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1 Introduction

Jetties and fishing platforms play a crucial role in their communities, offering
recreational opportunities, supporting tourism, and enhancing local well-being. The
Esperance Jetty, located on the south coast of Western Australia, is a modern
replacement for the historic Esperance Tanker Jetty and serves as a case study to
examine the value of well-designed land-based fishing structures. This case study
explores the processes undertaken by the Shire of Esperance in planning, designing,
and constructing the new jetty, ensuring it met the needs of fishers, residents, and
visitors while preserving the historical significance of its predecessor.

Through a combination of historical analysis and survey data, this study assesses
the fishing amenity the Esperance Jetty offers, aspects of the design that are most
valued by its users and how they can guide future fishing platform developments.
The findings of this case study will enable decision makers, local government
agencies and other stakeholders in future fishing platform developments to be
informed on the processes that may need to be followed, and how a successful
development has undertaken them in the past. By understanding the successes and
the challenges of the Esperance Jetty project, this case study aims to offer
recommendations that will benefit future fishing platform developments in Australia,

2 History

The historic Esperance Tanker Jetty, then called the Esperance Deep Water Jetty,
was constructed during 1934 and completed in 1935. It served as an upgrade for the
James Street Jetty facility that was too shallow for the new cargo ships at the time.
Over time this new jetty became known as the Tanker Jetty by locals, workers and
visitors and was used to export wheat, salt, copper concentrate and other products
until 1965. Throughout the 1960s and the early 1970s, new land-backed berths were
constructed in Esperance, which led to the Esperance Jetty undergoing some minor
changes to become a tanker berth. This is how the jetty got its iconic ‘“Tanker Jetty’
moniker. In 1983, the new harbour in Bandy Creek was constructed, further reducing
the economic viability of the Tanker Jetty. With its reduction in commercial use, the
maintenance of the Tanker Jetty also fell to the wayside. This led to deterioration
which required a 200-metre portion of the Tanker Jetty to be demolished, which left
the jetty head (often referred to as the ‘jetty island’) situated 200 metres from the
new end of the Tanker Jetty.

In 1990, the land around the Tanker Jetty and the licence of the Tanker Jetty was
vested to the Shire of Esperance from the Western Australian Government, meaning
that the Shire of Esperance now had full responsibility over the Tanker Jetty’s
condition, maintenance and future developments. In 2008, the Esperance Tanker
Jetty was added to the Register of Heritage Places, due to its historic value to the
town of Esperance and the fact it was an iconic structure appreciated by the
residents and visitors to the town. A period of further deterioration followed that was
combatted with maintenance and repair efforts to make the platform safe to use. The



wooden piles that were found to not be structurally sound were sleeved in concrete.
These efforts kept the platform usable for some time; however, it was becoming an
expensive exercise, and the decision was made to close the Tanker Jetty
permanently in 2015. As a result of extensive community consultation, engineering
assessments and a need to keep the area safe, the Shire of Esperance voted in
favour of demolishing the Tanker Jetty.

Before works began on the demolition of the Esperance Tanker Jetty, the Heritage
Minister at the time issued a stop work order, preventing the jetty from being
demolished. The stop work order was delivered as the Tanker Jetty was state
heritage listed and there was no clear plan for a replacement to be constructed, let
alone a replacement of equivalent? relative heritage value. The Shire of Esperance
then had to develop an interpretation plan and develop designs that satisfied the
requirements of the Heritage Council. Alongside developing a design that reflects the
heritage value of the Tanker Jetty, the Shire of Esperance began developing
applications for funding that would allow for the structure to be built. This included
applications to the Building Better Regions Fund (BBRF), which were accompanied
by letters of support from many organisations such as Southern Ports, Recfishwest,
The Esperance Land Based Fishing Club and many other interested parties and
stakeholders. A total of $4 million was acquired through a federal government grant
for the completion of the project. The remainder of the funds required were provided
by the Shire of Esperance from reserve funds and municipal allocation. Once the
original Tanker Jetty was fully demolished, construction work began on the new jetty.
The Esperance Jetty was opened in March of 2021 to hundreds of keen locals and
visitors to the town wanting to see the new platform. Since then, the Esperance Jetty
has been enjoyed by fishers and other users thoroughly and is rated as one of the
premier fishing platforms in Western Australia.

3 Purpose

The purpose of this case study is to investigate the value of the Esperance Jetty as a
fishing platform and highlight the processes undertaken by the Shire of Esperance to
propose, design and complete the project. This jetty was opened to the public in
2021, making it one of the newest jetty developments of this size in the state. The
overall fishing amenity that the Esperance Jetty provides to the town of Esperance is
evaluated by this case study. This evaluation provides insights into the design
choices fishers value from this state-of-the-art jetty so that it can be emulated in the
future, and what aspects of the Esperance Jetty they feel could be altered to improve
the fishing amenity of the platform.

The role that the case study plays within the overarching guide is to provide real
world evidence for the benefits and drawbacks of certain fishing specific design
characteristics for incorporation in future fishing platform or jetty projects.
Additionally, it aims to demonstrate the value that jetties provide to towns like
Esperance and the people that live in and visit them. The Esperance Jetty will be



used as a case study to examine the benefits it provides to individuals and groups
who use it, highlighting the positive impacts of its construction, as well as
opportunities for improvement.

4 Method
4.1 Participants

The population of interest for this study were residents and visitors to Esperance that
have visited the Esperance Jetty in the last 12 months. Purposive sampling
techniques were utilised to recruit participants from the target population for this
study. This involved targeted advertising campaigns promoting participation in the
study. This was done via the use of Facebook Advertisements (Meta) which was set
to advertise to people located in Esperance, within the Goldfields region of WA and
as far west as Albany. Additionally, Meta allowed for the advertisements to be
targeted to people with an interest in fishing, boating and camping within this area.
Using this targeted and purposeful sampling, the participants recruited to the survey
would have an interest in the topics being investigated and would increase the total
number of potential participants due to this interest. On top of this paid
advertisement on Facebook, the Esperance Land Based Fishing Club also shared
the survey on their social media pages and Recfishwest also shared a post about the
survey on their main Facebook page. Further incentive for completing the survey
was generated by allowing participants to opt-in to a prize draw for a $100 voucher
to Southern Sports and Tackle, a local fishing and tackle shop in Esperance.

Flyers were provided to local tackle shops for distribution and placed within the Shire
of Esperance’s offices and the local supermarkets in Esperance. The aim of this form
of convenience sampling was to reach any additional participants that might not have
been targeted within the Facebook posts and advertisement. This could be people
who do not use Facebook, and the other general population in Esperance.

The only exclusion criteria for the survey were not having visited the Esperance Jetty
in the past 12 months. Participants that answered “no” to this question were
excluded from completing the rest of the survey.

Overall, there were 254 respondents that answered the inclusion/exclusion criteria
question, with 37 respondents being excluded from completing the survey and 217
moving on to complete the rest of the questions. The subsequent questions were
able to be skipped if the respondent wished to do so, therefore there was varying
levels of completion throughout the survey.

4.2 Survey Design

A survey was designed for the case study using the online survey platform Survey
Monkey. The survey is made up of both multiple-choice answers and open-ended
questions. Due to the purpose of the case study itself, a mixed methods approach
was utilised to gain a broad perspective of the Esperance Jetty from the participants



of Esperance visitors and locals. Additionally, having both qualitative and quantitative
answers provided the opportunity to present evidence such as percentages of the
population that can also be supported by the anecdotal evidence and the themes
that become apparent through data analysis.

The survey included a total of nineteen questions. Respondents were asked to
provide demographic information outlining their age group, whether they considered
themselves an Esperance resident or visitor, as well as their postal code. The
respondents that indicated they were a visitor to Esperance when they visited the
jetty were provided a visitor specific question that asked to rate the influence that the
chance to visit the Esperance Jetty had upon their choice to visit Esperance. The
survey then asked respondents to select the activities that they use the jetty for, such
as fishing, exercise or diving, or provide their own written answer. The frequency of
visits and visitation behaviours were then examined. The respondents that indicated
they use the jetty for fishing were provided subsequent fishing-related questions.
These assessed how much money they would spend on a visit to the jetty to go
fishing, what aspects of the jetty they find improve the quality of fishing experiences
there and how they rate the fishing experiences they have had at the Esperance
Jetty. The respondents that did not indicate they use the jetty for fishing purposes,
were provided two questions that asked about their visitation habits. All participants
were then asked to rate the facilities at the Esperance Jetty, how they feel it impacts
their mental and physical health, and whether they would recommend visiting the
jetty to others. Finally, the survey included three open ended questions which asked
respondents to outline what social events, if any, they’d like to see organised at the
Esperance Jetty, to describe a memory they hold of visiting the jetty, and if the
respondent had any additional comments they would like to make.

5 Survey Results

The results of the survey indicate that the Esperance Jetty is viewed as a vital piece
of infrastructure in Esperance. The outcome of the survey suggests that the jetty is a
place that helps locals and visitors support their mental and physical health and is a
highly regarded place to go fishing. The results show that the jetty has a number of
design features that improve fishing opportunity and make it an enjoyable experience
to fish there. Users note that the jetty feels too far above water level, and that it can
become unclean due to fishers using seats and handrails to cut bait or clean fish.

5.1 Summary of Responses

Question One

Question asked participants of the survey to provide their name and contact details.
Participants could choose to provide their information, as it was not compulsory to
provide them, however if participants wanted to enter the prize draw, they had to
have at least provided their name and contact details. The responses to this question
are not reported on as they are not relevant to the purpose of the survey.



Question Two

Q2 Have you used the Esperance Jetty in the last 12 months

Answered: 254  Skipped: 1
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ANSWER CHOICES RESPONSES

— 85.43% 217
i 14.57% 37
TOTAL =

Participants were asked to indicate if they had visited the Esperance Jetty in the past
12 months. It was a requirement of the participants to have visited the Esperance
Jetty in the past 12 months, therefore those that indicated they had not, were
excluded from completing the rest of the survey. A high majority (85.43%) of
respondents indicated yes to this question.



Question Three

Q3 Are you a visitor to Esperance or do you live locally?

Answered: 216  Skipped: 39

I am a visitor
0% 10% 20% 30% 40% 50% 60%  70% 80%  90% 100%

ANSWER CHOICES

RESPONSES
Local 72.22% 156
| am a visitor 27.78%

60
TOTAL &

Participants were asked if they were a local to Esperance, or if they were visitors to
the town. Approximately three in four respondents (72.22%) identified themselves as
being a local resident. One participant did not answer this question.



Question Four

Q4 How much influence did the chance to visit the Esperance Jetty have in

encouraging you to visit Esperance?

Answered: 60  Skipped: 195
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The purpose of this question is to examine the influence of the Esperance Jetty in

tourists’ decision making. Therefore, it was only provided to the participants that
indicated they are visitors to Esperance. Only 5% of respondents indicated that the

Esperance Jetty had no bearing on their decision to visit Esperance, showing that

the Jetty has some degree of influence for the vast majority of surveyed visitors.
There was a generally even distribution of responses across levels of influence (from

“a great deal’ to ‘a little’.



Question Five

Q5 What do you use the Esperance Jetty for?

Answered: 214

Skipped: 41
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Participants were able to select as many options as they would like when answering
this question. Three participants did not answer this question. Participants were also
able to specify their own reason(s) for visiting the Esperance Jetty by writing their
own answer. Fishing was the main activity selected (88.79%), followed by exercise
(61.21%) and nature watching (51.4%). Additional activities that participants use the

jetty for are:

e Photography
e Dog walking

e Taking visitors to the jetty to learn about the town

e General social interactions or meeting friends

e Remembrance of family members from Esperance
¢ Slow walking, scenic walks



Question Six — Question Eleven:

The following six questions were presented to the participants that indicated they use
the Esperance Jetty for fishing. Of the 214 participants that answered Question Five,
there were 190 participants that selected fishing as one of the activities they use the
jetty for. Meaning that 24 participants went straight through to Question Twelve,
which was presented to those that did not select fishing as one of the activities they
use the jetty for.

Question Six

Q6 How often do you fish from the Esperance Jetty?

2 or more
times a week
3-4 times a
month

1-2times a

Skipped: 71

month
Less than once
amonth
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ANSWER CHOICES RESPONSES
2 or more times a week 10.87% 20
3-4 times a month 16.85% 31
1-2 times a month 24.46% 45
Less than once a month 47.83% 88
TOTAL 184

The results show that 96 (52.17%) of participants fish from the jetty at least once a
month. Eighty-eight (47.83%) of participants fish from the jetty on average less than
once a month.



Question Seven

Q7 How often do you fish with friends or family at the Esperance Jetty?

Answered: 186  Skipped: 69
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ANSWER CHOICES RESPONSES

Every time 30.65% 57
Most times 31.18% 58
Sometimes 24.73% 46
Rarely 5.91% 11
| prefer to fish by myself 7.53% 14
TOTAL 186

These results indicate that fishing with friends and family from the Esperance Jetty is
common among those who choose to fish from the jetty. The majority of participants
(61.83%) go with friends or family most times (31.18%) or every time (30.65%) they
go fishing from the Esperance Jetty. Few respondents rarely fish with friends and
family from the Jetty (5.91%) or not at all (7.53%).



Question Eight

Q8 What design features make the Esperance Jetty user-friendly for
fishers? (select all that apply)

Answered: 175  Skipped: 80

Set-downs for
all ability
access

Fish cleaning
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ANSWER CHOICES RESPONSES

Set-downs for all ability access 58.29% 102
Fish cleaning stations 87.43% 153
Fish rulers 49.71% 87
Fish information/rules graphics 57.71% 101

Total Respondents: 175

The results of this question indicate that fish cleaning stations are considered to be
important design features of a fishing platform. Fish rulers, despite receiving the
least votes, was still selected by almost half of the participants (49.71%). Participants
were also able to specify additional design features they found to be user-friendly to
fishers, by writing their own answer:

e The shelters at the end

e The lighting that is installed along the jetty

e The low-level platform at the end of the jetty as the main
platform is high above the water, which makes it hard to pull
catches onto the deck.



Question Nine

Q9 How much money, on average, would you spend each time you fish
from the jetty? (e.g. bait, tackle, food)

Answered

$25 - $49.99

$50-$74.99

$75 or more
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The results indicate that fishing expenditure is largely at the lower end of the scale,
with 86.49% of responses indicating the average spend for a visit to the jetty to go
fishing being $50.00 or less. One hundred and four respondents (56.22%) answered
that they spend between $0 and $24.99 when they go fishing from the jetty.



Question Ten

Q10 What makes you choose to fish from the Esperance Jetty? (select all
that apply)

Answered: 181  Skipped: 74
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ANSWER CHOICES RESPONSES

Itis close by 69.61% 126
It is accessible 76.80% 139
It is safe 66.30% 120
| like the fishing options from the Jetty 58.56% 106
| prefer it over other similar spots such as Bandy Creek Boat Harbour 30.39% 55
It gives me access to deeper water 58.56% 106

Total Respondents: 181

This question asked respondents to indicate why they choose to fish from the
Esperance Jetty. Respondents were able to select all answers that applied to them
and specify any additional reasons by writing their own answers. The factors that
seem to be the most salient in fishers’ choice to fish from the Esperance Jetty were
its accessibility, (76.8%), proximity to town or residence (69.61%), safety (66.30%),
provision of good fishing opportunities (58.56%) and access to deeper water
(58.56%). A preference to fish from the Esperance Jetty over similar spots such as
Bandy Creek Harbour did not rate as highly as a factor in fishers’ choice to fish from
the Esperance Jetty. This answer received votes from just 55 participants (30.39%).



Question Eleven

Q11 How important is the Esperance Jetty for your recreational fishing
activities?

Answered: 186  Skipped: 69
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ANSWER CHOICES RESPONSES

Extremely important 54.84% 102
Very important 32.80% 61
Somewhat important 10.75% 20
Not so important 1.61% 3
Not at all important 0.00% 0
TOTAL 186

Of 186 participants, 102 (54.84%) rated the Esperance Jetty as “Extremely
important” to their recreational fishing activities. No participants selected that it was
not important at all to their fishing activities, and only 3 respondents indicated the
jetty is ‘not so important’, leaving the Jetty as at least somewhat important for
98.39% of participants.



Question Twelve — Thirteen:

The following two questions were presented to the participants that did not select
fishing as one of the activities they use the Esperance Jetty for when answering
Question 5. There were 24 participants that did not select fishing as an answer in
Question 5; therefore they were presented with the following two questions.

Question Twelve

Q12 How often do you visit the Esperance Jetty?

2 or more
times a week
3-4timesa

month

1-2times a
month

Answered: 23 Skipped: 232

Less than once
amonth

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
2 or more times a week 13.04% 3
3 -4 times a month 39.13% 9
1- 2 times a month 17.39% 4
Less than once a month 30.43% 7
TOTAL 23

The responses to this question indicate that participants that are not fishers visit the
Esperance Jetty on average, more than once a month. Sixteen (69.56%) of the non-
fisher participants indicated that they visit the jetty at least once a month or more.
Visiting the jetty 3-4 times a month received the most responses from the non-fisher
group with 9 (39.13%) selecting it. Less than once a month received the next highest
number of responses with 7 (30.43%).



Question Thirteen

Q13 How often do you visit the Esperance Jetty with friends or family?

Answered: 23 Skipped: 232
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ANSWER CHOICES RESPONSES

Every time 17.39%% 4
Most times 52.17% 12
Sometimes 17.39% 4
Rarely 4.35% 1
| prefer to visit the jetty by myself 8.70% 2
TOTAL 23

Twelve (52.17%) non-fisher respondents indicated they visit the Esperance Jetty with
friends or family most times that they go. Four (17.39%) respondents answered they
visit with friends or family every time they go to the Esperance Jetty. The same
number of respondents, four (17.39%), indicated they only sometimes visit the
Esperance Jetty with friends or family.



Question Fourteen

STRONGLY AGREE NEUTRAL DISAGREE STRONGLY TOTAL

AGREE DISAGREE

| feel a sense of community among those visiting the 45.37% 38.54% 13.17% 0.98% 1.95%
jetty 93 79 27 2 4 205

The jetty has good facilities (e.q. toilets, seating, 29.27% 44.88% 13.17% 9.76% 2.93%
lighting, overall cleanliness) 60 92 27 20 6 205

The jetty plays an important role in maintaining or 35.12% 41.46% 19.51% 1.95% 1.95%
improving my physical health 72 85 40 4 4 205

The jetty plays an important role in maintaining or 48.29% 36.59% 12.68% 0.98% 1.46%
improving my mental heaith and sense of well-being 99 75 26 2 3 205

| would recommend visiting the jetty to others 70.30% 25.74% 1.98% 0.99% 0.99%
142 52 4 2 2 202

Question 14 is a matrix that included 5 questions that work to investigate the
respondents’ views on how the jetty impacts their sense of community, its role in their
mental and physical health, whether they believe the jetty has good facilities and
finally, if they would recommend visiting the jetty to others. The maijority of
respondents indicated they either agreed or strongly agreed with each of the
statements. 142 respondents (70.30%) indicated they strongly agree with the
statement “I would recommend visiting the jetty to others”.

Question Fifteen — Question Seventeen:

The following three questions were open-ended response questions and asked the
respondents of the survey to write their own answers if they wish. An analysis of the
qualitative data was undertaken to uncover any patterns within the data and to
provide an output of common responses.

Question Fifteen:

Question Fifteen asked participants “What social events or gatherings would you like
to see organised at the Esperance Jetty?”. The common themes among the answers
were:

e Fishing clinics

e Fishing competitions

e Family fishing days

e Fishing education days or workshops

e Night Markets/Market days

e Food fairs/food trucks

e Concerts

e Jetty clean up days

e New Year’s Eve events

¢ No new events, to reduce increased use and potential crowding.



Question Sixteen

Question Sixteen asked participants to “Please share a memorable Experience you
have had at the Esperance Jetty?”. The respondents to this survey provided a wide
range of answers to this question, describing memories of past fishing trips with their
families, stories of their first time catching a fish, or teaching their grandkids to fish.
Answers to this question highlighted themes such as:

¢ Fishing stories were the most common memory shared within the answers
of this question. These commonly outlined the first time someone caught a
fish, or teaching a younger family member to fish or squid from off the jetty.

(@]

"l took my great-grandson there for his first time fishing, and now it’'s a
tradition when we visit Esperance."
"Teaching my grandkids to fish and seeing their joy as they catch their
first fish."
"l caught my first ever fish on the jetty as a child."
"My daughter has just started to be more interested in fishing, and we
enjoy going down as a family to find a spot and spend the afternoon or
night."
"Fishing with mates every time is memorable."
"Taking my son down there and showing him how to target squid, and
he caught his first one."
"Caught my personal best squid with a hood of 46 cm."
= Subthemes related to fishing stories are”

e Family memories

e Memorable first times that encouraged future fishing

e Passing down generational knowledge and love for

fishing

e Connection to marine life was another theme that become apparent
throughout analysis. Respondents to the survey described times they felt the
jetty let them see or connect with the ocean and marine life.

©)
@)

o

"Watching sharks swim up and down on a clear day."

"We managed to catch a few squid, but whilst fishing, we saw the most
gorgeous seal flocking in the waters."

"Just being able to be above the water and listen to the sound of the
waves against the jetty.

"Watching dolphins playing close by while fishing."

e Social connection and connection to community was a commonly
mentioned theme within the responses to this question. Respondents
described times the jetty let them connect with friends, family and their
community when visiting.

o

"Meeting visitors and chatting with them while diving along the scuba
trail."



o "Each time we visit, we find people are friendly and happy to have a
chat."

6 Shire of Esperance Processes Reviewed

Being that the Esperance Jetty is one of the newest large-scale recreation jetty
developments in Western Australia, the processes that the Shire of Esperance had
to undertake will be relevant to future developments. The way that the Shire of
Esperance had to progress through the additional factor of the heritage status of the
Tanker Jetty was investigated, along with the processes that would be relevant to all
future developments such as licencing the new jetty as well as community and
engineering consultation.

6.1 Heritage

The Tanker Jetty was placed on the State Register of Heritage Places in 2008 due to
its rarity as a fully intact timber jetty within Western Australia, the historic economic
value it brought to the town of Esperance, its large size and footprint upon the
seascape and its recreational and social value to the community. Due to the heritage
status of the Tanker Jetty, the process of demolishing the jetty was halted by a
conservation order placed upon it by the Heritage Minister of the time. The
conservation order (also called a stop-work order) was handed down because the
Heritage Minister was not satisfied with the plans in place to reconstruct the jetty to
ensure a reflection of the heritage value that the original platform provided. Due to
the Heritage Council’s preference to retain the original structure through means of
repairing it, they did not support the demolition of the jetty. An in-depth explanation of
the potential engineering and cost implications of repairing the deteriorated Tanker
Jetty was required to allow the Shire of Esperance to proceed with demolishing and
rebuilding a new jetty in its place. When it became apparent that the original
structure could not be retained, the Heritage Council outlined a set of requirements
that the Shire of Esperance was to meet to allow progression on the demolition of
the Tanker Jetty:

e The original location of the Tanker Jetty was to be retained along with its
shape and form factor, budget permitting
e Explore any possibility to conserve meaningful sections of the old jetty, or
materials for use in the new development
o The timber, steel and concrete components of the original Tanker Jetty
were found to not be suitable for use in structural portions of the new
jetty. Portions of timber and other components of the old jetty were
used in interpretive installations at the new platform that represent the
heritage of the area.
e The future works were fully funded.
e A qualified heritage professional and a qualified interpreter were to be a part
of the design team.



These requirements were set out to ensure the heritage fabric of the original jetty is
represented in the new jetty. Fabric, in this instance, refers to the physical footprint,
materials and other significant components that contribute to the cultural and
heritage value of the structure. Maintaining the fabric of the structure was the primary
interest of the Heritage Council when the conservation order was placed upon the
Tanker Jetty. Due to the need to demolish it, the above requirements were set out to
best maintain the fabric of the original jetty in the new construction. This was
achieved through collaboration between the Shire of Esperance and the heritage
designers, H+H Architects by maintaining the iconic curved shape, the original
location and working to build a new jetty of a similar footprint of the original Tanker
Jetty. The fabric of the original structure was also maintained through the inclusion of
interpretive installations and other symbolism throughout the design of the new
Esperance Jetty. Interpretive installations that display artefacts from the Tanker Jetty
along with historical information that outlines the impacts the jetty had on the town of
Esperance work to represent the fabric of the platform. On the platform, old pieces of
timber kept from the demolition of the Tanker Jetty have been used as seating and in
other installations around the town to maintain the fabric of the old jetty and retain a
sense of its influence upon Esperance. Educational infographics have been installed
interpreting the history of the Tanker Jetty, the community’s appreciation for it and
advocacy to keep the jetty standing when the original proposal to close or demolish
the platform come about.

6.2 Licencing

In 1990, the ownership of the jetty was transferred to the Shire of Esperance. The
Tanker Jetty was seeing only recreational use, and the commercial operations in the
area had shifted to the Port of Esperance. This led to the Port of Esperance no
longer needing to hold the licence, nor maintain the jetty. As the jetty was
deteriorated and required works to be undertaken to repair it for use, when the
licence was transferred to the Shire of Esperance, they received a grant for
$150,000. The agreement and new licence stipulated that these funds were provided
for use in restoring and repairing the structure as required.

Once the new Esperance Jetty was constructed and opened in 2021, the Shire of
Esperance had to obtain a new jetty licence, superseding the licence administered in
1990. In 2021 a new jetty licence was issued by the Department of Transport to the
Shire of Esperance that is up to date with the construction details and design of the
new Esperance Jetty. The Esperance Jetty is licenced as a private jetty where
recreation is listed as the primary use.



6.3 Community Consultation

The Tanker Jetty was incredibly important to the community in Esperance. It served
as the centrepiece of the foreshore and was vital to the daily activity of many. The
community used it for exercise, swimming, diving, socialising, nature watching and
fishing amongst other things. Due to this importance, there was strong opinions held
by Esperance locals regarding what the Shire of Esperance should do regarding the
condition of the original Tanker Jetty. It became evident that the Shire of Esperance
would need to perform thorough community engagement to gain a clear
understanding of what the people of Esperance wanted from the jetty and to faithfully
represent these interests (wherever possible) in the new development. Community
consultation was conducted using surveys created and distributed by the Shire of
Esperance and through external consultants that prepared and administered surveys
and developed concept designs and plans based on the outcomes.

e In 2013 Tuna Blue, a workshop facilitation and information presentation
(graphics, designing and illustration) organisation conducted workshops on
behalf of the Shire of Esperance. This resulted in a report that suggested
initiatives that the Shire of Esperance could follow to help progress the
pending larger project (i.e. either repair, or demolition and reconstruction of
the Tanker Jetty).

e The Shire of Esperance conducted their own survey that investigated the
views of the public regarding the potential for a replacement of the Tanker
Jetty. This survey assessed general beliefs that were held by the community
concerning the Tanker Jetty, such as the desire for a replacement structure,
placement of said structure, uses for the jetty, design features that should be
included, heritage values and payment options for the new development. This
survey helped the Shire of Esperance in understanding what the community
felt was best for their new jetty in terms of design? intended uses for the
structure, and how the Shire could best accommodate these needs.
Additionally, it assisted in gaining a clear understanding of the community’s
preference for how the Shire of Esperance should pay for the new
development, and whether residents would be open to rate increases in order
to assist in paying for it.

e In 2018 Research Solutions, a market research agency, was commissioned
by the Shire of Esperance to conduct further community consultation on the
redevelopment of the Esperance Jetty. The purpose of this community
consultation was to enable the Esperance community to view and assess the
designs that the Shire of Esperance had developed with the heritage
architects. This consultation sought to gauge the overall support for or
opposition to the designs, how the designs could be improved, what design
features should be included and what important history or experiences the
community had had on the old Tanker Jetty and how that should be
represented on the new jetty.



The Shire of Esperance sought letters of support from various stakeholders and
interested external parties as they were seeking funding through the Building Better
Regions Fund (BBRF) that would support the efforts to pay for the new jetty’s
construction. The result was 31 letters that supported the Shire of Esperance’s
application to the BBRF. This support was an integral part of both the funding
process, but also the consultation process that the Shire of Esperance had to
progress through as part of the new development. Support for the development was
bolstered by the letters that the shire received, which meant they could submit a
strong application to the BBRF, which was successful. In turn, this greatly improved
the Shire of Esperance’s capacity to deliver a new jetty for the town that represented
what the original Tanker Jetty meant and catered for the many users that were
looking forward to having a jetty again.

The community consultation that the Shire of Esperance undertook during the
development and general decision-making process of the new Esperance Jetty
project was extensive. This is in part due to the length of time between the
identification of the extensive structural issues on the Tanker Jetty and the beginning
of construction on the new jetty, but also due to the overall importance of the Tanker
Jetty to the town of Esperance. Considering the amount of investment both monetary
and emotional in the Tanker Jetty and the upcoming project from both the Shire of
Esperance and the community it was important to ensure the research was done to
bring about the best results for all stakeholders. The benefit of this is highlighted in
the community response to the new jetty, the majority of which is positive and
displays a high level of enjoyment and amenity provided to them by the new
Esperance Jetty.

6.4 Engineering consultation and maintenance

Due to the deterioration of the original Tanker Jetty, the Shire of Esperance had to
conduct engineering surveys on the structural integrity of the jetty long before the
new one was constructed. Structural assessments were completed in 2011 and
2013. These assessments led to the Shire of Esperance to accept that it was beyond
its useful life and support its repair or replacement as a priority. In 2014, repair works
were commissioned by the Shire of Esperance as recommended by the previous
structural assessment. Another structural assessment was conducted in 2015, that
supported the outcomes of previous assessments, that the Tanker Jetty was unsafe,
and the repairs made little impact to its usability. The Tanker Jetty was then closed
for the foreseeable future as a result, and work began on organising a way to
demolish and replace the platform.

In 2016, a $1.5 million contract was awarded for the demolition of the Tanker Jetty,
however, the work was halted by the conservation order that was placed on the
Tanker Jetty. Once the requirements of the stop-work order were met, the Shire of
Esperance was given permission to demolish the original Tanker Jetty and begin
work on building the new platform. In 2018, the Shire of Esperance awarded a



contract to heritage architects H+H Architects to lead the design of the replacement
jetty, supported by maritime engineers at the GHD Group. The 2016 contract for the
demolition of the original Tanker Jetty was fulfilled in 2019, the delay being due to the
conservation order.

The Shire of Esperance put the design provided by H+H architects out for tender in
2019. The tender was competitive and resulted in Maritime Constructions being
awarded the contract. The jetty was completed and opened in 2021.

The new Esperance Jetty has a design life of 50 years, with the proper maintenance,
which is the responsibility of the Shire of Esperance to conduct. The service plan
indicates that visual inspections are completed quarterly, and full above-and-below
structural assessments are undertaken every five years. General maintenance is
planned to occur every two years which involves the sanding and oiling of the timber
on the jetty, tightening bolts, corrosion protection and re-painting of painted surfaces.
Large scale structural maintenance like the wrapping of the steel piles to ensure
longevity will occur every 25 years. This planned maintenance is subject to change
and will be updated accordingly by the Shire of Esperance but provides a guideline
for how maintenance can be approached in future projects.

7 Discussion

The new Esperance Jetty development provides a functional understanding of the
processes that are followed during a fishing platform or jetty development. It also
outlines a guide for how to design fishing platforms to be accessible to all, while
balancing the mixed recreation needs of the platform.

The success of the Esperance Jetty development is attributable to the Shire of
Esperance’s preparation, which included multiple rounds of consultation with
engineering organisations, the local community and designers. This extensive
preparation was brought about because of the circumstances surrounding the
development, but lessons can be learned from this regarding the importance of
having a holistic understanding of future fishing platform projects. The Esperance
Jetty example is unusual in some respects, in that it involves a major piece of
infrastructure, already highly valued by the community, and that was known to be
gradually deteriorating and becoming unsafe. This obvious deterioration provided the
Shire of Esperance with the trigger needed to begin the consultation which preceded
the inevitable closure for repair or demolition. While this particular set of
circumstances will not exist for most new fishing platform developments, the
Esperance Jetty experience illustrates the importance of conducting early feasibility
studies and community consultation, as well as engineering consultation.

When assessing the value of the Esperance Jetty as a fishing platform we can use
the results of the survey to outline the aspects of the jetty that fishers appreciate
about the platform itself, and what we could recommend be emulated or improved on
future jetty and fishing platform developments. The results indicate that amenities



that fishers appreciate are fish cleaning stations, low sections in railing for
accessibility purposes, fish identification graphics and rulers. Shelter and seating
were also highlighted as improving fishing experience. The lower section at the end
of the platform was also identified as improving fishing opportunities, which is also
reflected in the opinion held by some fishers that the jetty is too high above the
water, making it difficult to land large catches or heavy squid without risk of losing
them. It should be noted that these views emerged through face-to-face, on-ground
discussions with fishers in Esperance and were not captured in the survey, which is
why they are not reflected in the formal results section of this document. Therefore,
the lower-level platform has been useful to these fishers as it gets them closer to the
water line, and future developments should consider platform height and lowered
sections when considering the fishing activities that are likely to take place.

The survey portion of the case study also provides data that demonstrate the
importance of fishing platforms to towns and the people living in them, with §5% of
the respondents indicating that Esperance jetty was extremely important to their
recreational fishing activities. The main reason for this importance being that it is
accessible to all, safe and provides good fishing amenity in comparison to other
land-based fishing locations such as the beach. Fishing platforms provide fishers
and the community a place to go with friends and family and socialise, with the
majority of participants, (61.83%) reporting they go with friends or family most times
(31.18%) or every time (30.65%) they go fishing from the Esperance Jetty. Users of
the jetty also report it serves an important role in maintaining a healthy lifestyle. A
jetty or fishing platform provides a community with a place that facilitates social
interaction, to be outdoors and participate in activities they love, which all support
physical and mental health. The results also indicate that the access to blue space
provided by the jetty has positive effects on mental and overall well-being. Aquatic
environments (blue spaces) and outdoor spaces in general, such as those a fishing
platform or jetty provides the community access to, have been shown to benefit
mental health and wellbeing (Gascon et al., 2017). Furthermore, intentionally taking
part in an activity such as recreational fishing, swimming, kayaking, boating or
sightseeing, within a blue space helps realise the benefits of being in them (Wilson et
al., 2023), such as improvements to memory, decreasing levels of stress and anxiety
and overall quality of life (Wheeler et al., 2020). These activities are facilitated by
fishing platforms and jetties, and results from the Esperance Jetty Case Study
indicate that people using the jetty for recreational activities gain the same kind of
benefits identified in the literature (Wilson et al., 2023; Wheeler et al., 2020).

This case study on the Esperance Jetty development and the value that it offers to
the community provides an outline of how important well-designed land-based
fishing structures are to the towns they are in. The recommendations for future
proponents of fishing platform projects are to understand the value in conducting
community consultation and effectively considering the interested stakeholders of the
development. In the case of the Esperance Tanker Jetty, there was a high level of
community investment in the decision that was going to be made regarding its



condition, potential maintenance or demolition. While this did bring about the
requirement for the Shire of Esperance to carefully consider and consult with the
community, it highlights the importance of community investment in gaining support
for future projects in local, state and federal government that will assist with securing
funding and general acknowledgment of the need for a new platform from decision
makers. This is also reflected in the ongoing (as at 2024-2025) advocacy efforts for a
jetty in Geraldton. A community group formed over the previous four to five years has
advocated for and generated statewide interest from relevant stakeholders such as
fishers, tourists, Recfishwest and State and Federal Government members.

The physical aspects of the Esperance Jetty that are appreciated by fishers were
uncovered by the survey that was conducted as part of this case study. This provides
guidance for what future proponents should consider including in their designs or
advocating for inclusion on future developments. Fishers indicate that they chose to
fish from the jetty for many reasons. Of 181 respondents, 126 (69.61%) fish from the
jetty because it is close by. One hundred and thirty nine respondents (76.8%) fish
from it because they find it accessible. One hundred and twenty fishers of the 181
respondents (66.3%) fish from the jetty because they appreciate that it is a safe
place to fish, and 106 (58.56%) of fishers enjoy the fact they can fish deeper water
than elsewhere around the town of Esperance, and the fact they can catch a variety
of fish from the jetty. Other inclusions that are appreciated by fishers and are
recommended for future fishing platform developments where applicable are fish
cleaning stations, fish rulers and identification graphics, lighting and low-level
platforms to get fishers closer to the water level. Low points or set downs in the hand
railing were indicated to be an aspect of the Esperance Jetty’s design that 102 of
175 respondents (58.29%) appreciated. If handrailing is required on a platform, the
design adopted on the Esperance Jetty is suggested as they provide the functionality
of handrailing, while also reducing their impacts on the fishing experience. The
inclusion that was the most important to making the Esperance Jetty user friendly
was the fish cleaning stations, with 153 of 175 respondents (87.43%) selecting it.

and thoughtfully designed fishing platforms in fostering community engagement,



recreation, and overall well-being. Through extensive consultation and strategic
planning, the Shire of Esperance successfully developed a jetty that meets the
diverse needs of fishers and the broader community. Key takeaways from this
development include the necessity of early feasibility studies, stakeholder
engagement, and accessibility-focused design elements. Survey data underscores
the importance of features such as fish cleaning stations, low railing sections, and
low-level platforms in enhancing the fishing experience. Furthermore, the study
reinforces the broader social and health benefits of fishing platforms, as they serve
as vital spaces for recreation, connection, and mental well-being. Future projects
should prioritize community input, advocate for necessary amenities, and recognize
the role of such structures in strengthening local identity and tourism. The success of
the Esperance Jetty serves as a valuable blueprint for the development of future
fishing platforms that balance functionality, accessibility, and community needs.
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