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Introduction  
 
I hail from the small coastal town of Augusta, which is located in the Margaret River 
Wine Region of Western Australia.  I live with my wife Donna, and two young 
daughters Olivia and Ella. I am an abalone diver and abalone licence holder in the 
Area 3 Abalone Fishery and I have been involved in many different fisheries over the 
years. I have a passion for the ocean and small communities, and what makes them 
tick. Currently I am the Vice Chairman of West Australian Fishing Industry Council, 
Director on the Abalone Council of Australia and Chairman of our local Augusta 
Primary School Board. 
It was during my position as Executive Officer of the Abalone Industry Association of 
WA that I became aware of the benefits of ARLP. Having completed the National 
Seafood Industry Leadership Program (NSILP) in 2014 (which was also generously 
sponsored by the FRDC), both programs provided the catalyst for me to transition 
from a grass roots fishing level into management and political roles.   This enabled me 
to grow and promote the abalone fishing industry on a regional and national level. 
The ARLP provided an environment to look within myself and also be exposed to 
multi-level concepts within a cross sector of industries throughout Australia, and 
internationally. 
 

 

Highlights of and lessons from the program 
The ARLP has made positive changes to me throughout its duration. The Kimberley 
aspect of our journey consolidated the importance of building trust within a team, 
especially when challenged with potentially dangerous situations. The trust created 
enabled mutual respect which allowed everyone to voice their thoughts regarding 
certain situations.  I learned diversity of opinions and solutions is the key to achieving 
great results and getting the best outcome for any situation. 
The Kimberley experience was, in my opinion, “Self-Awareness” on steroids! The 
situations we were exposed to, led me to question myself and my beliefs, particularly 
regarding how my actions impacted on others. This reflective process led to many 
team building activities being achieved in a relatively short period of time, and with 
complete strangers.  I benefited from peer feedback sessions and learned how 
important feedback is especially when given in an open, safe, and respectful way.  I 
felt this opened an excellent medium to challenge myself and further grow my 
leadership skills. 
 
Prior commencing ARLP, my area of weakness was planning and process.  I learned 
the importance of how planning provides clarity for myself and others which can be a 
matter of life and death in critical and chaotic situations.  I discovered that my lack 
planning and process hampers my effectiveness as a true leader, and I am thankful for 
the skills that I have obtained from practicing planning on our adventures.   My daily 
life, both professionally and personally have a more structured feel which reduces my 
stress levels and enables a more focussed approach to my tasks. 



 

<Nathan Adams> 4 | Page 

I learned how important role clarification is within a group setting, particularly when a 
situation was challenging.  The experience and responsibility of being a day leader was 
extremely beneficial to me.   I got to witness other participant’s leadership styles, 
hear their stories and experiences all within the context of each participant’s 
respective industry.  I learned I could take problems and solutions experienced by my 
peers, and apply these solutions and situations to issues relevant in my industry 
today.  
 
My biggest learning during the ARLP experience was that leadership IS a behaviour 
NOT a position.  The ARLP taught me leadership is about having strong values which 
are underpinned by behaviours that reflect these values.  Additionally important, I 
now understand the significance of supporting and listening to others.  Traditionally I 
would take the lead in many situations, however by creating space to allow other 
participants opportunities to express their own experiences and thoughts, I gained 
insight and perspective into my peer’s point of view.  I am now excited to hear from 
others and how they see the situation before I interject. 
 
Something that has resonated with me is how important culture and religion 
influence and guide decisions.   It was a privilege to learn from Indigenous Australian’s 
and from the Indonesian community.   As an individualist, I learned how important 
family and community are to collectivist cultures.   I learned how things such as time 
is measured differently within Indigenous Australians and how the effects of the past 
have detrimentally burdened Indigenous culture.   Indonesia highlighted how 
communication barriers exist between Western and Eastern cultures.  Developing an 
understanding of these communication differences, I am now in a better position to 
communicate on an international level.   I understand how my beliefs may hinder 
developing deep relationships with different cultures, and am now aware how culture 
and religion must be respected and acknowledged. 
 
 

My Applied Leadership Contributions – now and into the future  
 
Learning about my personality through the Myers Briggs personality test has provided 
great insight into how my personality underpins my actions. I now know there are 16 
different personality types that people fall into, and how an understanding of these 
types gives me a reason to why people react differently in similar circumstances.   I 
wish I had this knowledge prior my Kimberley adventure, as I would have had a better 
understanding of why people including myself, behaved like they did when presented 
with a difficult situation. I have related the Myers Brigg test back to my workplace, 
family, and community.  I have applied the personality test to my current business 
partners which revealed a set of diverse personality types.  This diversity I have 
learned is crucial to success as we all bring a different set of attributes to the table. 
This knowledge has given me confidence we will achieve success in our enterprise 
now and into the future.  I will continue to use the use the Learnings from the Myers 
Brigg test to create a better understanding of people and their behaviours. I have and 
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will continue to use, these learnings at an industry and government level as more 
positive outcomes and strategic direction have already resulted.   This will allow me to 
collaborate with people more effectively and bring the best out of all situations.  
 
The value of interactions with other leaders from a wide range of industries 
throughout Australia was paramount to the growth of me as an individual. Their 
stories, experiences and strategies used in their industries were a vital part of the 
success of the ARLP.  I saw the relationships and networks formed represented a 
snapshot of the wider community, and in a broader context a part of the wider 
network of Alumni.   I am grateful for these networks as I know they are there to 
encourage, support both past and future graduates.   These networks represent 
regional communities and help empower other individuals for the greater good of 
rural, regional and remote Australia. I look forward to staying connected to my fellow 
participates and new formed networks to help shape our local industries and 
communities into the future. 
 
I believe the program has given me confidence to tell my story.  I aim to encourage 
and empower others within my industry to become involved in the strategic direction 
of our industry, and other industry’s and communities as a whole. I believe I have a 
role to play in educating and shaping new initiatives through innovation and 
establishing unity.   
 
I now have a better understand of the importance of reflecting with insight on tasks I 
have planned and completed on a daily basis. This reflective process clearly identify 
areas I have done well in and areas for improvement. I also believe it will stand me in 
good stead for future industry meetings and for business development and succession 
as I am now more open to analysing and evaluating other avenues or approaches that 
may achieve a better outcome. 
 
 
 
I  intend to stay closely aligned with the Australian Rural Leadership Foundation as I 
believe it is one the best forums for Leadership development within Australia if not 
internationally. The program creates an environment for an immense opportunity of 
personally development which leads to individuals being better equipped to empower 
others within their communities. I also believe that the foundation due to the multi 
layered connections will continue through collaborative thinking be an important 
vehicle to help shape the regional areas for years to come. I feel honoured to be a 
participant in Course 24, and I am grateful for my sponsor the Fisheries Research 
Development Corporation for the opportunity to participate, and am excited to be 
involved in the challenges and opportunities that lie ahead.   
 
 


