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Introduction 

My name is Andrew Sullivan. I grew up in Adelaide with a love for the sea and science which took me to the 
AMC in Beauty Point, Tasmania. It was here I began my journey of marine discovery, which developed into 
wonder, respect and passion for everything ‘fisheries’. Importantly, Beauty Point is also where I met my wife, 
Kristy. 

I quickly identified fisheries management as the space I wanted to be in. To be at the centre of it all, 
science, industry, policy, and regulation. After a number of years in fisheries management roles I stepped 
out to pursue a business venture with Kristy in order to provide a lifestyle whereby our family would be our 
priority. 

With three children growing quickly and becoming more independent, combined with the opportunity to 
step out of the operations of our business, I re-entered the fisheries realm. Almost four years ago I took on 
an industry representation role for the Commonwealth Fisheries Association. The first 6 -12 months were 
quite challenging for me, and I questioned my ability to be an effective leader. 

This was my motivation for applying for the ARLP. I felt I needed to increase the tools in my toolkit. I was 
also encouraged and supported to apply by industry leaders who I hold a great deal of respect for and who 
are also ARLP alumni. 

 

My ARLP journey 

 

“Life is either a daring adventure or nothing at all”  
Helen Keller 

 

This quote came up during our final session and resonates strongly with me. The ARLP journey has certainly 
been a daring adventure, full of highs and lows, discovery, challenge, and growth. 

 

My key learnings have come from the awareness principles that guide leadership. The program provides 
the unique opportunity of time and space to fully explore awareness of self, which in turn informs 
awareness of others. For me this awareness piece and the ability to make choices to guide my actions and 
behaviour has been foundational. 

At the heart of leadership and life are people. Without the skills to understand how we connect, influence, 
and activate others the practice of leadership is a very difficult one. 

I am people focussed, and a ‘people pleaser’. Therefore, it came with some surprise and alarm that my 
actions and behaviours could make people feel uncomfortable, not valued and at times resentful. This was 
a powerful learning. This insight was made available to me through the practice of feedback. Whilst a 
number of the cohort struggled with the format of the feedback sessions, it made immediate sense to me 
and I enjoyed it. The ability to provide feedback from a genuine position of care and concern for another 
person provides a safe framework for people to express their feelings and assist each other to grow and 
develop. 

Another key learning that is linked to my desire to please, is the desire to avoid conflict. I have grown a 
greater awareness around this, and how it makes me feel. Once again, the program provided a safe place to 
explore and adapt. I have learnt that in order to lead effectively and with purpose, conflict will arise and I 
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will not make everyone happy. I recognise that I will need to purposefully challenge myself and others and 
perhaps break a few eggs along the way. 

I recognise that my current and future leadership challenge will be knowing when to please and when to 
challenge. This personal challenge is also one of authenticity. Understanding that my authentic self may 
challenge others and that’s ok. 

 

Highlights 

Overwhelmingly, the highlight of this program has been the deep and lasting connections that have formed 
within the cohort, but also outside of the cohort with ARLF staff, partners and our guest presenters, whose 
generosity has been quite moving at times. Many of the sessions have resonated with me and made a 
lasting impact including: 

• dadjirri – deep listening. There is great power and opportunity to be found if we listen, we need to open 
our ears, minds and hearts………. 

• Explore – Country, people and self 
Connect – with Country, people and self 
Respect – for Country, people and self. 

• Collaboration is not always easy, it takes hard work, and involves loss. 
• Look to the quiet voice or the dissenting view as this is where the learnings are, the nuggets! 
• See people for their Mana (A Māori term for the goodness/strength within someone). Seeing people in 

this way rather than judging them on their behaviours creates a space for genuine connection. 

 

What lays ahead… 

Whilst I’m unsure as to what the future will hold for me in terms of career path, I am very clear that 
learnings that I have had during the ARLP will remain within me for life and guide me along the way. I know 
I will use these skills in my family and community to make a lasting and positive impact. 

A common theme among alumni that I have spoken with is the reflection that the learnings of the program 
continue to surface weeks, months and years after completing the program. I have already experienced this 
in terms of learnings from early sessions arising now. For me, this reinforces the Foundation’s premise that 
leadership is a practice, and like any skill it requires training and practice to improve. 

 

Thank you 

I would like to thank the foundation for their commitment to leadership and the people of rural, regional 
and remote Australia. The work that goes unseen often goes unrecognised or under-recognised. 

I would also like to acknowledge and thank my amazing supportive wife and family who supported me in 
what is a significant commitment. 

To the FRDC, I am extremely grateful for the value that this organisation places on developing the people 
within the Australian seafood whānau (pronounced far-no, meaning family in Māori). The monetary 
investment is significant, but more importantly the interest and support that the FRDC staff have given me 
along the journey is quite remarkable and is humbling. I look forward to applying my learnings and skills to 
help make a positive and lasting impact to the Australian seafood family and beyond. 


