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I am a third-generation fisher, from Narooma on the NSW south coast.

I am the sister, daughter and granddaughter of fisherman, that began working out of

Narooma, on the NSW South Coast in the 1940's.

Eight years ago, I returned from four years studying in the USA to join the family fishing
business where we changed from a traditional fishing business that sold our catches
into large metropolitan markets, to a vertically integrated business that catches,
processes, value adds, exports, and sells into a range of markets domestically and

internationally.

Along this journey I have moved into industry representative roles to share the views
and concerns of the fishing industry and work to ensure a thriving industry going into

the future.

I was first aware of the Australian Rural Leadership Program through a mentor in the
seafood industry who had completed the course and he encouraged me to apply. I
applied with the desire to build my capacity to lead, gain confidence in my leadership
abilities and to develop valuable relationships, enabling me to empower our rural

communities and national industries into the future.
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The Journey

The way the Australian Rural Leadership Foundation builds this course is brilliant. The
root of this course begins with the selection process which gathers a diverse group of
people from all over the country, from varied backgrounds and experiences. This is
one of the most valuable learning aspects of this course, to learn from each other. It
has allowed me the opportunity to connect and discuss issues and ideas, as well as

finding new mentors within other industries and community members across Australia.

Along with our cohort members, the sessions were bolstered by some phenomenal
guest speakers who shared their experiences and tips on what makes a great and

effective leader.

One of the many little gems I pick up and intend to apply to my future leadership
position, was from Sir Peter Cosgrove who shared that he has hundreds of mentors
but picks the bits and pieces he admires from many of them and applies them to his

own leadership style.
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Prior to our first session, we completed personality profiling training activities such as
the DiSC profile. These tools created the foundation on my leadership journey and
allowed me to get to know myself on a deeper level. By gaining this knowledge it
allowed me to identify what my characteristics are; why I conduct myself in a certain
way, and how I can adapt my thinking, emotions, and actions to influence people,
groups, industry, and national organisations. This new awareness has been the most

significant change in my daily life and state of mind.

Once I increased my awareness, I was able to better understand and apply the key

skills needed to develop effective leadership. These include:

¢ Communication

e Relationships building
e Critical thinking

e Ethical decision making
e Reflective learning

e Seeking feedback

e Leadership in context < Sl
Each session was based around these learning objectives and applied to different

situations which were designed to disrupt, discover, develop, deliver, and demonstrate
the new skills I have learned. A phrase was thrown around during the first session and

was:

“Get comfortable being uncomfortable.”
The sessions were designed to push individuals out of our ‘'normal’ comfort zone, for
expel trekking through the Kimberly's in the middle of the night with nothing but a
compass and a map from the 1980’'s and learning new techniques such as asking for
critical feedback which I now apply to my daily life to continue my development and
learnings. Each session is designed to build on the experiences, learnings, and

reflection as you move and grow into the next session.
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Just like many people’s lives, COVID had a large impact on my leadership journey. My
life became significantly busier and more stressful over the last three years which saw
me juggling changing work conditions, industry issues and fully participating in the
course. Through all the trials and tribulations of this pandemic, it presented a great

leadership learning experience through:

e Acknowledging that as leaders our purpose is to create a space, share
knowledge and empower those around us.

e Accepting that things don't turn out the way we may plan.

e Adapting and remaining flexible to achieve the outcomes.

e A need for strong affiliations and support networks.

“You Have Everything %
You Need”

Values drawing exercise
Kimberly session

This phrase is one of the most valuable tools that I will carry with me into rﬁy future. It
helped me prioritise and visualise my values during a solo camp session during our
time in the Kimberly. It gave me the chance to reflect on my life and the values which
guide me through my leadership journey, especially the times when we as a cohort
were thrown into seemingly impossible challenge and questioned the facilitators
about how we were ever going to achieve success... it isn't until we survive and reflect
that I finally realise that I do indeed have everything I need in leadership and life. I
have the skills, the knowledge, and the courage to overcome any situation; and if I feel
I am missing something, I have a large support network of the current and past ARLP

members around as that are more than willing to step in and lend a hand.
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Regional Leaders Network

As a cohort we were given the challenge T'mmfeaQ/ 7

of creating an initiative that would 99 0 8)

benefit rural, regional, and remote 0 99 %’ :9;9:90) .
Australia. Through much deliberation ey Australia (9@9)99:/'
and research, we came to the realisation 388 , SouTh - 9(9 9)
that there are over 10,000 leaders from 9 ¢ . ”QQ Qmég*’
across Australia that have participated in al 9 Ve eo
leadership courses such as the Australian o 9@

Rural Leadership Program. We believe Map of 420 RLN survey participants
that if we can harness these connections

and re energise these existing and emerging leaders, we can have a positive and lasting
impact into the future. This ultimately led to the creation of the Regional Leaders
Network. This is a professional leadership platform that uses Linkedin to connect
leaders from across the country to ask questions, share ideas, and seek advice on

community and industry topics. We hope to create a community of leaders who come

out of leadership programs and want to continue to grow their skills and networks.

REGIONAL
LEADERS
NETWORK
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Austrokon These practices are fundamental to leadership and
Rurol Leodership
Foundation at the core of ARLF program design and delivery.

Throughout my reflection I have touched on the six leadership practices that the

Australian Rural Leadership structure their learning around.

At the beginning of the course these were just words with little meaning. It isn't until I
begin to reflect on my experience that I understood these six words underpin what it
is to be an effective leader. It has allowed me to realise that this leadership journey has
never been about me; it is about the people, groups, and organisations that I am
involved in and how I can share my experiences and learnings to enrich their journey,

have a positive impact in my community, and mentor the next generation of leaders.

I would like to sincerely thank the FRDC for their continued investment into my
personal development to achieve my leadership goals. Completing the Australian
Rural Leadership Program has been a life changing experience which is driving me to

grow the seafood industry and my community now and into the future.

“With You We Can”

- Bernie Keenan C27, Mabuiag Island, Torres Strait Island-
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