FIBHERIEB REBEARCH &
PO

FINAL REPORT

National Seafood Industry
Leadership Program 2012-2014

Jill Briggs
Rural Training Initiatives

December 2014

FRDC Project No. 2012-401







Contents

1. ACKNOWIEAZIMENES o..cviuirieriterericiese sttt b bbb e 5
2. A DDIEVIALIONS .vviiiiiee it erreereetaeeaeibae e beere e sttt eb s aes s sae s iR R e s he o R bbb e b e s e Rt b e 6
3. EXECULIVE SUITHTIATY .oevvevieiieiteeresie ettt tr et sr e be bbb b b e asn s bbbt 7
FO 8 ke Yo R0 (i (e s WURORT T OO OO U OO O O PP U PSP P PP PPV POR PO 9
S ODJECEIVES cvevtveseteieietet ittt et bbb e 11
L (11 110 AP U TOOTOUPTUO P O PP PP YST PRI PTIPPIOR 12
6.1 = ODJECHIVE 1 urriiiiieeiiiees ettt b 12

6.2 — ODJECIVE 2 cvveviierieiereie ettt bbb s 13

6.3 — ODBJECHIVE 3 1iiiireiiiie it s 13

6.4 — ODJECHIVE 4 1oveiciieciiirc i 14

T RESUILS 1ottt eeteetee et vt et r b e e e tte b s n e e e e e st e e bR b e b g e b e e bRt Rt ek e 15
7.1 = ODJECHIVE 1 curuiieriieiiiiieie e 15

7.2 — ODJECHIVE 2 cutvviveeiieiiserieiesieiis st st 15

7.2.1 — Development of program materials ..o, 15

7.2.2 — Program design and delivery .........cccocvvnininiiiin 16

7.3 — ODBJECHIVE 3 1.tiieiieiesierieii sttt 23

T — ODJECHVE 4 vttt s 24

7.4.1 — Evaluation RESUILS ...covveiiviriirniieeeeien i 24

8. DISCUSSION vetveiieeiitteiete it eveereeseesreessre b besteamseaareebaseneeabessas s s asesaasebbesE b e et b e bt e b s sk b e b nab e e st 30
8.1 — ODBJECHVE 1 1.viveveieieierir et 30

8.2 — ODBJECHIVE 2 ..viviiriirieieeieii ettt 30

8.3 —ODBJECHIVE 3.t 32

8.4 — ODBJECHIVE 4 1ottt e s 32

D, CONCIUSION ©eevveeeeiee ettt te e vb et b et et b e st e b b se b e e be e ebe e e e reesessabs e sabesab e s e b e s b b e b e s s b e e s e e A e e b g st e rbneebee e 33
10, IMPIICATIONS .. evevererieeretettie sttt s e b bbb 34
11, RECOMMENAALIONS ...viiviirierirriririereesessrtestesieseesiesrbesbssresaessrsersessssseebeebsabasbansssssebesbsennennesbeenes 35
12. Extension and AdOPtiON......cocirevriicriiie s 36
13. Project materials developed ........cocociiiiiiiiiiiii 39
14, APPENAICES ..ervuiercerrierisi bttt e 40
Appendix 1 — Intellectual Property .......c.ccoveieoiiiininirn 41
Appendix 2 — Project Staff. ... 42
Appendix 3 — Advisory Group MembDErS........coovvviiniiiin 43
Appendix 4 — Program Materials ..o 44
Appendix 4.1 — Program BooKIets.........c.oeiiimiiinnci 44

Appendix 4.2 — Pre-program Materials .......c.cooeiiniinniiicii 103

Appendix 5 — NSILP Mission Presentations .........ccocoeeiineien, 106
Appendix 5.1 — Mission 2014 ..o 106

Appendix 5.2 — Mission 2013 ... 118

Appendix 5.3 — Mission 2012.....cccviiiiiiiiiniii 159

Appendix 6 — Project PEople.........coiviiiiiiiiiiiii 165
Appendix 6.1 — Program GUESES ........cceriiiiinnniinii s 165

Appendix 6.2 — Program Graduates..........coceveereiiiiinnniies 168

Appendix 7 — Media Materials .........ccoovmiiiniiiii 171
Appendix 7.1 — Media Release Templates ..o, 171

Appendix 7.2 — Social Media Activity Sample .......coooevnnnii 172

Appendix 8 — Evaluation ..o 173
Appendix 8.1 — Participant Program Evaluation ..o 173

Appendix 8.2 — Full Project Stakeholder Evaluation..........cccveiiini 202

FRDC Project No 2012/401 National Seafood Industry Leadership Program
3




List of Tables

Table 6.1 NSILP 2012-2014 Final Stakeholder Evaluation ............c..ccocvovviiiviiiiiiiiisecies e 15
Table 7.1 Annual NSILP Program EXample........ccoovviviiiiiiiiiiiiiiicccc e 18
Table 7.2 Annual NSILP Vision, Mission and Strate@ies.............cocevvvirveiiieeeiiiriiseisies s 20
Table 7.3 NSILP 2012-2014 GUESt SPEAKELS .....vevirviriiriiiiriciiietiereieeteser et e 21
Table 7.4 NSILP 2012-2014 Program Tours/ViSItS......cccovivvurvrirrieriiiiisiieieveesseesieseeereeeeeeeneone 22
Table 7.5 Guests StatiStics — SUMIMATY ....ocoviieireintiir ittt ers e ere st ettt ere e 24
Table 7.6 NSILP Project Staff ........c.cociieiiiieiiiiriietic ettt st 25
Table 7.7 NSILP 2012-2014 Participants StAtISTICS v...cviiiieiveieieriecriieeieee e eeseere st seanas 26
Table 7.8 NSILP 2012-2014 Participant 8ender.......c.ococvovevivieiriieiee et s 26

FRDC Project No 2012/401 National Seafood Industry Leadership Program
4



1. Acknowledgments

Rural Training Initiatives Pty. Ltd. would like to thank all of industry organisations and individuals
within those organisations who have contributed to the National Seafood Industry

Leadership Program 2012-2014.

Major contributors to the project success were:

Project Funder - Australian Government through Fisheries Research and Development Corporation
National Seafood Industry Leadership Program Major Sponsor - Sydney Fish Market

NSILP 2012 — 2014 Advisory Group -

Jo-Anne Ruscoe FRDC Bryan Skepper
Bob Pennington Neil McDonald
Louise Shaw Jill Briggs

Andrew Rowland
Program Staff

Chris Calogeras and Rina Cooper

Finally Rural Training Initiatives sincerely thanks the participants/graduates of the NSILP 2012 ~
2014 programs.

Jill Briggs
Managing Director
Rural Training Initiatives P/L

FRDC Project No 2012/401 National Seafood Industry Leadership Program
5




2. Abbreviations

ABARES
AFMA
APFA
CFA
CSIRO

DA

DAFF
DAFFQLD
FRDC
NTSC
NSILP
QSIA
Recfishwest
RTI P/L

SFM

Seafood CRC

TRLC

TSIC

WAFIC

WINSC

Australian Bureau of Agricultural and Resource Economics and Sciences
Australian Fisheries Management Authority

Australian Prawn Farmers Association

Commonwealth Fisheries Association

Commonwealth Scientific and Industrial Research Organisation
Department of Agriculture (previously DAFF)

Department of Agriculture, Forestry and Fisheries

Department of Agriculture, Forestry and Fisheries, Queensland
Fisheries Research and Development Corporation

Northern Territory Seafood Council

National Seafood Industry Leadership Program

Queensland Seafood Industry Association

Recreational Fishing Western Australia

Rural Training Initiatives P/L

Sydney Fish Market

Seafood Cooperative Research Centre

Tasmanian Rock Lobster Council

Tasmanian Seafood Industry Council

Western Australia Fishing Industry Council

Women’s Industry Network Seafood



3. Executive Summary

| 2012/401 National Seafood Industry Leadership Program
PRINCIPAL INVESTIGATOR: Ms Jill Briggs
ADDRESS: Rural Training Initiatives Pty. Ltd.

1095 Kings Rd, Norong Victoria 3682
Telephone (02)60357284 /0409455710
Email: jill@ruraltraininginitiatives.com.au

NSILP 2012 - 2014 successfully completed its fourteenth year of delivery under current funding
arrangements. The program has now concluded with applications being currently sought by the RTI P/L to
continue the program for another three years as part of the industry’s new funding around. This final
report details the methods and outcomes from the NSILP 2012 - 2014 project.

NSILP 2012 — 2014 objectives were:

1. To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011 program
final report

2. To develop and deliver 9 days (3x3 day Residentials) of leadership learning and experience in three
locations within Australia. The nine days of the program to include skills sessions and industry knowledge
exchange sessions.

3. To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity of the
industry and if possible include all sectors of the industry.

4. To evaluate the program via residential participant evaluation processes and a final review delivered to
FRDC via the project final report.

Forty-three graduates (27 men and 16 women graduates) from across the industry value chain successfully
graduated from the NSILP 2012-2014. It should be noted that 51 participants commenced the NSILP
2012, 2013 and 2014. The graduate number represented a 5% under-delivery of the project targets. The
participants were reflective of the whole industry and were willing to take on new ideas and be challenged.

The graduates are well placed to ensure positive change occurs for industry and are all poised to take on
new opportunities. Having made the investment in the development of this group, the industry has a
responsibility to integrate them into existing and future decision-making and leadership opportunities
within and beyond the industry. This has been the experience of the past NSILP graduates, many of whom
have been encouraged to become involved in organisations at sectoral, local and national levels.

Program evaluation found that the participants and stakeholders consulted identified that the NSILP 2012-
2014 achieved significant outcomes for participants, their businesses and the industry. They spoke very
highly of the program, were extremely supportive of it and believed that it was a key strategic program for
the industry’s future development and leadership succession planning.

Program outcomes were perceived to have been delivered at multi-faceted levels of personal and industry.

At a personal development level the major outcomes, as identified by NSILP stakeholders, for
participants were:

*  Greater confidence

» Improved networks with peers and industry leaders

* Enhanced communication, public speaking and presentation skills

+ Broader industry understanding, knowledge and differing viewpoints across sectors.
» Improved thinking patterns

» Effective working with people and on projects under pressure




* Improved time management
* Broader perspective and thought processes,
*  Wider understanding of the bigger picture for our fisheries

Industry benefits identified by stakeholders were: - Better understanding of industry strategic direction;
greater contribution and professionalism; willingness to step into leadership roles; motivation of others;
more confidence to make a change and; a pool of enthusiastic graduates that have a good handle on the
challenges that the industry faces and the skills to do something about.

The nine-day face-to-face annual programs included 29 skill development workshops, 13 industry-
networking events and 10 guest speaker or panel sessions.

A highlight of the program included the unique opportunity that the NSILP 2012 - 2014 offered
participants to develop their networks across the industry value chain and beyond. Participants found the
pressure to work together to deliver their team presentation to stakeholders in Canberra stretched and
challenged them. Despite these pressures participants nominated, as a highlight, their experience of a
diverse team from across the industry working together successfully to develop and present its mission
and vision.

The feedback about the program structure, delivery mechanisms, logistics and content was
overwhelmingly positive. Participant diversity was identified as a strength of NSILP. However comments
about a higher level program that connects across other primary industries was a valuable comment for
future program development,

The evaluation identified some improvement opportunities for potential consideration for future programs.
These included:
* Increased connection back to individual business objectives and reporting back to the business on
outcomes,
* Seeking means to improve wild harvest and indigenous participation
° Maybe a day with other industries, i.e. wine, beef, marketing
* More industry guest speakers. More field trips within each residential destination.
* A session in Parliament House question time is a must for the program.
* Reviewing the PR/Engagement strategy - both with the regional media/awareness of the
course/value to grass roots industry
* Continuing to build on the successes of previous years and by trying to stay connected with one
another and the industry

Particular mention should be made of the attraction of the financial and in-kind sponsorship provided by
Sydney Fish Market, Gold Coast Tiger Prawns, Challenger Institute of Technology, Geraldton Fisheries
Co-op, Western Australian Fishing Industry Council which added an considerably to the program
finances.

NSILP 2012-2014 has delivered highly successful outcomes for industry and participants and
comprehensively met its objectives. It is recognised, valued and supported by key industry stakeholders
and has a reputation as a quality program that is key to the industry’s leadership capability development.

KEYWORDS: Leadership, fishing, seafood, indigenous, aquaculture, wild caught, recreational, industry,
organisations, National Seafood Industry Leadership Program.



4. Introduction

The initial work for a national leadership development program was commenced by the Australian Fisheries
Academy who received funding to develop a program for the increase of leadership capacity in the seafood industry
in Australia. From this initial work a leadership program model was developed and the delivery of an advanced
national seafood industry leadership program began in 2000. The initial seafood leadership program was held in
Handorf, South Australia in 2000. Cheryl Phillips — Leading Industries/Change Industries, Jill Briggs — Rural
Training Initiatives and Martin Smallridge — Seafood Council SA managed and facilitated the program based around
cutting edge research regarding leadership.

More recently a priority of the Fisheries Research and Development Corporation (FRDC) is capacity building
projects that support industry to determine and access the knowledge, abilities, skills, and resources to address their
goals and challenges. In the process, these projects build capability and independence to meet future challenges and
opportunities beyond the life of the project (FRDC 2013).

The NSILP 2012-2014 is aligned with the goals of the FRDC’s People Development Program, namely the
development of industry capability through ‘increasing the capacity of industry organisations to represent the views
of members’ and ‘enhance industry’s ability to contribute to debate and policy development’. The ability to build
leadership capability and enhance existing leadership capacity is a key focus for the Australian fishing and seafood
industry organisations and businesses.

The NSILP commenced in 2000 and has a 196 NSILP Graduate Alumni that incorporates representatives of most
industry sectors including individuals and organisations from indigenous, recreational, aquaculture and wild-caught
sectors of the Australian seafood industry and community.

The NSILP 2012-2014 is designed and delivered in response to a number of industry consultations. Throughout the
history of the NSILP review and consultations have been undertaken and during the delivery of the NSILP 2012-
2014 evaluation and consultation has occurred both formally through hard and electronic data gathering activities
and informally through face-to-face and virtual conversations.

Under the management of Rural Training Initiatives P/L and guided by the project advisory group and FRDC,
NSILP 2012-2014 has evaluated and consulted with the stakeholders of the project and the wider community has
occurred as detailed in the project. This detail outlines that program participants should have three opportunities
annually to provide feedback. Secondly the program should be evaluated through a wider stakeholder review.

From the above reviewing processes information gathered continues to highlight the need for the NSILP. Evidence
of this need includes the ongoing annual attraction of a strong pool of applicants; the positive support of the seafood

| community through the ongoing sponsorship of the Sydney Fish Market (SFM); the in-kind ‘tour” contributions
provided by the industry businesses and organisations, guest speakers and dinner guests and the ongoing engagement
with federal and state political organisations and business throughout the program 9 days of face-to-face program
delivery.

Through the quarterly teleconference meetings of the NSILP Advisory Group (NSILP-AG) industry consultation and
ensuring industry and community needs are met by the program content and delivery. Meetings are structured to
ensure that current industry issues are discussed and input opportunities are provided regarding the content of the
NSILP.

Based on the evidence gathered during the 10 formal evaluation activities, the informal industry consultation that
occurs during the numerous NSILP industry networking events, the industry consultation with the NSILP Advisory
Group and the final report stakeholder evaluation the NSILP remains a highly valued FRDC project as indicated by
stakeholder 9 mentioned in the evaluation survey “I love it just as it is”.

Fishers are facing the very real crisis of declining access to fishing resources. Regular industry updates supplied by
the NSILP-AG suggests that social licence to operate is also a constant pressure on all sectors of the industry.
Investing in leadership, and the associated networks and cross stakeholder understanding, is seen as vitally important
for all sectors to be able to contribute to the national conversation, drive change and address challenges. Specific
issues which challenge the industry and where leadership is continually required are: - social licence to operate;
access to resource; global market impacts; engagement with research and outcomes and policy and future directions
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regarding co-management of stock and resources; understanding the supply and value chains and end user of the
seafood productions and effective communication with relevant sections of the chains.

The NSILP has had considerable support from industry throughout the years from sponsorship of key events and in-
kind contribution of guest speaker’s costs and time. These areas of support and the ongoing funding have built a
leadership program with significant reputation throughout and beyond the industry. The end-of-project stakeholder
evaluation has highlighted the ongoing importance of the program.

The following FRDC People Development Program Investment Priorities have been partially addressed through this
project: -
* Enhance industry leadership within, and across, all sector
* Build industry capacity to drive change to achieve goals
o strengthen governance and representational capabilities of industry organisations
o increase the capacity of industry organisations to represent the views of members
o enhance industry’s ability to contribute to debate and policy development
o build industry committee member competence and confidence
* identify and build skills for business profitability and sustainability

The NSILP project has responded to the identified impediments to individuals taking on representational and
leadership roles at local and sector levels and has specifically developed tools that will skill individuals through
learning, mentoring and industry leadership community building to overcome obstacles to success. The NSILP has
addressed the essential need to grow the leadership capacity through graduating and these graduates have clearly
understood the need to enhance the decision-making processes within the seafood industry.



5. Objectives

The primary objective of the NSILP 2012-2014 was to increase the leadership capability of the seafood industry and
community, with specific focus on the key FRDC stakeholder groups. This was achieved by delivery on the four key
objectives of the project and the milestone requirements of the project.

The four key NSILP 2012 — 2014 objectives were: -

1. To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011 program final
report

2. To develop and deliver 9 days (3 x 3-day Residentials) of leadership learning and experience in three
locations within Australia. The nine days of the program to include skills sessions and industry knowledge
exchange sessions.

3. To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity of the industry
and if possible include all sectors of the industry.

4. To evaluate the program via residential participant evaluation processes and a final review delivered to
FRDC via the project final report

11




6. Method

The method section has been designed to outline and/or list the activities undertaken to deliver on the four program
objectives.

6.1 Objective 1 - To deliver project objective 1, to revise National Seafood Industry Leadership Program in response
to NSILP 2009-2011 program final report, the following activity was undertaken.

FRDC contracted a project (FRDC 2008/310 — Future Leaders — Taking Stock) to gain an objective understanding of
the leadership program developed and delivered to the seafood/fishing industry. The key objective relevant to the
NSILP going forward was to “undertake a critique of the previous Advance in Seafood Leadership Development
Program to identify areas for improvement and to ensure future programs meet current and future needs of the
seafood industry.”

The review provided two industry data sets, an online survey and facilitated workshop. The online survey provided
the following information to the National Seafood Industry Leadership Program: -

Focus on networking - networking as the number one strength of the program. The program must keep its
momentum when dealing with networking.

Ongoing support - graduates want continued support both during and after the programs completion.
Participants - selection of participants was highlighted as an issue both by graduates and sponsors as was the
issue of participant diversity and participant ability.

Benefits for sponsors - realistic and long term expectations for sponsors need to be generated.

The key findings and recommendations from the facilitated workshop on the performance of the program and
leadership development were that:

The seafood industry will continue to benefit from investment in leadership development programs and that
the appropriate investment for industry through FRDC at this time is the Advance in Seafood Leadership
Development program.

Program objectives, design, structure, content and materials should be reviewed regularly and updated as
necessary to ensure that the program is able to develop the capacities and attributes as indicated in

Ongoing support of sponsors and employees is critical to the success of the program and that more needs to
be done to ensure that their needs are met. Improved marketing of the program and profiling of participants,
graduates, sponsors and employees will assist in this.

A three stage industry leadership model and the programs purpose should be clearly articulated to future
providers of the program and regular evaluation conducted to demonstrate that the structure and content are
consistent with these.

The development of a mentor bank and provision of mentor training should also be considered further.

At the conclusion of the FRDC Project 2009-310 considerable adjustments were made to the NSILP three-year
project as a direct result of a twelve-month evaluation. This evaluation was undertaken through stakeholder
questionnaires.

Retain nine days of learning — the adjusted three-day residential has been embedded into the NSILP program
with the full day spent at the Sydney Fish Market including a market tour and cooking class (one of the
industry networking events).

To continue the information provision of internal and external mentoring. The first is an internal mentoring
opportunity in which a participant chooses another program participant to form a mentoring relationship. The
participants are provided with three mentoring learning activities during the program. The second
opportunity is a supported external mentoring process whereby the participant completes a needs analysis
and then sources a mentor. The mentor and mentoree then have an opportunity to attend mentoring online
workshops; are supplied with mentoring materials and; are supported through phone and email
conversations. This component of the program has been well received and is now offered by Rural Training
Initiatives as an in-kind contribution to the NSILP.

Annual Mission — The annual NSILP Mission is a group activity that is derived from group values and
visioning exercises with the end point being a six-month industry project with a number of strategies. The
strategies are delivered through strategy groups that are formed through the participants selecting a strategy

12



that matches passion. The annual mission provides two opportunities — an industry outcome and a leadership
experience.

« Regional Location — Each two years the NSILP will be relocated in a “new” regional fishing location. This
provides the program with the opportunity to build it’s profile across the nation and indirectly build capacity
in the regional centre through putting money into a local economy; encourage industry to engage through
guest speaking and attending networking activities.

Due to the continuation of delivery contract between FRDC and Rural Training Initiatives P/L the review of the
NSILP 2010-2012 was undertaken using two methods. Firstly reviewing the final NSILP 2010-2012 report and
incorporating the appropriate recommendations outlined in that report and secondly reconnecting via an email
communication with a randomly selected group of graduates from the 2010-2012 cohort and seeking confirmation
that the proposed adjustments were valid and appropriate from a stakeholder perspective.

6.2 Objective 2 - To deliver project objective 2, to develop and deliver 9 days (3 x 3-day Residentials) of leadership
learning and experience in three locations within Australia. The nine days of the program to include skills
sessions and industry knowledge exchange sessions, the following activity was undertake.

Activities undertaken to develop and deliver the NSILP 2012-2014 annually included:

«  Connect three times with the vegetable industry informed via a project communication plan — industry sector
representative organisations; state seafood councils/boards; state and federal government agencies and
departments; seafood/fishing companies and businesses; research bodies and individuals.

«  Undertake communication activities that provided industry and registering individuals with an understanding
of NSILP aims and the anticipated industry, NSILP annual team and individual outcomes.

+ Refine program outputs via regular conversations with the NSILP advisory group.

« Develop and deliver a nine-day program with quality materials and logistics via face-to-face training.

e Undertake evaluation, via both written and verbal methods, using a varied evaluation form that requested
feedback on logistics, topics, delivery, outcomes and project staff.

« Deliver annually a nationally significant mission and strategies through co-operation of all NSILP
participants, which focuses on an essential and relevant industry-wide and inclusive issue.

 Enhance participants’ leadership skills in the workplace or organisation through the implementation of the
abovementioned nationally significant mission, mission strategies and participant’s personal leadership
learning plan.

 Connect participants with industry stakeholders and national organisations through the mentoring process
and industry panel sessions and program industry networking activities.

e Build an industry profile for NSILP participants via industry functions (dinners and lunches) and media
releases.

Connect participants with current national and global issues through the guest speakers at each residential.

6.3 Objective 3 - To deliver project objective 3, to graduate a minimum of 15 new leaders per annum. These leaders
are to reflect diversity of the industry and if possible include all sectors of the industry, the following activity was
undertaken.

«  Activities undertaken to ensure individuals from a broad cross section of industry are encouraged and
supported to develop their leadership potential included:

« Communicate with industry organisations across Australia including sector and state organisations and
individuals to ensure inclusion.

e Identify missing population cohorts from the program e.g. indigenous, women and grass roots industry
members.

« Communicate directly with above sectors via specific organisations and individuals.

« Manage the selection process through the development of selection criteria process that matched application
criteria.

«  Ensure delivery and support incorporates effective management of all participants through the appreciation
that individuals learn differently and consequently require specific support.

« Identify specific methods of connecting with individual participants who are remote using email, text and
predominantly telephone.

s Provide a cross-section of the industry as speakers and dinner guests.

13




* Provide ongoing email, written and phone support.
* Ensure program mission guidance was delivered through program materials and learning, mentoring and
facilitator staff.

Activities undertaken to encourage cross-sectoral understanding within the seafood/fishing industry/community
included:

* Recruit participants from all parts of the industry value chain.

* Develop group mission around an industry issue of significance and working in strategy teams.

* Undertake whole group activities throughout the program’s face-to-face delivery.

* Include industry tours (e.g. Sydney Fish Market, Parliament) to expose participants to new experiences and

perspectives.

* Implement in-program mentoring with mentor and mentoree difference established as a success factor.

* Source program guest speakers from a variety of sectors.

* Ensure program dinner and lunch guests represent diversity of the industry,

6.4 Objective 4 - To deliver project objective 4, to evaluate the program via residential participant evaluation
processes and a final review delivered to FRDC via the project final report, the following activity was
undertaken.

A mixture of quantitative and qualitative evaluation techniques were used to undertake the program evaluation which
involved both participants and program key stakeholders.

Participants were provided with evaluation questionnaires at the conclusion of each residential. These questionnaires
evaluated program content and structure; program facilitation; speakers; logistics (including venue); participant
reactions to the program; the changes participants intended to make at an industry, business and personal level; and
participants’ leadership learnings.

To gather further data about program outcomes, improvement opportunities and industry perceptions of the program
an online questionnaire was developed and delivered to 35 NSILP stakeholders during November 2014 with 20
responses received. Responses were provided by following stakeholders: -

Table 6.1 — NSILP 2012-2014 Final Stakeholder Evaluation.

Stakeholder Group No.
NSILP 2012-2014 Graduate
Employer of NSILP 2012-2014 Graduate
NSILP 2012-2014 Program Guest
NSILP 2012 — 2014 Guest Speaker
NSILP 2012 -2014 Program Sponsor
NSILP 2012 —2014 Program Funder

NN W AN

Data from the interviews were examined and analysed and key themes identified to inform the final project report
and add to the recommendations.

14



7. Results

7.1 — Objective 1- To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011
program final report.

Results of the review process and continued evaluation of the NSILP by the program manager and project
incorporated into the deliver of the NSILP2012-2014 were: -

« To continue to develop the informal alumni amongst all leadership and capacity building FRDC funded
recipients, including Nuffield Foundation and Scholars, Australian Rural Leadership Program, NSILP and
travel and conference delegates. AFFECT is the cross industry alumni managed by Rural Training Initiatives
P/L.

« The project will be enhanced through the ongoing development of a corporate style to all materials. A
revised and sponsor-review style will be applied to all pre-course, course and post course materials.

e Regional location and venues for Residential #1 for the program annually. Appropriate venue for Residential
#2 in Sydney and Residential #3 in Canberra.

* Participants will continue to be informally supported for twelve months following the program. Many
participants remain connected and support well beyond 12 months. As a case in point Rural Training
Initiatives provided support for a 2000 graduate.

«  The Mission each year is developed into a program resource document that contains an outline of Mission
Strategies delivered for the seafood industry. This resource provides an understanding of the outcomes
achieved by individuals and teams during the each year.

7.2 — Objective 2 - To develop and deliver 9 days (3x3 day Residentials) of leadership learning and experience
in three locations within Australia. The nine days of the program to include skills sessions and industry
knowledge exchange sessions.

7.2.1. Development of program materials
(see Appendix 4 for full details of booklet materials and samples of workshop materials).

Pre-Program
Prior to the first residential commencing a minimum of fifteen (15) NSILP 2012-2014 documents were produced
annually. These documents included:

e Pre-course material included a number of emailed documents and PDF’s
* A letter of invitation to industry

e Two information releases

* Program photo banner

* Dinner invitation

» Informal communication to NSILP Advisory Group

* Letter of participation

* Selection process

¢ Communication with NSILP Advisory Group

Program
Program booklets and accompanying materials and facilitation information was developed and produced for the
program and for each of the residential sessions. These documents were:
» Residential 1 (2012 Fremantle; 2013 Fremantle; 2014 Gold Coast) -
» Participant Workshop Folder and Materials
* Participant and Guest Speaker Profiles
* Media Release
» Participant Roles and Responsibilities Brief
¢ Industry Dinner Guest List
*  Guest Information Packages
* Previous year Mission Launch Materials
e Residential 2 (2012 -, 2013 and 2014 Sydney)
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* Participant Workshop Folder and Materials
*  Guest Speaker Profiles
* Media Release
*  Further Reading Materials
* Participant Roles and Responsibilities Brief
* Participant Briefing Pack
* Industry Dinner Guest List
* Quest Information Packages
Residential 3 (2012, 2013 and 2014 Canberra)
* Participant Workshop Folder and Materials
*  Quest Speaker Profiles
*  Quest Information Packages
* Graduation Dinner Guest List
*  Graduation Certificates
* Press Release

Post-Program Communication

Post-program materials were two fold — one thank you and promotional material sent to all individuals connected to
the program (such as speakers and sponsors) and two provisions of further information for graduates. The documents
included:

Information and photos of course provided to all graduates
Guest speaker letter of thanks

Dinner guest letter of thanks

Mission Launch letter of thanks

General media release for the general media

Media release for all participants with graduation photo attached
Final “exit letter” for each participant

Alumni induction information

7.2.2 - Program design and delivery

The program was developed using adult learning principles, focusing on experiential learning. It was underpinned by
Chatham House Rule that allows participants and guests to freely share opinions, insights and leadership experiences
and encourages free discussion.

The program consisted of three, three-day residentials held in Fremantle and Gold Coast (Residential 1), Sydney (to
provide opportunity to visit Sydney Fish Market) and Canberra (refer next page for program overview). The program
included a mixture of:

[nteractive presentations and training from the program facilitators on a range of topics drawing from a
variety of theories including leadership, communication, management and personal development;

Guest speakers and industry panels;

Individual work and reflection;

Group discussion;

Introduction to, and connection via, social media;

Networking tasks including the group being required to organise, host and present at industry dinners at each
residential;

Group activities, simulation exercises and role plays, including the provision of feedback;

Development of an individual leadership learning plan;

Identification of a mentor and development of a plan;

A self-directed, action learning group project to develop an industry vision, mission and strategies;
Tours of various industry sites;

Observation of the Federal upper and lower houses of Parliament in Canberra;

Meetings with politicians, industry leaders and government in Canberra;

Individual formal presentations to industry leaders on the annual NSILP participant’s vision, mission and
strategies in Canberra; and

An official graduation dinner in Canberra.
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* Commitment

* Body language and reflection time

* Collaborative processes

*  Mentoring roles within the business

* Conflict management

* Develop strategy building processes

* Build opportunities between workplace and leadership
* Checks and balances for goals, priorities and outcomes
* Develop team talent and coaching procedures

*  Develop political nous

* Find allies to work on the big issues

The NSILP program has been designed at a Certificate V and VI level. Participants are encouraged to seek further
assistance from Rural Training Initiatives P/L to gain Recognition of Prior Learning.

Self-directed group project to develop and present an industry mission and strategies

A feature of the program was a self-directed group learning project where the group was required to work together,
and reach decisions independently, to develop a vision, mission and strategies for the future of the Australian seafood
community/industry.

The facilitators provided the group with “ground rules” and support in how to work together via the tools, theories
and processes discussed in the program and by encouraging open dialogue and reflection. However it was up to the
group to work together to make the decisions about how the group conducted itself to undertake the project as well
as undertaking the project itself (i.e. the group worked “on” the project as well as “in” the project). The following
group leadership observations made by the NSILP facilitators:
* the roles participants took on at different stages (e.g. leader, facilitator, mentor, questioner, supporter, driver,
motivator, completer-finisher, technical expert);
* stages of team development (forming, norming, storing, performing, adjourning)
* interpersonal dynamics;
* personality and leadership styles;
* self-awareness leading to behaviour change;
* the development of sub-groups within the group;
* task and relationship conflict;
* creativity and generation of new ideas;
* identification of unhelpful and destructive behaviours;
e development of interdependence;
* individuals and the group navigating a pressure environment;
* personal and group capability being developed through individuals being encouraged to go out of their
comfort zones and challenge themselves (in a supportive environment);
* influence and negotiation;
* individuals making the choice to compromise and put their own agendas aside for the good of the group;
e building trust and providing constructive feedback;
* skills in communicating a message powerfully and effectively;
* personal and group empowerment;
* meeting and decision-making processes and consensus building;
* developing a team strategy;
* facilitation styles;
* awareness of the need for the group to present a professional and cohesive image to the industry and to
conduct itself accordingly; and
* what individuals were prepared to take on to get the whole team over the line.

The self-directed group process enabled different participants to step up at different times to take on a leadership role

for the group. The leadership role shifted so that the group practised “shared” or “distributed” leadership that meant
that the leadership role was not in the hands of one individual. Whenever the group was struggling to progress, it was
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very powerful to observe someone in the group stepping up when needed to play the role the group needed to shift
and move forward.

This method allowed the group to experience and put into action a different model of leadership to the traditional
hierarchical model commonly found in businesses and industry organisations.

Development of vision, mission and strategies

At Residential 1 the group was asked to discuss and agree upon:
*  What is the NSILP seafood community/industry vision?
*  For the purpose of the NSILP, you are to develop a mission statement that the group will scope, develop and
deliver by Canberra — Residential 3.
e What is the NSILP Six-Month Mission?
» Draft up a general plan of action for delivering the NSILP Team Mission.

The group was required to present its vision and mission at each industry dinner. It was also required to present the
vision, mission and strategies as a whole team, involving individual presentations, to the industry at a formal
presentation (Mission Launch) session in Canberra.

The vision and mission of the NSILP 2012, 2013 and 2014 groups that were presented to the national industry were:

Table 7.2 — Annual NSILP Vision, Mission and Strategies

Year | Vision Mission Strategies
2012 | a sustainable seafood industry | to showcase the seafood 1. Identify industry champions
recognised for its industry and it’s 2. Profile industry sectors
professionalism, innovation champions — tell their 3. Develop media plan
and integrity. story 4, Identify funding opportunities
2013 | A united seafood community, | To connect the seafood Group 1: Produce logo and slogan &
publicly valued, sustainable community Investigate champion for the seafood
and world leading. community
Group 2: Design and produce poster linking
together different parts of the seafood
community
Group 3: Run a survey throughout the
seafood community
Group 4: Provided an overview and
organisational role
2014 | We, the Australian seafood To enhance the seafood » Educational resources
community, are stewards of community’s reputation, » Children’s books
the aqua-environment. United, | through education, » Cookbook
we ensure a sustainable supply | promotion and improving | * Video and QR codes
of quality seafood. relationships. « Infographics

Each year all strategy concepts were worked on and developed up into a presentation (refer Appendix 5 for annual
NSILP Mission presentations) and resulted in the graduates gaining a deeper understanding of leadership through the

process of self-managing and leading others towards a goal.

Mentoring program

During the NSILP program participants were encouraged to identify a mentor to assist them in their leadership
development — this was not a program requirement and was voluntary. Participants were invited to inform Rural
Training Initiatives who their mentor was and the Project Manager contacted the mentor to provide them with
context and background of the program and to offer support. Both mentor and mentee were provided with a

mentoring package by email that outlined a process to ensure this relationship is productive for both parties. The
Project Manger continues to keep in contact with mentor and mentee periodically. This contact takes the form of a
quarterly email mentoring newsletter with extra materials to assist in the mentoring process and one-on-one phone
call conversations as required.

Guest speakers, meetings and tours




Fifty-one (51) guest speakers featured in the NSILP 2012-2014 project. Topics covered during the program ranged
from, ‘How to make the most of your leadership learning experience’, through to ‘understanding the importance of

the indigenous sector’ Economics and Markets’. A complete list of topics addressed were as follows:

Table 7.3 — NSILP 2012-2014 Guest Speakers

Topic ] Speaker | Organisation l Residential
2014
NSILP Backgrounding John Mayze DAFF QLD 1
NSILP Backgrounding Tony Charles Australian Prawn Farms |
Leadership Helen Jenkins APFA 1
Leadership Stephan Schnierer | Southern Cross University |
Leadership Warren Lewis Australian Prawn Farmers Assoc 1
Wholesale Market Gus Dannoun SFM 2
Stephanie
Williams
The Seafood Value Chain Brad Warren Oceanwatch 2
The Seafood Value Chain Malcolm Poole Recreational Fishing Alliance - NSW 2
The Seafood Value Chain Harry Peters Seafood Importers Assoc. 2
Media Louise Shaw SFM 2
Federal Politics Sen. The Hon. 3
Richard Colbeck
Future Focus James Findlay AFMA 3
Future Focus Clive Perryman TRLC 3
Future Focus Ewan Colquhoun | Ridge Partners 3
Future Focus Jim Geltch Nuffield Australia 3
Working with Decision-makers | Brad Warren Oceanwatch 3
Graduation Address Bryan Skepper SFM 3
Graduation Address Crispian Ashby FRDC
2013
NSILP Backgrounding Ellen Smith Recfishwest 1
NSILP Backgrounding Dylan Skinns Austral Fisheries 1
Leadership Bill Passey Australian Bay Seafoods 1
Leadership Dan Machin Dan Machin and Assoc 1
Leadership Arno Verboon Fremantle Octopus 1
Wholesale Market Gus Dannoun Sydney Fish Market 2
The Seafood Value Chain Brad Warren Oceanwatch 2
The Seafood Value Chain Harry Peters Seafood Importers Assoc 2
The Seafood Value Chain Will Brunker Jojo Seafoods 2
Media Louise Shaw Sydney Fish Market 2
Future Focus Patrick Hone FRDC 3
Future Focus Melanie Young Young Guns 3
Future Focus Bo Carnie NT Fishers/IRG 3
Working with Decision-makers | Brad Warren Oceanwatch 3
Politics Paul Pak-Poy DAFF 3
Graduation Address Patrick Hone FRDC 3
Graduation Address Bryan Skepper SFM 3
2012
NSILP Backgrounding Andrew Rowland | Recfishwest 1
NSILP Backgrounding Patrick Hone FRDC 1
Leadership Arno Verboon Fremantle Octopus 1
Leadership Dan Machin Dan Machin and Assoc 1
Leadership Damien Bell Bellbuoy Seafoods 1
The Big Picture Peter Jeans SFM |
Wholesale Market Gus Dannoun SFM 2
The Seafood Value Chain Brad Warren Oceanwatch 2
The Seafood Value Chain Harry Peters Seafood Importers Assoc 2
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The Seafood Value Chain Wayne Hulme Jojo Seafoods 2
Media Louise Shaw SFM 2
Future Focus Patrick Hone SFM 3
Future Focus Trixie Maddon CFA 3
Future Focus Ilona Stobuzski DAFF 3
Working with Decision-makers | Sen. Nigel 3
Scullion
Graduation Address Patrick Hone FRDC 3
Graduation Address Bryan Skepper SFM 3

Guest speakers were all supplied with briefing documents and were supported prior to their address. Participants who
were assigned the task of managing the guest speaker workshops during the program also attended to the needs of the
speakers.

Tours are a key part of the program to enable participants to understand the working of the whole industry value
chain,

Table 7.4 — NSILP 2012-2014 Program Tours/Visits

Tour | Organisation | Residential
2014
Prawn Farm Gold Coast Prawns 1
Wholesale Market Sydney Fish Market 2
Retail Outlet Dimitri Hari 2
Parliament House Visit Rural Training Initiatives 3
2013
Live Packhouse Geraldton Fisherman’s Co-op 1
Training facility Challenger TAFE 1
Wholesale market Sydney Fish Market 2
Retail Outlet Dimitri Hari 2
Parliament House Visit Rural Training Initiatives 3
2012
Live Packhouse Geraldton Fishermen’s Co-op 1
Wholesale Market Sydney Fish Market 2
Parliament House Visit Rural Training Initiatives 3

Annually, at the end of the second residential in Sydney, the program facilitators advised the group that the final
Canberra residential included time for self-organised meetings with key stakeholders. Participants were briefed that,
whilst the purpose of the meetings would be self-determined, it was an opportunity to discuss their mission and
strategies with key people, further build their network, raise the NSILP participants profile and discuss industry
issues. During the second and third residentials some of the participants identified key people and organisations they
wanted to meet with and scheduled a time. Once in Canberra one of the participants took responsibility for co-
ordinating the meeting day program and the group decided who would meet with which stakeholder. Participants
were responsible for managing, chairing and following-up the meetings.

Canberra Stakeholder Meetings sought by participants includes requests with these organisations /individuals: -
e Federal relevant Members of Parliament and Senators
» Government organisations including: -

o AFMA

o FRDC

o Department of Agriculture (previously known as Department of Agriculture, Fisheries and Forestry
o ABARES

o Agrifood Skills Council

o CSIRO

¢ Industry Associations — Fisheries and others

Industry dinners
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For participants to be provided with leadership experience and industry networking opportunities, an industry dinner
was planned and managed at each of the three residentials annually. At the recommendation of graduates, significant
diversity at these dinners occurred. Guests were sourced through personal contacts and industry networks. Invited
guests included seafood community/industry personnel and organisations; local, state and federal politicians; leading
business owners and operators; and government agencies.

Guests who attended the networking events were provided with a hard-copy invitation and during the event received
the program guest information pack that included participant contact details, program overview and an expression of
interest,

The dinners were designed to provide the NSILP participants with various responsibilities e.g. table hosts, formal
presenters, logistics, special guest hosts, venue liaison and chair. Table rotations form part of the evening to facilitate
networking. The NSILP participants also present the annual NSILP mission and vision to guests at each dinner and
two participants also delivered a profile on their business and role in the industry.

The dinners were highly successful and well attended, providing NSILP participants and the guests excellent
networking opportunities. The Canberra dinner was particularly well attended with key industry organisation and
business figures along with government representatives and graduates from past programs supporting the graduates.

A total of 177 guests attended dinners throughout the program, 43 in Fremantle (x 2 dinners), 10 on the Gold Coast
(x 1 dinner) 44 in Sydney (x 3 dinners) and 80 in Canberra (x 3 dinners) (refer to Appendix 6 — Project People for

guest and participant lists).

Table 7.5 - Guest Statistics — summary

Guest Profile — NSILP 2012-2014 Residential #1 | Residential #2 | Residential #3
Politicians and/or staff 2 1 7

Training Organisations 8 1 2

Industry Organisations 16 7 8

Industry Businesses/Companies 8 8 14
Government Agencies/Departments 6 9 29

NSILP Graduates 11 19 19

The result of the industry dinners and guest speakers and industry tours is that the participants have developed an
extensive network throughout the industry value chain and beyond, from fishers to federal policy development. At a
sector level graduates now have more awareness and understanding of the complexities of the supply chain, global
market, policy environment, and future issues. This knowledge and information will be transferred through to
participants’ workplaces and sectors, and value will be further added if participants are actively encouraged, and
provided with opportunities, to share their knowledge.

Logistics

All logistics were managed (note - not delivered) by Rural Training Initiatives. There were significant teams of
people who assisted in ensuring that NSILP was delivered without major incident. The participants were solely
responsible for managing transport and accommodation with Rural Training Initiatives providing suggestions.
Venues were booked by Rural Training Initiatives but management of venues remained with the venue.

Sydney Fish Market was an excellent venue due to the location of the market with access to boardroom meeting
venue.,

Aligning one of the residentials (Residential #1) with a regional seafood industry location is a valuable opportunity
to connect with regional/sector industry businesses and organisations.

Guest speakers are an essential industry connection and diversity exercise for the participants. Sourcing of speakers
will be easier as the pool of graduates continues to understand that this is an essential role of leadership — to engage
with the current participants.

Sponsorship
Sponsors were an important element of NSILP with sponsorship providing in excess of $30,000 of real and in-kind

contributions. SFM continues to be the program sponsor with sponsorship requirements and benefits included. SFM
has strongly aligned themselves with the program, are highly engaged with it and have developed significant
ownership. This is reflected by their expression of interest in providing ongoing sponsorship for the NSILP 2015-
2017.In-kind contribution includes speaker’s time, travel and preparation and delivery would be well in excess of
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$6000.00. Tour of facilities and use of venues are generally provided free-of-charge and has been valued at
$4500.00.

Sponsorship of the participants, through industry associations, state organisations, employers and personal business
operations, is a vital part of the program. Through these financial commitments, organisations, in many cases
monitor the leadership journey of the participant.

Out-of-program coaching and support

The Project Manager provided significant support, via email and phone, to participants throughout the duration of the
program as well as post-program. Between each residential a minimum of three contacts per participant were made.
With some participants this can be considerably higher if need is identified. The implementation of the internal
mentoring system assisted this internal communication and many participants mentioned the positive nature of these
relationships.

Contact is maintained with participants to provide encouragement and support for the group’s progress on the
mission and vision; to check in with progress on each participant’s individual leadership learning plan; to keep in
touch with personal issues being experienced by participants (e.g. health, work stress, family life); to pass on key
program information and to support participants during the formal program mentoring process.

Rural Training Initiatives endeavours to keep connected with participants in all program years after they graduate to
keep providing support and encouragement, pass on key industry information and to maintain the NSILP network
and relationships.

Publicity and media coverage

The NSILP participants were encouraged to develop skills in engaging with the media. The Project Manger
supported their ability to do this by providing participants with a media press release template after twice during the
NSILP where participants could insert their own quotes and photos (refer to Appendix 7). Media coverage during the
program was most effective coming from within industry organisations — state industry organisations and regional
newspapers covered the program (refer to Appendix 7 for Social Media Activity).

Program reporting
Program reporting was undertaken as required and milestone reports were delivered to FRDC throughout the year.

Budget information
The program was delivered on time and to budget.

Project staffing
Project staffing has remained consistent over the past two years of program delivery and the team works very well

together.

Table 7.6 - NSILP Project Staff

Name Role

Jill Briggs Project Manager — Managing Director, Rural Training Initiatives
Chris Calogeras Program Co-facilitator

Rina Cooper Administration Officer

The project team management was straightforward through effective delegation by the Project Manager and
consistent communication between all staff. Feedback from participants and industry stakeholders about the project
team was overwhelming positive.

7.3 — Objective 3 - To graduate a minimum of 15 new leaders per annum. These leaders are to reflect diversity of the
industry and if possible include all sectors of the industry.

Recruitment for the program was undertaken through media releases and with support from industry organisations
that posted information about the program on their websites and in industry newsletters (refer to Appendix 4.2
Program Materials).

Forty-three (43) applications were received for NSILP 2012-2014 — sixteen (16) women and twenty-seven (27) men.
There were a multiple number of applications from across the industry value chain,
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Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received a letter of
receipt of application and a personal call from the Program Manager to indicate success of application, with many
expressing gratitude for the call. There should be an on-going review of postal addresses to ensure that information is
accurate and current.

Forty-three (43) individuals participated in, and graduated from, the NSILP 2012-2014 (refer to Appendices 6.2).
The NSILP 2012-2014 participants were reflective of the whole industry and each annual group of participants were
an intelligent and engaged, willing to take on new ideas and be challenged.

Table 7.7 — NSILP 2012-2014 Participants statistics

SECTOR Numbers

Producers Wild catch 12 | Aquaculture 7
Post harvest 12

Industry representation 4

Govt / policy 4

Research 5

Recreational 3

Extension / education 6

Indigenous 1

N.B. In the above statistics participants can be included more than once due to the nature of business/workplace
structure and complexities

Table 7.8 — NSILP 2012-2014 Participant gender

Numbers
MALES 27
FEMALES 16

7.4 — Objective 4 - To evaluate the program via residential participant evaluation processes and a final review
delivered to FRDC via the project final report.

7.4.1 Evaluation Results

The evaluation found that the participants and stakeholders consulted identified that the NSILP program achieved
significant outcomes for participants, their businesses and the industry. They spoke very highly of the program, were
supportive of the NSILP. They identified that the skills gained by participating in this industry leadership program
were beneficial at all levels of the industry/community.

Program Outcomes
Program outcomes were perceived to have been delivered at both personal and industry levels.
At a personal development level the major outcomes for participants were identified as:
* Increased confidence,
* Improved public speaking and communication skills including an ability to present their ideas effectively,
* Increased leadership skills and recognition by others (peers and industry organisations) of their leadership
abilities,
* Enhanced work practices, improved time management, development of people skills and mentoring and
organisational skills
* Improved ability to build networks and an increased knowledge of, and connection with, an influential
industry (and beyond) network,
* Improved ability to work successfully with others through new knowledge, tools and processes and greater
understanding of themselves and others,
* Enhanced negotiation skills, assertive skills, listening and team building, and
* Understanding how to get the most out of myself.

The industry outcomes delivered by NSILP were significant and valuable. They included:
° Broader industry understanding,
* Improved thinking patterns,
* Enhanced working effectively with people and projects under pressure,
* Increased knowledge and better contacts/networks,
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Team bonding

Diversity

It's hard to think of improvements because it's such a well oiled machine with seriously excellent facilitators.
It's intense, challenging and incredibly. Maybe the huge folder could become more digital and we could start
to use apps for the training - maybe even have a module on social media

Do the same you are doing now and have a wide range of participants

Diversity of people in the room - getting people to think outside the world they are currently in and through
developing the shared vision / mission and strategies recognising the common values and issues.

Provide more time outside of the scheduled activities to allow people to do their own thing rather than
always have to be in the group.

The ratio of men to women was fantastic this year and really brought a good dynamic to the group. Also,
NSILP 2015 should start to bring in more future leaders from the environment sector. MSC was a great start
and to really help create an Australian Seafood Community we need to bring in those members that are not
included yet.

Please continue to ensure the diversity of participants

2013 Graduates

Participants need to work hard and together things will happen.
Can’t fault the program.

Provide a diverse mix of people again

Jill and Chris

Keep the pressure high

Put them under pressure and offer a 4™ Residential.

Everything is in place

Don’t change anything

Provide plenty of + inspirational examples and experiential learning
Good participants, structure works very well and it is worthwhile.
Don’t change a thing!

Timing of Residentials — away from peak sales times — Easter, Melbourne Cup

2012 Graduates

Develop a code of ethics/conduct for external communications with and beyond the group as a condition of
acceptance to the program

Good industry panels and access to politicians;

Protect what you have achieved Jill and Chris.

Communication, more information and evaluation of possible participants

before confirming their place in the program.

A contract to finish.

More one-on-one time however it is a very full program.

It is already excellent. It is essential that everyone spend time together outside of the “program hours” to
develop relationships — e.g. team dinners without any agendas.

Set them the a compulsory activity to build a link with willing past participants

Good participants and good facilitators.

I would like to see a bit more facilitation for evening meals to occur even though it is busy.

Jill Briggs

Follow-up people who have pulled out

Traps of social media

Commitment from participants

Passion for your industry

To be open-minded, listen to others opinions and understand others are as passionate as ones-self but may
perceive/see things in a different way.

I feel that the program ran very well and that guidance about what the previous years have done could be
provided sooner.

[ loved Both Jill and Chris’s teaching styles.
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The NSILP 2012-2014 Project stakeholder evaluation also asked ‘How might future National Seafood Industry
Leadership Programs be improved?” Below were the responses received.

I love it as is

Graduates connection back to individual business objectives and reporting back to the business on outcomes
in a more formal sense as a signed off objective of the program

Seek means to improve wild harvest and indigenous participation

Maybe a day with other industries, i.e. wine, beef, marketing.

Include a philanthropy angle... do a good deed for no reward or kudos.

More industry guest speakers. More field trips within each residential destination.

The Parliament House question time is a must for the program.

Support during the course for all types of participants a diverse group is laudable but it must be monitored.
Some stronger screening (references) for candidates might be an option.

More wild capture professional fishers should be encouraged to empower them to lead their own industry.
A finished visions/ideas that has been actioned.

It’s very good.

Review the PR/Engagement strategy - both with the regional media/awareness of the course/value to grass
roots industry.

Where to from here? What is the next development program for the graduates?

Continue to build on the successes of previous years.

A "post-grad" 6 month follow up and report session against goals could be included

Hard to improve on this

Can't think of a way to improve something so great

More consolidation of networking after the program

A highlight of the program included the unique opportunity that the NSILP offered participants to develop their
knowledge across the industry value chain and beyond. Participants found the pressure to work together to deliver a
team presentation to stakeholders in Canberra stretched and challenged them and took them well out of their comfort
zone. They learnt about needing to compromise, how to support others who were not as engaged as them to deliver
and to let go of their own agendas for the benefit of the group achieving its outcome. They also found that “putting
yourself and your opinion out there” as a leader to peers and others was stressful but the benefits were profound.
Despite the pressures involved participants also nominated, as a highlight, their experience of a diverse team from
across the industry working together successfully to develop and present its mission and vision.
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8. Discussion

The discussion section of the report will be sectioned according to the NSILP 2012-2014 objectives.

8.1 Objective 1 - To revise National Seafood Industry Leadership Program in response to NSILP 2009-2011
program final report.

The NSILP 2012-2014 was delivered with improvements included as a direct result of the review process. These

were: -

* Analumni which connects at industry events including Seafood Directions, NSILP industry dinners.
AFFECT (Rural Training Initiatives graduate Alumni social media close group) keeps graduates including
other industries and other programs (including ARLP and Nuffield) in connection.

* The corporate branding of all project materials occurred at the commencement of the 2012 NSILP and all
further materials have been branded accordingly. The branding should be reconsidered when finances allow
however the current branding is still satisfactory. It should be noted that whenever one of the major partners,
FRDC or SFM, rebrand then a total rebranding of NSILP has to be undertaken this occurred as a result of the
unbudgeted FRDC rebrand.

* Locations for Sydney and Canberra are locked in for Residentials 2 and 3 however venues continue to be
reviewed as a direct result of budget requirements and stakeholder feedback. Residential #1 has ‘regional’
raises some complexities and the following elements have had to be considered during the project: -

o Cost of travel for participants

o Cost of accommodation for participants

o Availability of workshop and industry dinner venues

o A well-develop seafood industry/community presence to ensure a worthwhile tour and industry
involvement

* Participants will continue to be informally supported for twelve months following the program.

The graduates, and even a small number of the participants who have withdrawn, have been supported in the
following: -

o AFFECT Alumni online conversations and information sharing

o Mentoring online webinar, email support, e-letter and information sharing

o Connection with the industry and NSILP Alumni through social events and activities

o References — character and business; Advise — verbal and written; Paper and document review.
It should also be noted that Rural Training Initiatives provided coaching to the participants outside the
residentials via phone and email to support them to implement their leadership development plan.
Participants were asked at each residential to keep informally reporting to the group on their progress. Notes
were taken at each of the sessions and the participant’s development was documented.

e The NSILP Participant Mission each year is developed into a program resource document that contains an
outline of Mission Strategies delivered for the seafood industry. This resource provides an understanding of
the outcomes achieved by individuals and teams during the each year.

o The resource has been developed annually however the passing of this information to the following
year participants is dependent on each year’s group.

o NSILP Graduates from 2013 still await a response from FRDC regarding the storing annually of the
NSILP Mission information.,

8.2 Objective 2 - To develop and deliver 9 days (3 x 3-day Residentials) of leadership learning and experience
in three locations within Australia. The nine days of the program to include skills sessions and industry
knowledge exchange sessions.

Leadership Learning Plan

Annually, at the conclusion of the program, NSILP participants were to have developed and delivered on a personal
leadership learning plan. They were asked to identify the leadership skill/behaviour they could realistically commit
to and develop further by the conclusion of the NSILP in the areas of:

e Personal
*  Workplace/Business
¢ Industry

Rural Training Initiatives provided coaching to the participants outside the residentials via phone and email to
support them to implement their leadership development plan. Participants were asked at each residential to keep
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informally reporting to the group on their progress. Notes were taken at each of the sessions and the participant’s
development was documented.

Participant identification of personal leadership learning goals was valuable as these targets provided a focal
point for participants in areas of self-identified need. Progress was measured at the end of the program during the
“Taking the Next Step” workshop and participants considered successes and peer-reviewed their leadership
growth with two other participants. The plans were also used by the Project Manager as a reference during
support contact outside the residentials. Combining the learning plans with the implementation of the team vision
and then mission and a group strategy focus on leadership growth was maintained throughout the course.
Particular emphasis was placed on three essential leadership areas — communication, relationships/mentors and
managing change (personal, project and industry).

Annual NSILP Mission

The benefits of the annual NSILP Mission to the seafood industry at a decision-making level are far reaching and of
high value. The participants developed capability, skills and knowledge in understanding the challenges of working
constructively with industry organisations, committees and boards. At a whole-of-industry level the benefits include
a confident group of individuals who are able to work as a team to achieve outcomes for the industry. The graduates
are well placed to ensure positive change occurs for industry and are all poised to take on new opportunities.

At Residential #1 the group was asked to discuss and agree upon:
*  What is the NSILP seafood industry vision?
For the purpose of the NSILP, you are to develop a mission statement that the NSILP will scope, develop
and deliver by Residential #3. What is the NSILP Six-Month Mission?
*  Draft up a general plan of action for delivering the NSILP Mission.

At Residential #2 the NSILP group was provided with self-managed time to further the Mission and in Canberra
(Residential #3) the NSILP group presented the Mission to the seafood industry.

The Mission involved smaller strategy groups forming and delivering on components of the Mission and resulted in
the graduates gaining a deeper understanding of leadership through the process of self-managing and leading others
towards a goal.

The self-directed Mission process enabled different participants to step up at different times to take on a leadership
role for the group. The leadership role shifted so that the group practised “shared” or “distributed” leadership, which
meant that the leadership role was not in the hands of one individual. Whenever the group was struggling to progress,
it was very powerful to observe someone in the group stepping up when needed to play the role the group needed to
shift and move forward.

Guests, Guest Speakers, Tours and Meetings

The diversity of the industry was reflected in the topics and people involved in the ‘events’ that were organised and
delivered throughout the project by Rural Training Initiatives P/L. Guests who attended the industry dinners were
selected from the extensive and continually updated industry database.

Likewise the speakers who provided addresses to the NSILP participants were selected to represent a wide
industry/community perspective. However it should be noted the speakers were also limited by speaker availability
and accessibility. Industry tours developed and managed by Rural Training Initiatives P/L are a key part of the
program to enable participants to understand the working of the whole industry value chain.

Rural Training Initiatives P/L believes that the meetings with stakeholder organisations in Canberra were vital for
leadership development, industry profile raising and team leadership skill enhancement. Whilst the purpose of the
meetings was determined by the team annually, it was an opportunity to discuss their mission and strategies with key
people.

Guests who attended the above program events were provided with a hard-copy invitation and during the event
received the program guest information pack that included participant contact details, program overview and an
expression of interest.
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8.3 Objective 3 - To graduate a minimum of 15 new leaders per aunum. These leaders are to reflect diversity
of the industry and if possible include all sectors of the industry.

Although this objective was under-delivered by to graduates it must be noted that 2012 had a higher withdrawal of
participants than in any previous year. It should also be considered that 2013 participant intake was 16, two
participants lower than in any of the five previous years. It is believed that these two factors impacted negatively on
the delivery of the objective.

Recruitment for the program was undertaken through media releases and with support from industry organisations
that posted information about the program on their websites and in industry newsletters. Sixty-three (63) applications
were received for NSILP 2012-2014 — twenty-three (23) women and forty (40) men. There were a multiple number
of applications from across the industry value chain.

Pre-program preparation was managed via email, phone calls and direct mailing. All applicants received a letter of
receipt of application and a personal call from the Program Manager to indicate success of application, with many
expressing gratitude for the call.

Forty-three (43) participants graduated from the NSILP 2012-2014 programs .The NSILP 2012-2014 graduates were
reflective of the whole industry and were an intelligent and engaged group, willing to take on new ideas and be
challenged.

The program continues to attract a well-balanced gender split, a strong value-chain representation and although a
broad definition of ‘wildcatch’ is applied this sector of the industry is well represented. When considering wildcatch
participants there has been some discussion about increasing the participation of this sub-sector in future programs.

Social Media Engagement

Social media has been a major feature of the NSILP 2012-2014. The major social media platforms used in the
program are Twitter, Facebook, LinkedIn and YouTube. Research undertaken by the program facilitators has shown
that participants’ social media use varies e.g. someone may use LinkedIn but not Facebook and vice versa. Therefore
it is important to have a presence on a range of platforms to ensure that participant needs are met.

Facebook is the major social media platform used by the NSILP program to engage with participants and followers
during the residentials. NSILP also uses the Twitter handle @NSILPOZ and this is referred to constantly throughout
the program. Participants are encouraged to use Twitter and Facebook to connect with each other, keep in touch,
share their experiences and new information, and broaden their networks.

Due to the above activity by the conclusion of the program annually many participants had embraced social media
and were more aware of the power of the communication medium.

The program manager, Jill Briggs is an experienced social media user and a major part of her role was to
communicate with the program’s participants and followers about what is happening during the program. Jill played

a role of social media content curator by posting relevant industry information, leadership opportunities, and
encouraging connections on the various platforms.

8.4 Objective 4 - To evaluate the program via residential participant evaluation processes and a final review
delivered to FRDC via the project final report.

Discussion of the evaluation is included in the section 11. Recommendations.
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9. Conclusion

The NSILP 2012-2014 has delivered highly successful outcomes for industry, organisation and participants and
comprehensively met its objectives. It is recognised, valued and supported by key industry stakeholders and has a
reputation as a quality program that is key to the industry’s leadership capability development and succession
planning.

The benefits to the seafood industry and wider community at a decision-making level are far reaching and of high
value. Annually, participants developed capability, skills and knowledge in understanding the challenges of working
constructively with industry organisations, committees and boards. At a whole-of-industry level the benefits include
a confident group of individuals who are able to work as a team to achieve outcomes for the industry. The graduates
are well-placed to ensure positive change occurs for industry and are all poised to take on new opportunities. Having
made the investment in the development of the three groups of graduates, the industry has a responsibility to
integrate them into existing and future decision-making and leadership opportunities within and beyond the industry.

The NSILP 2012-2014 project content and processes continues to align very well with the industry’s new strategic
direction. as outlined in the Australian vegetable industry Strategic Investment plan 2012-2017:

The three years of investment in leadership development has seen considerable success of the NSILP and a genuine
commitment from industry through its significant support of participants. It is hoped that the seafood industry will
continue to invest in leadership and succession planning as these provide the foundation for personnel and
stakeholders from all sectors to successfully work together to realise the industry’s vision.
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10. Implications

The implications of the successful delivery of the NSILP 2012-2014 for the Australia seafood industry/community
are considerable. The effects on the seafood industry/community permeate all levels. The levels clearly identified by
graduates, employers and industry organisations are personal, business and industry.

The positive benefits have been outlined in detail in the evaluation and discussion sections of the report. The
following section will consolidate the implications.

Through the activities that were undertaken during the NSILP, participants developed a vision for the industry and
then a six-month mission from which a number of strategies were planned and implemented. The result of this action
not only provided further knowledge for the individual and the whole group but, assisted the participants to more
fully understand the complexity and vastness of the industry in which they operate. The consequence is that no
graduate exits the program without experiencing and understanding that the industry is multi-faceted and therefore
leadership should take these facets into account.

The learning activities/workshops of the NSILP assisted in enhancing the skill set of each participant. The positive
outcomes for the individual, workplace and industry were that all graduates have brought back into their industry
increased capability. To ensure there was further benefit for the individual, the workplace and the industry
participants were encouraged to develop leadership targets for the six-month program. These targets were discussed
and supported by the facilitators during the program.

The NSILP 2012-2014 networking activities were carefully designed to positively impact at a number of levels for
the industry. Firstly the events were designed to provide the participants with a new network of informed and
established leaders. Secondly, the events are designed to provide the guests with an introduction process to the future
leaders of the seafood industry/community.

The tours during the program were focused primarily on the NSILP Sydney residential. Residential #2 benefitted the
industry through the development of industry knowledge by all the participants. Approximately 80% of the
participants had not visited Sydney Fish Market, had not seen the raw product on the selling floor. It is also valuable
that participants witnessed that end-users connect with seafood product is through consumption only.

Strategically the positive implications to the industry are unlimited. The graduates are now more confident and
connected in such a way that to not integrate them into the existing and future organisations within and beyond the
industry would be neglectful and an inappropriate use of FRDC resources.

Specifically the benefits to the industry are:

* Self-knowledge — the graduates have a higher level of understanding of how they operate with others and in
a team — they have analysed this and now have clear personal strategies to be more effective when working
with others

* Teams — they understand that leadership and great outcomes happen from the endeavour of many not one
and that groups provide a multitude of skills that all need to be harnessed and contributing

¢ Communication ~ that there are many styles but that speaking up clearly and with succinct messages is
essential for management of issues and organisations. They also know that the most important leadership
skill to master is communication.

* Meetings — all of the graduates have a refined understanding of meetings and personalities that attend all
meetings and strategies to manage these personalities. The net benefit also for industry is that they know that
it is not only the chairs responsibility to manage the meeting is it the meetings responsibility also.

*  The benefit to industry from NSILP is that the industry has had numerous opportunities to network and have
clearly seen the leadership capacity of the individuals in a number of environments.
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11. Recommendations

The project will need to develop a number of concepts to provide further enhancement as outlined in the evaluation
of the stakeholders and program participants.

Recommendation 1 - Specifically it is seen as the NSILP Manager’s responsibility to continue to develop the
informal alumni amongst the NSILP graduates. This will continue to function on an opportunity-basis where NSILP
graduates may come together. NSILP graduates will continue to join AFFECT, the cross industry alumni managed
by Rural Training Initiatives P/L.

Recommendation 2 - Further logistics need to be considered including the scouting for a regional venue for the
future NSILP. Residential #2 2015 will trial a new venue with the co-operation of SIMS and FRDC.

Recommendation 3 — That Rural Training Initiatives P/L should continue to provide mentoring support for mentors
and mentees on an as-needs basis in a in-kind capacity.

Recommendation 4 — It is seen that a future outcome of the project is to enhance the contribution made by program
guests through the active integration of graduates into positions of responsibility within the industry.

Recommendation 5 — Rural Training Initiatives will continue, where possible, to track graduates leadership activities
and roles.

Recommendation 6 — Sydney Fish Market is seen as an essential program sponsor and Rural Training Initiatives will
work towards securing ongoing SFM sponsorship and management of that sponsorship, with assistance from the
NSILP Advisory Group, into the next funding round.

Recommendation 7 - Participants will continue to be informally supported for twelve months following the program.
Post-graduation support will occur in electronic and written formats.

Recommendation 8 — That Rural Training Initiatives continues to develop process to ensure that participants are well
briefed and resourced to ensure that program is a positive and challenging experience. This resourcing will include
quasi-legal style documents regarding participation and graduation.

Recommendation 9 — The participant selection process requires further strengthening and this should include a more
rigorous and document selection plan process. The participant selection process should remain mindful of the
requirement to ensure participants reflect the diversity of the seafood industry/community.

Recommendation 10 — That although the program should remain delivered face-to-face the investigation of virtual
documents or apps could be explored over the next three years of NSILP funding.

Recommendation 11 — Some stakeholders expressed the under-utilisation of the graduate group/alumni. The NSILP-
13 Think Tank provided a model of how to get graduates together annually to think and explore new ideas for the
industry. It is recommended that this concept be explored as a

regular event on the industry calendar.

Recommendation 12 — That Rural Training Initiatives reviews and continues to improve methods of communicating
with the industry regarding the outcomes and outputs from the NSILP.

Recommendation 13 — There is a perceived conflict between participants delivering concrete Mission outputs and
ensure individual and team leadership development for the NSILP participants. It is recommended that Rural
Training Initiatives continues to facilitate the annual Mission to ensure that all participants understand both the work
expected and the anticipated personal growth.

Finally, it valuable to note that the NSILP 2012-2014 is a well-regarded FRDC project which skills the industry for
the future.
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12. Extension and Adoption

The objectives for extending and adopting the NSILP 2012-2014 were to for the project manager and the participants
to extend the activities and successes of the project via various mediums, throughout the seafood industry/
community and for participants, with the guidance of the program facilitators to extend their leadership skills and
industry knowledge through developing and delivering the annual NSILP Mission. This extension and adoption has
occurred with great success.

The target audiences of the extension of this project included all sectors of the seafood industry/community and
include the following stakeholders:

* Federal and state governments

* Industry organisations

* Seafood community such as sector representatives bodies

* Interested individuals

The methods used to extend the information, outcomes and outputs from the NSILP 2012-2014 project included the
following: -

* Media releases

* Social media postings
* Hard-copy postages

*  Email lists

*  Workshops

* Industry events

* Industry publications
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Planning for the extension of the NSILP required a Communication Action Plan comprehensively covered
the areas required to deliver on the objectives.

Stakeholder What Information? When? How? (Format/Medium) Who is responsible?
Media Releases On release Electronic Jill Briggs and Staff
Project Updates — via On Release Electronic Jill Briggs and Staff
milestone reports
FRDC Project Research Tools - | During Electronic Jill Briggs and Staff
draft Development
Advisory Group As per Electronic Jill Briggs
communication meeting
Media Releases Draft release Electronic RTI and FRDC
Final Electronic
FRDC - Milestone Reports Final Draft for | Electronic Jill Briggs
Program records
Manager Final Report Draft Electronic RTI and FRDC
Final Copy As per signed agreement
Other
Media Releases At meeting Electronic Jill Briggs
Advisory Group
Project Documents At meeting Electronic Jill Briggs
FRDC - Advisory Group
Project Project Updates — At meeting Electronic Jill Briggs
Advisory abridged Milestone Advisory Group
Group Reports
Media Releases On release Electronic and Hard Jill Briggs
Industry To distribute Copy
Stakeholders to industry
organisations
Electronic
Application Information | On release to Electronic Jill Briggs
distribute as
required
Participant On release Electronic and Hard Jill Briggs
Individualised Press copy
Releases
Program Updates On release Electronic and Social Jill Briggs
Media
Annual NSILP Mission | On release Electronic and hard Jill Briggs

copy and Social Media

This communication action plan was delivered annually in full. Further to these actions Rural Training
Initiatives delivered other communication to the industry including: -
* Mentoring information and teleconferences
* Presentations at industry conferences
+ Social connections with participants and stakeholders across Australia
e Social Media communication with participants and graduates.

Media coverage was “patchy” however the industry is supportive and covers the program and graduates
generously. Specifically the following has been tracked
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Media

* FRDC publication FISH covers the program annually.

* State Organisations cover the program irregularly with TSIC magazine covering the program
annually.

* Internal communications occur in some of the state and federal agencies

* Individual media spots have occurred throughout the program but is completely dependent on how
willing the participant is to release the personal media release generated by Rural Training
[nitiatives

* Organisations and companies that are active on Social Media regularly share and like/favourite and
share across the platforms

* Social media coverage was significant with two main platforms used, paid and unpaid
communications, by Rural Training Initiatives.

o Facebook is used in three ways — Rural Training Initiatives business page is used to
broadcast information about the program and generate interest with a number of paid
postings to increase traffic and interest about the program; AFFECT facebook group to
encourage graduates to discuss the program and raise the profile of the participants and; A
closed annual facebook group to talk and communicate with the participants during the
program,

o Twitter is also used specifically to highlight the activity of the each of the Residentials — this
is similar to a live stream of information for people to follow the action of the participants
during the 9 days of face-to-face delivery.

* Social Media data delivered during the program is: -

o Facebook — provided approximately 6000 activities around the NSILP annually — these
include likes, shares and reposting of information on Rural Training Initiatives facebook
page

o Twitter account @NSILPOZ posted approximately 70 tweets annually about NSILP

The objectives for extending and adopting the NSILP 2012-2014 were to for the project manager and the

participants to extend the activities and successes of the project via various mediums, Rural Training
Initiatives P/L has delivered strong outcomes for extension of the NSILP 2012-2014,
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13. Project materials developed

The project has developed a significant amount of outputs below is a list of the outputs and the vast majority
of these outputs are found in the appendix section.

39




14. Appendices
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Appendix 1- Intellectual Property

FRDC are the legal owners of FDC Project No 2012/401 National Seafood Industry Leadership Program
materials. Reproduction of the materials should be addressed through FRDC in consultation with Rural
Training Initiatives P/L.
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Appendix 2 - Project Staff

Jill Briggs — Rural Training Initiatives P/L - Managing Director — Principal Investigator
Chris Calogeras — Rural Training Initiatives P/L Co-Facilitator, C-AID

Rina Cooper — Rural Training Initiatives P/L — Administrations Officer
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Appendix 3 - Advisory Group Members

Jill Briggs — Principal Investigator — Managing Director, Rural Training Initiatives
Jo-Anne Ruscoe - Program Manager, Fisheries Research and Development Corporation
Neil MacDonald - Principal, NMAC (SA) Pty Ltd

Bob Pennington (retired) - Abalone Industry Association of SA Inc.

Louise Shaw (retired) — Communications Manager — Sydney Fish Market

Andrew Rowland — Chief Executive Office, Recfishwest

Bryan Skepper — Managing Director — Sydney Fish Market

Jill Briggs — Managing Director, Rural Training Initiatives
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Appendix 6 — Project People
Appendix 6.1 — Program Guests

Guest List

NSILP 2012 Residential #1 Fremantle

Name

Details

Mr Trevor Blinco

Chairman Aquaculture Council Western Australia

Ms Heather
Brayford

Deputy Director General Department of Fisheries

Mr Ross
Cammilleri

Owner Fremantle Octopus P/L

Bruce Cockman

Director WAFIC

Kevin Evans

Program Manager — Marine & Logistics Challenger Institute of Technology

Ben Fraser

Principal Policy Officer Department of Fisheries Western Australia

Matt Gillett

Policy Officer Recfishwest

Mark Gooderham

Director Maritime Challenger Institute of Technology

David Griffiths

Principal Policy Adviser — Fisheries Hon Norman Moore MLC

John Guest

Murs Elizabeth Guest

Patrick Hone

Executive Director FRDC

Janet Howieson

Senior Research Fellow Centre of Excellence Science Seafood & Health

Pete Jeans

Marketing & Communications Manager Sydney Fish Market

Neil Macguffie

Research Officer WAFIC

Dan Machin

Executive Office Aquaculture Council of Western Australia

Leonie Noble

Western Australian Director WINSC — Women’s Industry Network Seafood Community

James Paratore

Vice-Chairman WAFIC

Frank Prokop

Stuart Smith

Director of Fisheries Department of Fisheries Western Australia

Tony Tate Community Representative for WAFRAB

lan Taylor Executive Officer Abalone Association of WA

Dean Thorburn Chair of Research Committee RecfishWest Indo-Pacific Environmental Pty Ltd
Arno Verboon General Manager Fremantle Octopus Pty Ltd

Katie Phillis Principal Executive Officer WA Fishing Industry Council Inc

Tre\_/o.r Chief of Staff for Hon Norman Moore MLC

Whittington

Guest List NSILP 2012 Residential #2 Sydney Seafood School — Sydney Fish Market

Mark Boulter

Quality Manager Sydney Fish Market Pty Ltd

Ms Lowri Pryce

Executive Officer OceanWatch Australia Ltd.

Nigel Cocks

Marketing Executive Sydney Fish Market Pty Ltd

Bryan Skepper

Administration Manager Sydney Fish Market Pty Ltd

Jo-Anne Ruscoe

Program Manager — People Development Fisheries Research and Development
Corporation

Grahame Turk

Managing Director, Sydney Fish Market Pty Ltd

Gus Dannoun

Supply Manager Sydney Fish Market Pty Ltd

Phil Bolton

Fisheries Manager Recreational Fisheries Management NSW — DPI

Roy Johnston

Trade & Auction Services Sydney Fish Market Pty Ltd

Steve McOrrie

Aquaculture Manager — Oysters Fisheries NSW DPI

Peter Day ) i ) o )
Executive Director — Compliance, Investigation & Enforcement NSW Food Authority

Pete Jeans Marketing & Communications Manager Sydney Fish Market Pty Ltd

Erik Poole

Customer Account Manager Sydney Fish Market Pty Ltd

Tony Andrews

Manager Special Operations, Fisheries Compliance NSW Department of Primary
Industries Fisheries NSW

Michelle Keygan

Acting Manager Corporate Customer Service NSW Trade Investment
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Guest List

NSILP 2012 Residential #3 Graduation Dinner

Mark Tucker Deputy Secretary - DAFF

Gordon Neil Senior Officer Assistant Secretary of the Fisheries Branch Fisheries — Sustainable
Resource Management DAFF

Dave Allen Seafoods Tasmania / Suncoast Fisheries

Senator the Hon. Minister for Agriculture, Fisheries & Forestry Minister Assisting on Queensland Floods

Joe Ludwig Recovery Senator for Queensland

Elliot Stein

Adviser — Media Support — Office of Senator Joe Ludwig

Sen Rachel Siewert

Australian Greens Senator for WA

Vanessa Goss

CEO Council of Rural Research & Development Corporation

Neil Garbutt

Senior Policy Officer - Drought Reform Strategy Branch DAFF

Tim Karlov

Director Domestic Fisheries Policy DAFF

Crispian Ashby

Programs Manager — FRDC

Anita Paulsen

Seafood Industry Consultant Tasmania

Marty Phillips

General Manager Pejo Enterprises

Eric Perez

NSILP Graduate 2011

Tan Thompson

DAFF

Bryan Skepper

Sydney Fish Market

Dr Rhondda Dickson

Murray Darling Basin Commision

Simon Rowe Oceanwatch
Emily Mantilla Seafood CRC
Dr James Findlay AFMA
Shalan Bray DAFF
Fiona Hill AFMA
Matt Daniel AFMA
Debbie Warren Athena
Brad Milic AFMA
Jo-Anne Ruscoe FRDC

Dr Patrick Hone FRDC

Trixi Maddon CFA

Mary Howard WINSC
Kylie Giles FRDC

Bill Sawynok Infofish
Peter Bennett TASSAL
Ilona Stobutzki DAFF
Wayne Hulme JOTO

Maureen Jones

Australian Maritime and Fisheries Academy

Guest List

NSILP 2013 Residential #1 Fremantle

Heather Brayford

Deputy Director General Department Of Fisheries Western Australia

Justin Clarke

Managing Director Marine Produce Australia

Geoff Ellis

Director Recfishwest

Ravi Fotedar

Associate Professor and International Program Director in Aquatic Science
Department of Environment and Agriculture, Curtin University

Janet Howieson

Senior Research Fellow Centre of Excellence Science Seafood & Health, Curtin
University

Kathleen Johnson

Human Resources Manager Sealanes in Fremantle

Alexandra McManus

Director Centre of Excellence Science Seafood & Health, Curtin University

Emily Osborne

Export/Marketing Co-ordinator Austral Fisheries

Andrew Rowland

Chief Executive Officer Recfishwest

Richard Sellars

Director General Dept. Mines & Petroleum

Richard Stevens

Research, Development & Extension Manager WAFIC

Tan Taylor

WA Director Abalone Council Australia Ltd

Greg Jenkins

Director Australian Centre for Applied Aquaculture Research Challenger Institute of
Technology

Ellen Smith

Regional Policy Officer Recfishwest

Dylan Skinns

Sales & Marketing Manager - Austral Fisheries

Dan Machin

Managing Director Dan Machin & Associates

Arno Verboon

General Manager Fremantle Octopus Pty Ltd
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Program Graduates

Appendix 6.2 —
|

Name Details
2012
Ms Melanie Senior Policy Officer - DAFF
Buckley GPO Box 858, Canberra ACT 2601 02 6272 3649 0417 225 292
Melanie.buckley@daff.gov.au www.daff.gov.au
Mr Andrew Research Scientist - DEEDI
Forrest 29 Kessels Rd, Coppers Plains QLD 4108 3276 6012 0423 823 526

Andrew forrest@qld.gov.au www.deedi.qld.gov.au

Karen Holder

Fisher - DM & KL Holder P/L, SAWIN
Box 430, Port Adelaide SA 5015 08 8341 8028 0407 618 659
dkholder@adam.com.au

Barbara
Liddington

Senior Manager - Tassal Operations Pty Ltd
20 Glen Rd, Huonville TAS 7109 03 6264 7034 0428 337 905
Barbara.liddington@tassal.com.au www.tassal.com.au

Benioni Iakoba

QA Officer - Sydney Fish Market
1/749 New Canterbury Rd, Sydney NSW 2203 02 9004 1100 045 0108 818
beni@sydneyfishmarket.com.au www.sydneyfishmarket.com.au

Emily Osborne

Office Manager - Seafoods Tasmania
15 Silver St, Scamander TAS 7215 03 6376 1220 - 0400 996 559
Emilyosborne89@yahoo.com www.seafoodstasmania.com

Ayesha Plant

Environmental Project Officer

A Raptis & Sons Pty Ltd

28 Pastoral Crt Jimboomba QLD 4280 07 3249 7888 0432 203 044
aplant@raptis.com.au www.raptis.com.au

Dylan Skinns

Sales & Marketing Officer Austral Fisheries
PO Box 280, Mount Hawthorn WA 6915 08 9202 2456 - 0412 088 399
dskinns@australfisheries.com.au www.australfisheries.com.au

Dan Richards

General Manager Humpty Doo Barramundi Pty Ltd
7 Kapalga St, Darwin NT 0810 08 89 888 121 0402 088 659
dan@hdbarra.com.au

Ellen Smith

Regional Policy Officer - Recfishwest
Suite F2, 45 Northside Drive, Hillarys WA 6025 92 463 366 0406 594 979
Ellen@recfishwest.org.au www.recfishwest.org.au

Donna Wells

Quota Brokerage/CEO Finestkind Ltd
PO Box 5132, Port Nelson, Nelson NZ 7043 64 3 545 6964 64 27 243 1282
donna@finestkind.co.nz www.finestkind.co.nz

Michael NSW SeaNet Extension Officer - OceanWatch Australia

Wooden Locked Bag 247, Pyrmont NSW 2009 02 9660 2262 - 0422 618 248
Michael@oceanwatch.org.au www.oceanwatch.org.au

Patrick Moase B.App.Sc., Dip.Mgmt - General Manager Production - Clipper Pearls Pty Ltd

41 Herbert St - PO Box 1416, Broome WA 6725
08 9193 6156 - 0429 937 146 patrick@clipperpearls.com.au

2013

Kelly Buchanan

Director - International Fisheries Dept. of Agriculture, Fisheries and Forestry/ Policy
18 Marcus Clarke Street Canberra ACT 2610 0262 724 719
Kelly.buchanan@daff.gov.au

Tony Charles

Hatchery Manager — Aquaculture Australian Prawn Farms Ltd./Aquaculture
PO Box 143 Koumala Qld 4738 0438 606 426
tony@australianprawnfarms.com.au Linkedin: http://au.linkedin.com/pub/tony-
charles/5a/647/777/ Twitter: @tony_charles76

Ben Cobbing

Abalone Diver Wildcatch
PO Box 837 Smithton TAS 7330 0418 101 890
landbcobbing@bigpond.com

John Cordin

Sales Manager Melbourne & Perth Austral Fisheries/ Wildcatch
Level 4 50 Oxford Close West Leederville WA 6007 08 9217 0100 0449 559 095
Email: jcordin@australfisheries.com.au
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Bruce Davey

Fisher — Wildcatch Wildcard Fishing Vessel/Wildcatch
PO Box 879 Bungalow QLD 4870 0428 114 413
fvwildcard1@bigpond.com

Dan French

Director Frenchenviro - UTAS
74 Lambert Rd Royston Park SA 5070 0873 243 753 0400 759 245
danjwfrench@gmail.com

Matt Gillett

Policy Officer — Recreational Recfishwest/Recreational
PO Box 34 North Beach WA 6920 0892 463 366 0405 135 187
matt@recfishwest.org.au

Steve Groom

Finance Manager Sydney Fish Market Pty Ltd
Locked Bag 247 Pyrmont NSW 2009 0290 041 120 0412 014 026
stepheng@sydneyfishmarket.com.au

Dimitri Hari

Operations Manager — Retail TransTasman Fisheries
Sydney Fish Market Pty Ltd Bank Street Pyrmont NSW 2009 0296 929 188 0415 905 058
Dimitrih@transtasman.com.au

Chadd Mumme

Aquaculture lecturer Trades & Primary Industries Charles Darwin University
25 Killuppa Cres Leanyer Darwin Northern Territory 0812 0889 467 257 0411 355 580
chadd.mumme@cdu.edu.au www.cdu.edu.au

Andy Myers

Extension Officer OceanWatch Australia Ltd.
Locked Bag 247 Pyrmont NSW 2009 0296 602 262 0488 656 366
Andy@oceanwatch.org.au

Matt Osborne

Consultant — Indigenous Rural Solutions SA
Level 16 25 Grenfell Street Adelaide SA 5000 0882 269 959 0408 677 521
matthew.osborne@sa.gov.au www.ruralsolutions.sa.gov.au

Scott Parkinson

Breeding Manager- Aquaculture Shellfish Culture Limited
290 Bicheno St Clifton Beach TAS 7020 0362 489 441 0407 398 359
Scott@shellfishculture.com.au

Clive Perryman

Fisher - Rock Lobster Holcorp Fisheries
150 Groningen Rd Kingston TAS 7050 0362 293 425 0407 834 005
holcorpfisheries@bigpond.com

Katie Scutt

Torres Strait Fisheries/PZJA Secretariat Australian Fisheries Management Authority
Box 7051 Canberra BC CANBERRA ACT 2610 0262 255 520
Katie.scutt@afma.gov.au

James Ward General Manager - FITC
Lot 14 Marlow Creek NSW 2083 0243 441 366 0428 196 699
nsw.fitc@optusnet.com.au
www.powerboating.com.au

2014

Nathan Adams

Director/Diver Wild Abalone Pty Ltd
57 Calkarri Rise PO Box 66 Augusta Western Australia 6290 0429 687 235 08 9758 0223
ntadams24@hotmail.com

Troy Billin

Commercial Fisherman Self Employed
810 Bangalow Rd Bangalow NSW 2479 0412 397 158 02 6687 1158
troybillin@live.com.au

Naomi Brydon

Assistant Director, Fisheries Reform Australian Government of Agriculture, Fisheries Branch
PO Box 96 AAC Building, Cairns International Airport Cairns QLD 4870
0432 860 425 07 4841 7837 naomi.brydon@agriculture.gov.au

Charlotte
Connell

Communications Manager Marine Stewardship Council
10/46-48 Urunga Pde Miranda 2228 NSW 0422 296 192 02 9524 8400
charlotte.connell@msc.org

Donna English

Promotion and Marketing Officer Northern Territory Seafood Council
Level 1, Darwin Shipstores Building, Fisherman’s Wharf Darwin 0800 0417 193 061 08 8981
5194 marketing.officer@ntsc.com.au

James Florisson

Research Officer Recfishwest
Suite 2, 45 Northside Drive Hillarys WA 6025 0410 320 663 08 9246 3366
James@recfishwest.com.au recfishwest.org.au
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Jacqui Johnson

Seafood Industry Teacher Trenayr Campus North Coast TAFE
Locked Bag 5 Grafton NSW 2460 0403 511 354 02 6644 4719

Jacqui.johnson@tafensw.edu.au northcoast.tafensw.edu.au/natfish

John Moloney

General Manager Pacific Reef Fisheries Australia Pty Ltd
PO Box 2200 Ayr Qld 4807 0428 588 665 07 4783 6068
john@pacificreef.com.au

Trent O'Brien

Sales/Refit Tropic Ocean Prawns Australia P/L
9 Abington Close Redlynch QLD 4870 0499 198 208 07 4035 2933
trentjobrien@hotmail.com

Patrick Sachs

AFMA Liaison Officer to the Australian Recreational Fishing Foundation Australian Fisheries
Management Authority
73 Northborne Ave Civic ACT 2600 0438 193 418 02 6282 8500 patrick.sachs@afma.gov.au

Jamie Sellen

Owner/Manager Coffin Bay Pacific Oysters
PO Box 509 Port Lincoln SA 5606 0459 027 042 08 8685 4443
jsellen85@gmail.com

Stephanie
Williams

Marketing and Public Relations Executive Sydney Fish Market
Locked Bag 247 Pyrmont NSW 2009 0421 399 301 02 9004 1147
stephaniew@sydneyfishmarket.com.au

Jane Wilson

Salesperson Raptis and Son
90 Colmslie Rd Colmslie QLD 4170 0432 852 988 07 3249 7834
jwilson@raptis.com.au

Luyin (Camay)
Young

Inventory/procurement manager Austral Fisheries
Suite 2.01, 55 Miller Street Pyrmont, NSW, 2009 0433 170 282 02 8514 7400
cyoung@australfisheries.com.au
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Why? We couldn’t see the forest for the trees;

What three (3) workshops challenged you most and why? J

Workshop Number 2 - (1 participant response)

Why? To take in all the interpretations;

Workshop Number 5 - (5 participant responses)

Why? Exposed talking about self; 1 find it difficult; difficult to stand up and tell people who we are and what we do;
out of my comfort zone!!!; out of comfort sign; something I'm not greater and I didn't enjoy all that much

Workshop Number 6 - (3 participant responses)

Why? Obviously public speaking not my strongest trait, so definitely pushed me; Don’t tend to like self assessment
but do find it interesting to see the results of these kinds of tests; required me to be honest with myself;

Workshop Number 7 - (2 participant responses)

Why? Natural tendency is to sit in background; again way out of my comfort zone, I have been finding it challenging
to follow a conversation with people I don’t know. I managed to do OK during the dinner (I think!)

Workshop Number 8 - (2 participant responses)

Why? changing up to present our vision and stay energized; dealing with different preferences processes and ideas
Workshop Number 9 - (1 participant response)

Why? Public speaking and confidence;

Workshop Number 11 - (2 participant responses) :

Why? deciding which questions to ask; taking a visible role needing to presents to cohort and externally being
confident;

Workshop Number 12 - (6 participant responses)

Why? Challenging to all the participants; I can get frustrated if things don’t go my way but know it was important to
accept all opinions; New concept of being involved in creation as opposed to adhering and following; thought maybe
some of my ideas might have been to basic; the team struggled to stay on the same page; everyone was great with
good contextual in course but conversation got quite frustrating and cyclical

Workshop Number 13 - (3 participant responses)

Why? Working patiently in a large group; it has been a long process to get everyone (well I hope) to be in the same
page; just a little repetitive; '

Workshop Number 15 - (5 participant responses)

Why? My thank you speech was challenging; missing my key support structures, unwieldy with small talk, doing the
introductions — public speaking; limited time to prepare the profile; being a table host; had to be attentive so sure
friendly and professional while having a great fun night

Workshop Number 16 - (1 participant response)

Why?I don’t tend to like analysing feelings etc so I always find assessments uncomfortable;

Workshop Number 17 - (2 participant responses)

Why? Find it hard to apply theory to reality; finding theory to application difficult useful just to discuss different
scenarios;

Workshop Number 18 - (3 participant responses)

Why? Not particularly the most interesting topic to me, though still very important and certainly challenged me; being
the chair was a nightmare; ] want to be a great chair and it's frightening;

What changes will you make:

To yourself:

-introductions and setting first impressions seek feedback but also acknowledge achievements
-increase confidence motivation being inspired to communicate well and apply for every opportunity possible;
-give everything go and be confident;

-develop public speaking skills

-have a little more confidence and being a little more open to start off with;

-be an extravert in social situations listen and be quiet more during discussions ask more questions
-Speak less to be heard more. Strive to be professional but lose who I am and what I bring to the table;
-To believe in myself more that I can do it;

-Try to believe that I can do and have a go and get out of my comfort zone;

-Actively seek opportunities to communicate with people;

-To take on board inputs from mentor to grow as a person;

-Trust myself, believe and build confidence;

-Take opportunities — just do it;

-To take on more challenging roles next time;

In your workplace:
« Being confident to present my views and take on roles;
«  Assertiveness motivation and willingness to gain more experience;
e Open communication less gossiping;
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°  Build team relationships;

* Confidence want to take on bigger leadership roles;
* Give everything ago and be more assertive;

e Listen to my team;

° To listen more to people's issues;

e Better communication skills with all workers;

° how to lead rather than manage;

° Being more assertive and decisive;

e practice ORID;

e Become more influential.

In your industry:

-passion passion and more passion;

-network and find linkages;

-to see the bigger picture set goals and find my niche in the industry;
-unite all sectors to have one collective approach;

-network;

-contact people in my industry more out of meetings and do more roles in meetings;
-go out more often for industry events;

-to listen to what's happening before;

-judgement;

-a big picture focus;

-collate thoughts of all involved;

-soak up more information from as many people and resources that [ can;
-practice ORID;

-big picture.

[ What leadership steps will you take?

My leadership steps:

* being conscious about improving skills and taking up opportunities assisted by mentor, facilitators and others
in cohorts;

* increase work productivity networking and opportunities to increase potential future opportunities to share
knowledge through applying myself at every opportunity and experiencing industry possible with the
assistance of family friends workmate leaders

* innecessary situations step up and take charge through identifying the issues and looking for solutions with
the assistance of my mentors and colleagues

* ['will take up acting as a manager to manager team when the manager goes on leave with the assistance of the
senior manager

* T'will take on roles [ wouldn't normally do to build my confidence by injecting myself more in my day-to-day
job by being proactive in taking sales meetings assisted by my workplace bosses and NSILP team.

* T'would like to work on public speaking organisation and meeting structures to learn more and improve
through tatking with people and chips and organisation with the assistance from Ian Taylor and deputy
premier of Western Australia

¢ I'will be more confident and grab every opportunity of public speaking public speaking has been my wit
weakness and [ will push myself out of my comfort sign with the assistance of my colleagues at work and my
participants in the NSILP

* I will be more organised and prepared speak less and actually get heard the leadership steps I would Tocata be
brave and think outside the box because I want to push myself and the MSC to have a big presence in the
industry are using Greenleaf leadership skills and methods for dealing with difficult meeting participants

* 1 will try and grow and become more confident to help myself in all aspects of life by looking and listening in
being more confidence with you sister three colleagues friends family

* | will seek advice from advanced industry individuals for my industry advancements through using a
mentoring system and hopefully with the assistance of Francis

* I'will reduce managing and increase leading to better help my team achieved their best through allocation of
resources and promotion internally through the assistance of the general manager

* Lwill utilise different methods to ensure a task gets shared equally because I currently just do rather than
delegates and I'll do this by being more assertive but also consulting team members on how they can help with
the assistance of my boss my NSILP mentor and my partner

¢ ['will take that opportunity and take chances because I'm here to improve through an accessing resources with
the assistance from my mentor

175



[ Logistics — Participant responses and comments (where provided)

Venue: Very Poor (0); Poor (0); Average (2); Good (6); Very Good (6)
Comments: Gold Coast to Brisbane (painful)

Meals: Very Poor (0); Poor (0); Average (0); Good (10); Very Good (4)
Comments: No comments

Pre-program Information: Very Poor (0); Poor (0); Average (4); Good (6); Very Good (4)
Comments: good response to questions; acknowledge the benefit of too much information;

Application Process: Very Poor (0); Poor (0); Average (0); Good (7); Very Good (7)
Comments: Great because I got in!

Program Materials: Very Poor (0); Poor (0); Average (0); Good (5): Very Good (9)

Guest Speakers: Very Poor (0); Poor (0); Average (0); Good (5); Very Good (9)

Facilitators: Very Poor (0); Poor (0); Average (0); Good (2); Very Good (12)
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NSILP 2014 Evaluation — Res #2 — Sydney
Please place an ‘x’ in the answer that best fits

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree
Workshop structure
The mix of presentations, group 8 6
activity and field visits was appropriate responses responses
The 3-day length of Residential #2 8 4 2
was appropriate responses responses responses
Holding Residential #2 on week-days 11 2 1
was suitable responses responses response
There were good opportunities to 9 4 1
network and exchange ideas responses responses response
The mix of people at the dinner with 6 6 2
experiences and knowledge was useful responses responses responses

Comments:

Not a lot of spare time and a lot from 1 or 2 organisations; Weekends would
be ok for me but appreciate maybe not for others; the structure and
experience was again amazingly informal and invigorating. Well done;
Completely enjoyed it, especially SFM and DeCosti’s and dinner at SFM;

no longer than 3 days; very happy with the structure; loving it

Workshop content

Overall, the topics covered were useful 9 4 1
and relevant responses responses response
The industry guest speaker panel was 7 6 1
useful and relevant responses responses response
The industry networking dinner 10 4
structure was useful and relevant responses responses
The NSILP 2014 Mission sessions 10 4
were useful and appropriate responses responses
The media and messages session was 7 5 2
interesting and valuable responses responses responses
The workshops on power, conflict and 11 2 1
teams were valuable responses responses response

Comments Learnt so much and really practical tools; Another 30 mins would’ve been
good or adjust the media theory session; Content was helpful and
informative, nothing needs to be changed; Great excellent facilitators, job
well done, it is a pleasure to be part of; very valuable;

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

Workshop Logistics

The SFM tour was interesting and 11 1 1
valuable responses response response

The facilitators were well prepared and 10 3
have facilitated my understanding of responses responses
the information

The SFM venue was appropriate 10 2 [

responses responses response
The Holiday Inn Darling Harbour 1 3s 6 3
venue was appropriate response responses responses response

The catering was appropriate 3 7 3
responses responses responses

Comments AFM was amazing, timing was a struggle but a great event; Holiday Inn is a
bit out-of-the-way;

Action

Between Residential #2 and
Residential #3 1 will implement the
following leadership skills...

Show confidence; support the development of the rest of the participants;
more proactive and organised; decisiveness and organisational skills; social
courage, public speaking, open-mindedness; better time management and
select appropriate mentor; conflict resolution skills; public speaking;
confident and be organised; extend myself into areas where prestigious
contacts are developed — improve my network; step up and list on page 76;
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Between Residential #2 and
Residential #3 I will deliver the

following regarding my strategy.

My powerpoint presentation; a finished children’s book; leadership
outcomes and going forward recommendations; presentation slides and 72
page summary about existing educational examples; powerpoint, set
meetings and summaries; templates, acknowledgements, group info
together and sharing; tasks I have appointed myself; comms plan, template
of facts sheet; organise meetings; get a mentor; a cookbook; step up and
put my hand up and set up action list; Develop factsheet with team, test
product in industry, organise implementation plan and prepare for launch;
strategy and next steps;

By Residential #3 I wish to

Step up to the next level; Be confident in my new position; have the
cookbook sorted and supergroup; present well our outcomes as a whole
group and a strategy group; manage the workload along with my current
work at SFM; be ready to smash Canberra, represent my sector, strategy
group and the team; have my tasks completed; get Obama to be my mentor;
have our cookbook ready to present; have our team project finalised and
have found a mentor; be properly prepared to deliver a quality result;

Final Comments

Great 3 Days; thanks and thanks for pushing me; great sessions; challenging
and great reconnection; thank you; can’t wait until Canberra; Great job
Chis and Jill - thanks; So much to do but really excited; looking forward to
Canberra and NSILP 2014 strategies being put forward,
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NSILP 2013 Evaluation Res #3
Choose the word that best describes Days 7,8 and 9 for you and explain why?

Day 7

Nervous (x2) Challenging Intense Stressful
Enthused Busy Full-on

Crap Opportunistic Daunting

Day 8

Tired Excitement Preparation Scary
Hectic Insightful Challenging Encouraging
Over it Interesting Interesting

Day 9

Proud (x3) Impressed Belief

Hectically enjoyable Performance

Ambition Exhausting

Finally Excited

What three (3) workshops did you enjoy most and why?

Industry Meetings (5 responses) - nervous feeling but soon realised only humans just like us; I didn't really
understand the government process the whole meetings/ tour thing gave me the background to understand the process
and nuances; great to be out and about meeting people; hadn't been to one before; learnt how to properly conduct
meetings

Industry Panel Session (6 responses) - felt relaxed and could take what they said in; the information was realistic to
me; showed me numbers that | am not aware of but should have been; the topic and the individuals on the panel were
excellent, engaging and very informative; good practice to chair and learn from speakers; the best panel during the
course

Parliament House Visit (5 responses) - was great to meet some leaders and sit in on Question time; [ didn't really
understand the government process the whole meetings/ tour thing gave me the background to understand the process
and nuances; interesting to see different leadership styles; entertaining; question time in both lower and upper houses
and debriefing on this in W41; awesome to get an insight and watch question time

Leading the Industry (5 responses)- was great to see what other people think your qualities are; the gifts that out
team mates gave us. It was really very lovely to hear how other people see you; shining the light on what we can do to
move into

positions of leadership; leading the industry- good reflection and insightful in how others perceive me and my
leadership traits. This is something that you don't often get a chance to explore, and it helped me to see my value for
others in pursuing leadership roles / opportunities; helping to find out myself by listening to what other people see me

Working with Decision-Makers (1 response) - Very practical tips to make use of my new understanding of the
process

Mission Launch (5 responses) - very satisfying to see everything come together in such a professional way by
everyone; seeing it all come together and the strengths of each individual combining in a team situation; was great to
present in a way that others saw as professional but also in a way that I think we could see the culmination of our
collective efforts as well as the personal growth of ourselves and each other; we just worked so damn well as a team,
and the trust we had in the group was really evident here; proud to see the outcome after 6 months hard work
Program Close (1 response) - | liked writing down 5 things that you each commit to moving forward.

Graduation (2 responses) - lovely night, great to network with everyone in a relaxed setting; the end.

Taking the Next Step (1 response) - working out how to achieve your objectives, being assertive in meetings - these
were great skill.

Mission and strategy practice (1 response) - gave me the confidence needed to be introductory chair

What two (2) workshops challenged you most and why?
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All were challenging in a different way
Working with Decision Makers (1 response) - area that I am not familiar with

Mission Launch (4 responses) - public speaking; making sure presentation went well; Q & A session management;
everyone was of such high standard, didn't want to let the team down!; chairing the launch, talking to a the leaders of
the industry and public speaking

Mission Launch Practice (4 responses) - the night before presentation - trying to work together when everyone was
stressed; I challenged myself to support, encourage and assist other people in the group with their presentations. What
was challenging was staying in the moment and actively listening when you also want to practice your own
presentations; got us needing to come together cohesively. Various levels of preparedness, felt like a lot of work left to
do, was important to do that the first day and it led to a successful outcome; stress level reached sky height!

Graduation (1 response) — networking is exhausting
Industry Panel (1 response) - chaired the panel, learnt a lot and areas to improve on

Industry meetings (6 responses) - nervous about interactions and outcomes- wanted to make sure we did a good job
and gave a good impression; I learned at least 2 valuable lessons about chairing a high profile meeting. I also had to
challenge myself to listen and take on other people's feedback and accept that feedback and move forward. 1 usually
do things very well so I have to seek out feedback to do things better. I am rarely in a situation where things don't
work out how we want them so [ generally don't get critical feedback on my performance; this was a busy day and
tiring. We did well, but I was conscious of being not only an NSILP participant but also a public servant with a
Canberra-based role in fisheries policy and having to balance those hats; the meetings were challenging but also quite
rewarding -because it was Intimidating; haven’t had exposure to people of that level.

What have been your most significant learnings from the National Seafood Industry Leadership Program?

About yourself?

I am no worse than other people!

To be comfortable with who I am.

To believe you can.

I am a very guarded person.

That I have a wide range of skills and people listen to what I have to say.

I think I understand myself better - it was a unique experience for getting so much feedback from peers- 1 think
understanding myself better has given me confidence to do what I need to do without being so self-conscious.
Other people see leadership qualities in me that I didn't think T had.

The connections I have made and my self-progression have been invaluable to me.

More deeper thinker - yes I'm an introvert

I better trust my instincts and analysis of situations (though need to try to labour a little less over them) and I like the
way I lead

People listen more when you say less. Really important learning for me that I need to always work on

About yourself and leadership?

« Ineed to be confident and be myself! And step back from the daily operation so i can have some critical
thinking time for the big picture

e Always learning and can improve

e That I am approachable and trusted and ready to take that next step

e 1 have a bigger Influence on people than I thought

« Not only do I understand myself better but I understand my role as a leader better now.

« 1can be a leader and that 1 will be comfortable with the type of leadership that I demonstrate. Saying that |
will always work to improve myself, my weaknesses and my strengths. However, since the program | am
more comfortable with myself, who I am, what type of leader I want to be. In the last 2 weeks 1 have been
able to hold my head higher when around people with higher positions.

¢ I'm thinking I'm getting better at that balance of leading as well as nurturing - leadership to me is more about
making sure you get the most of each team member. Whereas I think before I focused more on myself.

« Despite my age, position and sector I can make a difference in the industry

e Put it out there

e It's ok to have your own leadership style
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* My efforts in leadership and how I work with others are recognised by others as positive things and I can be
influential

LWhat did you learn from the internal mentoring?

* How to be supportive when others are not feeling as confident

e Itdoesn't have to be about work it can be about a mutual hobbie

*  That I'm not a great Mentor

* To keep the conversations reasonably casual- develop the relationship first, it is more personal than just a
'business' chat

¢ Different styles of communication that the younger grneration has, emails , facebook and text , but open mind

*  Youdon't need to have a reason to talk - sometimes there can be things gained just from having a chat

* Insights into how I'm perceived by others, how [ operate and how I organize and deliver information

o Its a totally beneficial two way street, not one sided

e Partnership, support

¢ there are some beautiful, genuine, passion commercial fishermen in Australia and I feel privileged to have met
them and call them my friends.

* Helped me to organise myself and just bounce ideas around

What did you gain from the external mentoring process?

° open minded and big picture

°  Support

* People who come across confident arent always

* To be thickskined and to do mostthings straight aw

° Yet to start

* The biggest thing for me was to ask for this- I don't normally ask for "help" from too many people, however
the insights [ am getting already have been wonderful

* Everyone starts somewhere. Despite their reputations or positions they are people too. And personally, we
have a few hobbies in common.

* Tooni Mahto - to help me find that balance between being assertive and flexible, resolving conflict without
getting personal - it's still an ongoing learning

Where will you be using your leadership skills?

Next Week
° at work,
° my visit to the headquarter with suppliers
¢ Constantly in my workplace (and private life)
e Time management
° Every day with my EO role and around the round table in Melbourne
° Attempting to take control and chair a meeting.
e Consumer survey 2014 release
*  Work and Uni, time management and prioritization
*  with the Small Pelagic Fishery announcement and briefing political leaders and department heads
* Inmy work, contributing to policy discussions, influencing directions, encourage my team in developing their
skills and sharing NSILP insights
*  Working on better developing the potential within my team at work

In 6 months
* at work, and also at Uni
e with my Japanese studies
°  Family
* Establishing new community and work networks in a new country.
* Making decisions that are positive for my career and professional development, and carry leadership
opportunity
°  starting new projects (innovation)
e Join a few groups to educate myself more
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Proactive industry association involvement , helping to guide direction
involved in more community groups

Presenting at a workshop to try inspire researchers to look at fisheries
management in an alternative way.

Working on building my profile outside of my organisation

Launch of our NT Seafood Book in November

Managing my direct report which will be a new role

In 2 years

at work, and industry related events

Further my future within the company

My personal career goal is to see my sector grow- I will make this happen

Further in the industry and representing the fisherman

Remaining in a management role

climbing the industry hierarchy

Hopefully as a Manager, Senior Manager or maybe liaison officer to the Minister for Fisheries
Looking to re-enter the Australian workforce and not limiting my consideration of opportunities
Family, Time management, Future markets

Hopefully in a more managerial role

Not looked past December 2014 as my contract is up for renewal

Can you suggest one thing what is essential to ensure that NSILP 2015 is excellent?

keep pushing people out of their comfort zones, it can be uncomfortable at times but the feeling is awesome
afterwords.

Jill and Chris

Team bonding

Diversity

It's hard to think of improvements because it's such a well oiled machine with seriously excellent facilitators.
It's intense, challenging and incredibly. Maybe the huge folder could become more digital and we could start
to use apps for the training - maybe even have a module on social media

Do the same you are doing now and have a wide range of participants

Diversity of people in the room - getting people to think outside the world they are currently in and through
developing the shared vision / mission and strategies recognising the common values and issues.

Provide more time outside of the scheduled activities to allow people to do their own thing rather than always
have to be in the group.

The ratio of men to women was fantastic this year and really brought a good dynamic to the group. Also,
NSILP 2015 should start to bring in more future leaders from the environment sector. MSC was a great start
and to really help create an Australian Seafood Community we need to bring in those members that are not
included yet.

Please continue to ensure the diversity of participants

l Please provide us with names of others who should participate in NSILP?

! General Comments

Thankyou very much Jill

Thank you Jill and Chris for your excellent coaching skills. It was a demanding program which required our
100% commitment throughout the 6 months period, however, I feel so0000000 rewarding and thankful to be
part of this program. Keep up the good work and I hope more people in the industry can be beneficiary from
this program in the future years.

Thank you so much guys, it has been amazing and priceless, the knowledge, skills, connections and
friends...keep it going and stay in touch.

Really great and diverse mix of people, and incredibly rewarding - feeling really excited about what's possible
in the Future

The alumni network is very valuable for participants in making contact with others in the seafood community,
who they otherwise wouldn't know. 1 got the impression that the alumni we met were also keen to get to meet
the new graduates (maybe for same reason?). Wearing my fisheries policy hat, the NSILP alumni network
holds great potential as a resource for seeking insights / input / feedback from across so many sectors and
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across 14 years of leaders. In my own role, having a close network of 16 others (including Justin, Josiah and
Sunnie) across industry sectors I think will be valuable for my own growing understanding of the industry.

It was a real pleasure and a great challenge to be a part of the NSILP 2014 program. [ meant what I said in the
graduate response. You and Chris did not coddle us, instead you created a framework for the group to
succeed, provide us tools for us to trial, and provided support and encouragement at the times we needed it.
Thank you.

Thanks jill and chris , it is a great program and exposes you to the bigger picture , challenging and forfilling ,
keep up the good work. had a great time now i look back at what i have achieved I can say now that it makes
me feel proud to be apart of what we achieved as a group and myself as an individual.
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NSILP 2013 Evaluation — Res #1 — Fremantle
Please note two participants left early from Residential #1. We have ask that they complete the evaluation

electronically and return to Rural Training Initiatives.

{ 1. What happened throughout the 3 days

Participants circled as many words as they wished to reflect their thoughts/feelings regarding NSILP 2013 Residential
#1. The number next to the word indicates the number of participants who circled the word.

Interesting Fun Challenging Informative Satisfying Motivating

8 9 13 10 9 11

Useful Unimportant thought-provoking information overkill Supportive Irrelevant

9 1 8 1 9 1
Boring Exciting Threatening Enjoyable Stimulating Appropriate

2 7 0 7 9 8
Easy Humorous Monotonous Straightforward Helpful Educational

0 3 0 2 7 9

From the above information it would appear that the program has challenged the participants and that it has been
informative and motivating suggesting that the challenge has not been negative rather useful and educational.
Unimportant, Irrelevant and boring with be followed up with the individual participants.

{2. What three (3) workshops did you enjoy most and why?
General Comment (1 response) all workshops were useful;

Industry Dinner (7 responses) Fantastic night and proactive networking and meeting inspiring people within our
industry; Put me out of my comfort zone; Because of the challenge of the chairing of the event and the company
present; Great way to network and meet others and had the chance to present to the group; I went nervous and unsure
but came out enjoying the night it was a really useful experience; great night, mage good contacts and applied
learnings from the previous two days; met people that would help thrive and kick goals in my career.

Personalities (5 responses) helped identify some of my shortcomings; Identified the diverse group and showed the
differences; Great to recognise traits and how to react; We got to see what sort of leadership qualities we have and
others in the group; new experience have never done before and identifies areas to work on and suitable roles.
Industry Tour (4 responses) Never been or seen the process before so was great to meet Steve and see it first hand; My
knowledge of industry is poor; rewarding to talk to industry that is my passion; holding a lobster terrifying and fun at
the same time.

Meetings (4 responses) I love structure and process; because [ ma involved in meeting a lot; important,
straightforward information; provided good information I can apply — will help me in future meetings.

Networking (4 responses) I really want to develop this skill; Good useful suggestions for working — strategies; I like
nuts& bolts approach to leadership; networking is an area 1 would like to improve on — very informative and
interesting.

Team Dinner (3 responses) It was a real challenge as we were all tired but we had work to do and were still getting to
know each other; challenging as I was the chair during a heated discussion within the team; meeting interesting people
and socialising sense of achievement.

Communication (Part 1) (3 responses) Understanding how we communicate specifically how we judge and assess
each other; because of the relevance of the topic for my workplace; I really enjoyed this workshop.

Building Teams (2 responses) Because I work with a lot of teams; the activity to walk across the “car park” was both
challenging and fun but got the message across well.

Industry Panel (2 responses) meeting and discussing with industry in WA particularly Bill Passey; great to hear their
stories about their part of the industry.

Leadership Theories (2 responses) due to the topic is connect the three previous days of learning; servant leadership
interesting.

Mission and Vision (Day 3) (1 response) achieving our vision and finally a rough plan (strategy).

Public Speaking (1 response) Really good to get constructive feedback and advice.
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3. What three (3) workshops challenged you most and why?

General Comment — all new areas; all challenging but great;
Personalities (1 response) I think BFI (and all similar tests) is BS — could be that I am ignorant or arrogant.

Team Dinner (2 responses)- Confusion reigned; [ was tired and it was difficult to engage.

Mission Planning (10 responses) challenging to come to conclusions, did not apply processes well — frustrating; sense
of going in circles; unorganised and frustrating; difficult time and 1 don’t like leaving things half completed; lack of
industry knowledge; took a long time to get there; dealing with conflicting personalities and agendas; dealing with
frustration of not connecting with a group expression and also questioning the worth of the goal; Went round in circles
and lacked process; confusion and lack of understanding; I like structure and we often were working without structure
- very frustrating.

Networking (I response) new are of knowledge for me.
Industry Dinner (I response) personally challenging, not in my comfort zone, long day, tired — was hard to force
extraversion behaviours.

Meetings (3 responses) only two people could chair the meeting; keeping structure of the meeting going.
Industry Panel (2 responses) I chaired this session so challenging but good to get out of comfort zone; pressure to
perform and facing the issue of questioning my roles and abilities.

Public Speaking (5 responses) speaking in public makes me nervous, with a touch of anxiety; not a confident speaker
but glad I did it and not as bad as I thought; Overcoming nerves and staying on track; nervous about speaking in

public; need to be more prepared to reduce “ums and ahs”; the different De Bono hats got confusing (I was tired).

Leadership Theories (1 response) Dry topic at the end of three hard days;

4. What changes will you make:

To yourself:
Be more understanding of the challenges when working in large groups and be more assertive;

Be less cynical;

Practice extravert behaviours;

Read more and understand, Organise and don’t become reserved when meeting people;
Be more confident in fact I can do it, [ know stuff;

Record my thinking to keep on track;

Strive to be more extravert, make more small talk;

Learn more about industry and recognise personality traits;

Communicate more with the group members and prepare as much as I can;

Listen

Listen more and step out more;

Contribute more and eliminate self-doubt as much as possible, contribute without fear of judgement;
Be more confident and don’t judge others;

Be more assertive and value my opinion, try to better situations to not result in conflict

In your workplace:

Step up, don’t be intimidated

Be disciplined in the way I apply myself;

Listen

Speak up more, be more confident

Inform

Motivate and encourage others

Always looking for better ways to do things

Recognise other peoples personalities and what makes them tick
Practice extraversion

Resolve a conflict (try to)

Be more understanding of the different personality types of staff.
Be more positive and try and influence decisions in the board meetings

In your industry:
Better manage situations
Be more proactive and assertive in voicing my opinions
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Learn more

Increased networking

Put myself out there more, network. This program is a good starting point for conversation
Ask questions

Be more progressive and creative ideas;

Be confident, take on more roles;

Contribute by exploring how my attributes can benefit others;

Get the whole industry picture

Promote as many positive messages as possible

More Inspiring

5. What leadership steps will you take?

-Communication by better managing situation and showing management my worth to the business with assistance
from Matt Gillett and my wife.

-1 need to be more assertive to work on becoming more of an extraverted leader by voicing my opinions.

-1 need to public speak by practicing with assistance from my family and I need to manage meetings through reading
more information.

-Push extravert behaviours and increase confidence and comfort to present through personal goal setting (my key
skill) through taking up as many opportunities as possible with assistance from work mates.

-Time management and achieving goals so I reduce wasting time by breaking up days to a different work
commitments with assistance from my wife and team leader and James Ward.

-Practice public speaking and take on a project at work so that I can put these skills into practice and put myself out
there more often so I can progress beyond my surrent roles nad responsibilities.

-Communicate better at meetings and step back and thing to ensure I get my views across for better understanding of
meetings and peronsalities.

-Learn more about the industry because I am knowledge poor through contact with people in the industry and reading
and visiting businesses

-Take opportunities to publicly speak and offer comment because I need to develop these skills further to become a
better leader through constantly addressing areas required with the assistance from Clive Perryman;

-Take on more roles to challenge myself by being confident with assistance from my boss.

-Reflect on what I’ve learnt and apply my learning plan so I can become a more effective contributor and business
person through application of what I’ve learnt and by following through on plans within a timeframe with the
assistance of my partner and other NSILP participants.

-1 want to get the whole industry picture so I can be more informed through gathering information with as many
people as possible.

-A work in progress.

-Communicate with other NSILP members to achieve a common goal to identify strategies that relate to the vision and
mission through the email and phone with the assistance of Katie Scutt.

Logistics (Circle and make comment)

Participants were asked to circle one option for each logistic and to provide comments. Not all participants provided
comments.

Venue:
Very Poor Poor Average Good Very Good

0 responses 1 response 4 responses 7 responses 2 responses

Comments: expensive; nice and easy having to where we stayed; taxi-ing was not straight forward; expensive and a
long distance; lateness was unfortunate and I need to be more organised in future; TAF E needed airconditioning.

Meals:

Very Poor Poor Average Good Very Good
Comments; expensive; 0 responses 0 responses 4 responses 8 responses 2 responses
gluten-free — thankyou;
Pre-course
information: Poor Average Good Very Good
Comments: | was well- Very Poor 0 responses 1 response 6 responses 7 responses
prepared; had to send 0 responses

two emails due to missing attachments;

Application process:
Very Poor Poor Average Good Very Good

Comments: None 0 responses 0 responses 0 responses 8 responses 6 responses
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Course Materials:
Very Poor Poor Average Good

Commentsvery 0 responses 0 responses 0 responses 3 responses

challenging and
stimulating; although I found it more useful to just listen the notes will be very helpful.

Guest Speaker:

Very Poor Poor Average Good
Comments: all great 0 responses 0 responses 0 responses 2 responses
content; interesting;
Facilitators

Very Poor Poor Average Good

0 responses 0 responses 0 responses | response

Very Good
11
responses

Very Good
12 responses

Very Good
13 responses

Comments: very professional and approachable you get your points across very well; superb; easy to understand;

brilliant — very clear; great at pushing the team to results;
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NSILP 2013 Evaluation — Res #2

Please place an ‘x’ in the answer that best fits

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree
Workshop structure
The mix of presentations, group activity and 11 3 0 0 0
field visits was appropriate responses responses responses responses responses
The 3-day length of the workshop was 9 3 2 0 0
appropriate responses responses Iresponses responses responses
Holding the workshop on week-days was 13 1 0 0 0
suitable responses response responses responses responses
There were good opportunities to network and 6 8 0 0 0
exchange ideas responses responses responses responses responses
The mix of people at the dinner with experiences 5 8 1 0 0
and knowledge was useful responses responses response responses responses
Comments: e The SSS was really nice about not eating seafood
*  Would like some aquaculture representation
* It could have been longer — very dense
» Not so many guests at the dinner this time around
e Workshop could have gone for 4-5 days
Workshop content
Overall, the topics covered were useful and 12 2 0 0 0
relevant responses responses responses responses responses
The industry guest speaker panel was useful and 13 1 0 0 0
relevant responses response responses responses responses
The industry networking dinner structure was 9 4 1 0 0
useful and relevant responses responses responses responses responses
The NSILP 2013 Mission sessions were useful 10 3 0 0 0
and appropriate responses responses responses responses responses
The media and messages session was interesting 8 4 1 0 0
and valuable responses responses response responses responses
The workshops on power, conflict and teams 10 4 0 0 0
were valuable responses responses responses responses responses
Comments ¢ Excellent information
¢ Feel much better about where we are
s Hard to network at the industry dinner as it was a busy night
 Industry networking dinner was fantastic
«  Maybe a journo or publicist for media. Eeveryone was tired, really
need something here that jumps out , maybe physical or fresh air
Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree
Workshop Logistics
The SFM tour was interesting and valuable 9 3 1 0 0
responses responses response responses responses
The facilitators were well prepared and have 11 2 0 0 0
facilitated my understanding of the information responses responses responses responses responses
The SFM venue was appropriate 12 1 0 0 0
responses response responses responses responses
The Holiday Inn Potts Point venue was 9 3 0 0 1
appropriate responses responses responses responses response
The catering was appropriate 10 2 0 0 0
responses responses responses responses responses

Comments

«  Very well prepared presentation and structure. Any lack of

understanding I am aure will be sorted after reflection on the whole
program.

e Great job — come to Tassie?

» Loved the cooking class — great wat to interact with 2 guests; SFM
_ excellent from Dimitri and Trans Tasman to show us through the




facility.

Bloody fantastic

Have done the tour 6 times — this was the best by far; Much better
place to stay more relevant to the industry and without the dangers
of Kings Cross.

Venue was very good.

Action

Between Residential #2 and Residential #3 T will
implement the following leadership skills...

Conflict management immediately; work smater; implement better
processes at work; be aware of power theories..

Mentoring my staff

P-Public Speaking Confidence; B-Discipline — working alone; I-
networking.

Structure.

Commitment and consistency

Discipline; strategy and long term goals and networking.
Discipline, application and contribution

Work on patience and active listening.

Be able to delegate and nurture those under me.

Netowkring; pushing the boundaries.

Understanding what [ read

To respond to ore and get time to get it done.

Reflection tie; more strategic in developing relationships; Work/life
balance — separating away from the drama; be more prepared and
stay focused.

Between Residential #2 and Residential #3 T will
deliver the following regarding my strategy.

Survey results analysed and distributed to group. Analyse examples
of communication working well/not well.

Assist in all parts of our strategy; FRDC application.

Finalise survey; research cases-studies; ollow-up regularly with
group; Help poster boys as much as possible;

Contribute to and support team; research case —studies and be
prepared for presentation.

Commitment and Creative

“JUDY”

Lots

Timeliness and engagement,

Survey case-study — comms plan implementation.

Complete my assigned tasks

Hard-work and commitment

Research information towards QR Codes.

By Residential #3 T wish to

Be prepared x 2

Chair our session presenting the mission and vision.

Be totally prepared with the strategy; have a communication plan in
place; be prepared with my final speech.

Be prepared, focused and sharp

Be a better leader

Have a mentor and practice public speaking

Be confident in our project/strategy and ability to cohesively
present these.

Have further developed my assertiveness

Survive and thrive.

More confident on technology

Pre-residential prep; have practiced public speaking at work; be
prepared for Canberra presentation

Final Comments

Very thought provoking and challenging. Very well managed which
has resulted in a very interesting team of 16 very different people
working together for a common goal effectively. A pleasure to be
part of. Wish 1 had done it 20 years ago.

I really appreciate the time Jill and Chris have put in, not just over
the 3 days but the group is a very diverse one but work together
well. I am excited to see where we can take NSILP in 2013 and the




future.

Nervous but committed

Great few days — lots to think about ©

Lots of people told me how good this program is and it has
exceeded my expectations thus far.

Really good guys — thanks.

Absolutely brilliant except for Kings Cross

Great residential — very challenging.

Pumped for Canbeira

Can’t wait for Canberra
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NSILP 2013 Evaluation Res #3
Choose the word that best describes Days 7,8 and 9 for you and explain why?

Day 7

Nervous — about work, sessions to do and meetings; hoping all goes to plan;

Tiring — too many people it spas my energy;

Yippee

Hectic — a lot of work put into our submission;

Forever — felt like it went on forever but really appreciated meeting, privileged.

Busy — went to all the meetings — lots of listening and moving between venues

Move — lets get here and get into it...let’s go.

Adrenalin Rush — Lots of highs and lots of stress but lots of happiness also

Awesome — meeting depts. And government officials was very worthwhile and a great afternoon at FRDC.
Fantastic — radio interview was great.

Great

Challenging — excellent meeting and constant workioad;

Exciting — looked forward to the residential bringing the group back together and sharing our achievements;

Day 8
Mixed — both exciting and fulfilling;
Soooo Cool

Inspiring — Parliament House

Happy — getting stuff done;

Excellent — loved the tour of Parliament House

Tiring

Frustrating — wanting to get on with the Mission Launch

Anxious

Enjoyable — loved Parliament House and meeting Paul Pak Poy — [ learnt a lot about how to ‘act’ with politicians.
Progress — we have achieved something great. I am proud of my team and myself.

Adrenalin Rush — Lots of highs and lots of stress but lots of happiness also Prepared — fine tuned presentation and
ready to go confident of message.

Great — tour of Parliament House

Intense — under pressure due to strategy development

iDay9

Adrenalin Rush — Lots of highs and lots of stress but lots of happiness also

Uplifting/Inspiring — Guest Speaker — Brad

Very Proud

At last — Just want to move on now. Long way to go but feel better equipped for the next part of the journey.
Awesome and Proud — achievement through professional presentation; Really proud of what we have done and loved
the Mission Launch; Proud of the whole team of what we achieved;

Confronting — wanting everything to go well

Tiring — a lot of work for the final result;

Rewarding — Feel so good about result so far of the leadership journey; due to our success;

Worthwhile

Optimistic — 1 believe | have more tools that give me confidence to lead — I’ve always dreamt of making a difference.
Fulfilling — able to see the effects and learnings of the program and my personal and professional development.

What three (3) workshops did you enjoy most and why?

Working with Decision-makers (8 responses) — Good to know info helpful going forward; Brad’s talk provided insight
into what non-government people think; Really great information I know I will use; love his style and great
information; Very practical; Brad was excellent; Good info; Learnt so much from his information;

Where to firom here (5 responses) — great direction and ideas; good opportunity to have some critical and generous
feedback; was nice to get positive feedback but also to give some back to people too; very rare opportunity to get real
feedback; enjoyed giving and receiving feedback;

Industry Panel (4 responses)— fantastic panel of people; enjoyed listening to Bo and Melanie talk; Melanie (what an
achiever) and Bo (got me thinking about getting our company involved in NT and with Matt); Great stories;

Taking the Next Step (4 responses) - Strategic thinking — Good to learn more about thinking big and practicing;
reminded us to think of the big picture; interesting concepts; I need to get better at big-picture; Q&4 with Patrick (2
responses) — Very insightful; great to hear from Patrick and meet the staff;
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Whole of Residential (3 responses) — glad to be here; all were good; all were good

Parliament House (2 responses)— great experience, good information from John;

Mission (I response) — delivering the mission and vision was very pleasing.

Debrief and presentation practice (I response) — felt comfortable in where the team was at.

Sydney Fish Market (1 response) — 1 still have to say that was the best — out and about

Reflection Day 9 (I response) —songs were lots of fun.

What two (2) workshops challenged you most and why?

Personal reflection (3 responses) — being honest with yourself and with others particularly if you have to be critical;
listening to others thoughts about me — I am very self-critical; needing to be honest politely;

Strategic thinking (2 responses)— used to operational thinking but want to get better at thinking big; untapping a
different thinking pattern;

Reflection Day 9 (2 responses) — songs challenged my thinking; I suck at singing;

FRDC (strategy group) (1 response) — the experience and how the process works;

Chairing Session (I response) —hadn’t chaired a meeting before.

Parliament House (I response)— meeting with Paul Pak Poy — was so nervous I couldn’t day my name;
Looking forward AND Taking the Next Step (I response) — participants were more focused on the Mission
Lobbying (1 response) — had the presentation on my mind

All were challenging (1 response)

Guest Speaker Panel (1 response) — why aren’t I doing a lot more?

Program Close (I response) — because I am knackered

Mission Launch (I response) — public speaking;

Public Speaking (1 response) — not comfortable or used to it

What have been your most significant learnings from the National Seafood Industry Leadership Program?
About yourself?

*Faith

*That to be a leader you must be seen doing by others and that I do have the ability to take on roles

*That I can be a leader, that my feelings of inadequacies are unfounded and that I need to be proactive.
*Time management with a lot on my plate I need to delegate tasks to stay on top

*] am a more talented and able that what I think I am

*To listen and respect others opinions

*That | am good at trusting that I am good stuff and finding a pathway forward.

*The confidence of the knowledge I have a year ago 1 would never have delivered a speech in front of others
*Listening and contacting

*That | am ok the way I am and should be myself

*] knew nothing about seafood

*] can be a total idiot regularly

*Growth, able to reflect and need to listen to others

*Need to cut out the *black and white’ philosophy and be more confident and better prepared

About yourself and leadership?

*Strength

*That to be a leader you must be seen doing by others and that I do have the ability to take on roles

*That to be a leader and change-maker I need to be accountable, proactive and disciplined and that I actually do want
to be a leader.

*Capable — but leadership is still about assisting others

*Be confident, honesty will get you places and push to succeed

*To be confident and committed

*Feel | am able to lead and I need to continue on my journey

*1 like it

*I have more leadership traits that I thought and that I can be a leader in more ways than just managing people
*To become a better leader I need to be more assertive

*Initial perception of leadership was too narrow

*Feel more confident about myself

*Being wrong is OK and walk a mile in others shoes

What did you learn from the internal mentoring?

Lots

Need to work on my ability to influence and encourage

Need to listen to others

That mentoring can take different avenues and that contact may be subtle but may still have an impact
Keep going
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To work together

Honesty

Push to succeed

That I can learn from others...mmmm

That I come across well when talking and [ have a leadership style that is respected
Bits and pieces

Nothing

What did you gain from the external mentoring process?

More

Greater experience across the sector and working with government to drive Aboriginal engagement

There are lots of opportunities out there and you don’t know what you can achieve if you don’t try or put yourself out
there

That you need to come prepared with outcomes in mind and that generosity from mentors can’t be taken for granted
Very hard to keep on top of things

Just starting next week

Mountains of knowledge

Things are never as bad as they seem

To have a voice the message is important but to have a voice is important

Where will you be using your leadership skills?

Next Week

Everywhere

Fishing

Being true to myself and supporting myself

Work to direct staff and mentor staff and starting Think Tank application
At work

In my business — creating viable projects

Melbourne Sales Meetings

Thursday Island — Building relationships

Within work

AGM for work

Organising staff at work

Internally at work

Home and Meetings

As a father, Boss and in the Abalone Council and wherever needed

In 6 months

Everywhere

Association — Seafood Community

Being true to myself and supporting myself

Helping run the Think Tank

Being part of the seafood community in SA

Helping to grow the business and helping staff grow in their roles
MSC ~ London — meeting new people, relationships and making a good impression
Leading our company

In various other roles

Externally and internally at work

At work

Working on the Think Tank

Sporting Committees

Tasmanian Abalone Council

In 2 years

Everywhere

Association and Seafood Community and general community

Sitting on a board influencing the seafood, natural community and public opinions
Building Austral business in Victoria and still involved in the NSILP Think Tank
Not sure but hopefully somewhere in the seafood industry

Don’t know but am excited about exploring any opportunities that come my way
Working for myself

Being true to myself and supporting myself
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Externally and internally at work

At work

Mentoring and passing on the knowledge
To the best of my ability

Can you suggest one thing what is essential to ensure that NSILP 2014 is excellent?
Participants need to work hard and together things will happen.

Can’t fault the program.

Provide a diverse mix of people again

Jill and Chris

Keep the pressure high

Put them under pressure and offer a 4" Residential.

Everything is in place

Don’t change anything

Provide plenty of + inspirational examples and experiential learning

Good participants, structure works very well and it is worthwhile.

Don’t change a thing!

Timing of Residentials — away from peak sales times — Easter, Melbourne Cup

NSILP 2012 Evaluation — Res #1

What happened throughout the 3 days — CIRCLE WORDS

Interesting Fun Challenging Informative Satisfying Motivating

10 7 16 10 6 11

Useful Unimportant thought-provoking information overkill Supportive Irrelevant

8 0 12 1 10 0
Boring Exciting Threatening Enjoyable Stimulating Appropriate

0 3 3 6 8 6
Easy Humourous Monotonous Straightforward Helpful Educational

0 4 0 0 6 10

What three (3) workshops did you enjoy most and why?

W2 - Identifying Leadership (2 participants nominated this workshop)

Why? I liked hearing how everyone interpreted their chosen photo — it gave an early insight as to how the group
thought; Explaining what is happening and when and why;

W3 — Communication (1 participant nominated this workshop)

Why? Very informative — helped me assess other situations;

W4 - Communication (6 participants nominated this workshop)

Why? Helped to overcome fear nerves - took me out of my comfort zone; Work in comms and enjoyed and found it
useful to hear another persons view; because I feel I am leaving the group with great confidence; I enjoyed the “safe”
environment to practice public speaking and able to receive feedback;

W6 — Personalities (13 participants nominated this workshop)

Why? I enjoyed learning about personality types and the needs and strengths of both; It was great to become aware of
where my strengths and weaknesses are; I had never done a personality profile before and I totally agreed with the
results; Personalities of understanding my strength and weakness and seeing others amongst the team; It showed me
my personality and how I fit in in relation to other personality types and how to cater for others needs; Understanding
the group dynamics and diversity and skill-set; Enjoyed completing and scoring myself and pleased with the result;
Thought-provoking and interesting to identify personality traits; good to self examine; helped me understand what
types of people of people I can come in contact with during my daily life; hadn’t done one before; I was glad to know
and learn the personalities within the group to help with communication; wasn’t negative;

W7 — Team Dinner (3 participants nominated this workshop)

Why? [ was inspired that despite all our different backgrounds we all had a common goal; Patrick Hone because he is
who he is and tis passion is infectious; Patrick’s speech answered a lot of questions for me and provided a lot of
inspiration for our mission/vision

W8 — Reviewing Day 1 and Industry Tour (1 participant nominated this workshop)

Why? ORID Process — never seen it before and thought it was quite valuable tool for situations t work and home.

W9 — Building Teams (2 participants nominated this workshop)

Why? Very Applicable to my work; Teambuilding and moving tables exercise really helped the tuckman theory sink
in; just like building teas and team work;

W10 — Leadership Theories and Practice (5 participants nominated this workshop)
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Why? Became more aware of options and styles in leadership; The Greenleaf theory of empowering others is
something I’d like to work on it’s a different concept and I think I need to learn to take a step backwards sometimes:
Has given me clarity; I like t have the toolbox to apply to my situation; Learning about the Hersey and Blanchard and
Greenleaf model helped me identify things I do and things I will do;

W11 — Industry Panel and Q&A (3 participants nominated this workshop)

Why? Great to hear directly from industry and previous NSILP grads — success stories; really loved Damien’s speech
about how he has unified fishermen; industry insight with what to expect;

W14 — Networking (3 participants nominated this workshop)

Why? I chose a role that challenged me and [ had fun; Great networking experience and chance to meet and discuss
with industry guests and people of influence;

W15 — Industry Dinner (5 participants nominated this workshop)

Why? Creating an atmosphere as a team and shows where we are headed as a group; Great opportunity to meet people
within the industry; brining together industry to meet who we may work for, with or represent; learnt how to network
and gave me confidence to talk/network with industry members; light-bulb moment — I need to identify and articulate
the processing part of the industry;

W16 — Understanding Day 1 & 2 (1 participant nominated this workshop)

Why? Good to reflect on the previous day and learn from experience

W17 - Meetings (7 participants nominated this workshop)

Why? I feel like successful meetings are critical to success with people; Helped to understand and make sense of
having to dealing with personality types; De bono styles of decision-making interesting discussion and could identify
various hat wearers within my workplace and friendships; always wanted to know how to properly conduct a meeting;
Learning the behaviours was a real bonus; practicing chairing a meeting was important for my own development and
to improve confidence; I need some of these tools to better manage outcomes of meetings;

W18 — Guest Speaker (1 participant nominated this workshop)

Why? Westpac economist — great speaker and presentation and style;

W19 — Mission Proposal (2 participants nominated this workshop)

Why? Good outcome; We know now our purpose, mission and why we are here — knowing different groups will
achieve an outcome;

W20 — Debrief, Briefing and Close (1 participant nominated this workshop)

Why? It was the most relaxed feeling I experienced during Res #1

What three (3) workshops challenged you most and why?

W2 — Identifying Leadership (1 participant nominated this workshop)

Why? I see things differently to others as a vision person but I overcame that;

W3 — Communication 1(1 participant nominated this workshop)

Why? Introducing myself and went first but I didn’t accomplish the mission

Wd - Communication II (5 participants nominated this workshop)

Why? I was surprise by how nervous I got due to the pressure I felt/expectations — public speaking normally doesn’t
worry me too much; Public speaking put me right out of my comfort zone but felt rewarded when completed; Public
speaking not feeling good overwhelmed; Personal fear — lack of confidence; find it hard to prepare but always speak
well;

WS — Learning and Leadership (1 participant nominated this workshop)

Why? Overwhelming initially

W6 — Personalities (1 participant nominated this workshop)

Why? I wasn’t sure that I was happy with the results until we discussed their meanings

W7~ Team Dinner (3 participants nominated this workshop)

Why? Lack of time, parameters and too many voices; [ am process oriented — not really too concerned about the
wording too much; Developing and working further on the team vision when I felt flat and exhausted; Vision Stuff —
very tired by this stage and struggled to be productive and useful

W8 — Reviewing Day 1 and Industry Tour (1 participant nominated this workshop)

Why? Because [ wasn’t super engaged/enthused;

W9 — Building Teams (3 participants nominated this workshop)

Why? Because I rarely have to work in a team environment; Changing the tables in the room something so simple can
be/look so difficult; team work;

W11 — Industry Panel and Q&A (4 participants nominated this workshop)

Why? [ was very inspired by Damien Bell’s story; I find it hard to construct questions and/or identify the information I
want or that could be useful; I had to be an active listener; not well enough prepared on guest speakers to think of
good questions;

W12 — Developing a Mission (9 participants nominated this workshop)

Why? Fatigue and time pressure to reach an outcomes; Difficult to share your ideas if your are a deep thinker;
Working in such a large group, trying to be heard, trying to follow everything that was going on I was getting
frustrated with the way the team organised this session — “storming”; may different views and people from various



sectors make it hard to make quick decisions; hard to develop with so many people/personalities; The discussion was
confusing, broken and boring; teamwork; giving input was challenging;

W13 — Mission Plan (7 participants nominated this workshop)

Why? Time pressure; And again 1 found it very difficult to just sit back and allow the conversation to circulate =. I am
an outcome person and it was hard to do so much planning; I found it very difficult to not be assertive and drive the
process; Because it took so long to put together; It was hard not to be tempted to keep changing the wording; Always
difficult to develop a mission within a short timeframe; I was not happy with the way it was moving and the outcomes
— felt stormy and uncontrolled;

W14 — Networking (3 participants nominated this workshop)

Why? I stepped out of my comfort zone and liaised with industry people was not as easy as I thought; Initial
apprehension, felt a bit uneasy and overwhelmed; Always found that there is a fine line between networking and
putting someone out

W15 — Industry Dinner (3 participants nominated this workshop)

Why? Not knowing what to expect having to initiate conversations with industry leaders; Challenging in a good way —
got me out of my comfort zone and made me network to achieve great results Being comfortable with networking with
guests;

W17 - Meetings | (1 participant nominated this workshop)

Why? Found it difficult to hold emotions and not bite when confronted with aggression;

W18 — Guest Speaker (2 participants nominated this workshop)

Why? Again felt uneasy about speaking on behalf of the group — although felt rewarding when done T had to conduct
the Q&A and was stuck for words;

W19 — Mission Proposal (7 participants nominated this workshop)

Why? It can be difficult to distil down the vague to the concrete; I found this very frustrating and conversation kept
going around in circles. I just wanted to reach an outcome; Need to identify and prioritise; Again networking in a large
group and trying to get everyone to stay focused; Deciding on three strategies as there were so many conflicting ideas
whilst I feel passionate about my stuff; again so hard to do with so many people; we were all mentally exhausted when
developing the proposal but glad we achieved the outcomes in the end

What changes will you make to yourself:

More listening to others issues;

Learn to listen better and to get better outcomes with others;

Be more patient, suggest a chair at the next group session, learn to sit back and try to empower others. Have more faith
in myself around more powerful people in high positions; Use better language at meetings and do more public
speaking; Be an expert in my area and understand the key linkages with other aquatic resource sectors;
Delegate more and try not to get so frustrated with people who procrastinate and can’t make a decision; Have a go at
networking in a dinner situation;

Better active listening;

1 will put myself out there more. Volunteer to do things and talk to more people in the industry; Follow-up on the last
three days;

Listen more;

Make time to reflect before jumping into a plan or task;

Better public speaking;

Complete my other course — Frontline Management Cert IV;

Time management and space to evaluate learnings;

Engage government departments more and listen more;

Giving things a go that I feel apprehensive about t overcome fears — fears often born from lack of experience;
Balance of home and work

What changes will you make in your workplace:

Work on public speaking techniques and practice with work colleagues;

Utilise new skills — ability to listen more and take on others thoughts - better;

I will show more confidence in myself and my role;

More staff “say” time with me listening;

Keep a balance;

Identify how I can initiate and implement Greenleaf;

Communicate and share what I have learnt with others;

Enable others to take leadership role — nurture them;

Meeting Skills;

Try to improve my openness

Encourage my kids to do a bit more for themselves — by leading them with me;

Try to have more involvement in sectors outside the recreational sector;

Apply learning to present day situation;

Volunteer for more roles - public speaking;
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More rounded approach;
Listen more and try to enable my junior officer to develop
Act on the inspiration provided by the guest speakers

What changes will you make in your industry:
[ will show more confidence in myself and my knowledge/skills;
Working on action please for our mission statement, network and resources;
Try to improve industry motivation to help themselves by engaging with community;
More committed participation;
Networking;
Represent my business more an industry collaborative process;
Discuss this program with colleagues who have done it previously;
Follow-up to the best of my ability to deliver my passions — networking market strategy;
Better/enhanced/improved communication strategies;
Get more in depth with the suppliers;
Inform others of what I am doing;
Build a great network and an excellent rapport for myself;
Try and get more involved;
Be clear on my roles and the groups on my list;
Get out and meet them face-to-face
Continue to promote the sustainability message;
Let customers know what [ am out to achieve with my group;
What leadership steps will you take?
Step-up;
Work on networking as it will help with understanding the industry better by getting more involved with assistance
from my mentors;
Drive to complete any and all the processes
Provide/ work at the mentoring relationship which is something I’ve thought about doing t work through locating
DAFF’s mentoring tools and network with the assistance of the DAFF mentoring manager;
Listen more carefully , develop robust agendas before each of my meetings with purpose because it is something [
don’t do now; by listening before thinking and reviewing my position;
Take time to analyse what’s going on or the others problem because good leaders give tasks challenges a lot of
thought with the assistance of my mentor and boss;
Enrol in “toast masters” to improve my public speaking and with more exposure to public speaking with assistance
through toastmasters and Kerry Wells;
Work with team on next festival as an opportunity to use what [ have learnt and leading by example with assistance
from Yvette and 2IC;
Communication to build a greater rapport within multiple industries through building influential contacts and
networks with the assistance of my work colleagues and those I have met through the industry meeting and my
mentors Dylan and Emily;
Open communication and some assertiveness because it helps set the direction and is an area I would benefit from
improving through being prepared and then be considered in my responses with the assistance of my husband and
Emily Osborne;
Work on enabling others because it gives them more control and motivation through consciously planning to
communicate with other to enable;
I will take more of a Greenleaf approach to enable others with opportunities and give them opportunities and support;
Put myself forward more for leadership roles because I feel more confident;
[ will take opportunities to speak more in public to improve public speaking confidence to provide others with
understanding of the passion for the industry.
[ will work on my communication so I become better at talking to industry members so my opinion doesn’t get
overlooked by taking every opportunity I can to meet new people and talk to people I already know With assistance
from Arthur Raptis, Leisa Rose, Katerine Sarnekis and Kristina Goerges.
Logistics Circle and make comment
Venue:

Very Poor Poor 1 Average 3 Good 10 Very Good 4
Comments: Booked out stayed elsewhere; first day great; 2™ day not so and 3" ok; rooms acoustics needed work; nice
place very expensive and not good value for money;
Meals:

Very Poor Poor 1 Average 2 Good 12 Very Good 3
Comments: could be better; very average steak at the dinner; over-priced;
Pre-course information:

Comments: all the Very Poor Poor Average 2 Good 11 Very Good 5



information 1 needed; understand the reasons for not sending more; didn’t receive hard-copy but was on holidays;
Application process:
Comments: Need more Very Poor Poor Average 3 Good 8 Very Good 7
communication from Melissa — didn’t hear back for months; enjoyed the process of answering the questions
Course Materials:

Very Poor Poor Average Good 7 Very Good 11
Comments: Need to review further in my own time; didn’t seem to cover everything-perhaps condense it?; will be
very valuable to go back through; stayed interested; great start to the program;

Guest Speaker:
Very Poor Poor Average Good 7 Very Good 11

Comments: Very interesting with positive themes for improving knowledge; very informative; loved Damien Bell’s
story; good range; all valuable and interesting; all were valuable within their fields and gave some great insight;
language was a bit of an issue;
Facilitators:

Very Poor Poor Average Good 3 Very Good 15

Comments Enjoyed diversity of delivery; A+++++; experience intelligent intuitive, excellent presentation and felt
very much like I was in a good environment for learning; both did a fabulous job; supportive and positive. Good to
swap between the two people; I felt sometimes we were left to flounder for long periods.. .but...;some parts a little
quick for my thought processes; professional and patient; gave so much motivation; amazing — have so much time and
passion. Don’t just hand everything to us — they challenged us; Excellent, loved you guys company — thanks heaps see
ya in Sydney

NSILP 2012 Evaluation — Res #3

Choose the word that best describes days 7,8 and 9 for you and explain why?

Day 7

- Challenging — I was out of my comfort zone meeting with industry stakeholders;

- Inspiring — seeing the inner workings of Parliament House and meeting powerful people.

- Tense — wanting to ensure that meetings went well.

- Awesome — a real experience;

- Excitement — seeing the team again and progressing our work to the final stages; I was really looking forward to the
proceedings of the meetings; meeting senators in Parliament House;

- Full — arrived direct from Hong Kong, workload was chocker block and still had lots of work to complete in
Canberra for NSILP.

- Overload — lots of meetings and information

- Eye-opener — gained first hand understanding

- Relieved — It’s been a hard and slightly frustrating last 3 months

- United — together and working as a team

- Interesting — Listening to so many influential intelligent people

Day 8

- Enthusiasm — enthusiastic to get our Mission completed

- Exciting — preparation done and ready to go

- Eye opening — I never knew what want on at Parliament House and helped me understand politics more.

- Happy with the level of preparation completed

- Anticipation — The practices went well and I knew we were getting closer

- Relaxed — after our initial run through, I felt a sense of team morale it relaxed about how Day 9 would unfold.
- Grounded — a really full day.

- Informative — getting to see question time for the first time was eye opening and [ learnt a lot from Day 8.
- Entertaining — question-time in Parliament House;

- Inspired — great to rub shoulders with stakeholders.

- Emotional — Prime Ministers speech in Parliament House.

- Ready-to-go - Felt prepared to deliver

- Excitement Going to the House of Reps;

Day 9

- Relief — presentation over

- Anxious/Excited — looking forward to graduating. Worried that our Mission wouldn’t be well received.
- Shitting myself — I felt the weight of the whole team on my shoulders and a lot of expectation.

- Rewarding — an achievement realized;
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- Proud — I am so proud of other team member’s professionalism.

- Complete — feeling that we have delivered our vision and mission well.

- Excitement — the day was here and relief was just around the corner. 1 need a holiday.
- Fulfilling — because we had a successful presentation and great end to our hard work.
- Relief — after presentation;

- Challenging and Rewarding — presenting our Mission in front of some “bigwigs”;

- Nervous and excited — Presentation coming together and public speaking;

- Pumped — about the journey we have taken since Fremantle and the 10 years. -

- Exciting times ahead.

- Culmination — Great to bring the whole thing together.

What three (3) workshops did you enjoy most and why?

- Meetings with stakeholders (1 Participant responded)- very challenging

- Parliament House (4 Participants responded)- Great personal experience,

inspiring in some sense; Understanding more about the behaviour and actions in parliament house; great to see the
personalities in House of Reps; watching Q&A was so educational;

- Taking the Next Steps (7 Participants responded) — [ could relate to the topic; enjoyed the learning about change and
the challenges about change; peer reviews are often not conducted and are so helpful; exposing the “window of
leadership qualities you didn’t know you had; understanding the stages of change was outside my perception of my
leadership; great to understand after our meetings with stakeholders; always useful information and guest speaker was
engaging;

- Mission Launch Practice (1 Participant responded)— team working in a different way;

- Reflective (3 Participants responded)— anything on a personal level was great; the role-play reflection on Day 9 was
a good fun way to lift the moment; a good breather to the day;

- Working with decision-makers (7 Participants responded)— provided information I will use and I am very interested
in the lobbying concept; really enjoyed understanding some of the skills required to impact on decision-makers;
Senator Scullion’s words and lessons were inspiring; Speaker was really motivational and insightful; this is something
that I struggled with; beneficial to learn; inspiring

Strategic Thinking (3 Participants responded)— Challenging and Informative; it is something that I felt is very
important; it was really relevant

Industry Panel (5 Participants responded) — Practiced active listening; awesome speakers; always informative; it was
so interesting especially Ilona; Good Speakers interesting knowledge

Leading the Industry (2 Participants responded)- got good personal feedback about my leadership; I had
underestimated the influence we should have.,

Mission Launch (3 Participants responded)- formed as one; supporting and encouraging one another; great industry
feedback;

Parliament House (1 Participant responded)— never seen it before

What two (2) workshops challenged you most and why?

Industry Panel (3 Participants responded) — I was tired and I lacked focus; still felt nervous about thank-you speech;
Because I ran the Q&A;

Strategic visions (1 Participant responded) — I couldn’t imagine the scenario discussed

Reflection (2 Participants responded) —I find reflection tedious; coming up with something inspiring was difficult
work.

Meetings with Politicians (1 Participant responded) — very challenging forced myself to ask questions.

Mentoring (1 Participant responded) — still hope we can discuss this further as I hope to be in regular contact with my
mentor.

Taking the Next Step (3 Participants responded)— It was good to be challenged this way; defining intra personal
intelligence gaps (1]); examining self and hearing about self from other people

Working Effectively with Decision-Makers (1 Participant responded) — 1 was zoning

out and not listening.

Mission Practice (4 Participants responded) — challenging to bring it all together; I was tired from the day but we had a
lot of work to do; I found the presenting process difficult; too much info too quickly

What have been your most significant learnings for the National Seafood Industry Leadership Program 2012?

About yourself?

- Learning about myself — being able to own skills, know myself and believe in myself — increased confidence.
- [ have confidence in myself, my knowledge and in the way I communicate;

- | have capacity

- I have presence in the room and can empower others through my enthusiasm and motivation.

- I have a broad network and I now know how to use it.

- That I know I am confident but often lack the courage, particularly under pressure to step-up to tasks and ask
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questions; Listening but also watching others develop;

- Knowing I need to apply my learnt skills in my private life;

- Understanding diversity does not necessarily mean lacking unity.

-1 am confident and can speak in public and add value in my industry. Respected by more people than I expected.
- Many and varied.

- When [ was in a group that I wasn’t able to participate as actively as I wanted I felt really disempowered and need to
recognize this in the future.

-Not to have self-doubt.

-About yourself and leadership?

- That I am more capable that I give myself credit.

- It’s maybe time T give up some responsibilities within my day job and take on a bigger leadership role within my
industry — Get on a committee.

- Gained confidence. I can make a difference.

- It is really valuable and powerful.

-1 can do better in everything, I can go places — watch this space

- That I am a leader that is confident and willing to tackle issues as they arise, understand processes and the
importance of reflection.

- 1 can contribute without having to be at the front.

- Know my strengths and weaknesses and use my strengths and improve my weaknesses. It’s ok to be an introvert and
good to know how I recharge.

- That I can be a valued team member and contribute to great things;

- 1 love leading.

- Continuing Challenge; I have been given the skills to know how to make a change at work — how to go about it.
- Pay more attention to what’s happening and increased awareness of detail.

What did you learn from the internal mentoring?

- A friendly supportive are when I needed it.

- Don’t be afraid to push boundaries.

- Two-way process

- That support networks are essential

- That there was a lot of support and help and around things that I didn’t think I would need mentoring for;
- Nothing — I didn’t reach out to anyone and no one chose me.

- Zac didn’t show — in it alone — keep searching.

- Too much to answer;

- Support and communication very important;

-1 felt T was able to add value to participants that respected my experience and valued me as a role model. T felt
humble.

- Nothing yet but [ want to;

- Not much — not very valuable

What did you gain from the external mentoring process?

- Nothing yet but I want to;

- A lot — not finished, a good choice rewarding and a big opportunity to learn.

-100-day plans and a new perspective.

-1 feel like T have some good qualities if Fiona Hill is dedicated to the next 12 months to support me

- Nothing yet — I’m yet to meet with him.

- Top-level industry experience.

- This relationship is still to be properly developed

- Keep searching until you find one.

- I expect to be able to access wisdom and guidance in an area that I am interested in.

- Unfortunately did not complete this role — but still keen to follow-up with my ideas if possible? Woolworths CEO or
Nigel Scullion.

- Still to be decided.

- So much more to gain, presently my mentor has assisted me with Public Speaking styles;

- A new person to confide in to discuss industry issues and potentially actions to deal with issues and new network
contacts;

Where will you be using your leadership skills?
Tomorrow

- At home (6 Participants responded)

- At Floriade

- Everywhere
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- Communicating with the team and interacting with others
- As a mum (while I take a short work Break)

~ AGM Dover RSL/Work

- Reporting back to my office "seniors" in Perth on

- Work environment

In 6 months

- As a board member of a National Organisation

- As an acting EL

- Work, home and Industry

- Helping Raptis on their path to becoming a leader in demonstrating their commitment to sustainability.
- Within work to develop networks and better my role within the organisation
- Uniting the Queensland Seafood Industry

- At home and at work

- Making connections/networking to achieve the following goal

- When [ join other reference groups or industry bodies.

- In the workplace

- Take advantage of the opportunities that have arise from NSILP 2012

- Family and work environment

In 2 years

- Maybe working for industry rather than government

- To move up the career ladder

- Operating at a much better level

- Working as a leader in government helping to give them the voice of the seafood industry
- New Job hopefully in the seafood industry;

- Continue to network and build relationships — Earn Respect.
- Family and work environment

- Leading an industry organisations

- In the workplace and community;

- Don’t like looking at far ahead unless it is project related.

- At home and in politicking

Can you suggest one thing that is essential to ensure that NSILP 2013 is excellent?

- Develop a code of ethics/conduct for external communications with and beyond the group as a condition of
acceptance to the program

- Good industry panels and access to politicians;

- Protect what you have achieved Jill and Chris.

- Communication, more information and evaluation of possible participants before confirming their place in the
program.

- A contract to finish.

- More one-on-one time however it is a very full program.

- Itis already excellent. It is essential that everyone spend time together outside of the “program hours” to develop
relationships — e.g. team dinners without any agendas.

- Set them the a compulsory activity to build a link with willing past participants

- Good participants and good facilitators.

- I would like to see a bit more facilitation for evening meals to occur even though it is busy.

- Jill Briggs

- Follow-up people who have pulled out

- Traps of social media

- Commitment from participants

- Passion for your industry

- To be open-minded, listen to others opinions and understand others are as passionate as ones-self but may
perceive/see things in a different way.

- I feel that the program ran very well and that guidance about what the previous years have done could be provided
sooner,

- I loved Both Jill and Chris’s teaching styles.

Can you suggest anyone who might be interested in participating in the NSILP 2013?
- Seventeen (17) individuals have been recommended
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Appendix 8.2 Full Project Stakeholder Evaluation

Info from the questionnaires

20 responses

Question 2 - How have you or your organisation been involved with the National Seafood Industry Leadership
Program 2012-2014 (NSILP2012-2014)?

* NSILP 2012-2014 Graduate —7

* Employer of NSILP 2012-2014 -2

* NSILP 2012-2014 Program Guest — 4

¢ NSILP 2012 —2014 Guest Speaker —3

»  NSILP 2012 -2014 Program Sponsor — 2
e NSILP 2012 — 2014 Program Funder — 2

Question 3 -
NSILP Graduate Outcomes a, From your perspective... Please list the benefits to the NSILP2012-2014
graduate(s) while participating in the program. For example improved skills, more effective work practices.
* Greater confidence
» Networking, public speaking (others I'm sure but not directly observed)
« Confidence, broader industry understanding, networks improved
* Communication skills, networking and thinking patterns
» To work effectively with people and projects under pressure
* Confidence, new knowledge, better contacts/networks
«  More Effective Work Practices, Improved time management, improved networking skills, improved public
speaking confidence.
* Broader perspective and thought processes, enhanced networking skills and understanding of the benefits of
networking, greater confidence
+ Improved communication and presentation skills, development of people skills, understanding of differing
viewpoints within the sector, negotiation skills
«  Wider understanding of other sectors of the industry, networking with peers and industry leaders
*  Worldliness, public speaking,
« Learning new skills, developing network, mentoring,
« Networking, strengthened leadership skills, increased project management, better communication
« Better understanding of the bigger picture for our fisheries and they role they can play in improving it into the
future.
o Increased confidence, broader perspective, better networks
+ Improved organisational, communication and leadership skills
* negotiation skills, assertive skills, boost of confidence, listening, leadership skills, team building as in getting
| the most out of the team not just myself. '
«  better understanding of broader seafood industry, improved communication skills, helps gain confidence
 participation was limited to being a guest speaker
* Improved skills
NSILP Graduate Outcomes b, Please list ongoing changes/improvements to the NSILP2012-2014 graduate(s)
AFTER graduation? For example providing direction and vision, stepping into leadership roles, higher
willingness in current/new role, higher skills, more effective work practices.
¢ Better understanding of strategic direction and leadership
¢ Unable to comment due to meeting participants once only
+ Increased confidence, shared vision for the industry, understanding perspectives from other sectors
* Better communication and leadership energy
+ Improved confidence, putting forward ideas, greater contributions better networking skills
 Broader vision and strategic thinking, more likely to step up, higher level critical thinking
Self improvement and promotion, more open to opportunities
 Higher willingness, out of comfort zone, lift the bar in my workplace.
» Greater personal development and skills
+  Providing more leadership, stepping up for more public speaking, motivating others and providing more "pats
on back" to work colleauges for doing things well.
Additional strategic thinking and preparedness to step up to leadership roles because of
greater confidence
+ Confidence boosting (feeling confident to apply for leadership roles), improved
communication, presentation, negotiation skills which are relevant to industry but also

e this
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transferable across other industries or work areas.

More confidence to step up, make a change

bigger picture thinking, a future vision that is optimistic

Absolutely have improved. MSC had one of the most controversial fisheries enter the program and [ was a
little scared to step up to the plate and talk to the politicians, green groups and industry about this but NSILP
gave me the skills and courage to takkle this head on and come off with an excellent result - no media fuss, so
far

stepping into new roles, keen to step into new roles,more confidence, better management, direction, MORE
UNDERSTANDING of procedures

I'have taken on President of TRLFA. Since taking on role have had to meet ministers, fishery managers,
media do public speaking, run meetings(board and association). Trying to encourage younger fishers to get
involved.

Question 4 - Benefits to Business/Organisations. From your perspective...
Staff appreciate the opportunity and the business benefits from the upskilling
contacts/networks, enthusiasm, industry commitment

Conducting a strategic plan for our association and personal business,

Improved leadership strength

Expands our contact with future industry leaders/representatives. Exposes AgriFood representative to senior
industry stakeholders (at the graduation dinner). Provides an opportunity for AgriFood to hear and discuss
current industry issues from practitioners.

The want and need to learn more. Not afraid to say yes to hard or new situations.

Creating a legacy and increasing capacity

Leadership coming through from younger people within the business.

Networking ability, recognition and strategic thinking, decisions and statements determined by facts
Improved networks of contacts through the graduate's new networks, more highly skilled employees

Most of our staff have been involved with the program over the years. they have improved their networks, but
more importantly have expanded their view of the industry.

We aim to support innovation. Innovation requires willingness of people to change. Being change ready
requires formal education and confidence in oneself, so that you can overcome the inevitable negative reaction
of your peers to change. Graduates are better at this. We can have much more meaningful business discussions
with graduates, which leads to better outcomes for all.

Increased performance of staff and greater understanding of the industry

Better connected staff who understand the industry and the players

Staff with the leadership attributes.

Improvd ability to engage with decision makers and constiuents

Great network of industry contacts Better relationships within the industry and alumni of NSILP Greater
exposure of exactly what MSC is and demystify some perceptions about eNGOs

more opportunities , tools for my industry to educate the consumer and community about what we do . more
to come.

Passing on experience and knowledge

Better organisational skills, time management, running meetings also confidence in myself

Question 5 - Considering the NSILP2012-2014 three year project, what do you believe have been the benefits to
the Australian seafood industry/community? Please list.

Simply it is a pool of enthusiastic folk that have a good handle on the challenges that the industry faces and
the skills to do something about it in their every day jobs.

Succession, capacity, networks, strategic thinkers, improved public

Succession planning, fresh ideas, promotion , network building, education , motivation

Public having a more transparent understanding of where our seafood comes from and how it’s managed.
Excellent component of succession planning for industry representatives. Helps fill the gap of the industry not
having a peak-body to articulate the public forum industry issues, concerns, initiatives etc.

Networking, leadership development, personal development, increased profit, better decision making and
commercial outcomes

More professionalism Better comrade Appreciation of others points of views

Recognition we need to work at a national level Networks created across sectors will benefit industry in the
future Improved understanding of how diverse the seafood industry is. Respect for all sectors.
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Provision of a group of motivated people who operate in the seafood industry /community with enhanced
skills

Communication between differing sectors, identifying areas of common difficulties, leaders with improved
communication skills, improved networks across the industry

It is one of the few industry processes that brings all the sectors together - lots of good things come from that
Its fundamental - all industries need youth, enthusiasm and leaders to prosper. The program supports people
with these traits.

Developing a pool of passionate and dedicated individuals and assisting in their skills to be more effective in
their roles and to take risks/put their hands up.

Better connected staff who understand the industry and the players

Delivery of a series of cohorts of future leaders across a range of sectors, disciplines and regions.

Improved communications. Improved networks

Great cohesion and collaboration, bringing together such a diverse bunch and finding shared values and
spaces to collaborate in have immeasurable benefit to the seafood industry in Australia. Some projects show
the direct benefit but there are so many long lasting benefits coming out from NSLIP through all these
improved relationships and skilled up leaders.

tools to help educate and promote community on sustainable seafood,a group of keen dedicated new leaders
for the seafood industry, too many to list

Increased skill sets of participants

Better understanding of different seafood sectors and the benefit of increasing seafood networks through the
program.

Question 6 - In your opinion what have been the highlights of the NSILP2012-2014?

The three staff that we have put through

Capacity of participants and growth

Strategy launch, networking and team building

The program is the general highlight - a great fan of the project

Unable to comment

Meeting people with similar passion and drive towards the seafood industry. Having the chance to see how the
political world evolves around the seafood industry and how we can make the difference.

Seeing the graduates present their projects

National networks and friendships developed. 45+ graduates re-enter the seafood industry with a fantastic
skillset not learnt 'on the job'.

As 22012 graduate returning to the 2014 graduation. The 2014 group had a very high standard presentation.
Increased knowledge, networks confidence among emerging industry leaders.

Young potential leaders being exposed to decision makers is a great dynamic. The young people learn from
the present leaders, but the interactions can also energise the older more world weary leaders with new ideas
and passion for the industry

I derive great satisfaction from seeing people you are smart but insular, due to their lack of previous
opportunity and exposure to people outside their immediate circle, becoming confident and effective in their
public "performance" post graduation. Matt West is a good example.

Positive exposure of the industry, the energy and passion within the industry that is coming through
Meeting and influencing those who see a future in the industry. Impressed by the forward positive actions
taken and progress made over the 3 years.

The outlook of the facilitators

Being involved!

The team - for the reasons I listed above The personal development - learned so much about myself that I can
improve on awareness of professional and personal self improving and aligning

like minded people networking and meeting each other , 2014 mission vision launch, graduation was pretty
red hot too

meeting a range of other people

Meeting a diverse group of people and working together to achieve outcomes.

Question 7 - Reflecting on your previous responses and other thoughts about the NSILP2012-2014, how might
future National Seafood Industry Leadership Programs be improved?

I love it as is

Increased connection back to individual business objectives and reporting back to the business on outcomes in
a more formal sense as a signed off objective of the program

Seek means to improve wild harvest and indigenous participation
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Maybe a day with other industries, i.e. wine, beef, marketing

Speaking to some of the graduates it seems the "compassionate" philanthropy angle dropped off? I distinctly
remember in the 2007 course having to go and do a good deed for no reward or kudos. I found that quite a
powerful exercise.,

More industry guest speakers. More field trips within each residential destination,

A session in Parliament House question time is a must for the program.

Support during the course for all types of participants and a close watch with greater back up on participants
who may be isolated by age, gender, geography or background. Whilst it is laudable to have such a diverse
group it must be monitored.

Some stronger screening (references) for candidates might be an option.

More wild capture professional fishers should be encouraged to empower them to lead their own industry,
rather than leaving it up to others

This year was great because most of the finished visions/ideas had been actioned. In some cases in the past the
visions have been earnest but naive - too grand - save the world type stuff rather than smaller, positive steps.
Otherwise its very good and happy to have been involved to a limited degree.

Review the PR/Engagement strategy - both with the regional media/awareness of the course/value to grass
roots industry

Where to from here? What is the next development program for the graduates? Opportunity to meet/mix with
participants /graduates from similar courses across other primary industry sectors? (e.g. AUSVEG, Cotton)
By continuing to build on the successes of previous years and by trying to stay connected with one another
and the industry

Maybe a "post-grad" 6 month follow up and report session against goals could be inlcuded - happy to discuss
this concept further

Hard to improve on this, possibly to have some kind of phone app or social media training linked in (we did
have an overview but more practical and tactical training here)

can't think of a way to improve something so great

more consolidation of networking after the program

After the program we seem to loose contact as we get back to our jobs. Maybe could have a page on website
showing what participants are up to.

Question 8 - Please feel free to add any further comments below.
Facilitators

Awesome

Lovely people, working very hard to ensure the best possible outcomes for the program
First class

Brilliant and both so different

excelent, dedicated, know how to get the most out of people

Excellent

Materials

Thorough

Acceptable

Useful and thought provoking

excellent to have some kind of interactive phone app to access these - show gizmo is good
Great

Mentoring

Great

Personally mine was a total failure internally and because of this and my feelings by the end of the course [
chose not to go ahead with the external mentoring

N/A - didn't end up with a mentor

Really great to have this included

Great

Venues/Dinners

Diverse, informative

The graduation dinners are very impressive

These are worthwhile

Were all excellent

Very good

Fishery, market and Government was great, possibly good to have a wild-capture fishery too but also very
hard to organise

Great
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Come to Tassie. Affordable, everything close and handy, its time to hold a residential down here!
Keep up the great work

Heat up the Canberra fountain!!
A really useful and unique program that greatly benefits the seafood industry.

I
1




