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Introduction

Growing up in Tasmania and spending lots of time in and around the water, I developed a keen interest in
the coastline and especially in fishing. My interest was drawn to observing and learning about how the
ocean works as well as developing an interest in commercial fishing. Watching Abalone divers leaving early
for a days work or returning and weighing catches, hearing stories and experiencing the community
emotion when fishers are lost at sea all developed an interest and curiosity about this community of
people.

While now the path seems thought out and followed it wasn't and is rich in living in different locations,
holidaying all while journeying through education. After 1.5 university degrees and postgraduate Honours
study I moved to Canberra for work. With the exception of a year long stint back in Tasmania, I have made
the nations capital my home for around 15 years. I have a partner and two kids that keep me grounded,
and teach me new lessons every day and have developed a fulfilling life. I have been working with the
Fisheries Research and Development Corporation for over 10 years now and have moved through several
different roles in my time here.

I have previously undertaken some leadership development and have previously loved the deep self-
learning that such training and experiences bring about, this is one if the main interests in me undertaking
the ARLP.I am and have always sought connections to people, have been authentic, and find it easy to be
vulnerable. These are all characteristics that lead me to be a natural leader from within a group, not out in
front. I have learned through this experience I have the ability to lead from the front and have also learned
that sometimes in being selfless I am actually being a little selfish, or at least missing opportunities to give
more to those around me. I look forward to unpacking the learnings from this program over many years to
come, hopefully along with other members of cohort 30.

Course overview

I have found the course to be amazing and believe I have learnt a huge amount about myself as well as
developed amazing relationships which I will be able to utilise into my future to further my development.
ARLP Course 30 was run over four face-to-face sessions with a number of intersessional activities. The four
main sessions were as follows:

Session 1: discovery and awareness

With a deep element of experiential learning, developing self-awareness and deeper understanding of
those around us and understanding of the natural world, as well as from a cultural/First Nations
perspective.

Session 1 involved an overnight boat trip and some 10 days in the bush on the south coast of NSW. Much
of this time was spent with a small group of 10, the Cruisy Blues! This was a deeply enriching time and has
given lifelong connections, memories and learning. Entering the bush into a first nations experience was
very special and unique which taught me a lot and developed connections with the rest of the Cruisy Blues
which are connections deeper than I have made in a very long time. I found challenges where my natural
ability saw me become a leader at the front, a position I do not naturally put myself in but one in which I
can perform if needed, I just need to be more cognisant, active and aware when I am in this position.

A major learning from my exposure to Indigenous culture is the space made to learn who people are,
always as a precursor to any negotiations, meetings or ceremonies across tribes. Given we know, and ARLP
has further instilled, how important knowing people is, I find it amazing how transactionally we try and
operate in life, rarely giving space to get to know people and their values, but sooner judging and making
assumptions.
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Session 2: connection and mobilisation (New Zealand)

Another immersive experience in New Zealand with visits to Auckland, Rotorua and Christchurch, with a
special visit to the Waitangi Treaty Grounds.

This provided context to the similarity in leadership challenges between two countries. Stand out
components to this experience were the Maori leadership learnings and those elements that were displayed
especially in Christchurch to rebuild after significant natural disasters.

Session 3: networks and affiliation

This session was run in Kapunda in South Australia with a focus on human centred design thinking, creative
thinking and communication, specifically with reference to our project initiatives. My initiative had changed
since application for the program and was centred on the fact I do not think we are having the right
conversation around food security in this country. I believe that because of this we are missing the
opportunity for strategic industry growth for primary industries, cohesive holistic strategies on water
management and decarbonisation, or addressing adequate provision of nutritional balance to all
Australians.

This was a unique experience for me in the frame of my initiative as I worked through the scenario of
having an adaptive problem which many people could relate with but that didn't have an ‘easy’ solution of
series of steps. This was difficult to hold onto as many of the other participants progressed through
activities and exercises on this session. I think in the long term this was an invaluable exercise for me to do,
to understand my tendency to simplify things but also that I do have an ability to understand, develop and
communicate a high-level topic or issue with real world application.

Session 4: action and advocacy

Session 4 was characterised by spending the first 6 days on country with traditional owners, first at Black
Tank and then at Rodna. This was a unique opportunity to spend time with two different Aboriginal groups
undertaking commercial activities on country they have regained access and ownership to. This was a great
opportunity to reconnect with cohort members in very special environments while also hearing about the
real-world struggles and aspects these people have had to navigate in order to seek to make the most of
the opportunity. Major reflections relate to some of the activities that we did especially the activity with
Tyson of writing out the labels and then burning them as a way of letting go. The walk on country and
hearing creations stories from Benjo was also a highlight of this session.

This was a very special way to wrap up this experience. This is an amazing group of humans that have given
so much to the experience and in turn given so much to my experience and learning. I am really keen to
continue to unpack the learning from this experience and give back to the experience and group as I do
this.

Course council

I have been on the two iterations of the course council for cohort 30. I am deeply interested in why my
cohort encouraged me so much to go on it both times, this experience has happened previously in my life. I
guess the obvious conclusion here is that people gain trust in me and believe I am a good person to
represent their perspectives. I think there is a learning in this for me.

The two versions of the course council have been very different, but I have learnt a lot in both. It has given
me a greater and deeper opportunity to work with a few of the other cohort members, develop greater
awareness of myself and others and understand a little how to work with this to achieve action. While it has
been an additional component to the experience and taken some additional effort I am pleased that I took
this opportunity, it has definitely deepened my learning and experience.
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Program Reflections

What is the single most significant change you have noticed about yourself and your
leadership from your experience in this program?

I think I have developed a confidence in my leadership style that I did not previously have. I have often
thought that to be a leader you need to have a set of particular skills or attributes and what I have learnt is
that I have some natural tendencies which can be slightly modified so as to be to be effectively applied in
different contexts of leadership. The most significant is that I have a natural tendency to not lead in group
conversations but to sit back and listen and reflect. This can result in me not having an interjection or input
into conversations. What I have learnt is that when I do speak others find my messaging, language and
articulation helps them to understand. I thought that [ was being giving and thoughtful by not speaking, I
felt that I shouldn't speak unless I thought I had value to add, but actually by not speaking I was taking
away the ability to provide some thought leadership and help others to understand.

Having the privilege of going through this experience with such a varied group of people from all over
Australia has allowed me to test my leadership skills in front of people who don’t know me. This has given
me reflections like the above.

I believe I have only scratched the surface on the learning and reflection for myself from this program and
believe I will continue to reflect, both individually and with other cohort members, well into the future.
hope this gives me a deep understanding of myself and promotes skills to apply to leading in rural, regional
and remote communities of Australia.

Are there any other examples of where this program has already had an impact on
you. How have you changed behaviour or way you operate?

Another of my biggest reflections on the program is how different people are, how different lived
experience is and how much this influences who we are and how we act. Even for those that are similar in
opinion or perception how we come to this can be so vastly different. I often think of those who are ‘similar’
to me as having lived a similar life. We need to understand people to lead them, we are all operating in a
human centred system in some sense.

Reflecting on this and how the opportunity we had on session one built such strong connections and
understanding across different people I have used this learning in a range of areas in my work. One such
example has been to take a leading role in organising several staff workshops. Our organisation has grown
significantly over the last few years and we are in a process of trying to create a new culture, and one that
needs to exist across a hybridised, national workforce. I have taken some of my learnings and sought to
find ways to ensure that across our organisation we get to know each other as people in order to be able to
build relationships and work effectively with each other, overall creating a new culture in the workplace.

I am also someone who holds major imposter syndrome. I feel coming into this program I held a bit of this
as I do not reside in regional, rural, remote Australia. I now understand that this is, however, a place of
Australia I am deeply interested and passionate about and I do apply my leadership to improving primary
industries and opportunities in regional, rural and remote Australia.

What are you going to action, implement and advocate for in the future? Do you have
clarity around this, including a plan and a network to support you? What will your
continued development look like?

I don't have ultimate clarity around this, but I am interested in the opportunity to further something related
to my initiative. I am deeply interested in the lack of cohesion and common strategy from leadership across
all food and fibre producers and communities across rural, regional and remote Australia, specifically
related to provision of nutritionally balanced diets for Australians. In times when the pressures are
mounting for all agricultural sectors and all are being asked to de-carbonise, use less water, deal with
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drought, address social license etc. I find it fascinating that there seems to be a willingness to trade off each
other in the process rather than find ways to work together. An example is in decarbonisation or water use
where invariably you will find a graph that puts various protein production against each other. I don't think
this is the right way to address these things. What if there was a strategy that helped to determine the
optimum strategy while maintaining adequate food production to provide both Australians with nutritional
needs and to capitalise on export opportunities. As well as the above there are little or no growth agendas
from either state or federal governments around food or primary industry development, I believe a
common strategy could be formed around a stronger more well founded plan related to food and
nutritional security.

To further this I have a range of people I am following up with in conversations and am investigating ways
to use the recent food security inquiry as a platform to investigate opportunities for progress in this area.

While I am not 100% sure on where, what and how I want my impact to be, I am very passionate about
food production and primary industries. I am energised by the people involved in these industries and have
a desire to give in this area. At the moment my impact is in Canberra, working at a national level. I have had
an amount of imposter syndrome around where I live and my impact on regional Australia. I now feel that
my passion is grounded and my impact is relevant. I am interested in continuing at this level but I don't
have certainty on exactly in what I want this impact to be. Ilook forward to further understanding my
learning from the ARLP and finding ways to apply this for the betterment of regional Australia and primary
industries.

What has the impact of the program been on your network and affiliations, your
interaction with them and how you utilise them in your daily life and roles?

ARLP has both further developed my networks but also in how I utilise and work with my networks and
affiliations. I have a greater understanding and appreciation of skills that I hold and ones that I don't and
how I can work with others to bring my skills and leverage theirs.

I have developed networks within the cohort but have also developed networks with ARLP alumni. I have
well developed networks in the fisheries world and continue to utilise and develop those, but I look forward
to extending my network to outside this. This skill is something I have worked on in the ARLP and look
forward to further actioning this beyond the program.

I think I have also discovered new ways to utilise affiliations and work with others in achieving tasks. The
New Zealand residential especially had some amazing learnings around this, especially in relation to what
we heard in Christchurch and the work post-earthquake to rebuild the city, both physically and in the
community.

The 6 leadership practices encouraged by ARLF are advocacy, awareness, action,
authenticity, adaptation, and affiliation. How has your participation in the program
contributed to your development of these leadership practices?

Authenticity

Walking your talk. Living your values and forming genuine
connections.

Awareness
Understanding self, others and the systems in which we operate
and being willing to modify behaviours.

Adaptation
Responsive to changing contexts and open to alternative
perspectives.

Affiliation
Aligning with others to enrich problem solving and innovation.

AFF|LIATION Advocacy
Making a commitment to an action or initiative that will require risk-
taking to move from ‘what exists now’ to ‘what could exist’.

ACTION I Action
Influencing and persistently mobilising others for a purpose
beyond self.

© ARLF, property of ARLF and to be acknowledged in any reprint or use of.

5 2[Title] — [Subtit| ARLP Course 30 Participant Report © Australian Rural Leadership Foundation



Advocacy

I have always shied away from advocacy and even delving into what it really means, probably partly driven
by where I work and the role that we play (which cannot be advocacy). However, this is in a very narrow
definition of what advocacy is. In terms of the elements covered under ARLP in committing to action which
requires taking some risk, I think this really talks to me. I think this is also related to one of the areas which I
have been developing a little in the back end of this program. I think this is a really important element to
leadership to be committed and to move with purpose and be willing to take risks in this.

In my work I have had the privilege of working with Aboriginal and Torres Strait Islander groups and this
program has further developed my understanding of this area and the aspirations of this sector.I am
interested in the opportunity to utilise my leadership skills and position to advocate for this sector in an
appropriate way and alongside, not for, First Nations Australians.

Awareness

Undoubtedly some of my biggest learnings have been in gaining greater awareness of myself, those
around me and the systems we work in. I have learnt the power in understanding all these elements in
order for us to make or strive for change or doing something differently. As I have mentioned in other
sections of this report I am already actioning components of this in a more purposeful way to attempt to
make change.

Action

I believe I have developed some significant learnings around this in the ARLP. One of my traits is to be
relaxed and to lead from behind, a fear I have had is that this can lead me to inaction. I have developed a
level of confidence through this experience already to be able to better identify times when action is
required, and where I have the skills, or am as good a person as any, to step up, influence and mobilise
people to take collective action for a higher purpose.

Again, within my work there a number of elements I can action related to my learnings and development in
the ARLP, the first of these that I can look to is around Aboriginal and Torres Strait Islander elements and
seeking opportunities in Canberra to inform and guide development of opportunities for this sector.
Importantly this needs to be done with Aboriginal and Torres Strait Islanders, not to or for.

Authenticity

I think one of my strengths is that I am authentic. Although as a people pleaser I am conscious that
sometimes my ‘walking the talk’ can waiver in order to please or not upset the apple cart. I am working
hard on leveraging other parts of my learning and the 6 A’s to be stronger and better at this. Of course,
there are times when our talk and thus walk can change but I believe part of being authentic is to be open
when this happens and admit that change has occurred, you have learnt something new or made a mistake.

Adaptation

My major reflection on adaptation is my being more open to others opinions, perspectives and positions
and seeking to understand the person and how they might have come to these. Part of this for me is to not
be taking personally when others don't agree or have an alternative perspective. I also believe that part of
this is a willingness to admit when you might have been wrong or things have changed when you have
taken on more information. For me this feels like a really powerful leadership aspect, and links to that
working to a higher purpose.

Affiliation

I believe I have always been good in the area of affiliations but what this program has taught me is in the
‘awareness’ component, which when we are fully aware of others we can then maximise the leveraging of
the affiliations. I have a greater consciousness around the ability to bring this together to drive problem
solving and action.
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Into the future, how do you hope to continue to contribute to the ARLP alumni
network?

I have already had some opportunity to tap into the ARLP alumni through connections and an alumni
buddy. The relationships and conversations we are able to have as a cohort seems to expand into the
alumni through elements of shared experience. I look forward to giving to the network and being an active
participant in the future. I look forward to linking with other alumni in Canberra and around the country as I
travel around for work and play. There are many conversations and way I find I am with others who have
participated in the ARLP which I think is a real gift and tool and can see many opportunities to utilise and
give to this in the future.

I will work to encourage others in my network to participate in the program (which I have already done for
C31 and am doing for C32) and will look to volunteer myself for alumni activities including mentoring,
something I am particularly interested in.

What would you like to say to your sponsor? What is the value of this opportunity to
you and to your sponsor? How will leadership continue to shape rural, regional, and
remote Australia?

My sponsor, which is also my workplace, has been immensely supportive of me participating in this
program and I was encouraged to apply for a number of years before I did. I am very grateful for this
support and opportunity and would like to thank the FRDC and especially Patrick, Crispian and Sally. I hope
that I am already contributing my learning to the workplace and look forward to being someone who
applies my leadership learnings to Australian fishing and aquaculture into the future.

I am very grateful for the sponsorship for my participation in this course and feel the pay back to me
personally has been much greater than this investment. I look forward to giving back from my experience
and learning to the fishing and aquaculture sectors and rural, remote, and regional Australia more broadly.
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