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Introduction

I work as an Export Marketing Manager for KB Food Co, exporting Australian seafood to the world with a focus
on Asia. My role allows me to view the entire supply chain from the primary producer working in small
regional coastal towns right the way through to consumers in China that place a high value on our product and
the environment it comes from.

My pathway into the ARLP was via a former FRDC sponsored participated who recognised my leadership
journey was just beginning and that the course would give me the required tools to continue on that pathway.

My successful completion of this program started with my sponsor’s willingness to invest in myself personally.
Respecting | had this opportunity at the expense of another leader spurned my focus to ensure | got the most
out of this experience. That then grew into a desire to test myself in a range of settings and

unfamiliar scenarios in an extremely supportive but challenging environment.

Highlights of and lessons from the program

My journey with the ARLP was in part unique in itself. Unable to complete the overseas portion of the C21
program with the arrival of our first son | missed out on experiencing that in the context of the strong bonds
formed in that cohort.

However in transferring into C22 for their Indonesia experience | was able to join another cohort and double
my exposure to another group of amazing people. The opportunity to do that in such an immersive way
(travelling in Indonesia for 2 weeks) only speed up my engagement into C22. | now have as strong bonds there
as | have from C21. The contrast between the shared cultures of both groups was also interesting and further
evidence of how dynamic the system leadership is.There is no one way to lead or be led! The decision

making processes of both cohorts varied and produced some interesting observations along the way.

One of the biggest learnings for myself from this process has come from the recognition of how people
contribute to teams in different ways. Leading can mean less communicating, more listening, really listening
and using soft versus technical skills to harness the best of people’s strengths and finally bringing that together
to achieve collaborative outcomes. Today my management style reflects this and working in cross cultural
teams | have managed to be much more effective in leading.

The Myers Briggs session in Adelaide both with our cohort and partners for me was a really good way of
understanding how | work and how others operate around me. In particular in my previous role | was able to
better understand and work with a senior manager in my organisation that had a very different personality
profile to myself. The key was understanding that difference and making an adjustment to how

| interacted with and communicated outcomes | wanted to do my role effectively.

Personally | had some doubt about why | was even taking on leadership roles in the industry, | felt too young,
perceived other people have more experience and that they should be taking on these roles. My ARLP
experience has shown me that people who are leading and standing up are often doing so because they
genuinely care about the industry/community and people they work for. And that is qualification enough.

My time in the Kimberly’s really resonated with me on many levels, having resided in urban settings | found
that confronting, challenging and yet even today still providing a source of such vivid memories and flashbacks.
Self-reflecting in a place of natural and ancient landscapes was humbling and actually drove a deeper sense of
clarity and of thought. It made me realise for the first time that | need that time to collect thoughts and restore
strength away from the daily noise of life. Making time for that in my life | know makes me a better person,
husband, father, son and ultimately leader.

During my ARLP time | had to make a large personal decision that had ramifications for my family. | now have a
new respect for decision making and the toll it can take, one of the sources | drew upon to guide my decision
was in fact my fellow ARLP graduates whom | now have a relationship with that differs from others.



Leadership Contributions — now and in the future

Recently | have changed to another sector in the seafood industry and | immediately found myself taking on
leadership roles in that industry outside of my employment scope. Having an outside perspective and via
learnings about leadership from my ARLP fellows | was able to contribute to an industry shift that is still
evolving but one that is going to bring the disparate stakeholders of a valuable state-

owned resource together to make a collective decision about industry direction. The projected outcome from
a more unified industry will have enormous benefits to regional and coastal communities in employment, GDP
and provide a future for the next generation entering the industry.

Greater participation between the peak industry body and the processing sector | believe will result in a better
alignment of industry funds directed to grow the export markets which flow back to the communities who rely
so heavily on them.

Having relocated back to Fremantle where | had worked for over 12 years | have a desire to get involved in
local advocacy and council to better the community around me. Globally the "oldest" parts of a town or city
are often seen as its cultural core and | feel that has been a lost opportunity for Fremantle, Perth and Western
Australia. Fremantle's link to fishing commercially | see as a bridge that brings that sector closer to the
community that is largely disconnected from the agriculture sector broadly. This topic of social license in
agriculture in an overwhelmingly urbanised country was one that occurred often in both cohorts.

Building social license to operate equates to goodwill and trust that can be drawn on from consumers,
customers and community when issues arise.

I truly believe that | can contribute to that change that | see underway for the betterment of my Children’s
future and of the broader community around me. | no longer feel that | am unqualified for that leadership
challenge and in fact feel energised by the prospect of effecting change at a local council level.

My current work role is expanding to run a China based sales team to develop new channels and relationships
downstream in the China market. My ARLP experience and learned soft skills in team based leadership as well
as the foundations contact base and network of contacts gives me enormous confidence to be successful in my
industry.

For me the ARLP was a turning point in my leadership journey and one that | will always remember. The alumni
itself | see as a huge asset to regional, remote and rural Australia. | find the agricultural

sector itself incredibly diverse and as result limited opportunities for cross sectoral sharing of ideas, innovation
and success. The ARLF in its own way after 25 years is facilitating that process via this program and |

am incredibly motivated to stay linked in to the past, present and future alumni. Going beyond this | am
committed to supporting any emerging leaders | come across in my capacity as a manager, leader and mentor
just as someone in my sector did for me when he recognised my potential and how the foundation could
shape that.

Thanks again to my sponsor FRDC, the ARLF and lastly to my family and employer for giving me the time away
to continue to grow.



