81LP 2014—Rwldentlal Outllnn

Leadership Program

1-3 April MU-turhra Paadis*

KnomngLudtfsNp

Da»1

Pumoseoftr
Proyam

IdtflBMnfl
Leadtfshp

Communicatal I

LEanhaand
LMdtBHlp

Commumalun II

PtnonaUes

TeamDinnw
Briefinfl-Vfeion

PW2

Industry Tour

Rtarinring Day 1

Building Tunu

Industry Panel
andQtA

Devetopnga
kfedcn

Mission aid
StatagyPlai

NehNXkinfl

IndusfyDinmr

Bw»

UndTitandm
Days 112

LBaduship
TlMorieiand
Practice

MttttiBS

Waaan
Proposal

Britfan. Debrief
and Close

MOJulyMU-Sycfaty

Elpawncing Ludashlp

^'w*.

Reconnectiny

Teams and
Leadership

Strategy Update
and Next Step*

Stratefltes—Wofk
and Research

Team Mission

Team Dinner

a*fa
•FB'Day

Tow and
RmnmsDay.4

HandBnnCanfct

Undentamtng
Ourhduiby
Paid

Umch-VWi
Quest* and SFM
Staff

Media and
Mtssaaes-
Guest Speaker

Mtdnand
Messages
S*s»on

Dinner Brief

Indistry Diraw

teyt

Undadanding
Day 5

Power and
Bthamus

Mission and
Strategits-
Canbaia
Pnsaitaflon

Mwtofina

Brief. Dlbritf
andCtose

2M5 t«|i(tmbw21M4-CanbHia

Implementing LNdwship

DnrT

Mttfnasin
Caihaia
Ornanisedby
Participate

WMicn launch
and Strategy
PnsmtaUim
PreparaBon

TeamDhna-

BW«

Looking Fomaid

Taking tht Nod Step

Industry Panel

Parilamurt
Question Tnw

Strategy
Presartaton
PmparaBm

Team Dinner

nw»

ORB aid Day 7
as

UAbvinnand
Changes

leadhgfce
hduriiy

Mission Laundi
arolNtfurimg
AftanoonTea

final Session
anUDnnr
Brirfng

Gtaduafion
Dinner

Leadership Program

N81LP 2014—RMldnntIalT^o Program

e-10Juty2014-aydney

ExpT—ticing Leadanhlp

Day 4

8.30am

8.30am

H-DOun

12.00
noon

4.30pm

B.Mpm

WZO—Recannecting

W21—Teams and Leaderahlp

W22—Strategy Update •nd Next

Steps

W23—Stnt*9ies—Wortt and

Research

WZ4—Team Mission Revtew

W25—Team Dinner

Day 5—SFM

B.OOam

8.30m

H.OOam

12.30pm

1.30pm

ajaopm

4.30pm

7.00pm

W2B—Tour and Revtewhn Day 4

W27—ti*ndling Conflict

W2B—Underetanding Our Industry Paml

Lunch—WiBi Guests and SFM Staff

W2B-*tedr and Messafles-Guut

Speaker

W28—Media and Mesuges Session

W30-OinnerBrtef

I ndusliy Dinner

Day6

830am

ID.OBam

12.30pm

2.30pm

2.30pm-

4.30pm

W31—Undwrtan(Ung Day 5

W32—Power id Behavtoura

Vm-Uisston and Strategies—

Canbtir* Presentation

W35—Brief. Debrief and Close

72



ThlnUnn BEYOND your tlratefly

nifc^iBcnlli«LMdto*h»I^Bn^Ftan-l^noiutBBrin«tUUhrlt)bceand

•xtirty

Wha had<nh»> tlaHuv* Inn »<M nkm on tint* Suriui Raradir?

Wlia «m *>• UBtlt pats al Mmfl in w leadHdij) IXa«(nm*dnMtlk?

Wui««i»*i»uiuUdi<«iviBpaiSB»tat]i^onnml«ad«nllipb*ha»ua»WBfiUs?

WulNn«itauteun»ori*ingoninmofi»tddto<«t?R»ii»»andmgam«.

Wul inn «K odouna br <i*as toutfi ynu lalmiB m *w Indml*? Puittni aid
n»aati«e»

NSILP 2014—Day 4

<ia»—»tacBnmct|an

Purpoie

To prowide an Offwrtun^ to rnnnw ari hrihu-dewetap axnniiric.^^
ly'prooeu.

Outcome*

Patdpailiwt

o Dwdop i mdeTStamiinQ of Tt—miienta and auoctsa;

o Analyse'nsias But Inyad an p»ainatou4wl and:

o FteflNt on pmondtystyte and hvads of IhasB states.

"Gee, looks like I'm all out of worms.
You want to buy a boat?'

How did you feel about taking on the rote(a)?

imntfcdadk dll inu mcriw *nm dhtn *«ut trt*u m »• n*(i)?

What do you nm binr dnut tatt^ on Itadad^i mta?

What <to you non bur daul you ari your p«(inuf«y ayln?

What <to you nrnu kna»f riioul you and your leader*^ntyh?

Whd olh«r«ny(t) IT^< you ty nut time?

What m your mxl dipi hr >nr L«idmh<) LemhB Plai?

o Pmuul

o BuM»BAY[»tptu»

o hdusby

RriUiuy) fe«fer^ tte axaW and rmri aU^Bton »n( come*

iidhcomnu>tyteBd«nhpBBUk»g. Hvt who lead, luhohnf

•Aoriy, mat «e fcr and took •(iB-tfMN irin cume befahd

P«rt*Do<faonr»9«-J
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Enhancing the Mi»8ion—Communicating and Coniulting

Whin and beyond Sydray. (tesgn a pmotB »Uut you nseanhhrtitrt*nnalnn U
aihanc* the NSU'2014 kfeam.

OlyteHme:

o To wortwitt fads about he industiy:

a Tof<nnteaiB(puha()5newDnc)and(tes»i.u»nnxn'«ate.Don5Aai«lrecad

nfcmuhmhalwaenhanctthtNSILPmUMssun;

a Pra»i»l)»5lnnsan)us*»iBknnri«da«dt»«lliptd<luhBth»NSILP21W.ai(t

o Pns«nl^'mharK»rUtson<rdVis<into^lnilusnNetm)rtiDu»ierau»s^

Comrountofioo and ContuHaUon

You »a n««d to sort ides and iisponsitaaiB. T»it turn inanagM »• poBtn. jnduding
(aflninglhe initd vays.

Note*

a

Million reviewed and developed

W»M is*K anhanud nsssun?

mum>cui
today?

d stnfcyu non far iWhminB on »»inaiui ami culnmafian

PotentiafPtao

run

Identify dial hhimaNoi you cculd
aatnr ItalmB-ati mhrf to your

dnfcffK.

Identify skBs ad skwohnlhBtean
that nil «nsu» you end i4> with lUj

misuon.

Ran your procMs.

Consult id obscne

Tmeout-IM^xn

Formulate ideas ftxr tie enhancement*
nBilhefadBatara.

GaBwxlra nqund infarmatkm and
prepare t» new mssian-

Teami^xUe

GuidUmm

Spmd am llimkmg anl talung about
«*d youinnt to gd at tie uri.

H«* and tat Aout »i« skfc ami
msourees you hay in t» team to get
he utonas. Tt«* diout the Bg five.

MnHrn you »»<i to do? Ho» is It to
be (tone? WB mB do mhal and whtn?

Lo<* at ymrhAisby In he environment
you are now m. Gather tie infamution

»ou need to know man about so you
caiimplBnuitlhemsann.

te a idnh taan ham km* ad milm
•Id you haue adiued ari nhal mm
n—dstohappen.

As a (»n». btjln to deride m •4nl you
now know.

hdMdudy.miimihonyoirtexhnhlp
stiUs were used to tie maurun.

Rtport back Aoul atm you tavtA.B

adimfd).

rmn

20 nin

20 mm

20 mn

I'Ahous

Mmm

30 mn

•10 mi

Bnrn

16 mm

2B

LwdenhtoPKMiam

Million development and delivery plan for Canberra

What is tie fall ate™ (ml point) fcr Bn NSIU" 2014 Visicn ad Usiion?

.KccounfaMity and action Plan

Skategy IteBon Wh«n »nUc<iatodR«sdt

Wlut did you Bud out about yoiOTtlfhxtoy?
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Conflict styles—What are you like?

Whtn you b«nn>t Biffigtd h a cortEd. tiu* a* tBO najnr'asuts »«u hae In lak* hto
aooowt

o 1.Actiaew^yotfptfSo^Boab--ywa?moort^b<calfiey™hama8^*^

oonfltCts »^ anothtr pNMfi^ god. Yoiff goal may be I^B^ import^ to you, cr It may te

rffttte importance.

o 2.K«<piiuooodidali<]mNp«?te<]lh«rp«Bon-»uinavn«tdUbtattetoinl«act

•thd»«lyi«»tI»ol)»p«n(mh*it<Ui^11»idto6<nihpmvb*»^imputantto

you. or ft may be of Rtte importance.

Conflict t^fet

WTIHDfUVWIG

ronctfc

•UOOTHMC

comouinG

CONFROWmC

TurtlNiniaanntonBrt<iiulo»nidcu«leB.H)i»!»»i<)ln«lrpmcna
rant iron me lam* mnnnailMoonffict

naUngino»in««m>titpu«oi»ti6yanmeon«a«in.TUBB«mam8nu
lu(]UKiBti«»'iidi««l«"<<U^T**»»<l^P»««.'II»»M«n*l*
NilM!D«illiamta»«lc^an<mauin9i^«OTaoaiiliainantonce>.

«nNunuuwlPn'»lw°m*l«t»nlaI^*i«mttan»t*mMr*IIIUBlMU
neurtAn«SoaBa»n!all)rB»u>antuntnaiannilcmM|i«olii*ni
toipcrtance. They «tk ID acmert am gpaa at a« cottfc •nuy aw oct
B>!icsi]td»UititM«aitouin.mq(U>mlcat»unmi«tiiraa!<()t
Iwn.aaiBaiBmtllultuinmiandmtnmcrBUanlBityantUbt
neNnw. TtU j»m« mm a t—«rp—am aeM—nm. tuhg 9»a'
Ham a »«u» ofNNaatiuik inadwpacy aftd ttnen-TOtji ty and «n I
rtacun^ oveipoiwhg, OhtmhftlErtnj ami iirtiiHUiOig O^OTL

TOt«da»««nn«niaiantMpit«lgrMtiry«taKtimt»«»«m9ia«"
Bim8n]p»tin[e.niiaK«onltottaa»fl«daiKIBMli)rUMt|
nit>inn«Bilcanauiau<litaMl»anBm»onan]ui]faiul
wi»taiava*meknaaiitmafisna»mutt.'n»istaan»^si
nnidi»iaui?um«on«ii«»«lluil»ia!laluMMroill»naWma».
lIiqry«>»*i«ir»>aB«[>|m«<n«B»ttnmna»'IBe»l»ttBunB«iliMnai
wtr.

Fttiw an nodsabB^ unounrt nftua-oun gnaa ana he» (tatlBMntpt
•lBUBtn.Ttiiif9iti»pait«li«rnmgaii«aml»«nn»o«iH»Ba
Blind l>gii*«»jaRul»B».nt»i«aaa»>«ltt«<a<»nn«nui too
•at»gai«oiiiinig-r>nM»amna»tl»Mntoo«!ismtfo«nont.1tie)'
mniinattc nqnu aht ip a lan <*nai9»< a" Its«uu«i» u omrB
»*a agnenuainr it eomnon gacdL

lM^sifiyvW*smgsuwaMm»Uf.Tmfmiicaf?»
pnKHm u be «a«a nd iat a MMlon •ulannm boufmm ana —
BBtrt«aangi>il«.o—ttci»tl»*neanti»Bi«nlngnBniUI(»

r itauung Inaui BUmn tm paifte. ne»»» to Degn a aicuaan ma
ni»uratta«aBnu«><»hnowa.t»«t8tti9«ui«ini««n«

.MUmirolB«tmanuni>.1?f»tnol]u(CTi»i«i»
io>aniltnui«»u»B»liMltfls»«i>«nngQ»amn««u«feltn«iii»
am mgait KimgHut nay nan Mm fmua.

Rtlm-tfrt^* to canctfer.-

WhuiMdiingantgoftOdoultom;

o AauttherttataiottMWEfy:

o Cdltclacnnairfonnatxn.

o tdBlUyiAayouiuntand;

» lc<kat»nuM*airfha>epos»W«a«lina

Ibm...

o Knowrfuliisyourdyoant

e State deariy any dungetmbthanxjT

e tastm to other pcnte of view;

o Mate a proposal ha^fista^ to dMerinQopnions;

e AalKoranynunhrfreposah.amt

e WottonaoofTtBOtTusfc

Andnmunbtrl

o SamnltdHBmnBlte
s, H»flUntonimdnsl»0(art»ii

a S<parale»ourfcttn8stnnd»tsn»;

o Focusonintereste.nolpDSlions.

o SttkmutnBmnealiteititm

o Bttnate.ant

o BepmalMt

Wia«>ldbeyoi»li^s«uindaidll«hjstqa»»ni«mih*«an«i<>i«f<iistr«m>tna

d&piu?

SlfgesafCoiMd

o DBfennce of opinion

o Duagretment

o Dispute

o Confct

Ennyfes of the Stages orCcnlBri

o Di»nenoeo(0pnkai

o Disaorewnent

o U5pKt

o Confct

ChomB cm ol tie d«w« as a case study.

How you uiaMmaiage the fciir stiles u^tte approaches ton Ihequestumanmdfte
asurfire oommumcaftan modd?

WZS—undaratwuSnfl Our Induaby Pand

Puipoie

To fiaclise leadHritfp skills Ihn^i Ishmig and i»iesfa*< hituby teadus.

Outcome*

PatcipaiHmi:

o Gahtauutoilg«nganlingthBhdustyonabnH**»«icai«:

o nacfeequufaringlBdimquesandmiBwoutQcimK

o UstquestuinHledmlquestbou^ondastitopaianlfnbhgqutstions.amt

a DmApBxTndustiynehxrt.

"What we need te a itedston, not more
toot-dragglng,"
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Guest Speaker

WhA wu» Aft key menages you pidted up?

Wul NUB •K gmuifi k<» me<a> nassagM?

tUut <&1 »ou ham? «Bd «HI »cu iae?

a

Sauctrfa-tduF&n

Sum basic pnnts loaddres btfta* »cu delfap »o>» rnnfa |ilan am:

a lumdiott»»mHraaBihUeh)iiurc»y.stateamloaurty.Rea]Hhepa(w.<nldiTV.

lstenlo«!«la*>a«liyk>«o»nracun»s-W<w.unrislma».bdteti>>.

c DettiTrintiihawByTrtoharinnn.crfeatOTStOfia.

o OiscouwnporteTsirtioarecBWT^iissuessmtitotoyousaniNdhtdia'th^a^

cn«iea(]0i«aj^ormgaln«ly.

What is a fma m«as«?

A p««a ttfe«ae preirttes infefmalnn dboul yow aiganaatfix* tfrt a |»»ar^
in a atardtanfeed tomat h A us<^ <x» paga n teng^ fcrf no man than t»o paga-Tltt
pupose s to aimcwtia » an« rf importanoe Sor»*BCh you want media attend^
|»tat«tt(annic<»ta«iA|]ns5l*as»ihn*ltebufandlolt»fQi«.

What hhnuam ihodil b» iNtrtdl to a pnit nlnse?

A flood pwa ntease aruwan tf» *5 Wa" h tie fiat parag^pte u.

HBo? tHB(? Wlim? Wan? adlWy*

o yiho:Whosll»sri^«arf«»aa^ThtydnuMbB«lBili58dmldnoibKl1t»\*o-

mi^tttapmun.ffcuneitrtaraBfnay.

o »Wut»Wi<itlKW«m^tatti«iMda«luuUlno»AMl»TI»BoalittOB«t»i«

nato's aiantOMBtutiBur nlmt •« b* md and (BUT inuinpdtri.

o tllli«n:»itisanwml«afmiscnnhnBC«.X)n«iHgoi^|toUte|ilais«?Bnptnlfc

about Ihft addftss ofttw BocBfion and [ndud» a map wth dincteons. tndudt tiiftMnufion

alio><diHtUpaikaaror»ltoBitpililictanapaaBnn M*e«astasyzpoMtte

faf<>«nporttnoc«tnna»m»t*n«.

c Wh«n:Wliuiwn»talr|>la»?Tlae<tau.ifayi>l»n«i*«k.anl<i«<i(iclinamiBlbt«By

dear. No approwmations; only specific uftaitHdon.

o ll^.^^a^^wvrvoSa^Vwmasfn^yMpwar^eaw^m^bs'ccmp^fo^

fc »edfc Rtmurtar. Bit toai or headim diorfd b* «ntei to hook tie penui Ho

raading (he nst ofyotfntoas*.

>ted*tearw-n^uiBA><Atl*B<«Wtaci

Media Stratagy

DtVttopiiifl a mtda slraltgy dtpuds i<xn «» ansmn to tWBri toy quesfons:

o Wallsyourgoal?

o WBttsynuroiBan5alion'ifuncBln?H<i«mle5U*hedi5t?

o Wiatdo)|ou«niifni»fatoteHh«puUloal«Ml»cua«lyoun«mri5»lion?

o Are you WDrtir^wihofcera or atone?

o WntnsumxsananlAlBlByDU?

o Do you or people you know hayenwfa contacts?

Dtfina VourPu/pofflliBssage

o 6«lulhusinw*ied.F<im»ouimateUt»nipo»pni()t8to»ixllwBiyouto(tewlc|)>oi»

meifia can^a^ Be as inchciw as you om be, aflnning people to OEKAiwte to the t^

o DttemtinayourgDdsandotiediws.IWinayixrorganisafanaodlheBoa^

admnm from te maia mess.^. Haw a dew imterstandhg cf what ycu wart to

aooonyBsh before you start.

o Oiri«1h«n»st,iB«.Dia»talu<|p(ailt(hatwillanBiNrba«iequlstion»afaxtyouriMUt.

Mate sum *iM ewyim him »<ur (xaaiisafon is ishg IhtM suochol and quotaUe

taUhg point You want one dear, ifirect. and aT<rie messafltt.

o li)«n^yourt»Bt»auiltn;e.lNhDh»itaidtni!«|ouimitlonad>lfani(^lhBmtdi»?

I is «^ h<xirtrt to Imon ftt Mtledual Ind. sndd badiground aid nature of •«

auiitnct you «n aiUwthg.

F»y to (binh IBn ffr audteoce you nwrf to nach.

o The nwto is the wMdfc If possible, a»k a mBrrbwcrfyoiM-targetauEfienoeoryouptD

istBl to you so you cai test Uw message o( ywr caniaign.

o Analyse arrf assess your meifiaouBA and opportniliea. Which type of meifiatMlhdlp

you to reach your target audience?

o Uil»oirnsm*ce^Th«sBiritfithd>«te.butmtb«»nltdtolheblBnii<:momy.h.

ttd donations c( material, the fm aid talate c< hwlwd mtvkki*

iwrtstdjcu can usttohtjfiecht your eItrtL

o Bpo6st^adianwiibtro?yourt*Kgrtaudnnc«orffrauptoli5*mtDy>unyouwntest

»K nlMSaa* tf yow campaign. Be dear about »hat »ou am tying to say. and ntul oltius

Wnk. Rate play scenaios.

o ntmahftexa)te.Rnis«yourptansycfrum«tanottOrnsoimutfatn(^orifpartsof

you plan m nolninUo. Sfck nihnh^ «mta!

63

jWSCt-tadtaayNrtworWnaDiniwrBriBflng

Purpote

Todtmor^^rfadwaindi^hadNi^tto^nrtworiungatantinanagem^otan

ndiBtydma-.

Outcome*

PatdpaitsmB:

a Manage tie nehmdnngp

o UangtheiBnierlmmguKlsamiingtBdtiartin.and:

o Presrtan'«rtiaicrfWs5«»i5Utnmt-<lMi»»iBMnt«grafandibategla.

What mil you do to incnast yw dhdhmna a a nduttrkxiyrt?

How do you fed about •IB?

Thudbn NhaldnM this mean ngadko dantafli^ «* behantou?

Whalodoonas do »ou an&ipate?

84
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N81LP 2014—Realdentlal Thraa Program

RoidenUal S3 September 2014 Canberra

Implementing Leadership

Day 7—Tuesday 23 September

Meetings in Canbena organised

by participants

430

7.00

Canbcira Meeting Update and

Planning

Team Dinner

Day 8—Wednesday 24 September—

FRDC

8.30

9.30

11.00

1.30

3.30

S.QO

730

W36—Looking Forward

W37—Taking the Next Step

W38—Industry Panel

W39—Pariiament House

W40—Mission and Strategy

Prescntabon Practice

W41—Debrief and Briefing

Team Dinner

Day 9—Thursday 25 September

8.30

9.30

11.00

1.30

SJOO

7.00

W42—Review Days 7 & 8

W43—Leading the Indusby

W44—W<Mking EffecflwlyWth Decision-

maker

W45-Misaion and Strategy Presentation

and Networking

W46—Fina} Wrap aid Graduation Dinner

Briefing

W47—Ch»e

Graduation Dinner

11

92
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Mow ca» you make (h» morf of the i

•earning Mm?

Slrategyl

wpwwee by placing yomsetf into ttw

SlrateayZ

Stra&w3

muli.go.ngtobtUit highlight of (odiy?

3»

(W42—RBvlaw

mat in* th* highKghlyttlwday?

What <fid you to»n ffiroughy—fwday'StftxptriienoM?

WutM one »e«la*hv«»nlt you uw<»yw(Bitoy«ifi<n you iwrelMXWhg with

the team?

Win»amyDUtpendnigmod<ifin)W»(SttP20«—ct»iife»t teaming, taama?

SW43—Landing th» Intluatry

Purpose

Fcr (iar6apante to obseiw toadersh^ h action and eiamne thw person^ toaderat^

aid mate ttatey; dunges to it fa B» fuUt «< In stahtd indiaty.

Outcomes

ParaapaismU:

o l.istEntoaijtpKtaiactmninduSiylMdw.

o Undmtand tfiwnwfws ttifou^h ofhd' puwplSoiu ahd opuvon;

B SlaUffiatyplantierkailml^joutmyamlleaniingandt

o StttoaiftnNptaiaetsfeftitSluiUBmamlrrtiiHam.

Activity 1. Taking the Next Step

Step*

U^ a Uank diw of pap» id th* toatoiriiip rinb you btlin* you uiTMUly txhUt

Sttpl

Bdiri* tte W nih Uno ofttf 2014 NS11P patdpais.

Sttp3

RnaTia th* Itafcnt^ dnnUHtstin »cu bttwi »ou im>U a* U dnnonskate.

Activity 2. Hand of Promlie

Peraoid Leadadip Pbn (triect'io an »»leadadip ptan dawloftd in S><my)

37

98



Leading the Induitry

AtindMdknIl

A< a Graduate Ghxjp

38

Working for the Auatralian Seafood Industry

40

Purpose

For partidpants to gah an uidentanfing of tt»e ouripteritiit of tobbying.

Outcome*

PatupaiBwU

o Be prowtedi^ information ftwnaiexpefienoednetwcritec

o Dewtop ifdentairfno of tobbymg processts;

o UoiHfyioptratnoenuTolTOrt for lobbying axt

o ImtiatehebuldinBofatobbymBUse.

o'iwiei ointvn
TB&tXtt.'/ -ftttk.ATt.

^ 0

MA>~

Political Advice

Whm VouNMt—UrPUBfcan

KayHbllMPZOOSt (mg fiimHhmlm-hrlUmmu

B ftepanwdsandnriteridphartoyxxmettnfl

& Assune ywnwnbtr knoiu ncaiing about yuta- asuts.

o RanwnbtT.amambwisupNtedtobamcxpartinwuyftu^tctcafmotpouMymad

pagu of ntftwidL

o ICftepyua'tau»wdaiamriocnep^6

o CcmeirthasuBuestedsdutnn

o Defiverm* from •maG>Wtan<faatoeNiBt|hrwlttml?dflrmn»a day.

D Pul»nurns>itenialaiih«sinlhiaAjettli«am—bin»"

& A&k tie (Sarysecntayhowr tang you hawer the mecknff

o 8»ontHT»andk*^>toti»

c Remember pcUKxas are human beings, when in* cut us we bleed |iBt as you do!'

AuUnSmStnicnUnon

WhTttornmt?

The politician's dectorate offwe wB ha» antsfens-

^Aenutnriy, you may wish ta sugfltttyour oun tocafeort

Who should be Urn*?

Ensi—good reprasuitttton (rf local oonsthiutf&

Be am to rote hlBsted people tmm tit polilioian's deuoran.

Try to eneourao* new / diffennt nwrtxtfs to join «*.

Some uaeftdndn Ideas

Ataa^ iNte to tfunk yoir pofeici»(s) ate *» meating and make sure iiou fatow up on aiy
pnamsts ttd ttwy have macte to you.

II yni im«l as part al a delegalnn. ntar hadgM&tidMnfahns Ihs ataUahM an identity
and nuta »cu eariy idertilUite fer »nir iKtlicnn.

Tateaphtfogr^ofyoirdehgalionandtowftyourpcBto^andfcmardacopytoyour
toed pms.

99
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TBadurf »*ft |0 t»»»wu< w «ff pua^ (m >uu^ ^ juud luauidotw^ di^ECTpe^ pyc uodrfn >w^
pui ^riuitu luwut ^cwu l»u ttpr^pui <pu|» lixrii^td ^^ (^

.mm. iNupau to, aufl <^nui|l
pwnpio«lun«p»«».tlp^||.«rRgu«jaoi<*pl»p«^«n«np>J)|loo|l^|n««)tNavu»^n!^

IU1&»U<B"°1 "">«'-"".
W www* ictp CTwroud ludAn pin Xflnua uc »U4 - nwtmut kmwuA |uny /> tudon *u<o
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WHHtHli
^"""^

.-Aitinpui poojex ufjcflanv »ff <• uwpMp
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»Aj»aU» put naurtuuKO ouuapi
'ipjwq imqcpom Aotnpui »mt
put fuwdu Itfnudopwp yowwu
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•atoi^ « • Ajam>pvi p^n« tnjiuiiny »p |» affl^ wp pin nn»utmq w»u *»(i
|» vnvn aqi •ajnin^ U«B j'wft •o xfdu* au-tnod • »w< 01 Suswauapun pu» t|aoi uflu wp nuBdacmd
ay »uuu9 uo m woat i,u*u*ud wft aewQ -AqCTpu* poBye»i uBguvnv wfl jo» uwu aiSwu AawoqBu

• f uagwui*'" P" vrntw »» u puioun I oq. |y nutdauri dlKN »<1 n*" **W
aoyi (pa* pawaotCT tv«|d tuaungAu pui da|»wp a» paSunaaua o<r an tvmteuwd -AOBVUI |wwu

^mmw'lt'^^-'l^^'^Ktll^mw'f'V^WVWl^llll^W^'w^iSSH'W.

uiaduid a^ pu»|*>x» AffV«aa>m »>ou awi( uxpy |»U«»B»OU put inoudgw*
du*'uatioAa ^auuaixa limjq •flwraaao^ auy^aw Awn^ »^
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Hi tfl-puiu w ^a» 3»jpad» jia^ *B^ pue a|do^ Ai»rqNi< po^BM tpim UB?l«3»f^^

^thww9^^'lulw^w^wa^fwaw'V"*^WVl'-\"»mlf»lvvvsssit'><l.

•Vdt*wr"l'"^uil"TI*<]l"'»WI"
1»*«" T«1»I«>W I" fao^-"I««ri^ >^^°I*«^ P« <"«^1 >«^U W uni »<»^'linufl
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Appendix 5 - NSILP Mission presentations
5.1 Mission 2014

^ ® FROG

Mission Launch

National Seafood Industry Leadership

Program 2014

Our Strategies

• Educational resources

• Children's books

• Cookbook

• Video and QR codes

• Infographics

2014 NSLIP identified education
as a key factor in changing the
publics' views of the Australian
seafood industry

The 2014 NSILP mission serves to
directly address this concern

Trent O'Bnen - Tropic Oc^an Prawfii- Aut>tc^ha

Bringing seafood

resources into the classroom

Our Vision and Mission

Vision
We, the Australian seafood community, are stewards
of the aquatic environment. United, we ensure a
sustainable supply of quality seafood.

Mission
To enhance the seafood community's reputation,
through education, promotion and improving
relationships

The National Seafood Indmtry Leadership
Program 2014

Schools of Fish
Bringing seafood resources into the dassmom

James Florisson, Jacqui Johnson, Trent O'Brien and Stephanie Williams

The Project

Identified gaps In the availability, use and awareness of educational
resources across the seafood Industry

To fill the gaps, we decided to create an online collation (database) of

seafood Industry resources representing all sectors, In one easy to use and
accessible location

This comprehensive database, provides

teachers with a one-stop-shop for accessinj

a diverse range of information about the

Australia seafood Industry
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•^
Project Evolution

Initially the aim was to create our
own seafood resource website

Following external consultation
and research we instead decided
to create a data bank to feed Into
a pre-existing education web
portal

J;

Project Evolution
We Identified seven primary Industry sectors and each group member was
tasked with sourclng resources from each

- Wild-caught

- Conservation/sustalnablllty

- Indigenous

- Recreational

- Policy and licensing (State and Federal)

- Wholesale

- Aquaculture

^^ Seafood industry in schools:

Best practice examples

{^T_< '̂w-
! :^-A

V-L'pi'.iHiy Wiil!.;1;)!'.'. Sy(-;n^!y Fiifi M.sf^-'-t

-*)

Free educational resources for teachers of middle to upper

primary school students that meets the Australian curriculum

standards

* Students learn how AFMA manages Australian fisheries and

protects species that may be impacted by fishing activities

• Limitations: classroom based, middle - upper primary only,

limited content (wild catch only, focused on fisheries
management rather than industry)

g,? Analytical Methodology
Patterns in Schools of Fish

Sectors were divided:

1. Curriculum related
2. Non-curriculum related

3. Potential resources

Flni.ii.u;] - Re; Fi'h W"'.'

F
-» ^^-£S'&- • ^^^^ Seafood Industry

^ocEANWATCH partnership in Schools
AUtltAttA

'Real life' learning including strong profiling and
involvement of fishers/industry workers

Aligned to the Australian curriculum

FRDC funded

Limitations: NSW and Tasmania only, fishers'
availability, funding ceased

• -ail^H?- Mari
Wt '. r t

MarineWATERs

Field and classroom based programs

A suite of education resources including lesson plans, student
worksheets, fact sheets, games and presentations all linked to

the Australian Curriculum

Limitations: WA only, could be perceived as too conservation

based rather than bigger picture

?^^ Analytical Methodology
Patterns in Schools of Fish

Cross-sector resources were counted as a

singular resource in their most relevant sector

To avoid skewed results, all identified resources

or groups with a purely private interest or no
clear website were not included in the analytics
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Resource Type by Sector (General Frequency)

WWcaufht

Conswvaton and Sustansbf^

indgenous

RaireaCtonat

Pofcy and Lx.ens'ne (State end Fedeial.l

Whc'esale

Aquacuture

0 ; 4 6 8 10 12 14 16 18

i'Fotem's Resources Idmtif.ed • Moo-curficu'um rested • Curricu'um Related

Resource Type by Sector (Percentage)

W(dcai<h;

Conservatw and Sustshabt'ity

!ndger>ous

Rarcaional

Fot<y&ndl<en5^€(St3Te3ndFedeT5'f

WW.esar

Aquacuture

OS ?0;i Wt 60=. E0:, tCW;

•Curr'cu'um Re^Ted • Non-cuff!<:u'um related E^PotentiafPescufces'derSffied

Number Top Countries
(sessions)

Australia (70%)

USA (10%)

Hong Kong

UK

India

Philippines

Canada

Malaysia

Indonesia

• WA • NSW • VIC » UID I SA

1

2

3

4

5

6

7

8

9

10 New Zealand

What is the value?

Centralised location of Australian seafood resources

• identifying information useful to education

• enabling these resources to be located quickly by
teachers for use in classrooms raising seafood
industry profile as it is easier to include content in
classroom teaching and learning

Jacqui Johnson ~ Seafood Industry Teachef

How can this be done?

i
!

i;"?-

I

l

SCTISS!;

NSIIP Australian Seafood Industry Resource sample content area from PIEF; national
Urt 2014 Science week 2014

Immediate

Provide the Australian seafood industry
resources list to the education web portals

where teachers typically search for resources

Submitted to 2 web portals

oAussie educator

oCool Australia

The Future

• Greater uptake of seafood industry resources to support
teachers and enable students to develop knowledge about
the industry and where their seafood comes from

• Bringing the seafood industry into the classroom
through the inclusion of seafood resources linked to the
Australian curriculum

How can this be done?

• Distribute the Australian seafood industry
resources list to organisations that are

developing national curriculum based resources

• Primary Industry Education Foundation

www.primezone.edu.au/school-resources/all-

school-resources.html
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^ The Future

• Greater uptake of seafood industry resources to support

teachers and enable students to develop knowledge about

the industry and where their seafood comes from

• Bringing the seafood industry into the classroom
through the inclusion of seafood resources linked to the

Australian curriculum

Questions for industry?

What is the value of this list to the Australian
Seafood Industry?

How will Australian Seafood Industry have

input to expand and maintain the list?

-<58»»

^^
The National Seafood Industry

Leadership Program 2014

Toolkit - stories

of the
heart and soul

Children's books

Cookbook

Video and QR

Joining 3 strategies

Children's books

Full Steam Ahead!

Cookbook
The Cooking Monsters

Video and Qfl code
The Storytellers

-^sp How can this be done?

• Distribute the Australian seafood industry
resources list to organisations that are

developing national curriculum based resources

• Primary Industry Education Foundation

www.primezone.edu.au/school-resources/all-

school-resources.html

'Education is our

passport to the

future, for
tomorrow belongs

to the people who

prepare for it
today' - Malcolm

x

Toolkit

Resources the Australian seafood community

can develop to tell the story of the sector

3 strategies
- Children's books (Full Steam Ahead!)

- Cookbook (The Cooking Monsters)

- Video and QR (The Storytellers)

Joining 3 strategies

Leadership demonstrated
- Respecting others' strategy work - looking

to how we could still achieve our goals

-Adapting our products to ensure linkages

Leadership learnings

-Challenges of adjusting as 3 sub-groups and
communicating across a larger group of 7

-A microcosm of industry
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The National Seafood Industry

Leadership Program 2014

Full Steam
Ahead!

Children's books

Naomi Brydon

Patrick Sachs

Donna English

Full Steam Ahead!

Driven to educate our youth

Developing books for school children

Initially intended one book, but decided to

deliver two:

- An illustrated story book

- A photographic picture book

Directly connected to our mission to educate,

promote and improve relationships

Targeting the next

generation

Different ways of learning and accessing the
stories:

- Illustrations

- Photographs
- Hardcopy book
- E-book

Fun and energising to develop
- Improving relationships through process

- Education opportunities

^ The Need

Very few books
about fishing in

primary schools

Where does our
seafood come

from?

The National Seafood Industry

Leadership Program 2014

Illustrated
children's book

Patrick Sai-hs

Full Sf earn Ahead!

Captain of my Fishing
Boat

Wrltun by: Patrick Sash, Den ill
Englnh and Naoml Brydofi

Htustrated by Sandra Shanna

Principles

• Heart and Soul of
the industry

• Teaches children
how to read

• Designed for three
types of reading

• Ignites the passion
for the seafood
community in our

youth
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Next Steps

Our school

libraries

Wider distribution

through

publishers

Reading
challenges

The National Seafood Industry

Leadership Program 2014

Photographic
picture book

Picture book

Picture book

Coastal Crabber

life as a professional fisher

Picture book

This is Troy's

boat that he
uses to catch

his live mud
crabs that arc

supplied to the
fish

markets.

Picture book

This is Troy, he's

a professional

(mud crabbcr
from the Clarence

River in New
South Wales.

There is very

little else caught in
the fishery as the

traps arc specially

designed to only
catch mud crabs.

Picture book

Troy keeps a diary or log book of
every catch, from the area

where he drops the traps into

the sea, to the local and

interstate fish markets that buy
them.

Each month Troy

has to send his

catch diary or log
book data to the

N.S.W

Department of

Primary Industries.
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Picture book

Troy's favourite thing about

being a professional fisher is that

i he knows that the seafood he

I catches tastes great and comes

from well managed waters!

Picture book template

Thi$ book win introduce
you to the <fch species>.

1hs<fish>isafishthotis
caught In Australia. Thit
story will show you how rl
is caught and how it
ends up in the shops.

Mq/oe your mum or
dad have cootod It
before for your dinner!
Or maybe you've
caught one on the
weekend down at the
jetty.

Ifciy, rny
na mots

^nnrtcl /into h
fc< n»v tr'^tit.t^ii
olir»*<xmotCti
tYl tfW <ff<^i>

lnse'1 picture of the fish / seafood
species.

The rest of the book wiU focus on
this species.

K

•kit*tmAu*d<W

T^a ud- :. turi;. • t. pm -f

».tH Xtou] SrtfauJ ta^n
l*«Vtlhf fryt-n \B^ »

v-w
I, *rik™ A «^ *^—/..
-^W**t*-kn-->^—fc-

TataB( luluc ;3 flitu* *nJ

CUt U^u »>t il* p-^UB.
ifu-m*

Picture book template

Fuherasee themselveias
fish faimeis whose
survival depends on how
well they cole for their
fishing grounds.

Insert ptoture of a fisher.

Ihe rest of the book will focus on
this liiher and his / her boot.

Some, but^ not necessorfty ati, of the

following pictures should include
thisflsher.

n.i.i'';!«<•<
ro.2ite>.te/

d>ebu<aittir
tvpO frcm
<locatw /

s(utc>.

«<

The National Seafood Industry

Leadership Program 2014

The Cookbook

FISHERMAN AND
THE CHEF

Jani;e Seller

Nsthan Adams.

fishftman & The Chef

Fisherman & -^y

The Chef ?^The Chef

^

David Pedro
Executize Chef Port Lincoln Hotel

Kris Bunder
Owner/Chef Del GIomo's Cafi

Don Hancey
WA Food Ambassador

^:S^I
\^i

-vrv
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Blurb Booksmart blurb

-"^ Stories
Jamie Sellen - Oysters

lt^^ii3

-*--^.

.sStf

.<<*:':
Troy Billin

Professional Fisherman
Soon to be Hollywood Star

..sSt^ Blurb Template

,tn.. K_: », .a.. a..L;;i

a

•BH
ii«
••a

B
a

Stories
Adams Boys - Abalone

Nath's Salt 'n Pepper Abalone

i—hH»»^—^hftoW»Urf»-

Stories
SARDI

t*^»Di^*h»»1 (UAnWll^U^^

——-«.,. ft

Tnv't Crttpy Bbckwood Rhr«r

WhlUirHllet*

••MUi»«hn
ItUpafUHaw

tCBIIBtnihlfcW

Mhall thi inimfanb to > bowl untl th*
conilitency of WNppht Cmm

Dip UN whWiu In KHTU pMn flour, thtn Into
thtbitw

Then dip th* Hah Into wry bat dl unUt crtapy

•^^f

FAST ED'S ''•'/.

Mamak Crab /

with Black ;

Beans, Chilli and

Garlic

FUTURE

.'Kvi^.
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Questions

Where is this fish coming from?

How was this caught?

Is this fish sustainable?

The Sustainable Mud
Crab Story

The QR Code is printed in the e-book "Coastal
Crabber".

The story is included in the cookbook "Fisherman
and The Chef

Published on social media sites: YouTube,
Facebook and Twitter.

The video link is shared by industry stakeholders.

The National Seafood Industry

Leadership Program 2014

Video
Resources &

QR Code

"The Story Tellers"

Troy Biiiin

The National Seafood Industry

Leadership Program 2014

Video
Resources &

QR Code

"The Story Tellers"

Camay Young

The Sustainable Mud
Crab Story

The story about
the fisherman

From capture to

plate
With Troy Billin
and Fast Ed

Next steps...

More videos for the Australian Seafood Industry

QR Codes in:

- Restaurant menus

- Fish shop/seafood outlet price tags

- Supermarket catalogues (printed & online)

The toolkit showcasing

my industry

Captain of my Fishing
Boat

Coastal Crabber: Life as a
professional fisher

Children's books

eiling the story

Video and OR
code

From Capture to Plate Fisherman and the Chef

114



--A'i Benefits for industry

So, what do these tools do for industry?

1. Move towards a positive social licence

2. Educating the public on where their seafood

comes from

3. Allows community to make informed

decisions

The Sustainable Mud

Crab Story

My story...

From Capture to

Plate

The National Seafood Industry

Leadership Program 2014
The Sustainable Mud

Crab Story

Seafood Knowledge

Condensed

TOMATO
JMMIR

The need for better

communication toolsSeafood in Australia

Giving some soul to the

science

^ ^
Vrnha\t iil^s-on •oT<ik*

Infographics

^ ^



'T<<^

..^"^ Challenges

• Is the message right

• Is the source credible

• Who is the audience

• Is the process right

• Professional standard

• Difficulties in using the software

-t^

FRDCJLC£?1
National Seafood Industry Leadership Program 2014

Ŝeafood Knawledge Condensed guide to
creating your own into-graphia

••sssssssESsi'SfSx.-saaSt'

r¥
\"v/^

HOW MUCH FOOD DO ANIMALS EAT
TO GROW 1kg IN WEIGHT?

^^<w^

Leadership skills developed

Where to from here? ^^

Our Vision and Mission

Vision
We, the Australian seafood community, are stewards
of the aquatic environment. United, we ensure a
sustainable supply of quality seafood.

Mission
To enhance the seafood community's reputation,
through education, promotion and improving
relationships
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Our Strategies

• Educational resources

• Children's books

• Cookbook

• Video and QR codes

• Infographics

Questions?
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• Greater cohesion

& interaction

• Valued &
Respected

- TickaUthe
'green bosses

• To be best in Ac
worid

SEAfOfK

Vision

A united seafood community,

publicly valued, sustainable and

world leading.

SEAfi!0[
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Connect all the

players

Raise public
profile &
awareness

'Identify the Web'

Grow the team

Mission

To connect the seafood

community

smnr
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Connect all the

players

Raise public
profile &
awareness

'Identify the Web'

Grow the team

••-ffs.

Mission

To connect the seafood

community

SEftroo
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NSILP 2013 - Strategy Groups
• Group i:

• Produce logo and slogan

• Inviesdgatediampion for tfaeseafiwd community
• Group 2:

• Design and produce poster linking together diflFerent parts of
the seafood community

• Group 3:
• Run a survey throughout the seafood community

• Group 4:

• Prowided an overview and organisational mle

SEAiHa

NSILP 2013 - Strategy Groups

Sydney

• Get an identity

• SheUshuckers, Commitments, Poster Boys and Judy

• Strategy refinement

• What^s actually achievable?

• Are we biting off more than we can chew?

S^RJ
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NSILP 2013 - Strategy Groups
Sydney - Canberra

• Clear Direction

• Effective communication

• A draft logo, but no agreement!!

NSILP 2013 - Strategy Groups
Canberra

• 1 Vision, i Mission, 16 Participants, 9 Months, Heaps of
hard work"

• Tangible outcomes:

• Logo, slogan

• Poster with QR codes

• Industry sunney

• Seafood Directions

• Industry dunk tank
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Clive Perryman

Holcorp Fisheries

Tasmania

Reasoning behind the survey

- To increase awareness of seafood and the seafood

community.

• Empower stakeholders and of their important

involvement in the community

• Encourage others in the wider seafood community to

be involved and create connections

'.-i^ :^»^,

^3S^!-"
K^....
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Reasoning behind the survey

Formed our working group "The Commitments

COMMITMENTS

Reasoning behind the survey

• Identify existing relationships bebween sectors.

• Who communicates with whom and how?

• Identify case studies that worked well and why? And
also case study that didn't have a good outcome ficom

lack ofcooperation/unity.

• To involve different sectors in procsess.

SEftfOOQ
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--&>--aKiNi«3Si

What we did

• Online survey circulated through collective networks

• Questions targeted communication & engagement

• 272 people responded (majority wild-catch &

aquaculture)

• Survey Monkey allowed us to look at sector responses

• Identified & documented 6 case-studies of

engagement

iS^^^^'
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Jim Ward

NSW Fishing Industry Training
Committee Ltd

New South Wales

Jim Ward
• General Manager: NSW Fishing Industry Training

Committee Ltd (NSW FTTC)

• Australian Seafood Community Working Together:

Survey

• Four main areas of learning:

• Format

• Design

• Delivery

• Analysis
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Survey Challenges
• Format: No survey experience within the team -

Survey Monkey very useful tool

• Design: Clarifying the objectives - What information

do we really want:

• Present level of communication

• Satisfaction level of existing communication

• Barriers to communication

• Public perception of seafood community

S^lilPO

Survey: Challenges
• Survey Delivery: Emails - contact lists - deadlines

• Analysis: Large number of responses - each team

member assigned part of the survey - share the load

• Personal learning experience:

• Building a dear picture of where we were headed

• Asking advice and gaining support

SH-C1 n.
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Andy Myers

OceanWatch

New South Wales

Survey:
Confidence in the future

Management
& Research

Producers

•II I
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Survey:
Public perception & promotion

• 75^ think the public has a poor perception of the

seafood community

>urvey:
Communication

tt
v

•»

• Talking to others is the main method of staying in touch
with developments (esp. wild-catch sector)

• Implications for extension

< I "U h t !;
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Survey:
Cross-sector engagement

70% think that different sectors are poorly connected

Case Studies:
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John Cordin

Austral Fisheries

Victoria

Recommendations:
• Greater indigenous representation and,

engagement in all aspects
'I

• More opportunities for networkmg

• Promotional levy

• Development of a consistent message (slogan)

promoted by a notable figure in the community

• Demysdfying practices through mainstream TV
and higher levels of engagement
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Recommendations:
• Greater indigenous representation am

engagement in all aspects

• More opportunities for networking

• Promotional levy

• Development of a consistent message (slogan)

promoted by a notable figure in the community

• Demysdfying practices through mainstream TV
and higher levels of engagement

^in ffii

Case Studies- Key Findings:
i. Extension of information is critical, and methods used

must be appropriate to the target audience

e-g. face to face with fishemun, "Escape witfaET TV progcam with
recreatio"a1 fichcrmcn CoinmunitvddMsot'
coanmumcatwn f**anwT<e *nr "i*HwifKm? c<*Iin*nunities

z. Anecdotal infonnationj&om reliable sources can play a
key role in directing research and driving change

3. Positive examples of different sectors of the seafood
community working together reveal sumlar traits of

engagement and communication

StiURRO
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^Guidelines for Effective

Engagement & Communication
• Involve all stakeholders in the process as early as

possible and allow adequate time for consultation and
engagement

• Establish trust, transparency and open
communication between aff parties

• Early identification and engagement of common goals

• Strong leadership and development of a dear vision]
and]

Guidelines for Effective

Engagement & Communication
• Commitment to the process and understand that

change takes tune

• Acknowledge that diflferent sectors of the seafood
community are competitive so there is an instant

barrier in communication that needs to be overcome
to facilitate cooperative actions

• Appreciate the historical, social, cultural and political
complexity of specific Indigenous contexts
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^
Where to from here?

nus T R ni_
»= ISME me s

Ill 1 "l.k tl'l .11

•CUve-TRLFA ^

• Andy- Australian Coastal Society

• Jim- Professionallsing Industry Initiative

• Kade- Thursday Island, London

• John-WA, VIC, SA

Tnanunlan Buck Lnblar

n>lK*nNNtf» •«*n(iaihm>

) ?A*,WATCH

< i " "•
'I III' : :i •

Bruce Davey

Wildcard Wildcaught
Queensland
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g%%'i:y' ^"" ^ ;l;-t<**^ls?::
^^s^^-^—''"-"""''

Promoting the diversity within the Seafood Community

• What is the Seafood Community?

The diverse range of sectors invohwd in seafocwl

Professional Traditional Recreational

Customer Import Traders

Aquaculture Export NGOs

Government

,1;"^
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• Relationships between sectors was identified as

providing benefits across the seafood community

Raising awareness and respect of stakeholders contributes to

achieve this.

Chadd Mumme

Charles Darwin University

Northern Temtor/
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What is a QR code?

• How do I use or scan QR codes?

• Why NSILP 2013 chose QR codes?

• What the QR codes can do for the whole Seafood

community on a poster?

^mo
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Customer Sector

Poster boys
• Personal esyerience during the NSILP.
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Matthew Osborne

Rural Solutions SA

South Australia

• Is the Seafood Community effective at telling their

stories?
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Ben Cabbing

Cabbing Fisheries

Tasmania

Shellshuckers

'•^-^
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Shellshuckers

»Think Tank

•Seafood

Champion

•Seafood BBQ

•Logo and brand

,."""a!,r_FwututtB^\
nn^ffij2WM?

i»lfiEMi?si?

•I I ^

Dimitri Hari

TransTasman Fisheries

New South Wales
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The Brand- NSILP 2013
• Concept-

• Slogan: 'Seafood. Get on Board'

• Logo

• hulustry Champion

•Use

• Promotional tools and collateral material.

• A visual icon for people to identify with ie. Brand
Awareness

siAfooa

The Logo
Original Logo
• Consultation with designer. Vision and Mission

statements.

• Colour scheme.

• Abstract Image.

El

^HOiJ ^^
I "•-• SEAFOOD
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The Logo

Issues
• 1$ people, 15 conflicting ideas

New Logo
• Ideas put forward by members of peater group.
• Suggestions and amendments made.

• Knal Logo-MeiuiEable as a Fish. Different sections
representing different sectors.

"The icon is an image that is symlwlicalfy representative
of the entire seafadS community. It isshapeS like Oj
an image immediately associated with seafood, with off
points leading to one'soun-e at- its cenftv; "'community"'

SEftma

Industry Champion

• Concept-

• Use of a 'Champion* to promote

the seafood Industry.

•The Approach
• 2 celebrity chefe

• Fast Ed & Somer Sivrioglou

• Cook up & photo shoot

• Willingness demonstrated

• Conflicting time schedules
SEiUillH
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Scott Parkinson

SII@?SBSj:a.

Shellfish Culture Ltd
Tasmania

-^*fr

Seafood Community Think Tank
A United Seafood Community (Status a» 5pm Mondayt

< FRDC EOI

• Project outcomes

• understand common issues

• Development ofacdon/strategic plan

• Term of reference for industry peak body

• Medium term outcome - Seafood Industry Peak Body

a.^e..**.. —--K<|

y^^

147



Seafood Community Think Tank
A United Seafood Community

•Who

• 25 participants - graduates -current leaders

• All sectors

• Why needed

• no dear pathway to influence change.

• Established thinks leading industry need new ideas/new
blood to make change

• Need to understand common issues

• Ultimate goal - increase consumption of seafood

Seafood Community Think Tank
A United Seafood Community

• Benefits
• Continued development of graduates

• Providing a platform for graduates to make change
through implementing forward thinking strategies.

• Development ofaction/strategic plan

• Unity within the seafood sectors to;
• Increase seafood consumption to recommended levels.

• Strategically work together to demonstrate sustainability,
professionalism and socially responsible practises.

• Develop strat^es on common issues to ensure positive
outcomes for all.
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Seafood Community Think Tank
A United Seafood Community

• Concept pitched to FRDC

• Overview

• 3 concepts identified

• Unity - Ideas - Succession.

• Unity - addressed by Agriculture

• Succession planning to be referred to NSILP 2014

• Ideas (think Tank) new concept paper produced

Seafood community uniting ideas
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Stephen Groom

Sydney Fish Market
New South Wales

-•-i..'??^;-:.;^^-i^^-^^?::£?---'-..-'::;;:'^";:"^
^-'^^^^^s^

Seafood Community Think tank
A seafood community unrted by ideas

• Revised submission

• Basis of revised thinking
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Seafood Community Think tank
A seafood community united by ideas

• Whv is the think

* Perception of seafood industry

* Changing world

* New ideas

Seafood Community Think tank
A seafood community united by ideas

• How to achieve

• 5 key points -

* Pre-ewnt online platform

* Inidal 2, day think tank

* Facilitator led

* Attendees from within and outside the industry

* Post event onKne review and actions

^^m

151



•

Seafood Community Think tank
A seafood community united by ideas

• Benefits

* Industry tatta

* Continual development

* Forward thinking strategies

* Ongoing platform

Seafood Community Think tank
A seafood community united by ideas

• What now

* In principle support for the project from FRDC

* FRDC support to submit full application

* Ability for Jill to run / tender to run program

• Thanks to/o-Anne and Patrick

• Confirmation received there is a willmgness of industry to enable people
to develop and look at fresh ideas

SEftfQO
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WHAT CLICKED?

Common values

• Shared vision for a
better future

• Acknowledgement
of areas in which
we can improve

Friendship,
respect and
support

f^l
•i »r

v
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zoyNSILPVisiou
A united seafood community - publically valued, sustainable

and world leading

V
2013 NSILP Mission

To connect the seafood community

i. Investigate
connectivity

-Test theory

•Analyse results

_v_2013 OUTCOMES

a. hnpHivcciMUUsulivily

•Disttibuteamvey remits

•Create the fiamewnkfia
aninAutty'ttinktarik"

3. Raise awareness

•Logorepreseminga
connected seafood
^

•Poster with QR code

Kelly Buchanan

Department of Agriculture

Australian Capital Territory
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Appendix 5.3 - Mission 2012
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^ Australian Aquatic Resources Sector "Environmental Partner"

2012: DrYasmina Sultabawa

•sinstainahtocMfnnrll
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^ Australian Aquatic Resources Sector "Social Partner" 2012:

SeaNet Australia
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Appendix 6 - Project People
Appendix 6.1 - Program Guests

Guest List
Name

MrTrevor Blinco

Ms Heather

Brayford
Mr Ross

Cammilleri
Bruce Cockman

Kevin Evans

Ben Fraser

Matt Gillett
Mark Gooderham

David Griffiths
John Guest

Patrick Hone

Janet Howieson

Pete Jeans

Neil Macguffie
Dan Machin

Leonie Noble
James Paratore

Frank Prokop

Stuart Smith
Tony Tate

lan Taylor

Dean Thorburn

Arno Verboon

Katie Phillis
Trevor

Whittington

NSILP 2012 Residential #1 Fremantle
Details

Chairman Aquaculture Council Western Australia

Deputy Director General Department of Fisheries

Owner Fremantle Octopus P/L

Director WAFIC
Program Manager - Marine & Logistics Challenger Institute of Technology

Principal Policy Officer Department of Fisheries Western Australia

Policy Officer Recfishwest

Director Maritime Challenger Institute of Technology

Principal Policy Adviser - Fisheries Hon Norman Moore MLC

Mrs Elizabeth Guest
Executive Director FRDC

Senior Research Fellow Centre of Excellence Science Seafood & Health

Marketing & Communications Manager Sydney Fish Market
Research Officer WAFIC
Executive Office Aquaculture Council of Western Australia

Western Australian Director WINSC - Women's Industry Network Seafood Community

Vice-Chairman WAFIC

Director of Fisheries Department of Fisheries Western Australia

Community Representative for WAFRAB
Executive Officer Abalone Association of WA

Chair of Research Committee RecfishWest Indo-Pacific Environmental Pty Ltd

General Manager Fremantle Octopus Pty Ltd

Principal Executive Officer WA Fishing Industry Council Inc

Chief of Staff for Hon Norman Moore MLC

Guest List
Mark Boulter

Ms Lowri Pryce

Nigel Cocks

Bryan Skepper

Jo-Anne Ruscoe

Grahame Turk

Gus Dannoun

Phil Bolton

Roy Johnston

Steve McOrrie

Peter Day

Pete Jeans

Erik Poole

Tony Andrews

Michelle Keygan

NSILP 2012 Residential #2 Sydney Seafood School - Sydney Fish Market

Quality Manager Sydney Fish Market Pty Ltd

Executive Officer Ocean Watch Australia Ltd.

Marketing Executive Sydney Fish Market Pty Ltd

Administration Manager Sydney Fish Market Pty Ltd

Program Manager - People Development Fisheries Research and Development

Corporation

Managing Director, Sydney Fish Market Pty Ltd

Supply Manager Sydney Fish Market Pty Ltd

Fisheries Manager Recreational Fisheries Management NSW - DPI

Trade & Auction Services Sydney Fish Market Pty Ltd

Aquaculture Manager - Oysters Fisheries NSW DPI

Executive Director-Compliance, Investigation & Enforcement NSW Food Authority

Marketing & Communications Manager Sydney Fish Market Pty Ltd

Customer Account Manager Sydney Fish Market Pty Ltd

Manager Special Operations, Fisheries Compliance NSW Department of Primary

Industries Fisheries NSW

Acting Manager Corporate Customer Service NSW Trade Investment
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Guest List
Mark Tucker

Gordon Neil

Dave Alien
Senator the Hon,

Joe Ludwig
Elliot Stein
Sen Rachel Siewert
Vanessa Goss

Neil Garbutt
Tim Karlov
Crispian Ashby
Anita Paulsen

Marty Phillips
Eric Perez

lan Thompson

Bryan Skepper
Dr Rhondda Dickson
Simon Rowe

Emily Mantilla
Pr James Findlay
Shalan Bray
Fiona Hill
Matt Daniel
Debbie Warren
Brad Milic
Jo-Anne Ruscoe

Dr Patrick Hone
Trixi Maddon

Mary Howard

Kylie Giles
Bill Sawynok
Peter Bennett

Ilona Stobutzki
Wayne Hulme

Maureen Jones

NSILP 2012 Residential #3 Graduation Dinner
Deputy Secretary - DAFF

Senior Officer Assistant Secretary of the Fisheries Branch Fisheries - Sustainable

Resource Management DAFF

Seafoods Tasmania / Suncoast Fisheries

Minister for Agriculture, Fisheries & Forestry Minister Assisting on Queensland Floods

Recovery Senator for Queensland

Adviser - Media Support - Office of Senator Joe Ludwig

Australian Greens Senator for WA

CEO Council of Rural Research & Development Corporation

Senior Policy Officer - Drought Reform Strategy Branch DAFF
Director Domestic Fisheries Policy DAFF
Programs Manager - FRDC

Seafood Industry Consultant Tasmania

General Manager Pejo Enterprises

NSILP Graduate 2011
DAFF
Sydney Fish Market
Murray Darling Basin Commision

Oceanwatch

Seafood CRC
AFMA
DAFF
AFMA
AFMA
Athena
AFMA
FRDC
FRDC
CFA
WIN SC
FRDC
Infofish
TASSAL
DAFF
JOTO
Australian Maritime and Fisheries Academy

Guest List
Heather Bray ford
Justin Clarke
GeoffEllis
Ravi Fotedar

Janet Howieson

Kathleen Johnson

Alexandra McManus

Emily Osborne
Andrew Rowland

Richard Sellars
Richard Stevens
lan Taylor
Greg Jenkins

Ellen Smith
Dylan Skinns
Dan Machin
Arno Verboon

NSILP 2013 Residential #1 Fremantle
Deputy Director General Department Of Fisheries Western Australia

Managing Director Marine Produce Australia

Director Recfishwest

Associate Professor and International Program Director in Aquatic Science

Department of Environment and Agriculture, Curtin University

Senior Research Fellow Centre of Excellence Science Seafood & Health, Curtin

University

Human Resources Manager Sealanes in Fremantle

Director Centre of Excellence Science Seafood & Health, Curtin University

Export/Marketing Co-ordinator Austral Fisheries

Chief Executive Officer Recfishwest
Director General Dept. Mines & Petroleum

Research, Development & Extension Manager WAFIC

WA Director Abalone Council Australia Ltd
Director Australian Centre for Applied Aquaculture Research Challenger Institute of

Technology
Regional Policy Officer Recfishwest
Sales & Marketing Manager - Austral Fisheries

Managing Director Dan Machin & Associates

General Manager Fremantle Octopus Pty Ltd
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Guest List

Gus Dannoun

Craig Murray

Tony Andrews

Malcolm Poole

Simon Rowe

Polly Bennett
Shane Geary

Bryan Skepper

Lisa Szabo

Michael Wooden
Lowri Pryce

Peter Horvat

Kerry Strangas

Diego Bagnato

Paul Bagnato

NSILP 2013 Residential #2 Sydney Seafood School - Sydney Fish Market
Supply Manager Sydney Fish Market Pty Ltd
WHS & Environmental Systems Manager Sydney Fish Market Pty Ltd
Manager Special Operations Fisheries Compliance NSW DPI - Fisheries NSW

Chairman Recreational Fishing Alliance ofNSW
Program Manager OceanWatch Australia Ltd

CEO NSW Food Authority
NSILP Graduate Seafood & Operations Manager Coffs Harbour Fisherman's Co-op

General Manager Sydney Fish Market Pty Ltd
Chief Scientist NSW Food Authority
NSW SeaNet Extension Officer OceanWatch Australia

Executive Officer OceanWatch Australia Ltd

Communication Manager Fisheries Research and Development Corporation^

President Master Fish Merchant's Association of Australia

Fisherman Sydney Fish Market Pty Ltd
Fisherman

Guest List

Bo Came

James Findlay

Allan Hansard

Patrick Hone

Tim Karlov

Peter O'Brien

Paul Pak Pay

Eric Perez

Ben Ralston

Zoe Routh

Jo-Anne Ruscoe

Louise Shaw

Bryan Skepper

lan Thompson

Brad Warren

John Wilson
Greg Woodham

Melanie Young

NSILP 2013 Residential #3 Graduation Dinner
Manager Indigenous Development Fisheries Department of Primary Industry and

Fisheries

CEO Australian Fisheries Management Authority

Director Australian Recreational Fishing Foundation

Executive Director Fisheries Research and Development Corporation

NSILP Graduate & Director Domestic Fisheries Policy
Director Fisheries Research and Development Corporation

Department of Agriculture, Fisheries and Forestry

NSILP Graduate &Manager Policy & Research Australian Aluminium Council

Co - Owner Ralston Bros Oysters

Program Manager Australian Rural Leadership Foundation

NSILP Graduate & Projects Manager- Research Fisheries Research and Development

Corporation

NSILP Graduate & Corporate Social Responsibility & External Relations Manager

Sydney Fish Market Pty Ltd
General Manager Sydney Fish Market Pty Ltd
Executive Manager - Domestic Fisheries and Aquaculture DAFF

Executive Chairman OceanWatch Australia Ltd

Business Development Manager Fisheries Research and Development Corporation

President and Director Tasmanian Abalone Council

Director Young Guns Fishing Adventures

Name

Tony Andrews

Tricia Beatty
Josh Fielding
Belinda Lucas

Andy Myers

Malcolm Poole

Lowri Pryce

Simon Rowe

Bryan Skepper

Peter Tegart

Miles Toome

Renee Vajtauer

Brad Warren

Lucas Woolford

NSILP 2014 Residential #2 Sydney Dinner
Manager Special Operations, Fisheries Compliance

The University of Newcastle, Ourimbah Campus, NSW DPI

Executive Officer - Professional Fisherman's Association

NSILP Graduate FRDC
Policy Adviser to The Hon Katrina Hodgkinson - The Nationals

NSILP Graduate Extension Officer OceanWatch

NSILP Graduate Chairman/President Recreational Fishing Alliance NSW
Executive Officer OceanWatch Australia Ltd

NSILP Graduate Program Manager OceanWatch Australia Ltd

General Manager Sydney Fish Market Pty Ltd
Corporate Services General Manager Australian Fisheries Management Authority

Seafood Project Manager Seafood CRC
Executive Officer Commonwealth Fisheries Association

NSILP Graduate Executive Chairman Ocean Watch Australia Limited

NSILP Graduate Quality Assurance Office Sydney Fish Market Pty Ltd
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Appendix 6.2 - Program Graduates
Name Details

2012
Ms Melanie
Buckley

Mr Andrew

Forrest

Karen Holder

Barbara

Liddington

Benioni lakoba

Emily Osborne

Ayesha Plant

Dylan Skinns

Dan Richards

Ellen Smith

Donna Wells

Michael
Wooden

Patrick Moase

Senior Policy Officer - DAFF
GPO Box 858, Canberra ACT 2601 02 6272 3649 0417 225 292
Melanie.buckley@daff.gov.au www.daff.gov.au

Research Scientist - DEEDI

29 Kessels Rd, Coppers Plains QLD 4108 3276 6012 0423 823 526
Andrew.forrest@qld.gov.au www.deedi.qld.gov.au

Fisher - DM & KL Holder P/L, SAWIN
Box 430, Port Adelaide SA 5015 08 8341 8028 0407 618 659
dkholder@adam.com.au

Senior Manager - Tassal Operations Pty Ltd

20 Glen Rd, Huonville TAS 7109 03 6264 7034 0428 337 905
Barbara.liddington@tassal.com.auwww.tassal.com.au

QA Officer - Sydney Fish Market
1/749 New Canterbury Rd, Sydney NSW 2203 02 9004 1100 045 0108 818
beni@sydneyfishmarket.com.auwww.sydneyfishmarket.com.au

Office Manager - Seafoods Tasmania

15 Silver St, ScamanderTAS 7215 03 6376 1220 - 0400 996 559
Emilyosborne89(%yahoo.com www.seafoodstasmania.com

Environmental Project Officer

A.Raptis & Sons Pty Ltd
28 Pastoral Crt Jimboomba QLD 4280 07 3249 7888 0432 203 044
aplant@raptis.com.au www.raptis.com.au

Sales & Marketing Officer Austral Fisheries
PO Box 280, Mount Hawthorn WA 6915 08 9202 2456 - 0412 088 399
dskinns@australfisheries.com.au www.australfisheries.com.au

General Manager Humpty Doo Barramundi Pty Ltd

7 Kapalga St, Darwin NT 0810 08 89 888 121 0402 088 659
dan@hdbarra.com.au

Regional Policy Officer - Recfishwest

Suite F2, 45 Northside Drive, Hillarys WA 6025 92 463 366 0406 594 979
Ellen@recfishwest.org.auwww.recfishwest.org.au

Quota Brokerage/CEO Finestkind Ltd
PO Box 5132, Port Nelson, Nelson NZ 7043 64 3 545 6964 64 27 243 1282
donna@finestkind.co.nzwww.finestkind.co.nz

NSW SeaNet Extension Officer - OceanWatch Australia

Locked Bag 247, Pyrmont NSW 2009 02 9660 2262 - 0422 618 248
Michael@oceanwatch.org.auwww.oceanwatch.org.au

B.App.Sc., Dip.Mgmt - General Manager Production - Clipper Pearls Pty Ltd

41 Herbert St - PO Box 1416, Broome WA 6725
08 9193 6156 - 0429 937 146 patrick@clipperpearls.com.au

2013
Kelly Buchanan

Tony Charles

Ben Cabbing

John Cordin

Director - International Fisheries Dept. of Agriculture, Fisheries and Forestry/ Policy

18 Marcus Clarke Street Canberra ACT 2610 0262 724 719
Kelly.buchanan@daff.gov.au

Hatchery Manager - Aquaculture Australian Prawn Farms Ltd./Aquaculture

PO Box 143 Koumala Qld 4738 0438 606 426
tony@australianprawnfarms.com.auLinkedin: http://au.linkedin.com/pub/tony-

charles/Sa/647/777/ Twitter: @tony_charles76

Abalone Diver Wildcatch
PO Box 837 SmithtonTAS 7330 0418 101 890
landbcobbing@bigpond.com

Sales Manager Melbourne & Perth Austral Fisheries/ Wildcatch
Level 4 50 Oxford Close West Leederville WA 6007 08 9217 0100 0449 559 095
Email: jcordin@australfisheries.com.au
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Bruce Davey

Dan French

Matt Gillett

Steve Groom

Dimitri Hari

Chadd Mumme

Andy Myers

Matt Osborne

Scott Parkinson

CIive Perryman

Katie Scutt

James Ward

Fisher- Wildcatch Wildcard Fishing Vessel/Wildcatch
PO Box 879 Bungalow QLD 4870 0428 114413
fvwildcardl@bigpond.com

Director Frenchenviro - UTAS

74 Lambert Rd Royston Park SA 5070 0873 243 753 0400 759 245
danjwfrench@gmail.com

Policy Officer - Recreational Recfishwest/Recreational

PO Box 34 North Beach WA 6920 0892 463 366 0405 135 187
matt@recfishwest.org.au

Finance Manager Sydney Fish Market Pty Ltd
Locked Bag 247 Pyrmont NSW 2009 0290 041 120 0412 014 026
stepheng@sydneyfishmarket.com.au

Operations Manager - Retail TransTasman Fisheries

Sydney Fish Market Pty Ltd Bank Street PyrmontNSW 2009 0296 929 188 0415 905 058
Dimitrih(%transtasman.com.au

Aquaculture lecturer Trades & Primary Industries Charles Darwin University

25 Killuppa Cres Leanyer Darwin Northern Territory 0812 0889 467 257 0411 355 580
chadd.mumme(%cdu.edu.au www.cdu.edu.au

Extension Officer OceanWatch Australia Ltd.

Locked Bag 247 Pyrmont NSW 2009 0296 602 262 0488 656 366
Andy@oceanwatch.org.au

Consultant - Indigenous Rural Solutions SA

Level 16 25 Grenfell Street Adelaide SA 5000 0882 269 959 0408 677 521
matthew.osborne@sa.gov.au www.ruralsolutions.sa.gov.au

Breeding Manager- Aquaculture Shellfish Culture Limited

290 Bicheno St Clifton Beach TAS 7020 0362 489 441 0407 398 359
Scott@shellfishculture.com.au

Fisher - Rock Lobster Holcorp Fisheries

150 Groningen Rd Kingston TAS 7050 0362 293 425 0407 834 005
holcorpfisheries@bigpond.com

Torres Strait Fisheries/PZJA Secretariat Australian Fisheries Management Authority

Box 7051 Canberra BC CANBERRA ACT 2610 0262 255 520
Katie.scutt@afma.gov.au

General Manager - FITC

Lot 14 Marlow Creek NSW 2083 0243 441 366 0428 196 699
nsw.fitc@optusnet.com.au

www.powerboating.com.au

2014

Nathan Adams

Troy Billin

Naomi Brydon

Charlotte
Connell

Donna English

James FIorisson

Director/Diver Wild Abalone Pty Ltd
57 Calkarri Rise PO Box 66 Augusta Western Australia 6290 0429 687 235 08 9758 0223
ntadams24(%hotmail.com

Commercial Fisherman Self Employed
810 Bangalow Rd Bangalow NSW 2479 041 2 397 158 02 6687 1158
troybillin@live.com.au

Assistant Director, Fisheries Reform Australian Government of Agriculture, Fisheries Branch

PO Box 96 AAC Building, Cairns International Airport Cairns QLD 4870
0432 860 425 07 4841 7837 naomi.brydon@agriculture.gov.au

Communications Manager Marine Stewardship Council

10/46-48 Urunga Pde Miranda 2228 NSW 0422 296 192 02 9524 8400
charlotte.connell@msc.org

Promotion and Marketing Officer Northern Territory Seafood Council

Level 1, Darwin Shipstores Building, Fisherman's Wharf Darwin 0800 0417 193 061 08 8981
5194 marketing.officer@ntsc.com.au

Research Officer Recfishwest

Suite 2, 45 Northside Drive Hillarys WA 6025 0410 320 663 08 9246 3366
james@recfishwest.com.au recfishwest.org.au
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Jacqui Johnson

John Moloney

Trent O'Brien

Patrick Sachs

Jamie Sellen

Stephanie
Williams

Jane Wilson

Luyin (Camay)
Young

Seafood Industry Teacher Trenayr Campus North Coast TAPE
Locked Bag 5 Grafton NSW 2460 0403 511 354 02 6644 4719
Jacqui.johnson@tafensw.edu.au northcoast.tafensw.edu.au/natfish

General Manager Pacific Reef Fisheries Australia Pty Ltd
PO Box 2200 Ayr Qld 4807 0428 588 665 07 4783 6068
john@pacificreef.com.au

Sales/Refit Tropic Ocean Prawns Australia P/L
9 Abington Close Redlynch QLD 4870 0499 198 208 07 4035 2933
trentjobrien@hotmail.com

AFMA Liaison Officer to the Australian Recreational Fishing Foundation Australian Fisheries
Management Authority

73 Northborne Ave Civic ACT 2600 0438 193 418 02 6282 8500 patrick.sachs@afma.gov.au

Owner/Manager Coffin Bay Pacific Oysters

PO Box 509 Port Lincoln SA 5606 0459 027 042 08 8685 4443
jsellen85@gmail.com

Marketing and Public Relations Executive Sydney Fish Market
Locked Bag 247 Pyrmont NSW 2009 0421 399 301 02 9004 1147
stephaniew@sydneyfishmarket.com.au

Salesperson Raptis and Son

90 Colmslie Rd Colmslie QLD 4170 0432 852 988 07 3249 7834
jwilson@raptis.com.au

Inventory/procurement manager Austral Fisheries

Suite 2.01, 55 Miller Street Pyrmont, NSW, 2009 0433 170 282 02 8514 7400
cyoung@australfisheries.com.au
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Appendix 7.2 - Social Media Activity Samples
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Appendix 8 - Evaluation
Appendix 8.1 - Participant Program Evaluations
NS1LP2014 Evaluation-Res #1 - Suffers Paradise - Collated

What happened throughout the 3 days - CIRCLE WORDS
Interesting

9
Useful

6
Boring

0
Easy

0

Fun

11
Unimportant

0
Exciting

3
Humorous

4

Challenging
12

Thought-provoking

8
Threatening

0
Monotonous

0

Informative

8
Information overkill

2
Enjoyable

4
Straightforward

0

Satisfying
2

Supportive

9
Stimulating

7
Helpful

2

Motivating
8

Irrelevant

0
Appropriate

2
Educational

7

What three (3) workshops did you enjoy most and why?
Workshop Number 4 - (2 participant responses)

Why? It was just well facilitated; understand leadership planning; verying interesting workshop and very useful and

educational

Workshop Number 5 - (3 participant responses)

Why? I enjoy getting a bit of an adrenalin rush from the public speaking, I also enjoyed learning a bit more about all
of the other participants; practical; pushed boundaries;

Workshop Number 6 - (8 participant responses)

Why? Great insight, good eye opener and makes you realise; understanding and confirmation of self, opportunity to
reflect on self; Allowed me to identify areas to work on; I haven't done a lot of personality profiling before and I need

to work on understanding people and personalities; It helped to understand my self and my fellow participants more

and how to pair up and strengthen each other; I found it very helpful to understand how myself and others think/work;

self-discovery; recognise similarities with others in the group and gave increase confidence

Workshop Number 7 - (2 participant responses)

Why? Relaxing; great to meet everyone and talk about the course

Workshop Number 8 - (6 participant responses)

Why? Great night; I love hearing the stories of our industry and meetings the people on the ground, it was just so

interesting; great for building industry knowledge; meeting people and sharing stories was great and also building a

network; was great to see the whole press process at work and experience a new sector; experience otherwise I
wouldn't have had;

Workshop Number 9 - (2 participant responses)

Why? Never knew prawns were farmed thought was all wild caught, great industry, very interesting; open my eyes

and change my mind about the industry;

Workshop Number 10 - (1 participant response)

Why? We effectively worked as a team to problem solve creatively, everyone supported each other;

Workshop Number 11 - (2 participant responses)

Why? Great information and questions, good to break down process to see how to do it and manage workshop;

interactions and procedures

Workshop Number 12 - (1 participant response)

Why? was great to hear others' ideas hopes and passions the industry

Workshop Number 13 - (2 participant responses)

Why? People's openness and willingness to put ideas forward; too many cooks in this one;

Workshop Number 14 - (2 participant responses)

Why? Opened my mind up to allot, networking wasn't my strong point, however this workshop taught me allot;

something that I have always been wanting to work on;

Workshop Number 15 - (6 participant responses)

Why? It was lovely to see everyone band together to organise an event, support each other and have fun; ability to

share and introduce the ornamental industry; relaxed and enjoyable dinner with great insight into people themselves;

really came together as a group, supportive as well as performing; challenge to prepare presents and network; it was

what formal well structured and a great networking opportunity

Workshop Number 17 - (5 participant responses)

Why? Tools provided; hit home in regards to my work and turned on the light bulb; using non-verbal communication

to problem solve as a team was fun; the Greenleaf theory really resonates with me; useful introduction and application

Workshop Number 18 - (3 participant responses)

Why? Added an element of fun for the participants; insightful to personalities and managing them in a meeting; we all

lost focus and got too excited about the task at hand

Workshop Number 19 - (1 participant response)
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Why? We couldn't see the forest for the trees;

What three (3) workshops challenged you most and why?

Workshop Number 2 - (1 participant response)

Why? To take in all the interpretations;
Workshop Number 5 - (5 participant responses)
Why? Exposed talking about self; I find it difficult; difficult to stand up and tell people who we are and what we do;
out of my comfort zone!!!; out of comfort sign; something I'm not greater and I didn't enjoy all that much

Workshop Number 6 - (3 participant responses)
Why? Obviously public speaking not my strongest trait, so definitely pushed me; Don't tend to like self assessment

but do find it interesting to see the results of these kinds attests; required me to be honest with myself;
Workshop Number 7 - (2 participant responses)

Why? Natural tendency is to sit in background; again way out of my comfort zone, I have been finding it challenging
to follow a conversation with people 1 don't know. I managed to do OK during the dinner (I think!)
Workshop Number 8 - (2 participant responses)

Why? changing up to present our vision and stay energized; dealing with different preferences processes and ideas

Workshop Number 9 - (1 participant response)
Why? Public speaking and confidence;
Workshop Number 11 - (2 participant responses)
Why? deciding which questions to ask; taking a visible role needing to presents to cohort and externally being
confident;

Workshop Number 12 - (6 participant responses)
Why? Challenging to all the participants; I can get frustrated if things don't go my way but know it was important to
accept all opinions; New concept of being involved in creation as opposed to adhering and following; thought maybe

some of my ideas might have been to basic; the team struggled to stay on the same page; everyone was great with

good contextual in course but conversation got quite frustrating and cyclical

Workshop Number 13 - (3 participant responses)
Why? Working patiently in a large group; it has been a long process to get everyone (well I hope) to be in the same
page; just a little repetitive;
Workshop Number 15 - (5 participant responses)
Why? My thank you speech was challenging; missing my key support structures, unwieldy with small talk, doing the
introductions - public speaking; limited time to prepare the profile; being a table host; had to be attentive so sure

friendly and professional while having a great fun night
Workshop Number 16 - (1 participant response)
Why?I don't tend to like analysing feelings etc so I always find assessments uncomfortable;

Workshop Number 17 - (2 participant responses)
Why? Find it hard to apply theory to reality; finding theory to application difficult useful just to discuss different
scenarios;

Workshop Number 18 - (3 participant responses)
Why? Not particularly the most interesting topic to me, though still very important and certainly challenged me; being
the chair was a nightmare; I want to be a great chair and it's frightening;

What changes will you make:

To yourself:

-introductions and setting first impressions seek feedback but also acknowledge achievements

-increase confidence motivation being inspired to communicate well and apply for every opportunity possible;

-give everything go and be confident;

-develop public speaking skills
-have a little more confidence and being a little more open to start off with;

-be an extravert in social situations listen and be quiet more during discussions ask more questions

-Speak less to be heard more. Strive to be professional but lose who I am and what I bring to the table;

-To believe in myself more that I can do it;

-Try to believe that I can do and have a go and get out of my comfort zone;

-Actively seek opportunities to communicate with people;

-To take on board inputs from mentor to grow as a person;

-Trust myself, believe and build confidence;

-Take opportunities -just do it;

-To take on more challenging roles next time;

In your workplacei

• Being confident to present my views and take on roles;

• Assertiveness motivation and willingness to gain more experience;

• Open communication less gossiping;
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e Build team relationships;

• Confidence want to take on bigger leadership roles;

" Give everything ago and be more assertive;

• Listen to my team;

* To listen more to people's issues;

a Better communication skills with all workers;

• how to lead rather than manage;

s Being more assertive and decisive;

practice GRID;
e Become more influential.

In your industry:

-passion passion and more passion;

-network and find linkages;

-to see the bigger picture set goals and find my niche in the industry;

-unite all sectors to have one collective approach;

-network;

-contact people in my industry more out of meetings and do more roles in meetings;

-go out more often for industry events;

-to listen to what's happening before;

-judgement;

-a big picture focus;

-collate thoughts of all involved;

-soak up more information from as many people and resources that I can;

-practice GRID;

-big picture.

What leadership steps will you take?

My leadership steps:
• being conscious about improving skills and taking up opportunities assisted by mentor, facilitators and others

in cohorts;

6 increase work productivity networking and opportunities to increase potential future opportunities to share

knowledge through applying myself at every opportunity and experiencing industry possible with the
assistance of family friends workmate leaders

8 in necessary situations step up and take charge through identifying the issues and looking for solutions with

the assistance of my mentors and colleagues

• I will take up acting as a manager to manager team when the manager goes on leave with the assistance of the

senior manager

° I will take on roles I wouldn't normally do to build my confidence by injecting myself more in my day-to-day

job by being proactive in taking sales meetings assisted by my workplace bosses and NSILP team.

e I would like to work on public speaking organisation and meeting structures to learn more and improve

through talking with people and chips and organisation with the assistance from lan Taylor and deputy

premier of Western Australia

B I will be more confident and grab every opportunity of public speaking public speaking has been my wit
weakness and I will push myself out of my comfort sign with the assistance of my colleagues at work and my

participants in the NSILP
8 I will be more organised and prepared speak less and actually get heard the leadership steps I would Tocata be

brave and think outside the box because I want to push myself and the MSC to have a big presence in the

industry are using Greenleaf leadership skills and methods for dealing with difficult meeting participants
' I will try and grow and become more confident to help myself in all aspects of life by looking and listening in

being more confidence with you sister three colleagues friends family

9 I will seek advice from advanced industry individuals for my industry advancements through using a

mentoring system and hopefully with the assistance of Francis

9 1 will reduce managing and increase leading to better help my team achieved their best through allocation of

resources and promotion internally through the assistance of the general manager

• I will utilise different methods to ensure a task gets shared equally because 1 currently just do rather than

delegates and I'll do this by being more assertive but also consulting team members on how they can help with

the assistance of my boss my NSILP mentor and my partner

° I will take that opportunity and take chances because I'm here to improve through an accessing resources with

the assistance from my mentor
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Logistics - Participant responses and comments (where provided)

Venuei Very Poor (0); Poor (0); Average (2); Good (6); Very Good (6)
Comments: Gold Coast to Brisbane (painful)

Meals: Very Poor (0); Poor (0); Average (0); Good (10); Very Good (4)
Comments: No comments

Pre-program Information: Very Poor (0); Poor (0); Average (4); Good (6); Very Good (4)
Comments: good response to questions; acknowledge the benefit of too much information;

Application Process: Very Poor (0); Poor (0); Average (0); Good (7); Very Good (7)
Comments: Great because 1 got in!

Program Materials: Very Poor (0); Poor (0); Average (0); Good (5): Very Good (9)

Guest Speakers: Very Poor (0); Poor (0); Average (0); Good (5); Very Good (9)

Facilitators: Very Poor (0); Poor (0); Average (0); Good (2); Very Good (12)
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NSILP 2014 Evaluation - Res #2 - Sydney

Please place an 'x' in the answer that best fits

Strongly
agree

Agree Neither agree

nor disagree

Disagree Strongly
disagree

Workshop structure

The mix of presentations, group

activity and field visits was appropriate

The 3-day length of Residential #2
was appropriate

Holding Residential #2 on week-days
was suitable

There were good opportunities to

network and exchange ideas

The mix of people at the dinner with
experiences and knowledge was useful

Comments:

8
responses

8
responses

11
responses

9
responses

6
responses

6
responses

4
responses

2
responses

4
responses

6
responses

2
responses

1
response

1
response

2
responses

Not a lot of spare time and a lot from 1 or 2 organisations; Weekends would

be ok for me but appreciate maybe not for others; the structure and

experience was again amazingly informal and invigorating. Well done;

Completely enjoyed it, especially SFM and DeCosti's and dinner at SFM;
no longer than 3 days; very happy with the structure; loving it

Workshop content

Overall, the topics covered were useful

and relevant

The industry guest speaker panel was

useful and relevant

The industry networking dinner

structure was useful and relevant

The NSILP 2014 Mission sessions
were useful and appropriate

The media and messages session was

interesting and valuable

The workshops on power, conflict and

teams were valuable

Comments

9
responses

7
responses

10
responses

10
responses

7
responses

11
responses

4
responses

6
responses

4
responses

4
responses

5
responses

2
responses

1
response

1
response

2
responses

1
response

Learnt so much and really practical tools; Another 30 mins would've been

good or adjust the media theory session; Content was helpful and

informative, nothing needs to be changed; Great excellent facilitators, job

well done, it is a pleasure to be part of; very valuable;

Strongly
agree

Agree Neither agree

nor disagree

Disagree Strongly
disagree

Workshop Logistics
The SFM tour was interesting and

valuable

The facilitators were well prepared and

have facilitated my understanding of

the information

The SFM venue was appropriate

The Holiday Inn Darling Harbour
venue was appropriate

The catering was appropriate

Comments

11
responses

10
responses

10
responses

1
response

3
responses

1
response

3
responses

2
responses

3s
responses

7
responses

1
response

1
response

6
responses

3
responses

3
response

AFM was amazing, timing was a struggle but a great event; Holiday Inn is a

bit out-of-the-way;

Action

Between Residential #2 and

Residential #3 I will implement the
following leadership skills...

Show confidence; support the development of the rest of the participants;

more proactive and organised; decisiveness and organisational skills; social

courage, public speaking, open-mindedness; better time management and

select appropriate mentor; conflict resolution skills; public speaking;

confident and be organised; extend myself into areas where prestigious

contacts are developed - improve my network; step up and list on page 76;
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Between Residential #2 and
Residential #3 I will deliver the
following regarding my strategy.

By Residential #3 I wish to

Final Comments

My powerpoint presentation; a finished children's book; leadership

outcomes and going forward recommendations; presentation slides and ',2

page summary about existing educational examples; powerpoint, set

meetings and summaries; templates, acknowledgements, group info

together and sharing; tasks I have appointed myself; comms plan, template

of facts sheet; organise meetings; get a mentor; a cookbook; step up and

put my hand up and set up action list; Develop factsheet with team, test

product in industry, organise implementation plan and prepare for launch;

strategy and next steps;

Step up to the next level; Be confident in my new position; have the

cookbook sorted and supergroup; present well our outcomes as a whole

group and a strategy group; manage the workload along with my current

work at SFM; be ready to smash Canberra, represent my sector, strategy

group and the team; have my tasks completed; get Obama to be my mentor;

have our cookbook ready to present; have our team project finalised and

have found a mentor; be properly prepared to deliver a quality result;

Great 3 Days; thanks and thanks for pushing me; great sessions; challenging
and great reconnection; thank you; can't wait until Canberra; Great job

Chis and Jill - thanks; So much to do but really excited; looking forward to
Canberra and NSILP 2014 strategies being put forward;
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NSILP 2013 Evaluation Res #3
Choose the word that best describes Days 7,8 and 9 for you and explain why?

Day 7
Nervous(x2)
Enthused

Crap

Day 8
Tired
Hectic

Over it

Day 9
Proud (x3)
Hectically enjoyable
Ambition
Finally

Challenging
Busy

Opportunistic

Excitement

Insightful
Interesting

Impressed

Performance

Exhausting

Excited

Intense
Full-on

Daunting

Preparation

Challenging
Interesting

Stressful

Scary

Encouraging

Belief

What three (3) workshops did you enjoy most and why?

Industry Meetings (5 responses) - nervous feeling but soon realised only humans just like us; I didn't really

understand the government process the whole meetings/ tour thing gave me the background to understand the process

and nuances; great to be out and about meeting people; hadn't been to one before; learnt how to properly conduct

meetings

Industry Panel Session (6 responses) - felt relaxed and could take what they said in; the information was realistic to

me; showed me numbers that I am not aware of but should have been; the topic and the individuals on the panel were

excellent, engaging and very informative; good practice to chair and learn from speakers; the best panel during the

course

Parliament House Visit (5 responses) - was great to meet some leaders and sit in on Question time; I didn't really

understand the government process the whole meetings/ tour thing gave me the background to understand the process

and nuances; interesting to see different leadership styles; entertaining; question time in both lower and upper houses

and debriefing on this in W41; awesome to get an insight and watch question time

Leading the Industry (5 responses)- was great to see what other people think your qualities are; the gifts that out

team mates gave us. It was really very lovely to hear how other people see you; shining the light on what we can do to

move into

positions of leadership; leading the industry- good reflection and insightful in how others perceive me and my

leadership traits. This is something that you don't often get a chance to explore, and it helped me to see my value for

others in pursuing leadership roles / opportunities; helping to find out myself by listening to what other people see me

Working with Decision-Makers (1 response) - Very practical tips to make use of my new understanding of the

process

Mission Launch (5 responses) - very satisfying to see everything come together in such a professional way by
everyone; seeing it all come together and the strengths of each individual combining in a team situation; was great to

present in a way that others saw as professional but also in a way that I think we could see the culmination of our

collective efforts as well as the personal growth of ourselves and each other; we just worked so damn well as a team,

and the trust we had in the group was really evident here; proud to see the outcome after 6 months hard work

Program Close (1 response) - I liked writing down 5 things that you each commit to moving forward.

Graduation (2 responses) - lovely night, great to network with everyone in a relaxed setting; the end.

Taking the Next Step (1 response) - working out how to achieve your objectives, being assertive in meetings - these

were great skill.

Mission and strategy practice (1 response) - gave me the confidence needed to be introductory chair

What two (2) workshops challenged you most and why?
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All were challenging in a different way

Working with Decision Makers (1 response) - area that I am not familiar with

Mission Launch (4 responses) - public speaking; making sure presentation went well; Q & A session management;

everyone was of such high standard, didn't want to let the team down!; chairing the launch, talking to a the leaders of

the industry and public speaking

Mission Launch Practice (4 responses) - the night before presentation - trying to work together when everyone was

stressed; I challenged myself to support, encourage and assist other people in the group with their presentations. What

was challenging was staying in the moment and actively listening when you also want to practice your own

presentations; got us needing to come together cohesively. Various levels of preparedness, felt like a lot of work left to

do, was important to do that the first day and it led to a successful outcome; stress level reached sky height!

Graduation (1 response) - networking is exhausting

Industry Panel (1 response) - chaired the panel, learnt a lot and areas to improve on

Industry meetings (6 responses) - nervous about interactions and outcomes- wanted to make sure we did a good job

and gave a good impression; I learned at least 2 valuable lessons about chairing a high profile meeting. I also had to

challenge myself to listen and take on other people's feedback and accept that feedback and move forward. I usually

do things very well so I have to seek out feedback to do things better. I am rarely in a situation where things don't

work out how we want them so I generally don't get critical feedback on my performance; this was a busy day and

tiring. We did well, but I was conscious of being not only an NSILP participant but also a public servant with a

Canberra-based role in fisheries policy and having to balance those hats; the meetings were challenging but also quite

rewarding -because it was Intimidating; haven't had exposure to people of that level.

What have been your most significant learnings from the National Seafood Industry Leadership Program?

About yourself?

I am no worse than other people!
To be comfortable with who I am.

To believe you can.

I am a very guarded person.
That I have a wide range of skills and people listen to what I have to say.

I think I understand myself better - it was a unique experience for getting so much feedback from peers-1 think

understanding myself better has given me confidence to do what I need to do without being so self-conscious.

Other people see leadership qualities in me that I didn't think I had.
The connections I have made and my self-progression have been invaluable to me.

More deeper thinker - yes I'm an introvert

I better trust my instincts and analysis of situations (though need to try to labour a little less over them) and I like the
way I lead
People listen more when you say less. Really important learning for me that I need to always work on

About yourself and leadership?
• I need to be confident and be myself! And step back from the daily operation so i can have some critical

thinking time for the big picture
• Always learning and can improve

• That I am approachable and trusted and ready to take that next step

• I have a bigger Influence on people than I thought

• Not only do I understand myself better but I understand my role as a leader better now.

• I can be a leader and that I will be comfortable with the type of leadership that I demonstrate. Saying that I
will always work to improve myself, my weaknesses and my strengths. However, since the program I am
more comfortable with myself, who I am, what type of leader I want to be. In the last 2 weeks I have been

able to hold my head higher when around people with higher positions.
• I'm thinking I'm getting better at that balance of leading as well as nurturing - leadership to me is more about

making sure you get the most of each team member. Whereas I think before I focused more on myself.

• Despite my age, position and sector 1 can make a difference in the industry

• Put it out there

• It's ok to have your own leadership style
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My efforts in leadership and how I work with others are recognised by others as positive things and I can be

influential

What did you learn from the internal mentoring?

- How to be supportive when others are not feeling as confident

• It doesn't have to be about work it can be about a mutual hobbie

" That I'm not a great Mentor

e To keep the conversations reasonably casual- develop the relationship first, it is more personal than just a
'business' chat

- Different styles of communication that the younger grneration has, emails , facebook and text, but open mind

e You don't need to have a reason to talk - sometimes there can be things gained just from having a chat

- Insights into how I'm perceived by others, how I operate and how I organize and deliver information

s Its a totally beneficial two way street, not one sided

8 Partnership, support

a there are some beautiful, genuine, passion commercial fishermen in Australia and I feel privileged to have met

them and call them my friends.

e Helped me to organise myself and just bounce ideas around

What did you gain from the external mentoring process?

° open minded and big picture

a Support

" People who come across confident arent always

a To be thickskined and to do mostthings straight aw

Yet to start

c The biggest thing for me was to ask for this- I don't normally ask for "help" from too many people, however

the insights I am getting already have been wonderful

" Everyone starts somewhere. Despite their reputations or positions they are people too. And personally, we

have a few hobbies in common.

8 Tooni Mahto - to help me find that balance between being assertive and flexible, resolving conflict without

getting personal - it's still an ongoing learning

Where will you be using your leadership skills?
Next Week

• at work,

e my visit to the headquarter with suppliers

• Constantly in my workplace (and private life)
- Time management

e Every day with my EO role and around the round table in Melbourne

" Attempting to take control and chair a meeting.

• Consumer survey 2014 release

• Work and Uni, time management and prioritization

s with the Small Pelagic Fishery announcement and briefing political leaders and department heads

8 In my work, contributing to policy discussions, influencing directions, encourage my team in developing their

skills and sharing NSILP insights
• Working on better developing the potential within my team at work

In 6 months

" at work, and also at Uni

- with my Japanese studies

8 Family

- Establishing new community and work networks in a new country.

° Making decisions that are positive for my career and professional development, and carry leadership

opportunity

• starting new projects (innovation)

8 Join a few groups to educate myself more
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- Proactive industry association involvement , helping to guide direction

e involved in more community groups

s Presenting at a workshop to try inspire researchers to look at fisheries

B management in an alternative way.

• Working on building my profile outside of my organisation
• Launch of our NT Seafood Book in November

a Managing my direct report which will be a new role

In 2 years

" at work, and industry related events

• Further my future within the company

8 My personal career goal is to see my sector grow-1 will make this happen

" Further in the industry and representing the fisherman

* Remaining in a management role

• climbing the industry hierarchy
• Hopefully as a Manager, Senior Manager or maybe liaison officer to the Minister for Fisheries

° Looking to re-enter the Australian workforce and not limiting my consideration of opportunities

• Family, Time management, Future markets

• Hopefully in a more managerial role

• Not looked past December 2014 as my contract is up for renewal

Can you suggest one thing what is essential to ensure that NSILP 2015 is excellent?

• keep pushing people out of their comfort zones, it can be uncomfortable at times but the feeling is awesome

afterwards.

• Jill and Chris

• Team bonding

• Diversity

• It's hard to think of improvements because it's such a well oiled machine with seriously excellent facilitators.

It's intense, challenging and incredibly. Maybe the huge folder could become more digital and we could start

to use apps for the training - maybe even have a module on social media

• Do the same you are doing now and have a wide range of participants

• Diversity of people in the room - getting people to think outside the world they are currently in and through

developing the shared vision / mission and strategies recognising the common values and issues.

• Provide more time outside of the scheduled activities to allow people to do their own thing rather than always

have to be in the group.

• The ratio of men to women was fantastic this year and really brought a good dynamic to the group. Also,

NSILP 2015 should start to bring in more future leaders from the environment sector. MSC was a great start

and to really help create an Australian Seafood Community we need to bring in those members that are not

included yet.

• Please continue to ensure the diversity of participants

Please provide us with names of others who should participate in NSILP?

General Comments

* Thankyou very much Jill
• Thank you Jill and Chris for your excellent coaching skills. It was a demanding program which required our

100% commitment throughout the 6 months period, however, I feel soooooooo rewarding and thankful to be

part of this program. Keep up the good work and I hope more people in the industry can be beneficiary from

this program in the future years.

• Thank you so much guys, it has been amazing and priceless, the knowledge, skills, connections and

friends... keep it going and stay in touch.

° Really great and diverse mix of people, and incredibly rewarding - feeling really excited about what's possible

in the Future

• The alumni network is very valuable for participants in making contact with others in the seafood community,

who they otherwise wouldn't know. I got the impression that the alumni we met were also keen to get to meet

the new graduates (maybe for same reason?). Wearing my fisheries policy hat, the NSILP alumni network

holds great potential as a resource for seeking insights / input / feedback from across so many sectors and
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across 14 years of leaders. In my own role, having a close network of 16 others (including Justin, Josiah and

Sunnie) across industry sectors I think will be valuable for my own growing understanding of the industry.

It was a real pleasure and a great challenge to be a part of the NSILP 2014 program. 1 meant what I said in the

graduate response. You and Chris did not coddle us, instead you created a framework for the group to

succeed, provide us tools for us to trial, and provided support and encouragement at the times we needed it.

Thank you.

Thanks jill and chris , it is a great program and exposes you to the bigger picture , challenging and forfilling ,

keep up the good work. had a great time now i look back at what i have achieved I can say now that it makes

me feel proud to be apart of what we achieved as a group and myself as an individual.
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NSILP 2013 Evaluation - Res #1 - Fremantle

Please note two participants left early from Residential #1. We have ask that they complete the evaluation

electronically and return to Rural Training Initiatives.

1. What happened throughout the 3 days
Participants circled as many words as they wished to reflect their thoughts/feelings regarding NSILP 2013 Residential
#1. The number next to the word indicates the number of participants who circled the word.

Interesting

8
Useful

9
Boring

2
Easy

0

Fun

9
Unimportant

1
Exciting

7
Humorous

3

Challenging
13

thought-provoking

8
Threatening

0
Monotonous

0

Informative

10
information overkill

1
Enjoyable

7
Straightforward

2

Satisfying
9

Supportive
9

Stimulating
9

Helpful
7

Motivating
11

Irrelevant

1
Appropriate

8
Educational

9

From the above information it would appear that the program has challenged the participants and that it has been

informative and motivating suggesting that the challenge has not been negative rather useful and educational.

Unimportant, Irrelevant and boring with be followed up with the individual participants.

2. What three (3) workshops did you enjoy most and why?
General Comment (1 response) all workshops were useful;

Industry Dinner (7 responses) Fantastic night and proactive networking and meeting inspiring people within our
industry; Put me out of my comfort zone; Because of the challenge of the chairing of the event and the company

present; Great way to network and meet others and had the chance to present to the group; I went nervous and unsure

but came out enjoying the night it was a really useful experience; great night, mage good contacts and applied

learnings from the previous two days; met people that would help thrive and kick goals in my career.

Personalities (5 responses) helped identify some of my shortcomings; Identified the diverse group and showed the
differences; Great to recognise traits and how to react; We got to see what sort of leadership qualities we have and

others in the group; new experience have never done before and identifies areas to work on and suitable roles.

Industry Tour (4 responses) Never been or seen the process before so was great to meet Steve and see it first hand; My

knowledge of industry is poor; rewarding to talk to industry that is my passion; holding a lobster terrifying and fun at
the same time.

Meetings (4 responses) I love structure and process; because I ma involved in meeting a lot; important,

straightforward information; provided good information I can apply - will help me in future meetings.

Networking (4 responses) I really want to develop this skill; Good useful suggestions for working - strategies; I like
nuts& bolts approach to leadership; networking is an area I would like to improve on - very informative and

interesting.

Team Dinner (3 responses) It was a real challenge as we were all tired but we had work to do and were still getting to

know each other; challenging as I was the chair during a heated discussion within the team; meeting interesting people

and socialising sense of achievement.

Communication (Part 1) (3 responses) Understanding how we communicate specifically how we judge and assess

each other; because of the relevance of the topic for my workplace; I really enjoyed this workshop.

Building Teams (2 responses) Because I work with a lot of teams; the activity to walk across the "car park" was both

challenging and fun but got the message across well.

Industry Panel (2 responses) meeting and discussing with industry in WA particularly Bill Passey; great to hear their
stories about their part of the industry.

Leadership Theories (2 responses) due to the topic is connect the three previous days of learning; servant leadership

interesting.

Mission and Vision (Day 3) (1 response) achieving our vision and finally a rough plan (strategy).

Public Speaking (1 response) Really good to get constructive feedback and advice.
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3. What three (3) workshops challenged you most and why?

General Comment - all new areas; all challenging but great;

Personalities (1 response) I think BFI (and all similar tests) is BS - could be that I am ignorant or arrogant.

Team Dinner (2 responses)- Confusion reigned; I was tired and it was difficult to engage.

^4ission Planning (10 responses) challenging to come to conclusions, did not apply processes well - frustrating; sense

of going in circles; unorganisecl and frustrating; difficult time and I don't like leaving things half completed; lack of
industry knowledge; took a long time to get there; dealing with conflicting personalities and agendas; dealing with

frustration of not connecting with a group expression and also questioning the worth of the goal; Went round in circles

and lacked process; confusion and lack of understanding; I like structure and we often were working without structure

very frustrating.

Networking (1 response) new are of knowledge for me.

Industry Dinner (1 response) personally challenging, not in my comfort zone, long day, tired - was hard to force
extraversion behaviours.

Mleetings (3 responses) only two people could chair the meeting; keeping structure of the meeting going.

Industry Panel (2 responses) I chaired this session so challenging but good to get out of comfort zone; pressure to

perform and facing the issue of questioning my roles and abilities.

Public Speaking (5 responses) speaking in public makes me nervous, with a touch of anxiety; not a confident speaker

but glad I did it and not as bad as 1 thought; Overcoming nerves and staying on track; nervous about speaking in

public; need to be more prepared to reduce "urns and ahs"; the different De Bono hats got confusing (I was tired).

Leadership Theories (1 response) Dry topic at the end of three hard days;

4. What changes will you make:

To yourself:

Be more understanding of the challenges when working in large groups and be more assertive;

Be less cynical;

Practice extravert behaviours;

Read more and understand, Organise and don't become reserved when meeting people;

Be more confident in fact I can do it, I know stuff;

Record my thinking to keep on track;

Strive to be more extravert, make more small talk;

Learn more about industry and recognise personality traits;

Communicate more with the group members and prepare as much as I can;

Listen

Listen more and step out more;

Contribute more and eliminate self-doubt as much as possible, contribute without fear of judgement;

Be more confident and don't judge others;

Be more assertive and value my opinion, tiy to better situations to not result in conflict

In your workplace:

Step up, don't be intimidated

Be disciplined in the way I apply myself;
Listen

Speak up more, be more confident

Inform
Motivate and encourage others

Always looking for better ways to do things
Recognise other peoples personalities and what makes them tick

Practice extraversion

Resolve a conflict (try to)
Be more understanding of the different personality types of staff.

Be more positive and try and influence decisions in the board meetings

In your industiyi

Better manage situations

Be more proactive and assertive in voicing my opinions
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Learn more

Increased networking

Put myself out there more, network. This program is a good starting point for conversation

Ask questions

Be more progressive and creative ideas;

Be confident, take on more roles;

Contribute by exploring how my attributes can benefit others;

Get the whole industry picture
Promote as many positive messages as possible

More Inspiring

5. What leadership steps will you take?

-Communication by better managing situation and showing management my worth to the business with assistance

from Matt Gillett and my wife.
-I need to be more assertive to work on becoming more of an extraverted leader by voicing my opinions.

-I need to public speak by practicing with assistance from my family and I need to manage meetings through reading

more information.

-Push extravert behaviours and increase confidence and comfort to present through personal goal setting (my key

skill) through taking up as many opportunities as possible with assistance from work mates.

-Time management and achieving goals so I reduce wasting time by breaking up days to a different work

commitments with assistance from my wife and team leader and James Ward.

-Practice public speaking and take on a project at work so that I can put these skills into practice and put myself out

there more often so I can progress beyond my surrent roles nad responsibilities.

-Communicate better at meetings and step back and thing to ensure I get my views across for better understanding of

meetings and peronsalities.

-Learn more about the industry because I am knowledge poor through contact with people in the industry and reading

and visiting businesses

-Take opportunities to publicly speak and offer comment because I need to develop these skills further to become a

better leader through constantly addressing areas required with the assistance from Clive Perryman;

-Take on more roles to challenge myself by being confident with assistance from my boss.

-Reflect on what I've learnt and apply my learning plan so I can become a more effective contributor and business

person through application of what I've learnt and by following through on plans within a timeframe with the
assistance of my partner and other NSILP participants.

-I want to get the whole industry picture so I can be more informed through gathering information with as many

people as possible.

-A work in progress.

-Communicate with other NSILP members to achieve a common goal to identify strategies that relate to the vision and

mission through the email and phone with the assistance of Katie Scutt.

Logistics (Circle and make comment)

Participants were asked to circle one option for each logistic and to provide comments. Not all participants provided

comments.

Venue:
Very Poor Poor Average Good Very Good

0 responses 1 response 4 responses 7 responses 2 responses

Comments: expensive; nice and easy having to where we stayed; taxi-ing was not straight forward; expensive and a

long distance; lateness was unfortunate and I need to be more organised in future; TAPE needed airconditioning.

Meals:
Very Poor Poor Average Good Very Good

Comments: exoensive: ^ responses 0 responses 4 responses 8 responses 2 responses

;luten-free - thankyou;

Pre-course
information: poor Average Good Very Good

Comments: I was well- Very Poor 0 responses 1 response 6 responses 7 responses

prepared;had to send ° responses

two emails due to missing attachments;

Application process:

Comments: None

Very Poor

0 responses

Poor

0 responses

18^

Average

0 responses

Good
8 responses

Very Good
6 responses



Very Poor

0 responses

Poor

0 responses

Average

0 responses 3
Good

responses

Very Good
11

responses

Course Materials:

Commentsve ry

challenging and
stimulating; although I found it more useful to just listen the notes will be very helpful.

Guest Speaker:

Comments: all great

content; interesting;

Facilitators

Comments: very professional and approachable you get your points across very well; superb; easy to understand;

brilliant - very clear; great at pushing the team to results;

Very Poor

0 responses

Very Poor

0 responses

Poor

0 responses

Poor

0 responses

Average

0 responses

Average

0 responses

Good
2 responses

Good
1 response

Very Good
12 responses

Very Good
13 responses
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NSILP 2013 Evaluation - Res #2
Please place an 'x' in the answer that best fits

Strongly Agree Neither agree

nor disagree

Disagree Strongly
disagree

Workshop structure

The mix of presentations, group activity and

field visits was appropriate

The 3-day length of the workshop was

appropriate

Holding the workshop on week-days was

suitable
There were good opportunities to network and

exchange ideas

The mix of people at the dinner with experiences

and knowledge was useful

Comments:

11
responses

9
responses

13
responses

6
responses

5
responses

3
responses

3
responses

1
response

8
responses

8

0
responses

2
responses

0
responses

0
responses

1
response

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

• The SSS was really nice about not eating seafood

• Would like some aquaculture representation

• It could have been longer - very dense

• Not so many guests at the dinner this time around

• Workshop could have gone for 4-5 days

Workshop content

Overall, the topics covered were useful and

relevant

The industry guest speaker panel was useful and

relevant

The industry networking dinner structure was

useful and relevant

The NSILP 2013 Mission sessions were useful
and appropriate

The media and messages session was interesting

and valuable

The workshops on power, conflict and teams

were valuable

Comments

12
responses

13
responses

9
responses

10
responses

8
responses

10
responses

2
responses

1
response

4
responses

3
responses

4
responses

4
responses

0
responses

0
responses

1
responses

0
responses

1
response

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

• Excellent information

• Feel much better about where we are

• Hard to network at the industry dinner as it was a busy night

• Industry networking dinner was fantastic

• Maybe a journo or publicist for media. Eeveryone was tired, really

need something here that jumps out , maybe physical or fresh air

Strongly
agree

Agree Neither agree

nor disagree

Disagree Strongly
disagree

Workshop Logistics
The SFM tour was interesting and valuable

The facilitators were well prepared and have

facilitated my understanding of the information
The SFM venue was appropriate

The Holiday Inn Potts Point venue was

appropriate

The catering was appropriate

Comments

9
responses

11
responses

12
responses

9
responses

10
responses

3
responses

2
responses

1
response

3
responses

2

1
response

0
responses

0
responses

0
responses

0

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

0
responses

1
response

0
responses

° Very well prepared presentation and structure. Any lack of

understanding I am aure will be sorted after reflection on the whole

program.

• Great job - come to Tassie?

• Loved the cooking class - great wat to interact with 2 guests; SFM

- excellent from Dimitri and Trans Tasman to show us through the



facility.

8 Bloody fantastic

8 Have done the tour 6 times - this was the best by far; Much better

place to stay more relevant to the industry and without the dangers

of Kings Cross.

- Venue was very good.

Action

Between Residential #2 and Residential #3 I will
implement the following leadership skills...

Between Residential #2 and Residential #3 I will
deliver the following regarding my strategy.

By Residential #3 I wish to

Final Comments

e Conflict management immediately; work smater; implement better

processes at work; be aware of power theories..

0 Mentoring my staff

8 P-Public Speaking Confidence; B-Discipline - working alone; 1-

networking.

e Structure.

9 Commitment and consistency

" Discipline; strategy and long term goals and networking.

8 Discipline, application and contribution

9 Work on patience and active listening.

0 Be able to delegate and nurture those under me.

8 Netowkring; pushing the boundaries.

- Understanding what I read

s To respond to ore and get time to get it done.

" Reflection tie; more strategic in developing relationships; Work/life

balance - separating away from the drama; be more prepared and

stay focused.

9 Survey results analysed and distributed to group. Analyse examples

of communication working well/not well.

- Assist in all parts of our strategy; FRDC application.

a Finalise survey; research cases-studies; ollow-up regularly with

group; Help poster boys as much as possible;

a Contribute to and support team; research case -studies and be

prepared for presentation.

e Commitment and Creative
o "JUDY"

Lots

" Timeliness and engagement.

'• Survey case-study - comms plan implementation.

• Complete my assigned tasks

0 Hard-work and commitment

• Research information towards QR Codes.

8 Be prepared x 2

s Chair our session presenting the mission and vision.

6 Be totally prepared with the strategy; have a communication plan in

place; be prepared with my final speech.

8 Be prepared, focused and sharp

" Be a better leader

• Have a mentor and practice public speaking

• Be confident in our prqject/strategy and ability to cohesively

present these.

a Have further developed my assertiveness

- Survive and thrive.

8 More confident on technology

6 Pre-residential prep; have practiced public speaking at work; be

prepared for Canberra presentation

" Very thought provoking and challenging. Very well managed which

has resulted in a very interesting team of 16 very different people

working together for a common goal effectively. A pleasure to be

part of. Wish I had done it 20 years ago.

• I really appreciate the time Jill and Chris have put in, not just over

the 3 days but the group is a very diverse one but work together

well. I am excited to see where we can take NSILP in 2013 and the



future.

Nervous but committed

Great few days - lots to think about ©

Lots of people told me how good this program is and it has
exceeded my expectations thus far.

Really good guys - thanks.

Absolutely brilliant except for Kings Cross
Great residential - very challenging.

Pumped for Canberra
Can't wait for Canberra

ion



NSILP2013 Evaluation Res #3
Choose the word that best describes Days 7,8 and 9 for you and explain why?

Day 7

Nervous - about work, sessions to do and meetings; hoping all goes to plan;

Tiring-too many people it spas my energy;

Yippee
Hectic - a lot of work put into our submission;

Forever - felt like it went on forever but really appreciated meeting, privileged.

Busy- went to all the meetings - lots of listening and moving between venues

Move - lets get here and get into it.. .let's go.

Adrenalin Rush - Lots of highs and lots of stress but lots of happiness also

Awesome - meeting depts. And government officials was very worthwhile and a great afternoon at FRDC.

Fantastic — radio interview was great.

Great

Challenging- excellent meeting and constant workload;

Exciting- looked forward to the residential bringing the group back together and sharing our achievements;

Day8

Mixed- both exciting and fulfilling;
Soooo Cool

Inspiring— Parliament House

Happy- getting stuff done;

Excellent - loved the tour of Parliament House

Tiring
Frustrating - wanting to get on with the Mission Launch

Anxious

Enjoyable - loved Parliament House and meeting Paul Pak Poy - I learnt a lot about how to 'act' with politicians.

Progress - we have achieved something great. I am proud of my team and myself.

Adrenalin Rush - Lots of highs and lots of stress but lots of happiness also Prepared - fine tuned presentation and

ready to go confident of message.

Great - tour of Parliament House

Intense - under pressure due to strategy development

Day 9
Adrenalin Rush - Lots of highs and lots of stress but lots of happiness also

Upliftmg/Inspiring - Guest Speaker - Brad

Very Proud

At last - Just want to move on now. Long way to go but feel better equipped for the next part of the journey.

Awesome and Proud - achievement through professional presentation; Really proud of what we have done and loved

the Mission Launch; Proud of the whole team of what we achieved;

Confronting - wanting everything to go well

Tiring- a lot of work for the final result;

Rewarding- Feel so good about result so far of the leadership journey; due to our success;

Worthwhile
Optimistic - I believe I have more tools that give me confidence to lead - I've always dreamt of making a difference.

Fulfilling - able to see the effects and learnings of the program and my personal and professional development.

What three (3) workshops did you enjoy most and why?
Working with Decision-makers (8 responses) - Good to know info helpful going forward; Brad's talk provided insight

into what non-government people think; Really great information I know I will use; love his style and great

information; Very practical; Brad was excellent; Good info; Learnt so much from his information;

Where to from here (5 responses) - great direction and ideas; good opportunity to have some critical and generous

feedback; was nice to get positive feedback but also to give some back to people too; very rare opportunity to get real

feedback; enjoyed giving and receiving feedback;
Industry Panel (4 responses)- fantastic panel of people; enjoyed listening to Bo and Melanie talk; Melanie (what an

achiever) and Bo (got me thinking about getting our company involved in NT and with Matt); Great stories;
Taking the Next Step (4 responses) - Strategic thinking - Good to learn more about thinking big and practicing;

reminded us to think of the big picture; interesting concepts; 1 need to get better at b\g-p\cture;Q&A with Patrick (2

responses) - Very insightful; great to hear from Patrick and meet the staff;
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Whole of Residential (3 responses) - glad to be here; all were good; all were good

Parliament House (2 responses)- great experience, good information from John;

Mission (1 response) - delivering the mission and vision was very pleasing.

Debrief and presentation practice (1 response) — felt comfortable in where the team was at.

Sydney Fish Market (1 response) -1 still have to say that was the best - out and about

Reflection Day 9 (1 response) - songs were lots of fun.

What two (2) workshops challenged you most and why?
Personal reflection (3 responses) - being honest with yourself and with others particularly if you have to be critical;

listening to others thoughts about me -1 am very self-critical; needing to be honest politely;

Strategic thinking (2 responses)- used to operational thinking but want to get better at thinking big; untapping a
different thinking pattern;
Reflection Day 9 (2 responses) - songs challenged my thinking; I suck at singing;
FRDC (strategy group) (1 response) - the experience and how the process works;

Chairing Session (1 response) - hadn't chaired a meeting before.

Parliament House (1 response}- meeting with Paul Pak Pay - was so nervous I couldn't day my name;

Looking forward AND Taking the Next Step (1 response) - participants were more focused on the Mission

Lobbying (1 response) - had the presentation on my mind

All were challenging (1 response)
Guest Speaker Panel (1 response) - why aren't I doing a lot more?

Program Close (1 response) - because I am knackered

Mission Launch (1 response) - public speaking;

Public Speaking (1 response) - not comfortable or used to it

What have been your most significant learnings from the National Seafood Industry Leadership Program?

About yourself?
* Faith
*That to be a leader you must be seen doing by others and that I do have the ability to take on roles
*That I can be a leader, that my feelings of inadequacies are unfounded and that I need to be proactive.

*Time management with a lot on my plate I need to delegate tasks to stay on top

*I am a more talented and able that what I think I am

*To listen and respect others opinions

*That I am good at trusting that I am good stuff and finding a pathway forward.

*The confidence of the knowledge I have a year ago I would never have delivered a speech in front of others

* Listening and contacting

*That I am ok the way I am and should be myself
*I knew nothing about seafood

*I can be a total idiot regularly
*Growth, able to reflect and need to listen to others

*Need to cut out the 'black and white' philosophy and be more confident and better prepared

About yourself and leadership?
* Strength
*That to be a leader you must be seen doing by others and that I do have the ability to take on roles
*That to be a leader and change-maker I need to be accountable, proactive and disciplined and that I actually do want

to be a leader.

*Capable - but leadership is still about assisting others

*Be confident, honesty will get you places and push to succeed

*To be confident and committed

*Feel I am able to lead and I need to continue on my journey

*I like it
*I have more leadership traits that I thought and that I can be a leader in more ways than just managing people

*To become a better leader I need to be more assertive

*Initial perception of leadership was too narrow

* Feel more confident about myself

*Being wrong is OK and walk a mile in others shoes

What did you learn from the internal mentoring?

Lots

Need to work on my ability to influence and encourage

Need to listen to others

That mentoring can take different avenues and that contact may be subtle but may still have an impact

Keep going

1 en



To work together

Honesty

Push to succeed

That I can learn from others... mmmm

That I come across well when talking and I have a leadership style that is respected

Bits and pieces

Nothing

What did you gain from the external mentoring process?

More

Greater experience across the sector and working with government to drive Aboriginal engagement

There are lots of opportunities out there and you don't know what you can achieve if you don't try or put yourself out

there

That you need to come prepared with outcomes in mind and that generosity from mentors can't be taken for granted

Very hard to keep on top of things
Just starting next week

Mountains of knowledge

Things are never as bad as they seem

To have a voice the message is important but to have a voice is important

Where will you be using your leadership skills?

Next Week

Everywhere

Fishing
Being true to myself and supporting myself

Work to direct staff and mentor staff and starting Think Tank application
At work
In my business - creating viable projects

Melbourne Sales Meetings

Thursday Island - Building relationships
Within work
AGM for work
Organising staff at work

Internally at work

Home and Meetings

As a father, Boss and in the Abalone Council and wherever needed

In 6 months

Everywhere

Association - Seafood Community

Being true to myself and supporting myself

Helping run the Think Tank
Being part of the seafood community in SA

Helping to grow the business and helping staff grow in their roles

MSC - London - meeting new people, relationships and making a good impression

Leading our company

In various other roles

Externally and internally at work

At work
Working on the Think Tank
Sporting Committees
Tasmanian Abalone Council

In 2 years

Everywhere

Association and Seafood Community and general community

Sitting on a board influencing the seafood, natural community and public opinions

Building Austral business in Victoria and still involved in the NSILP Think Tank
Not sure but hopefully somewhere in the seafood industry

Don't know but am excited about exploring any opportunities that come my way

Working for myself
Being true to myself and supporting myself
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Externally and internally at work

At work

Mentoring and passing on the knowledge

To the best of my ability

Can you suggest one thing what is essential to ensure that NSILP 2014 is excellent?

Participants need to work hard and together things will happen.
Can't fault the program.

Provide a diverse mix of people again

Jill and Chris
Keep the pressure high
Put them under pressure and offer a 4"' Residential.

Everything is in place
Don't change anything

Provide plenty of + inspirational examples and experiential learning
Good participants, structure works very well and it is worthwhile.

Don't change a thing!

Timing ofResidentials - away from peak sales times - Easter, Melbourne Cup

NSILP 2012 Evaluation - Res #1

What happened throughout the 3 days - CIRCLE WORDS
Interesting

10
Useful

8
Boring

0
Easy

0

Fun

7
Unimportant

0
Exciting

3
Humourous

4

Challenging
16

thought-provoking

12
Threatening

3
Monotonous

0

Informative

10
information overkill

1
Enjoyable

6
Straightforward

0

Satisfying
6

Supportive
10

Stimulating
8

Helpful
6

Motivating
11

Irrelevant

0
Appropriate

6
Educational

10

What three (3) workshops did you enjoy most and why?

W2 - Identifying Leadership (2 participants nominated this workshop)
Why? I liked hearing how everyone interpreted their chosen photo - it gave an early insight as to how the group

thought; Explaining what is happening and when and why;
W3 - Communication (1 participant nominated this workshop)
Why? Very informative - helped me assess other situations;

W4 - Communication (6 participants nominated this workshop)
Why? Helped to overcome fear nerves - took me out of my comfort zone; Work in comms and enjoyed and found it

useful to hear another persons view; because I feel I am leaving the group with great confidence; I enjoyed the "safe"

environment to practice public speaking and able to receive feedback;

W6 - Personalities (13 participants nominated this workshop)
Why? I enjoyed learning about personality types and the needs and strengths of both; It was great to become aware of
where my strengths and weaknesses are; I had never done a personality profile before and I totally agreed with the

results; Personalities of understanding my strength and weakness and seeing others amongst the team; It showed me

my personality and how I fit in in relation to other personality types and how to cater for others needs; Understanding

the group dynamics and diversity and skill-set; Enjoyed completing and scoring myself and pleased with the result;
Thought-provoking and interesting to identify personality traits; good to self examine; helped me understand what

types of people of people I can come in contact with during my daily life; hadn't done one before; I was glad to know

and learn the personalities within the group to help with communication; wasn't negative;

W7 - Team Dinner (3 participants nominated this workshop)

Why? I was inspired that despite all our different backgrounds we all had a common goal; Patrick Hone because he is
who he is and tis passion is infectious; Patrick's speech answered a lot of questions for me and provided a lot of

inspiration for our mission/vision

W8 - Reviewing Day 1 and Industry Tour (1 participant nominated this workshop)
Why? GRID Process - never seen it before and thought it was quite valuable tool for situations t work and home.

W9 - Building Teams (2 participants nominated this workshop)
Why? Very Applicable to my work; Teambuilding and moving tables exercise really helped the tuckman theory sink
in; just like building teas and team work;
W10 - Leadership Theories and Practice (5 participants nominated this workshop)
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Why? Became more aware of options and styles in leadership; The Greenleaf theory of empowering others is

something I'd like to work on it's a different concept and I think I need to learn to take a step backwards sometimes;

Has given me clarity; I like t have the toolbox to apply to my situation; Learning about the Hersey and Blanchard and

Greenleaf model helped me identify things I do and things I will do;
Wll - Industry Panel and Q&A (3 participants nominated this workshop)
Why? Great to hear directly from industry and previous NSILP grads - success stories; really loved Damien's speech

about how he has unified fishermen; industry insight with what to expect;

W14 - Networking (3 participants nominated this workshop)
Why? I chose a role that challenged me and I had fun; Great networking experience and chance to meet and discuss

with industry guests and people of influence;

W15 - Industry Dinner (5 participants nominated this workshop)

Why? Creating an atmosphere as a team and shows where we are headed as a group; Great opportunity to meet people

within the industry; brining together industry to meet who we may work for, with or represent; learnt how to network

and gave me confidence to talk/network with industry members; light-bulb moment- I need to identify and articulate

the processing part of the industry;

W16 - Understanding Day 1 & 2 (1 participant nominated this workshop)
Why? Good to reflect on the previous day and learn from experience

W17 - Meetings (7 participants nominated this workshop)
Why? I feel like successful meetings are critical to success with people; Helped to understand and make sense of

having to dealing with personality types; De bono styles ofdecision-making interesting discussion and could identify

various hat wearers within my workplace and friendships; always wanted to know how to properly conduct a meeting;

Learning the behaviours was a real bonus; practicing chairing a meeting was important for my own development and

to improve confidence; I need some of these tools to better manage outcomes of meetings;

W18 - Guest Speaker (1 participant nominated this workshop)

Why? Westpac economist - great speaker and presentation and style;

W19 - Mission Proposal (2 participants nominated this workshop)

Why? Good outcome; We know now our purpose, mission and why we are here - knowing different groups will

achieve an outcome;
W20 - Debrief, Briefing and Close (1 participant nominated this workshop)
Why? It was the most relaxed feeling I experienced during Res #1

What three (3) workshops challenged you most and why?
W2 - Identifying Leadership (1 participant nominated this workshop)
Why? I see things differently to others as a vision person but I overcame that;

W3 - Communication 1(1 participant nominated this workshop)

Why? Introducing myself and went first but I didn't accomplish the mission

W4 - Communication II (5 participants nominated this workshop)

Why? I was surprise by how nervous I got due to the pressure I felt/expectations - public speaking normally doesn't

worry me too much; Public speaking put me right out of my comfort zone but felt rewarded when completed; Public

speaking not feeling good overwhelmed; Personal fear - lack of confidence; find it hard to prepare but always speak

well;
W5 - Learning and Leadership (1 participant nominated this workshop)

Why? Overwhelming initially
W6 - Personalities (1 participant nominated this workshop)

Why? I wasn't sure that I was happy with the results until we discussed their meanings

W7 - Team Dinner (3 participants nominated this workshop)

Why? Lack of time, parameters and too many voices; I am process oriented - not really too concerned about the

wording too much; Developing and working further on the team vision when I felt flat and exhausted; Vision Stuff -

very tired by this stage and struggled to be productive and useful

W8 - Reviewing Day 1 and Industry Tour (1 participant nominated this workshop)

Why? Because I wasn't super engaged/enthused;
W9 - Building Teams (3 participants nominated this workshop)
Why? Because I rarely have to work in a team environment; Changing the tables in the room something so simple can

be/look so difficult; team work;
Wll - Industry Panel and Q&A (4 participants nominated this workshop)
Why? I was very inspired by Damien Bell's story; I find it hard to construct questions anct/or identify the information I

want or that could be useful; I had to be an active listener; not well enough prepared on guest speakers to think of

good questions;
W12 - Developing a Mission (9 participants nominated this workshop)

Why? Fatigue and time pressure to reach an outcomes; Difficult to share your ideas if your are a deep thinker;

Working in such a large group, trying to be heard, trying to follow everything that was going on I was getting

frustrated with the way the team organised this session - "storming"; may different views and people from various



sectors make it hard to make quick decisions; hard to develop with so many people/personalities; The discussion was

confusing, broken and boring; teamwork; giving input was challenging;

W13 - Mission Plan (7 participants nominated this workshop)
Why? Time pressure; And again I found it very difficult to just sit back and allow the conversation to circulate =. I am

an outcome person and it was hard to do so much planning; I found it very difficult to not be assertive and drive the

process; Because it took so long to put together; It was hard not to be tempted to keep changing the wording; Always

difficult to develop a mission within a short timeframe; I was not happy with the way it was moving and the outcomes
- felt stormy and uncontrolled;

W14 - Networking (3 participants nominated this workshop)
Why? I stepped out of my comfort zone and liaised with industry people was not as easy as I thought; Initial
apprehension, felt a bit uneasy and overwhelmed; Always found that there is a fine line between networking and

putting someone out

W15 - Industry Dinner (3 participants nominated this workshop)
Why? Not knowing what to expect having to initiate conversations with industry leaders; Challenging in a good way -
got me out of my comfort zone and made me network to achieve great results Being comfortable with networking with

quests;

W17 - Meetings I (1 participant nominated this workshop)
Why? Found it difficult to hold emotions and not bite when confronted with aggression;
W18 - Guest Speaker (2 participants nominated this workshop)
Why? Again felt uneasy about speaking on behalf of the group - although felt rewarding when done I had to conduct
the Q&A and was stuck for words;
W19 - Mission Proposal (7 participants nominated this workshop)
Why? It can be difficult to distil down the vague to the concrete; I found this very frustrating and conversation kept
going around in circles. I just wanted to reach an outcome; Need to identify and prioritise; Again networking in a large

;roup and trying to get everyone to stay focused; Deciding on three strategies as there were so many conflicting ideas

whilst I feel passionate about my stuff; again so hard to do with so many people; we were all mentally exhausted when

developing the proposal but glad we achieved the outcomes in the end

What changes will you make to yourself:

More listening to others issues;

Learn to listen better and to get better outcomes with others;

Be more patient, suggest a chair at the next group session, learn to sit back and try to empower others. Have more faith

in myself around more powerful people in high positions; Use better language at meetings and do more public

speaking; Be an expert in my area and understand the key linkages with other aquatic resource sectors;

Delegate more and try not to get so frustrated with people who procrastinate and can't make a decision; Have a go at

networking in a dinner situation;

Better active listening;
I will put myself out there more. Volunteer to do things and talk to more people in the industry; Follow-up on the last

three days;
Listen more;

Make time to reflect before jumping into a plan or task;
Better public speaking;
Complete my other course - Frontline Management Cert IV;

Time management and space to evaluate learnings;

Engage government departments more and listen more;

Giving things a go that I feel apprehensive about t overcome fears - fears often born from lack of experience;

Balance of home and work

What changes will you make in your workplace:

Work on public speaking techniques and practice with work colleagues;

Utilise new skills - ability to listen more and take on others thoughts - better;

I will show more confidence in myself and my role;

More staff "say" time with me listening;

Keep a balance;

Identify how I can initiate and implement Greenleaf;
Communicate and share what I have learnt with others;

Enable others to take leadership role - nurture them;

Meeting Skills;
Try to improve my openness
Encourage my kids to do a bit more for themselves - by leading them with me;

Try to have more involvement in sectors outside the recreational sector;

Apply learning to present day situation;
Volunteer for more roles - public speaking;
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More rounded approach;

Listen more and try to enable my junior officer to develop

Act on the inspiration provided by the guest speakers

What changes will you make in your industry:

I will show more confidence in myself and my knowtedge/skills;

Working on action please for our mission statement, network and resources;

Try to improve industry motivation to help themselves by engaging with community;

More committed participation;

Networking;

Represent my business more an industry collaborative process;

Discuss this program with colleagues who have done it previously;

Follow-up to the best of my ability to deliver my passions - networking market strategy;

Better/enhanced/improved communication strategies;

Get more in depth with the suppliers;
Inform others of what I am doing;

Build a great network and an excellent rapport for myself;

Try and get more involved;

Be clear on my roles and the groups on my list;

Get out and meet them face-to-face

Continue to promote the sustainability message;

Let customers know what I am out to achieve with my group;

What leadership steps will you take?
Step-up;
Work on networking as it will help with understanding the industry better by getting more involved with assistance

from my mentors;

Drive to complete any and all the processes

Provide/ work at the mentoring relationship which is something I've thought about doing t work through locating

DAFF's mentoring tools and network with the assistance of the DAFF mentoring manager;

Listen more carefully , develop robust agendas before each of my meetings with purpose because it is something I

don't do now; by listening before thinking and reviewing my position;

Take time to analyse what's going on or the others problem because good leaders give tasks challenges a lot of

thought with the assistance of my mentor and boss;

Enrol in "toast masters" to improve my public speaking and with more exposure to public speaking with assistance

through toastmasters and Kerry Wells;

Work with team on next festival as an opportunity to use what I have learnt and leading by example with assistance

from Yvette and 2IC;
Communication to build a greater rapport within multiple industries through building influential contacts and

networks with the assistance of my work colleagues and those I have met through the industry meeting and my

mentors Dylan and Emily;

Open communication and some assertiveness because it helps set the direction and is an area 1 would benefit from

improving through being prepared and then be considered in my responses with the assistance of my husband and

Emily Osborne;
Work on enabling others because it gives them more control and motivation through consciously planning to

communicate with other to enable;

I will take more of a Greenleaf approach to enable others with opportunities and give them opportunities and support;

Put myself forward more for leadership roles because I feel more confident;

I will take opportunities to speak more in public to improve public speaking confidence to provide others with

understanding of the passion for the industry.

I will work on my communication so I become better at talking to industry members so my opinion doesn't get

overlooked by taking every opportunity I can to meet new people and talk to people I already know With assistance

from Arthur Raptis, Leisa Rose, Katerine Sarnekis and ICristina Goerges.

Logistics Circle and make comment

Venue:
Very Poor Poor 1 Average 3 Good 10 Very Good 4

Comments: Booked out stayed elsewhere; first day great; 2nd day not so and 3 ok; rooms acoustics needed work; nice

place very expensive and not good value for money;

Meals:
Very Poor Poor 1 Average 2 Good 12 Very Good 3

Comments: could be better; very average steak at the dinner; over-priced;

Pre-course information:
Comments: all the Very Poor Poor Average 2 Good 1 1 Very Good 5



information I needed; understand the reasons for not sending more; didn't receive hard-copy but was on holidays;

Application process:
Comments: Need more Very Poor Poor Averages Good 8 Very Good 7

communication from Melissa - didn't hear back for months; enjoyed the process of answering the questions

Course Materials:
Very Poor Poor Average Good 7 Very Good 11

Comments: Need to review further in my own time; didn't seem to cover everything-perhaps condense it?; will be

very valuable to go back through; stayed interested; great start to the program;

Guest Speaker:
Very Poor Poor Average Good 7 Very Good 11

Comments: Very interesting with positive themes for improving knowledge; very informative; loved Damien Bell's

story; good range; all valuable and interesting; all were valuable within their fields and gave some great insight;
language was a bit of an issue;

Facilitators:
Very Poor Poor Average Good 3 Very Good 15

Comments Enjoyed diversity of delivery; A+++++; experience intelligent intuitive, excellent presentation and felt

very much like I was in a good environment for learning; both did a fabulous job; supportive and positive. Good to

swap between the two people; I felt sometimes we were left to flounder for long periods...but...;some parts a little

quick for my thought processes; professional and patient; gave so much motivation; amazing - have so much time and

passion. Don't just hand everything to us - they challenged us; Excellent, loved you guys company - thanks heaps see

ya in Sydney

NSILP 2012 Evaluation - Res #3
Choose the word that best describes days 7,8 and 9 for you and explain why?
Day 7
- Challenging - I was out of my comfort zone meeting with industry stakeholders;

- Inspiring - seeing the inner workings of Parliament House and meeting powerful people.

- Tense - wanting to ensure that meetings went well.

- Awesome - a real experience;

- Excitement - seeing the team again and progressing our work to the final stages; I was really looking forward to the

proceedings of the meetings; meeting senators in Parliament House;

- Full - arrived direct from Hong Kong, workload was chocker block and still had lots of work to complete in

Canberra for NSILP.

- Overload - lots of meetings and information

- Eye-opener - gained first hand understanding
- Relieved - It's been a hard and slightly frustrating last 3 months

- United - together and working as a team

- Interesting - Listening to so many influential intelligent people

Day 8
- Enthusiasm - enthusiastic to get our Mission completed

- Exciting - preparation done and ready to go

- Eye opening -1 never knew what want on at Parliament House and helped me understand politics more.

- Happy with the level of preparation completed
- Anticipation - The practices went well and I knew we were getting closer

- Relaxed - after our initial run through, I felt a sense of team morale it relaxed about how Day 9 would unfold.

- Grounded - a really full day.

- Informative - getting to see question time for the first time was eye opening and I learnt a lot from Day 8.

- Entertaining - question-time in Parliament House;

- Inspired - great to rub shoulders with stakeholders.

- Emotional - Prime Ministers speech in Parliament House.

- Ready-to-go - Felt prepared to deliver

- Excitement Going to the House of Reps;

Day 9
- Relief- presentation over

- Anxious/Excited - looking forward to graduating. Worried that our Mission wouldn't be well received.

- Shitting myself-1 felt the weight of the whole team on my shoulders and a lot of expectation.

- Rewarding - an achievement realized;
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- Proud - I am so proud of other team member's professionalism.

- Complete - feeling that we have delivered our vision and mission well.

- Excitement — the day was here and relief was just around the corner. I need a holiday.

- Fulfilling - because we had a successful presentation and great end to our hard work.

- Relief- after presentation;

- Challenging and Rewarding - presenting our Mission in front of some "bigwigs";

- Nervous and excited - Presentation coming together and public speaking;

- Pumped - about the journey we have taken since Fremantle and the 10 years. -

- Exciting times ahead.

- Culmination - Great to bring the whole thing together.

What three (3) workshops did you enjoy most and why?
- Meetings with stakeholders (1 Participant responded)- very challenging

- Parliament House (4 Participants responded)- Great personal experience,

inspiring in some sense; Understanding more about the behaviour and actions in parliament house; great to see the

personalities in House of Reps; watching Q&A was so educational;

- Taking the Next Steps (7 Participants responded) -1 could relate to the topic; enjoyed the learning about change and

the challenges about change; peer reviews are often not conducted and are so helpful; exposing the "window of

leadership qualities you didn't know you had; understanding the stages of change was outside my perception of my

leadership; great to understand after our meetings with stakeholders; always useful information and guest speaker was

engaging;
- Mission Launch Practice (1 Participant responded)- team working in a different way;

- Reflective (3 Participants responded)- anything on a personal level was great; the role-play reflection on Day 9 was

a good fun way to lift the moment; a good breather to the day;

- Working with decision-makers (7 Participants responded)- provided information I will use and I am very interested

in the lobbying concept; really enjoyed understanding some of the skills required to impact on decision-makers;

Senator Scullion's words and lessons were inspiring; Speaker was really motivational and insightful; this is something

that I struggled with; beneficial to learn; inspiring
Strategic Thinking (3 Participants responded)- Challenging and Informative; it is something that I felt is very
important; it was really relevant

Industry Panel (5 Participants responded) - Practiced active listening; awesome speakers; always informative; it was

so interesting especially Ilona; Good Speakers interesting knowledge

Leading the Industry (2 Participants responded)- got good personal feedback about my leadership; I had
underestimated the influence we should have.

Mission Launch (3 Participants responded)- formed as one; supporting and encouraging one another; great industry

feedback;
Parliament House (1 Participant responded)- never seen it before

What two (2) workshops challenged you most and why?
Industry Panel (3 Participants responded) - I was tired and I lacked focus; still felt nervous about thank-you speech;

Because I ran the Q&A;

Strategic visions (1 Participant responded) - I couldn't imagine the scenario discussed

Reflection (2 Participants responded) - I find reflection tedious; coming up with something inspiring was difficult
work.

Meetings with Politicians (1 Participant responded) - very challenging forced myself to ask questions.

Mentoring (1 Participant responded) - still hope we can discuss this further as I hope to be in regular contact with my

mentor.

Taking the Next Step (3 Participants responded)- It was good to be challenged this way; defining intra personal
intelligence gaps (JJ); examining self and hearing about self from other people
Working Effectively with Decision-Makers (1 Participant responded) -1 was zoning

out and not listening.

Mission Practice (4 Participants responded) - challenging to bring it all together; I was tired from the day but we had a
lot of work to do; I found the presenting process difficult; too much info too quickly
What have been your most significant learnings for the National Seafood Industry Leadership Program 2012?

About yourself?
- Learning about myself- being able to own skills, know myself and believe in myself- increased confidence.

-1 have confidence in myself, my knowledge and in the way I communicate;

-1 have capacity

-1 have presence in the room and can empower others through my enthusiasm and motivation.

- I have a broad network and I now know how to use it.

- That I know I am confident but often lack the courage, particularly under pressure to step-up to tasks and ask
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questions; Listening but also watching others develop;

- Knowing I need to apply my learnt skills in my private life;
- Understanding diversity does not necessarily mean lacking unity.

-1 am confident and can speak in public and add value in my industry. Respected by more people than I expected.

- Many and varied.

- When I was in a group that I wasn't able to participate as actively as I wanted I felt really disempowered and need to

recognize this in the future.

-Not to have self-doubt.

-About yourself and leadership?

- That I am more capable that I give myself credit.

- It's maybe time I give up some responsibilities within my day job and take on a bigger leadership role within my
industry - Get on a committee.

- Gained confidence. I can make a difference,

- It is really valuable and powerful.

-1 can do better in everything, I can go places - watch this space

- That I am a leader that is confident and willing to tackle issues as they arise, understand processes and the

importance of reflection.

-1 can contribute without having to be at the front.

- Know my strengths and weaknesses and use my strengths and improve my weaknesses. It's ok to be an introvert and

good to know how I recharge.

- That I can be a valued team member and contribute to great things;

-1 love leading.

- Continuing Challenge; I have been given the skills to know how to make a change at work - how to go about it.

- Pay more attention to what's happening and increased awareness of detail.

What did you learn from the internal mentoring?
- A friendly supportive are when I needed it.

- Don't be afraid to push boundaries.

- Two-way process

- That support networks are essential

- That there was a lot of support and help and around things that I didn't think I would need mentoring for;
- Nothing -1 didn't reach out to anyone and no one chose me.

- Zac didn't show - in it alone - keep searching.

- Too much to answer;

- Support and communication very important;

-1 felt I was able to add value to participants that respected my experience and valued me as a role model. I felt

humble.

- Nothing yet but I want to;

- Not much - not very valuable

What did you gain from the external mentoring process?

- Nothing yet but I want to;

- A lot - not finished, a good choice rewarding and a big opportunity to learn.

-100-day plans and a new perspective.

-1 feel like I have some good qualities if Fiona Hill is dedicated to the next 12 months to support me
- Nothing yet - I'm yet to meet with him.

- Top-level industry experience.

- This relationship is still to be properly developed
- Keep searching until you find one.

-1 expect to be able to access wisdom and guidance in an area that I am interested in.

- Unfortunately did not complete this role - but still keen to follow-up with my ideas if possible? Woolworths CEO or
Nigel Scullion.
- Still to be decided.
- So much more to gain, presently my mentor has assisted me with Public Speaking styles;

- A new person to confide in to discuss industry issues and potentially actions to deal with issues and new network

contacts;

Where will you be using your leadership skills?
Tomorrow

- At home (6 Participants responded)
- At Floriade

- Everywhere
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- Communicating with the team and interacting with others

- As a mum (while I take a short work Break)

- AGM Dover RSL/Work
- Reporting back to my office "seniors" in Perth on

- Work environment

In 6 months

- As a board member of a National Organisation

- As an acting EL

- Work, home and Industry

- Helping Raptis on their path to becoming a leader in demonstrating their commitment to sustainability.

- Within work to develop networks and better my role within the organisation

- Uniting the Queensland Seafood Industry

- At home and at work

- Making connections/networking to achieve the following goal

- When I join other reference groups or industry bodies.

- In the workplace

- Take advantage of the opportunities that have arise from NSILP 2012

- Family and work environment

In 2 years

- Maybe working for industry rather than government

- To move up the career ladder

- Operating at a much better level

- Working as a leader in government helping to give them the voice of the seafood industry

- New Job hopefully in the seafood industry;

- Continue to network and build relationships - Earn Respect.

- Family and work environment

- Leading an industry organisations

- In the workplace and community;

- Don't like looking at far ahead unless it is project related.

- At home and in politicking

Can you suggest one thing that is essential to ensure that NSILP 2013 is excellent?

- Develop a code ofethics/conduct for external communications with and beyond the group as a condition of

acceptance to the program

- Good industry panels and access to politicians;

- Protect what you have achieved Jill and Chris.

- Communication, more information and evaluation of possible participants before confirming their place in the

program.

- A contract to finish.

- More one-on-one time however it is a very full program.

- It is already excellent. It is essential that everyone spend time together outside of the "program hours" to develop

relationships - e.g. team dinners without any agendas.

- Set them the a compulsory activity to build a link with willing past participants
- Good participants and good facilitators.

-1 would like to see a bit more facilitation for evening meals to occur even though it is busy.

- Jill Briggs
- Follow-up people who have pulled out

- Traps of social media

- Commitment from participants

- Passion for your industry

- To be open-minded, listen to others opinions and understand others are as passionate as ones-selfbut may

perceive/see things in a different way.

- I feel that the program ran very well and that guidance about what the previous years have done could be provided

sooner.

-1 loved Both Jill and Chris's teaching styles.

Can you suggest anyone who might be interested in participating in the NSILP 2013?
Seventeen (17) individuals have been recommended
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Appendix 8.2 Full Project Stakeholder Evaluation

Info from the questionnaires

20 responses

Question 2 - How have you or your organisation been involved with the National Seafood Industry Leadership

Program 2012-2014 (NSILP2012-2014)?

• NSILP 2012-2014 Graduate-7
• Employer of NSILP 2012-2014-2
• NSILP 2012-20 14 Program Guest - 4
• NSILP 2012-2014 Guest Speaker-3
• NSILP 2012-2014 Program Sponsor - 2

• NSILP 2012-2014 Program Funder- 2

Question 3 -

NSILP Graduate Outcomes a, From your perspective... Please list the benefits to the NSILP2012-2014

graduate(s) while participating in the program. For example improved skills, more effective work practices.

• Greater confidence

• Networking, public speaking (others I'm sure but not directly observed)

• Confidence, broader industry understanding, networks improved

• Communication skills, networking and thinking patterns

• To work effectively with people and projects under pressure

• Confidence, new knowledge, better contacts/networks

• More Effective Work Practices, Improved time management, improved networking skills, improved public

speaking confidence.

• Broader perspective and thought processes, enhanced networking skills and understanding of the benefits of

networking, greater confidence

• Improved communication and presentation skills, development of people skills, understanding of differing

viewpoints within the sector, negotiation skills

• Wider understanding of other sectors of the industry, networking with peers and industry leaders

* Worldliness, public speaking,

• Learning new skills, developing network, mentoring,

• Networking, strengthened leadership skills, increased project management, better communication

• Better understanding of the bigger picture for our fisheries and they role they can play in improving it into the
future.

• Increased confidence, broader perspective, better networks

• Improved organisational, communication and leadership skills

• negotiation skills, assertive skills, boost of confidence, listening, leadership skills, team building as in getting

the most out of the team not just myself.

• better understanding of broader seafood industry, improved communication skills, helps gain confidence

• participation was limited to being a guest speaker
• Improved skills

NSILP Graduate Outcomes b, Please list ongoing changes/improvements to the NSILP2012-2014 graduate(s)
AFTER graduation? For example providing direction and vision, stepping into leadership roles, higher

willingness in current/new role, higher skills, more effective work practices.

* Better understanding of strategic direction and leadership

• Unable to comment due to meeting participants once only

• Increased confidence, shared vision for the industry, understanding perspectives from other sectors

• Better communication and leadership energy

• Improved confidence, putting forward ideas, greater contributions better networking skills

• Broader vision and strategic thinking, more likely to step up, higher level critical thinking
• Self improvement and promotion, more open to opportunities

• Higher willingness, out of comfort zone, lift the bar in my workplace.

• Greater personal development and skills

• Providing more leadership, stepping up for more public speaking, motivating others and providing more "pats

on back" to work colleauges for doing things well.

• Additional strategic thinking and preparedness to step up to leadership roles because of

greater confidence

• Confidence boosting (feeling confident to apply for leadership roles), improved
communication, presentation, negotiation skills which are relevant to industry but also
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transferable across other industries or work areas.

More confidence to step up, make a change

bigger picture thinking, a future vision that is optimistic

Absolutely have improved. MSC had one of the most controversial fisheries enter the program and I was a

little scared to step up to the plate and talk to the politicians, green groups and industry about this but NSILP

gave me the skills and courage to takkle this head on and come off with an excellent result - no media fuss, so

far

stepping into new roles, keen to step into new roles,more confidence, better management, direction, MORE

UNDERSTANDING of procedures
I have taken on President ofTRLFA. Since taking on role have had to meet ministers, fishery managers,

media do public speaking, run meetings(board and association).Trying to encourage younger fishers to get

involved.

Question 4 - Benefits to Business/Organisations. From your perspective...

Staff appreciate the opportunity and the business benefits from the upskilling

contacts/networks, enthusiasm, industry commitment

• Conducting a strategic plan for our association and personal business,

- Improved leadership strength

• Expands our contact with future industry leaders/representatives. Exposes AgriFood representative to senior

industry stakeholders (at the graduation dinner). Provides an opportunity for AgriFood to hear and discuss

current industry issues from practitioners.

• The want and need to learn more. Not afraid to say yes to hard or new situations.

• Creating a legacy and increasing capacity

• Leadership coming through from younger people within the business.

• Networking ability, recognition and strategic thinking, decisions and statements determined by facts

* Improved networks of contacts through the graduate's new networks, more highly skilled employees

0 Most of our staff have been involved with the program over the years, they have improved their networks, but

more importantly have expanded their view of the industry.

a We aim to support innovation. Innovation requires willingness of people to change. Being change ready

requires formal education and confidence in oneself, so that you can overcome the inevitable negative reaction

of your peers to change. Graduates are better at this. We can have much more meaningful business discussions

with graduates, which leads to better outcomes for all.

• Increased performance of staff and greater understanding of the industry

• Better connected staff who understand the industry and the players

' Staff with the leadership attributes.

0 Improve! ability to engage with decision makers and constiuents

9 Great network of industry contacts Better relationships within the industry and alumni ofNSILP Greater

exposure of exactly what MSC is and demystify some perceptions about eNGOs

• more opportunities, tools for my industry to educate the consumer and community about what we do . more

to come.

• Passing on experience and knowledge

0 Better organisational skills, time management, running meetings also confidence in myself

Question 5 - Considering the NSILP2012-2014 three year project, what do you believe have been the benefits to

the Australian seafood industry/community? Please list.

• Simply it is a pool of enthusiastic folk that have a good handle on the challenges that the industry faces and
the skills to do something about it in their every day jobs.

• Succession, capacity, networks, strategic thinkers, improved public

• Succession planning, fresh ideas, promotion , network building, education , motivation

• Public having a more transparent understanding of where our seafood comes from and how it's managed.

• Excellent component of succession planning for industry representatives. Helps fill the gap of the industry not

having a peak-body to articulate the public forum industry issues, concerns, initiatives etc.

• Networking, leadership development, personal development, increased profit, better decision making and

commercial outcomes

• More professionalism Better comrade Appreciation of others points of views

• Recognition we need to work at a national level Networks created across sectors will benefit industry in the

future Improved understanding of how diverse the seafood industry is. Respect for all sectors.
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• Provision of a group of motivated people who operate in the seafood industry /community with enhanced

skills
• Communication between differing sectors, identifying areas of common difficulties, leaders with improved

communication skills, improved networks across the industry

• It is one of the few industry processes that brings all the sectors together - lots of good things come from that

* Its fundamental - all industries need youth, enthusiasm and leaders to prosper. The program supports people

with these traits.

• Developing a pool of passionate and dedicated individuals and assisting in their skills to be more effective in
their roles and to take risks/put their hands up.

* Better connected staff who understand the industry and the players

• Delivery of a series of cohorts of future leaders across a range of sectors, disciplines and regions.

* Improved communications. Improved networks

• Great cohesion and collaboration, bringing together such a diverse bunch and finding shared values and

spaces to collaborate in have immeasurable benefit to the seafood industry in Australia. Some projects show

the direct benefit but there are so many long lasting benefits coming out from NSLIP through all these
improved relationships and skilled up leaders.

• tools to help educate and promote community on sustainable seafood,a group of keen dedicated new leaders

for the seafood industry, too many to list

• Increased skill sets of participants

• Better understanding of different seafood sectors and the benefit of increasing seafood networks through the

program.

Question 6 - In your opinion what have been the highlights of the NSILP2012-2014?
• The three staff that we have put through
• Capacity of participants and growth
• Strategy launch, networking and team building

• The program is the general highlight - a great fan of the project
* Unable to comment

• Meeting people with similar passion and drive towards the seafood industry. Having the chance to see how the

political world evolves around the seafood industry and how we can make the difference.

• Seeing the graduates present their projects

• National networks and friendships developed. 45+ graduates re-enter the seafood industry with a fantastic

skillset not learnt 'on the job'.

• As a 2012 graduate returning to the 2014 graduation. The 2014 group had a very high standard presentation.

• Increased knowledge, networks confidence among emerging industry leaders.

* Young potential leaders being exposed to decision makers is a great dynamic. The young people learn from

the present leaders, but the interactions can also energise the older more world weary leaders with new ideas

and passion for the industry

• I derive great satisfaction from seeing people you are smart but insular, due to their lack of previous

opportunity and exposure to people outside their immediate circle, becoming confident and effective in their

public "performance" post graduation. Matt West is a good example.

• Positive exposure of the industry, the energy and passion within the industry that is coming through

• Meeting and influencing those who see a future in the industry. Impressed by the forward positive actions

taken and progress made over the 3 years.

• The outlook of the facilitators
• Being involved!

• The team - for the reasons I listed above The personal development - learned so much about myself that I can

improve on awareness of professional and personal self improving and aligning

• like minded people networking and meeting each other ,2014 mission vision launch, graduation was pretty

red hot too

• meeting a range of other people

• Meeting a diverse group of people and working together to achieve outcomes.

Question 7 - Reflecting on your previous responses and other thoughts about the NSILP2012-2014, how might

future National Seafood Industry Leadership Programs be improved?

• I love it as is

* Increased connection back to individual business objectives and reporting back to the business on outcomes in

a more formal sense as a signed off objective of the program

• Seek means to improve wild harvest and indigenous participation
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" Maybe a day with other industries, i.e. wine, beef, marketing

" Speaking to some of the graduates it seems the "compassionate" philanthropy angle dropped off? I distinctly

remember in the 2007 course having to go and do a good deed for no reward or kudos. I found that quite a

powerful exercise.

• More industry guest speakers. More field trips within each residential destination.

• A session in Parliament House question time is a must for the program.

a Support during the course for all types of participants and a close watch with greater back up on participants

who may be isolated by age, gender, geography or background. Whilst it is laudable to have such a diverse

group it must be monitored.

• Some stronger screening (references) for candidates might be an option.

• More wild capture professional fishers should be encouraged to empower them to lead their own industry,

rather than leaving it up to others

0 This year was great because most of the finished visions/ideas had been actioned. In some cases in the past the

visions have been earnest but naive - too grand - save the world type stuff rather than smaller, positive steps.

Otherwise its very good and happy to have been involved to a limited degree.

• Review the PR/Engagement strategy - both with the regional media/awareness of the course/value to grass

roots industry

• Where to from here? What is the next development program for the graduates? Opportunity to meet/mix with

participants /graduates from similar courses across other primary industry sectors? (e.g. AUSVEG, Cotton)

• By continuing to build on the successes of previous years and by trying to stay connected with one another

and the industry
• Maybe a "post-grad" 6 month follow up and report session against goals could be intended - happy to discuss

this concept further

• Hard to improve on this, possibly to have some kind of phone app or social media training linked in (we did

have an overview but more practical and tactical training here)

• can't think of a way to improve something so great

• more consolidation of networking after the program

• After the program we seem to loose contact as we get back to our jobs. Maybe could have a page on website

showing what participants are up to.

Question 8 - Please feel free to add any further comments below.

Facilitators

• Awesome

• Lovely people, working very hard to ensure the best possible outcomes for the program

• First class

• Brilliant and both so different

• excelent, dedicated, know how to get the most out of people

• Excellent

Materials

0 Thorough

• Acceptable

• Useful and thought provoking
• excellent to have some kind of interactive phone app to access these - show gizmo is good

• Great

Mentoring

• Great

• Personally mine was a total failure internally and because of this and my feelings by the end of the course I

chose not to go ahead with the external mentorin^

• N/A - didn't end up with a mentor

• Really great to have this included

• Great

Venues/Dinners

• Diverse, informative

• The graduation dinners are very impressive

• These are worthwhile

• Were all excellent

• Very good

• Fishery, market and Government was great, possibly good to have a wild-capture fishery too but also very

hard to organise

• Great

/?n^



• Come to Tassie. Affordable, everything close and handy, its time to hold a residential down here!

Other
• Keep up the great work

• Heat up the Canberra fountain!!

• A really useful and unique program that greatly benefits the seafood industry.


